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Distinguished Network
 

Home Events Contact Us

Ardell Galbreth
Executive Director
Workforce Connections
6330 West. Charleston Blvd.
Las Vegas, NV 89146
(702) 636-2337
agalbreth@snvwc.org

www.nvworkforceconnections.org

Ardell Galbreth serves as Executive Director for Workforce Connections (Southern Nevada

Workforce Investment Board). He has the responsibility for working with state and local workforce

development agencies in developing strategic work plans in support of Nevada’s statewide

workforce development initiatives. Ardell is also charged with maintaining a strong working

partnership with community groups and special populations needing workforce development training

and employment support.

He coordinates with local elected officials, community leaders, Nevada’s Department of

Employment, Training and Rehabilitation (DETR), and local area businesses and employers in all

aspects of workforce policy development, program coordination and project implementation. He

directs various special projects and activities in support of Southern Nevada Workforce

Development Area and the local board’s plans and objectives.

Prior to his assignment with Workforce Connections, Ardell served as deputy director for the State

of Nevada Department of Employment, Training and Rehabilitation. He oversaw the department’s

workforce development initiatives in support of the state’s demand-driven/high growth business

occupations. He managed and provided leadership guidance over the state’s employment and

training programmatic activities, including program administration, management analysis and

administration support for associated employment and training services, financial management,

public affairs, auditing, vocational rehabilitation, and Nevada’s Equal Rights Commission.

His oversight ensured the coordination of the employment and training program strategies and the

development and implementation of goals, objectives, policies, procedures and services for
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employers and job seekers.

After serving a 28—year Air Force career and retiring as Command Chief Master Sergeant, Ardell

was appointed as the Southern Nevada Workforce Investment Board deputy executive director on

April 1, 2002; and then to the position of deputy director for Nevada’s Department of Employment,

Training and Rehabilitation on July 24, 2007, and to his most current position on September 11,

2012. He also served as vice chairman of Nevada Governor’s Youth Council, and as a member of

the National Youth Employment Coalition Board of Directors.

Mr. Galbreth holds a Bachelor of Sciene Degree in Management Studies, a Master of Business

Administration Degree and is a Certified Public Manager for the State of Nevada. He has published

the following manuscripts, Enlisted Leadership—Charting the Stripes (1994) & Ethics in

Administration (1981).

Ardell grew up in Seagoville, Texas, and was married to the former Virginia L. Chambers (now

deceased), also of Seagoville, Texas. They have two children, Kelly and Roderick, and

granddaughter Sydney Chambers Canada.
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Youthbuild / Americorps Impact Awards Program 

Exceptional Culture of Service Award 

 

“This award came as a real surprise considering 

we have only been part of AmeriCorps 

for the last two years!” – Jennifer Padilla 
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NOTICE OF PUBLIC MEETING 
& 

AGENDA FOR 
 

COLLEGE OF SOUTHERN NEVADA 
Institutional Advisory Council 

3200 E. Cheyenne Ave. 
North Las Vegas, NV, 89030 

Laxalt Education Center 
 

Tuesday, June 2, 2015, 1 p.m. to 3 p.m. 
 

Roll Call:                               Chair Nancy E. Brune, Ph.D. 
Vice Chair Jose Solorio 
Susan Adamek 
John R. Bailey 
Ardell Galbreth 
Maria Jose Gatti 
Patty Holden 
Vida Chan Lin 
Norberto Madrigal 
Paul Moradkhan 
Shaundell Newsome 
Dennis Perea 
Jonas Peterson 
Randy Robison 
Shari Wong 
 
Ex Officio 
CSN Faculty Senate Chair Dr. Camille Naaktgeboren 
ASCSN President Christopher Jones 

 
 

Members of the public may attend the meeting and provide public comment at this location. 
 

IMPORTANT INFORATION ABOUT THE AGENDA AND PUBLIC MEETING 
 

NOTE:  Below is an agenda of all items scheduled to be presented and considered.  Notification 
is hereby provided that items on the agenda may be taken out of order and presented, two or 
more agenda items may be combined for consideration, and an agenda item may be removed 
from the agenda or discussion relating to an item on the agenda may be delayed at any time. 
 
Some agenda items are noted as having accompanying reference material. Reference material 
may be accessed on the electronic version of the agenda by clicking the reference link associated 
with a particular item. The agenda and associated reference material may also be accessed on the 
Internet by visiting the College of Southern Nevada (CSN) Institutional Advisory Council’s 
webpage at:  http://www.csn.edu/IAC. 
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Many public libraries have publicly accessible computer terminals.  Copies of the reference 
material and any additional support materials that are submitted to the CSN Institutional 
Advisory Council staff and then distributed to the members of the CSN Institutional Advisory 
Council (IAC) after the mailing of this agenda but before the meeting, will be made available as 
follows:  Copies of any such materials are available at the College of Southern Nevada Public 
Affairs office at 6375 W. Charleston Blvd., Las Vegas, Nevada, Building E, Office 351.  A copy 
may be requested by calling K.C. Brekken at (702)651-7535. Copies of any such materials will 
also be available at the meeting site. 
 
Reasonable efforts will be made to assist and accommodate physically disabled persons 
attending the meeting.  Please call the CSN Public Affairs Office at (702)651-7535 in advance so 
that arrangements may be made. 
 
PUBLIC COMMENTS:  Public comment will be taken during this agenda item.  No action 
may be taken on a matter raised under this item until the matter is included on an agenda as an 
item on which action may be taken.  Comments will be limited to three minutes per person.  
Persons making comment will be asked to begin by stating their name for the record and to spell 
their last name.  The Council Chair may elect to allow additional public comment on a specific 
agenda item when that agenda item is being considered. 

 
In accordance with Attorney General File No. 00-047 (April 27, 2001), as restated in the 
Attorney General’s Open Meeting law Manual, the Council Chair may prohibit comment if the 
content of that comment is a topic that is not relevant to, or within the authority of, the CSN 
Institutional Advisory Council, or if the content is willfully disruptive of the meeting by being 
irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal 
attacks or interfering with the rights of other speakers. 
 

AGENDA 
 
Call to Order by the Council Chair – Roll Call 
 
Pledge of Allegiance 
 
1. PUBLIC COMMENT      INFORMATION ONLY 
 (See foregoing notation regarding public comment.)  
 
 ESTIMATED TIME: 5 mins. 
 
2. APPROVAL OF MINUTES              FOR POSSIBLE ACTION 

Council Chair Dr. Nancy Brune will present the minutes of the Council’s May 7, 2015 
meeting to the Council for approval. Ref. 2A-0602. 
 
ESTIMATED TIME: 5 mins. 
 

3. PRESIDENT’S WELCOME & STUDENT    INFORMATION ONLY 
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Nevada System of Higher Education College Collaborative Executive Director Frank 
Woodbeck will provide an overview of the Burning Glass database system that provides 
real-time local economic data and how it will be employed at Nevada’s community 
colleges. The Council may vote to provide recommendations on future uses of the system 
to enhance CSN’s workforce development efforts. 
 

ESTIMATED TIME: 40 mins. 
 
8. CSN LEGISLATIVE SUMMARY    INFORMATION ONLY 
 CSN Public Affairs staff will provide an overview of the legislative session and an update 
 on CSN-related legislation. The Council may discuss the members’ involvement in the 
 current legislative session and discuss future advocacy strategies.   
 
ESTIMATED TIME: 15 mins. 
   
9. NEW BUSINESS       INFORMATION ONLY 

Items for consideration at future meetings may be suggested. Any discussion of an item 
under “New Business” is limited to description and clarification of the subject matter of 
the item, which may include the reasons for the request. 

  
ESTIMATED TIME: 5 mins  
 
10. PUBLIC COMMENT      INFORMATION ONLY 
 (See foregoing notation regarding public comment.)  
 
ESTIMATED TIME: 5 mins 
 
11. ADJOURN  
 
This notice and agenda has been posted at or before 9:00 am on the third working day before the meeting, in 
accordance with NRS 241.020, at the meeting location and at the following public locations: 
 

• College of Southern Nevada’s IAC website (www.csn.edu/IAC) 
• The Nevada Public Notice website pursuant to NRS 232.2175 (http://notice.nv.gov/) 
• Nevada System of Higher Education, 4300 S. Maryland Parkway, Las Vegas, NV 89119 
• College of Southern Nevada, Building D, 1st Floor, 6375 W. Charleston Blvd., Las Vegas, NV 89146 
• College of Southern Nevada, 3200 E. Cheyenne Ave., North Las Vegas, Nevada 
• College of Southern Nevada, 700 College Drive, Henderson, Nevada 

 
 

Page 22 of 268

http://www.csn.edu/IAC
http://notice.nv.gov/


 

  

 

 

Executive Director’s 

Annual Performance Report 

 

July 14, 2015 
 

 

#    1 Executive Director’s Summary 

 

 

#   E Executive Leadership Appointments 

 

  #  2 Nevada Action Coalition (Healthcare) Member 

 

 

 

Page 23 of 268



Page 24 of 268



Page 25 of 268



 

Page 26 of 268



 

 
 

Executive Director’s 
Annual Performance Report 

 
July 14, 2015 

 
 

#    2 Policies Implemented 
 
 

#   A Organization Structure Changes  
 
#   B Succession Plan for Agency’s Continuity 
 
#   C New and Revised Policies in the area of Financial Oversight 

and Programmatic Service Delivery 
 
#   D Development of a One-Stop Career Center On-site  

Review Tool 
 
 

 
 
 
 
  

Page 27 of 268



 

Page 28 of 268



 

 
 

Executive Director’s 
Annual Performance Report 

 
July 14, 2015 

 
 

#    2 Policies Implemented 
 
 

#   A Organization Structure Changes  
 

  

Page 29 of 268



PROGRAM DESIGN & DELIVERY OVERSIGHT INTERNAL SUPPORT & ADMINISTRATION

Dotted line represents reporting structure when performing secondary job
functions like strategic initiatives, business engagement, etc.

Rectangles with double lines are non-staff consultants available to all staff
(Chart effective July 1, 2015) for Human Resources, Fiscal, Policy needs.

Ardell Galbreth        
Executive Director

Heather DeSart        
Deputy Executive 

Director

Jaime Cruz              
Chief Strategy Officer

Kenadie Richardson  
Director, Business Engagement 

& Communications

Ricardo Villalobos       
Director, Workforce 

Development Programs

Jake McClelland      
Director, One Stop 

System

Jim Kostecki        
Manager, Financial 

Services 

Peter Bacigalupi    
Chief Information 

Officer

Brett Miller                
Manager, Strat.Planning & Analysis

Jeannie Kuennen       
Sr. Program Manager

Norma Fernandez       
One Stop System Liaison

Jim Valade            
Financial Analyst II

Tom Dang              
Info Sys Analyst

Kelly Ford         
Administrative Manager

Byron Goynes          
Business Specialist II

Faith Cannella         
Sr. Financial Analyst II

Chris Shaw             
Lead Systems Analyst

Vacant Position            
Program Specialist II

Shawna Rice           
Business Specialist I

Clentine January       
Program Manager

Vicky Lara             
Accounting Support Clerk I

Jeff Marsh              
Sr. MIS Administrator

Emilio Pias                
Sr. Analyst, Quality Assurance

LeRoy Bilal             
Business Specialist I

Debra Collins      
Program Manager

Dianne Tracy          
Administrative Assistant II

Vacant Position        
Administrative Clerk I

Vacant Position         
MIS Technician

Alex Cisneros              
Facilities Maintenance Tech.

Personnel working on 
Business Engagement

Carol Polke                
Program Specialist II

Celia Rouse            
Project Administrator I

Shawonda Nance     
Program Specialist II

MaryAnn Avendano   
Sr. Fin/Proc Analyst II

Suzanne Potter         
Board Administrator

Scott Bartels       
Construction Trainer

Jennifer Padilla     
Program Specialist II

Vaughn Higbee     
Program Specialist II

Personnel working on 
Strategic Initiatives

Wilson Ramos          
Program Counselor

Ex-Officio Sector Council 
Members

Tawuana Carroll        
Program Specialist I

Stacey Bostwick     
Program Specialist I

Name               
Position

Carol Turner            
Fiscal Consultant

Name               
Position

Jan Pieri                
H.R. Consultant

Lauren Coleman         
Tech. Support Analyst

Melodye Stok      
Contract/Accounting Tech.
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Workforce	Connections	–	Quality	Assurance	–	Policy	Revisions/Updates	tracking	work	paper 
 

8 

Date Number Policy Effective Date Support Paperwork Review/Updates by Authorization 
 

July 2014 Admin-010-
01 WIA Administrative Standards  07-03-2014 Yes: Update/Change 

tracking paperwork Quality Assurance Workforce Connections 
Executive Director 

Revisions/Updates: New – Adopted July – 2014 (prohibition on certain activities under WIA Title I)  
                                      

 

July 2014 ADW-030-05 Record Retention/Program 
Participant File 07-01-2014 Yes: Update/Change 

tracking paperwork Quality Assurance Workforce Connections 
Executive Director 

Revisions/Updates: Records retention period changed from three (3) to five (5) years (page-1, and page 10).  
Addition of required paperwork to properly validate residence within the local workforce investment area – this was a ADW department request.  

 

July 2014 YTH-040-05 Record Retention/Program 
Participant File 07-02-2014 Yes: Update/Change 

tracking paperwork Quality Assurance Workforce Connections 
Executive Director 

Revisions/Updates: Records retention period changed from three (3) to five (5) years (page-1, and page 10). 

 

Sept-2014 Admin-010-
03 Compliance Assurance Review Sept-2014 Yes: Update/Change 

tracking paperwork Quality Assurance Workforce Connections 
Executive Director 

Revisions/Updates: New – Supersedes policy 5.5 dated 06-29-2011. Program Oversight, WC as the local administrative entity, to provide monitoring/oversight to 
its contracted service providers, the OS operators, and all other programs operated by or on behalf of WC at least once per year. Additional guidance established 
as well. 
 

Sept-2014 Admin-010-
04 Record Retention  Sept-2014 Yes: Update/Change 

tracking paperwork Quality Assurance Workforce Connections 
Executive Director 

Revisions/Updates: New – Supersedes policy No. 5.6 dated 02-06-2013. Record retention requirements period changed from three (3) to five (5) years. 
Additional guidance provided as well.  

 
September 

2014 FIS-020-01 Allowable Costs September 
2014 

Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: New – Adopted September – 2014, Supersedes policy 2.13 dated 09-22-2004 
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Workforce	Connections	–	Quality	Assurance	–	Policy	Revisions/Updates	tracking	work	paper 
 

9 

Date Number Policy Effective Date Support Paperwork Review/Updates by Authorization 
 
September 

2014 FIS-020-02 Cost Classification September 
2014 

Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: New – Adopted September 2014, Supersedes policy 2.01 dated 10-07-2003. 
                                      

 
September 

2014 FIS-020-03 Cost Allocation September 
2014 

Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: New – Adopted September 2014, Supersedes policy No. 2.01 dated 10-07-2003. 

 

Sept-2014 YTH-040-05 Record Retention Program 
Participant File August 2014 Yes: Update/Change 

tracking paperwork Quality Assurance Workforce Connections 
Executive Director 

Revisions/Updates: Change on support documentation requirements per TEGL 5-04 dated 08-22-2014. Items updated: page 7, acceptable support documentation 
list, and page 19 attachment H.  

 

Oct-2014 FIS-020-04 Financial Reporting  October 2044 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: New – Supersedes policy No. 2.4 dated 04-12-213.  

 

Feb-2015 Admin-010-05 Award and Recognition Program February 2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: NEW_ Requested by WC ED. Policy address award categories. 

 

Mar-2015 GEN-050-06 ETPL March 2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: NEW _ Rescinded policy No. 3.6 r#1 dated 02-10-2010. Established additional criteria for initial eligibility determinations. Added criteria, 
information requirements, and procedures with respect to the determination of subsequent eligibility. Include citations to WIOA and exclude WIA. 
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Workforce	Connections	–	Quality	Assurance	–	Policy	Revisions/Updates	tracking	work	paper 
 

10 

Date Number Policy Effective Date Support Paperwork Review/Updates by Authorization 
 

Mar-2015 YTH-040-03 Assessment & ISS Mar-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Change in the number of days required to pre-test OSY of enrollment in WIA Title I program. New requirement is 30 days of enrollment.              

 

Mar-2015 Admin-010-06 Procurement – Acquisition  Mar-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Revisions to policy, approved changes to be effective retroactively (2009) [Citation to regulation and established/approved simplified 
acquisition threshold]. Policy formatting was also update to align with current policy format and number ID.  

 

April-2015 ADW-030-05 Record Retention/PP File April-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Records retention period changed from five (5) to three (3) years (page-1, and page 10). 
Required by State/WC INTERLOCAL Contract/Agreement  

 

April-2015 YTH-040-05 Record Retention/PP File April-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Revisions/Updates: Records retention period changed from five (5) to three (3) years (page-1, and page 10). 
Required by State/WC INTERLOCAL Contract/Agreement 

 

April-2015 Admin-010-05 Record Retention April-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Revisions/Updates: Records retention period changed from five (5) to three (3) years. 
Required by State/WC INTERLOCAL Contract/Agreement 

 

April-2015 Admin-010-05 Award & Recognition Program April-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: New directive which will provide WC ED to determine/approve new categories. 
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Workforce	Connections	–	Quality	Assurance	–	Policy	Revisions/Updates	tracking	work	paper 
 

11 

Date Number Policy Effective Date Support Paperwork Review/Updates by Authorization 
 

April-2015 Admin-010-05 Award & Recognition Program April-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Inclusion of new category. Where No. 3 at this time System Partner – Outstanding Performance  

 

May-2015 GEN-030-03 Incident Reporting May-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Revisions/Updates made to DOL and OIG office address. 

 

May-2015 ADW-030-03 Assessment and IEP May-2015 Yes: Update/Change 
tracking paperwork Quality Assurance Workforce Connections 

Executive Director 
Revisions/Updates: Inclusion of: Please note that participants who have an associate degree or bachelor degree may not be required to undergo 
diagnostic testing as part of their initial/comprehensive assessment.  
 
 

Page 37 of 268



 

Page 38 of 268



 

 
 

Executive Director’s 
Annual Performance Report 

 
July 14, 2015 

 
 

#    2 Policies Implemented 
 
 

#   D Development of a One-Stop Career Center On-site  
Review Tool 
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1 
6330 West Charleston Blvd Suite 150 Las Vegas Nevada 89146 Phone: (702) 636-2340 Fax: (702) 638-8774 

Workforce Connections is an equal opportunity employer/program 

On-Site Review Tool for 
 

Workforce Connections’ (WC) One-Stop Career Center (OSCC) 
 

Purpose: The Workforce Investment Act (WIA) requires Local Workforce Investment 
Boards (LWIBs) to provide oversight and monitoring of WIA funded programs and 
activities [PL 105-220 Sec. 117 (d) (4)]. 
 

Objectives: To ensure compliance of programmatic and administrative aspects of the 
service delivery, provide oversight, technical assistance; perform quality assurance, and 
to drive continuous improvement concerning provision of services. 
 

Primary areas  
 

 Organizational Structure  

 Executed One-Stop Operator’s Agreement (OA) 

 OSCC Resource Center  

 Customer Flow  

 ADA Compliance  

 Equal Opportunity   

 Customer Satisfaction (Job Seekers and Employers)  

 Customer Referral Process 

 Customer Follow up Process 

 Continuous Improvement – Practices in Place – Tools   

 Veteran’s Priority of Service   
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2 
6330 West Charleston Blvd Suite 150 Las Vegas Nevada 89146 Phone: (702) 636-2340 Fax: (702) 638-8774 

Workforce Connections is an equal opportunity employer/program 

 Criteria Yes/No Observations 

1 

Has the OSCC consortium (operator) been 
designated by the LWIB/WC? Is there an 
Operational Agreement (OA)? 
[20 CFR §662.410] [20 CFR §662.300] 

Yes            No   

 

2 
Are there at least a minimum of three of the 
mandated partners located at the OSCC?  
[20 CFR §662.200][20 CFR §662.210] 

Yes            No   

 
  

3 

Does the OA between WC and the OSCC 
consortium (operator) specify the 
consortium’s role?  
[20 CFR 662.400 (c)] 

Yes            No   

 

4 

Does the OA identify the required OSCC 
partners that are responsible for 
administering the programs authorized 
under WIA? [20 CFR §662.200] 
 

Yes            No   

 

5 

Does the OA describe the OSCC 
consortium’s (operator) services and how 
the cost of the identified services and 
operating costs of the center will be funded? 
[20 CFR §662.230 (c)] 

Yes            No   

 

6 

Is the comprehensive (physical) OSCC 
supplemented by affiliated sites that can 
provide one or more partners’ programs, 
services and activities? [20 CFR §662.100 
(d) (1)] 
 

Yes            No   
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3 
6330 West Charleston Blvd Suite 150 Las Vegas Nevada 89146 Phone: (702) 636-2340 Fax: (702) 638-8774 

Workforce Connections is an equal opportunity employer/program 

7 

Do all OSCC partners make available to 
participants through the OSDS access to the 
core services that are applicable to the 
partner’s programs? [20 CFR §662.230 (a)] 
 

Yes            No   

 

8 
Does the OSCC consortium’s operating 
manual describe the customer referral 
process?  [20 CFR §662.230] 

Yes            No   

 

9 
Are OSCC partners represented on the 
Southern Nevada Workforce Investment 
Board [20 CFR §662.230 (e)] 

Yes            No   

 

10 

Does the OSCC network of partners provide 
services that are linked, physically or 
technologically?  
[PL 105-220 Sec. 134] 
[20 CFR §662.100 (d) (2)] 

Yes            No   

 

11 

Do affiliated sites assure individuals are 
provided information on the availability of 
core services in the local area?  
[PL 105-220 Sec. 134] 
[20 CFR §662.100 (d) (2)] 

Yes            No   

 

12 
Is technological support available in the 
OSCC to deliver quality employment and 
training services? 

Yes            No   

 

13 
Is signage in the OSCC appropriate, well 
placed and easily accessible? 

Yes            No   
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4 
6330 West Charleston Blvd Suite 150 Las Vegas Nevada 89146 Phone: (702) 636-2340 Fax: (702) 638-8774 

Workforce Connections is an equal opportunity employer/program 

14 
Is there an OSCC customer flow process in 
place? 

Yes            No   

 

15 
Is the Priority of Service for Veterans 
protocol in place in the OSCC? TEN 15-10 

Yes            No   

 

16 
Is the OSCC utilizing customer satisfaction 
tools? 

Yes            No   

 

17 
Are EEO compliance posters displayed in 
the OSCC? 

Yes            No   

 

18 
Are WIA participants informed of their civil 
rights, including the right to file a 
complaint or grievance? 

Yes            No   

 

19 Is the OSCC facility ADA compliant? Yes            No   
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Executive Director’s 
Annual Performance Report 

 
July 14, 2015 

 
 

#    3 Techniques and Methods Employed to Assist Service Providers 
 

 
#   A Development of the Workforce Development Academy for 

Adult/Dislocated Worker and Youth 
 
#   B Secured and Provided Staff and Service Providers 

Administrative and Financial Management Training 
including Procurement 

 
#   C Secured and Provided RFP 101 Training for Potential and 

Existing Service Providers 
 
#   D Secured and Provided Youth Tutoring Program for In-

School Youth 
 
#   E Met or Exceeded All Established Performance Measures 
 (Adult, Dislocated Worker, Youth, and Youthbuild) 
 

  

Page 45 of 268



 

Page 46 of 268



 

 
 

Executive Director’s 
Annual Performance Report 

 
July 14, 2015 

 
 

#    3 Techniques and Methods Employed to Assist Service Providers 
 

 
#   A Development of the Workforce Development Academy for 

Adult/Dislocated Worker and Youth 
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Graduates of the  

Adult/Dislocated Worker  

Workforce Development Academy 

(December 2014) 

 
Madelin Arazoza 

Stacey Bostwick 

Sheryl Camacho 

Jennifer Casey 

Tamara Collins 

Sylvia Davis 

Tiffany Edwards 

Maria Flores 

April Guinsler 

Thresea Kaufman 

Edwin Leuluai 

Mary Lewis 

Janice Rael 

Marty Reza 

Ernest Smith 

Helicia Thomas 

Jaime Torrealday 

Tim Wigchers 
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Graduates of the  

Youth 

Workforce Development Academy 

(December 2014) 

 
Tommy Albert - Housing 

Lola Hester - HELP 

Felicia LaCivita - HELP 

Brenda Maqueda - YAP 

Sharon Morales - AHD/Latin Chamber 

Kelli Mosley - Olive Crest 

Loyd Platson - Nye County 

Darby Porter - Lincoln County 

Jasmine Przybyla - AHD/Latin Chamber 

Donna Quick - HELP 

Will Reed - HELP 

Nyeri Richards - YAP 

Jerrell Roberts - NPI 

Christina Sewell - HELP 

Kristina Siegmund - Goodwill 

Barbara Walton - GNJ 

Courtney Wickliffe – NPI 
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Week 11

Week 12
Week 13

Week 14
Week 15

Fiscal
Customer Service
Monitoring
Hard to Serve

Final Presentations

Maryann

Tawuana

Heather
11/19
12/3
12/10

12/17
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Workforce Development Academy  
Student Agreement 

 
40 people have been chosen to participate in the first ever Workforce Development Academy.  

There are 20 in the Youth Track and 20 in the Adult Track.  Congratulations on being among the 

first 40!  Both of us are taking valuable time out of our schedules to participate in this program. 

However, your investment in the WDA will not only increase your value and credibility to the 

workforce development system, it will also influence our system to being more effective with 

people and efficient with things. 

 

As facilitators, we promise to deliver training that is: 

• Active 

• Interesting 

• Relevant  

• Timely 

 

As students, we expect you to: 

• Be fully present  

• Be respectful  

• Be open to learning 

• Give 100% effort  

• Turn off mobile devices (we will do the same) 

• Attend every course (unless prearranged and approved with the WC Director of 

Workforce Development Programs) 

• Complete a short online survey after each course 

 

Grading: 

During the last 15 minutes of each course, there will be a multiple-choice quiz.  80% or better 

passes the quiz.  If you score less than 80% or need a make-up quiz, you will take a written quiz 

the following week before class.   

 

To be successful in the Workforce Development Academy, we suggest the following: 

1. Schedule an hour the evening before each class to read over the upcoming course’s 

materials.  You will receive an email each Monday evening with preparation materials for 

that week’s class.  

2. Arrive to class at 1:15 PM, so you can be locked and loaded with complete focus. 

3. Check emails and phone messages before 1:30 PM 

4. Participate actively in class and ask questions  

 

 

Sign below if you agree to the above expectations. 

 

 

Facilitator’s Signature  __________________ Student’s Signature ____________________ 
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6/9/2015

1

WIA Adult Overview
9/3/14 

1

1.Explain the goal for WIA
2.Discuss the 7 principles of WIA
3.Explain the governance of WIA
4.Discuss the purpose of a WIA ADW 

Program
5.Summarize Senate Bill 239

To increase the employment, 
retention and earnings of 
participants, and increase 

occupational skill attainment 
by participants and as aby participants, and, as a 

result, improve the quality of 
the workforce, reduce welfare 
dependency and enhance the 

productivity and 
competitiveness of the Nation.

• Streamlining Services
• Empowering Individuals
• Universal Access
• Increased Accountability

Strong Role for Local

Key Principles of WIAKey Principles of WIA

• Strong Role for Local 
Boards and the Private 
Sector

• State and Local Flexibility
• Improved Youth Programs
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6/9/2015

2

To provide quality employment and 
training services to assist eligible 
individuals in finding and 
qualifying for meaningfulqualifying for meaningful 
employment, and to help 
employers find the skilled workers 
they need to compete and succeed 
in business

Adult Dislocated Worker

Age 18 and over Age 18 and over
Proper US 
citizenship

Proper US 
citizenship

Proper Selective Proper Selective p
Service Registrant

p
Service Registrant
Laid off through no 
fault of his/her own 
due to downsizing, 
closure or 
termination

Senate bill
Labor marketLabor market 
information

Entered Employment Rate
Retention Rate after six 
monthsmonths
Average Earning Gain
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6/9/2015

3

• Federal
• State

• Governor

Federal & State Governance

• Governor
• Governor’s Executive Workforce Board
• State Agencies

• Local Elected Officials
• Workforce Investment Board

C i i

Local Governance

• Composition
• Responsibilities
• Youth Councils

• Partner Agencies

 Established in local areas and certified by the state 
governor every two years.

 Chair must be private sector/business.
 Members are appointed by the local area’s chief LEO.
 Membership includes:
◦ Local education entities  ‐ Economic development agencies
◦ Local labor organizations ‐ One‐Stop Career Center 
partners

◦ Community‐based organizations

 Develop and submit 5‐year local plan
 Select local system operators
 Identify eligible providers of intensive and training services
 Provide oversight
 With LEOs, negotiate performance measures with the governor
 Ensure effective connecting and coaching activities to assist employers with 

hiring needs
 Coordinate activities with economic development and employers

 With LEOs, establish a Youth Council and select youth program providers
 Develop and oversee a local strategy that addresses:
◦ Support and advocacy for businesses
◦ Growth industry sectors
◦ Talent development

◦ Customer focus/continuous improvement

◦ Local policy development
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6/9/2015

4

Designed to provide a full range of 
assistance to job seekers under 
one roof. Established under the 
Workforce Investment Act theWorkforce Investment Act, the 
centers offer training referrals, 
career counseling, job listings, and 
similar employment-related 
services.

Other PartnersOther Partners

Postsecondary EdPostsecondary Ed
Ad lt Ed/LitAd lt Ed/Lit

Older WorkersOlder Workers

VeteranVeteran’’s Servicess Services

WagnerWagner--PeyserPeyser

Voc RehabVoc Rehab

Adult Ed/LitAdult Ed/Lit
HUDHUD
CSBGCSBG
TAA/NAFTATAA/NAFTA

Career Enhancement  Career Enhancement  
ProgramProgram

Title I ServicesTitle I Services

Adult, Youth, and Adult, Youth, and 
Dislocated WorkersDislocated Workers
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YOUTH

Week 11

Week 12
Week 13
Week 14

Week 15

Name

Customer Service Tawuana
Monitoring Heather

Hard to Serve
Final Presentations

Facilitator Date of Course

11/20
Dec 4

Dec 11
Dec 18
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6/22/2015

1

Workforce Development Academy
WIA Youth Outreach and Recruitment

1

Today’s Outcomes

Discuss challenges of outreach, recruitment and engagementDiscuss challenges of outreach, recruitment and engagement

Explain the five steps of outreachExplain the five steps of outreach

List 3 suggestions for recruitingList 3 suggestions for recruiting

Name marketing strategies to reach youthName marketing strategies to reach youthName marketing strategies to reach youthName marketing strategies to reach youth

Identify organizations that work with youthIdentify organizations that work with youth

2
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6/22/2015

2

WHY?
Outreach – Recruitment - Engagement

3

Why?

To inform at‐risk youth and 
the community about the 
services and benefits

To inform at‐risk youth and 
the community about the 
services and benefits

To motivate youth to 
make contact with and 
To motivate youth to 
make contact with and 

services and benefits 
available through local WIA 

youth programs

services and benefits 
available through local WIA 

youth programs

participate in local WIA 
youth programs

participate in local WIA 
youth programs

To assist youth in persisting in WIA To assist youth in persisting in WIA y p g
youth program activities until they 
are fully prepared to succeed in 
employment, further education 
and independent adult living.

y p g
youth program activities until they 
are fully prepared to succeed in 
employment, further education 
and independent adult living.

4
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6/22/2015

3

MentalMental

Civic and 
Social 

Involvement

Civic and 
Social 

Involvement
I t ll t lI t ll t l

5 Essential5 EssentialPh i lPh i l

Mental 
Health
Mental 
Health

Intellectual 
Health

Intellectual 
Health

5 Essential 
Categories 
of Needs

5 Essential 
Categories 
of Needs

Physical 
Health
Physical 
Health

EmploymentEmployment

5

Challenges 

It’s difficult to locate youth.

Youth may not know what’sYouth may not know what s 
available to them.

Youth may not see how WIA 
youth services benefit them.

It can be difficult to engage 
youth who are estranged.
Youth don’t want to be labeled as a 
participant in “special programs for 

problem youth”problem youth

No motivation for long‐
term participation

Youth may resist 
involvement.

6
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6/22/2015

4

7

Conduct 

5 Steps for Outreach

Conduct 
local 
outreach 

Identify 
target 
audiences

Develop an 
outreach 
plan

outreach 
activities

Identify 
the need 
for 
outreach

research

8
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6/22/2015

5

Recruitment Suggestions

Create a youth‐friendly intake environment Create a youth‐friendly intake environment y y
– how?

y y
– how?

Offer incentives for recruiting participants –
what?
Offer incentives for recruiting participants –
what?

Personalize recruitment – how?Personalize recruitment – how?

9

Engaging youth Engaging youth  CollaboratingCollaborating Offering staff Offering staff g g g y
that can talk 
positively 

about programs

g g g y
that can talk 
positively 

about programs

Collaborating 
with community 
and faith based 
organizations 

Collaborating 
with community 
and faith based 
organizations 

g
incentives for 
recruiting 

young people

g
incentives for 
recruiting 

young people

Hold 
orientations 
with food

Hold 
orientations 
with food

Operate user 
friendly 

registration

Operate user 
friendly 

registrationwith food 
and prizes 
with food 
and prizes 

registration 
process

registration 
process

10
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6

Recruitment ideasRecruitment ideas

Emphasize appeal, values, uniqueness of WIA services

Use radio and TV campaigns

Recruit in places youth spend time such as malls, 
sporting events, music stores, etc..

Involve youth in recruitingInvolve youth in recruiting

Focus on rewards of participation such as summer 
employment, free tutoring, and fun activities.

11

Provide information about WIA 
youth program and your agency

Visibility of your Program

Emphasize appeal & value 
of WIA youth services

Focus on positives 
of participation

Explain that participants 
will be equal partnersq p

List benefits of 
participation 

12
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6/22/2015

7

How do YOU keepHow do YOU keep 
youth engaged in 
your program?your program?

13

Organizations that work with youth

Faith‐BasedFaith‐Based High SchoolsHigh Schools

Court systemsCourt systems
Law 

enforcement
Law 

enforcement

Social Service 
Agencies

Social Service 
Agencies Non‐ProfitNon‐Profit

Juvenile 
Justice 

Institutions

Juvenile 
Justice 

Institutions

Homeless 
Shelters
Homeless 
Shelters

yy
enforcementenforcement

Public housing 
authorities

Public housing 
authorities

Education 
agencies
Education 
agencies

InstitutionsInstitutions

Community‐
Based 
Partners

Community‐
Based 
Partners

Job Corp 
representatives

Job Corp 
representatives

Public & private 
organizations

Public & private 
organizations

14
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8

Questions?

15

16
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Executive Director’s 
Annual Performance Report 

 
July 14, 2015 

 
 

#    3 Techniques and Methods Employed to Assist Service Providers 
 

 
#   B Secured and Provided Staff and Service Providers 

Administrative and Financial Management Training 
including Procurement 
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Sub-recipient Training Agenda 

 

8:30 - 10:00  Uniform Administrative Requirements, 

Parts 95 and 97 

10:00 - 10:15   Break 

10:15 - 11:30 OMB Cost Principles and Allowable 

Cost Quiz 

11:30 -  12:30  Lunch 

12:30 -  1:00  Identification and discussion of 

federally required written policies and 

procedures 

1:30 -  2:00 Civil Rights Overview – DOL Core 

Monitoring Guide 

  2:00 - 2:15  Break 

  2:15 - 3:45   Procurement, including high risk 

  3:45 - 4:00  Questions and Answers 
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July 14, 2015 
 

 

#    3 Techniques and Methods Employed to Assist Service Providers 

 

 

#   C Secured and Provided RFP 101 Training for Potential and 

Existing Service Providers 
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PCG Human Services 6/22/2015

www.pcghumanservices.com 1

Procurement Training 
Las Vegas, Nevada
January 23, 2015

www.pcghumanservices.com

Agenda
Welcome• Welcome

• SOQ
• The Procurement Process
• Lunch Break
• Relationships with Other 

Agencies
• Responding to an RFP
• Closing• Closing

2
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PCG Human Services 6/22/2015

www.pcghumanservices.com 2

Introductions

• Instructors 
• Tom Kavanagh, Senior Consultant, PCG
• Reg Javier, Associate Manager, PCG

• Class Introductions
• Name, Organization, Experience with 

Procurement

3

Statement of Qualifications

4
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PCG Human Services 6/22/2015

www.pcghumanservices.com 3

Statement of Qualifications
1 Organizational Information1. Organizational Information 
2. Performance 
3. Fiscal
4. Compliance
5. Q & A

5

Organizational Information

6
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PCG Human Services 6/22/2015

www.pcghumanservices.com 4

Performance – Eligibility

7

Performance – WIA Metrics

8
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PCG Human Services 6/22/2015

www.pcghumanservices.com 5

10
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PCG Human Services 6/22/2015

www.pcghumanservices.com 6

Workforce Innovation and Opportunity Act 
(WIOA)

Key changes to service delivery

• Reduced number of required board 
members

• Required unified plan between the 
state and local levels

• Establishment of core measures for 
Adult and Dislocated Worker Funding 
and Youth Funding to gauge the 
continuous improvement of One-Stop 
and Youth delivery systems

• Measurement of the effectiveness and 
accessibility of One-Stops as related to 
their ability to reach established 
performance levels and satisfy the local 
employment needs

• Greater diversity in job training • Reauthorization of national programs

11

Governing 
Board

• Greater diversity in job training 
programs to close the skills gap 
between job seekers and good paying, 
high-skilled jobs

• Reauthorization of national programs 
including Job Corps, YouthBuild, and 
Native Americans Programs

Fiscal Considerations

12
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PCG Human Services 6/22/2015

www.pcghumanservices.com 7

Fiscal – Cost Allocation Plan

13

Fiscal – Indirect Rate
• What is it?
• Do I need it?

• Why?Why?
• Exercise:  

• Indirect Cost = $1,000
• Direct Cost = $20,000
• What is the indirect cost rate?

Indirect Cost Rate = $1 000 / $20 000

14

Indirect Cost Rate = $1,000 / $20,000 

5%
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PCG Human Services 6/22/2015

www.pcghumanservices.com 8

Compliance

• Equal Employment Opportunity 
• IT System Requirements 
• Signature Certification

• Authorized Reps.

• Assurances and Certifications
• Samples

• Debarment, Suspension, 
Ineligibility

15

Q & A

16
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PCG Human Services 6/22/2015

www.pcghumanservices.com 9

The Procurement Process

17

The Procurement Process
Procurement Cycle• Procurement Cycle

• Bidder’s Conference
• Evaluation and Selection Process
• Protest, Grievance, and Appeals
• Conflict of Interest
• Q&A

18
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PCG Human Services 6/22/2015

www.pcghumanservices.com 10

The Procurement Cycle

Process to promote fair and open competition (CICA,1984)

19

Bidder’s Conference

• Why are they necessary?
• How do you take advantage 

of them?of them?

20
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PCG Human Services 6/22/2015

www.pcghumanservices.com 11

Procurement Calendar

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4

Example

RFP Release

5 6 7 8 9 10 11

Bidder's 
Conference

12 13 14 15 16 17 18

Question 
Submission 
Deadline

Response to 
Questions 
Deadline

19 20 21 22 23 24 25

21

26 27 28 29 30 31

Proposal 
Submission 
Deadline

Evaluation and Selection Process

22
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PCG Human Services 6/22/2015

www.pcghumanservices.com 12

Evaluation and Selection Process

23

Protests, Grievances, and Appeals

• All unsuccessful bidders have the right to file a protest, grievance, or 
complaint.

• If found to have merit, they will promptly be processed. 

• Protest/grievance process will be clearly outlined in the RFP. 

24
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PCG Human Services 6/22/2015

www.pcghumanservices.com 13

Conflict of Interest

• Oral or written off-the-record communication made to 
decision-making personnel 

• If RFP allows, a Conflict of Interest form must be completed 
to document any communication

• Risk bidder elimination if proper protocol is not followed

25

Q & A

26
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PCG Human Services 6/22/2015

www.pcghumanservices.com 14

27

Relationships with Other Agencies

28
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www.pcghumanservices.com 15

Partnerships

29

MOU’s

30
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PCG Human Services 6/22/2015

www.pcghumanservices.com 16

Match

• Defined as ‘money’ that is brought to the project by an outside 
resource. Outside would mean non-WIA/WIOA fundsresource.  Outside would mean non WIA/WIOA funds

Cash
An infusion of cash that is 

added to the running of the 
program to support the

In-Kind 
Contribution made to the 

program such as staff support 

31

program to support the 
activities with clients and donated facilities

Responding to an RFP

32
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Responding to the RFP

33

RFP Checklist
EXAMPLE

Complete Proposal Checklist 
• Proposal Cover Sheet (signed and dated)
• Executive Summary (one page no points)• Executive Summary (one page, no points)
• Proposal Narrative Section (no more than 15 pages, 

double spaced: 60 points)
• Fiscal Plan and Budget (40 points)
• Sector Specific Narrative Section (no more than 6 pages double-spaced, 100  

points)

Additional Mandatory Items to be included in the Appendix
• Resumes of key personnel, or job descriptions

34

y j
• Agreements with partners/subcontractors
• Organization Chart
• Timeline showing major activities proposed
• Budget template and budget detail narrative
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RFP Calendar

Calendar Item Date

Example

Release RFP Tuesday, March 25, 2014

Bidder’s Conference Wednesday, April 16, 2014

Question Submission Deadline Friday, April 18, 2014 

Response to Questions Deadline Wednesday, April 23, 2014

Proposal Submission Deadline Tuesday, April 29, 2014 2:00PM EST

Announcement of Award Monday, May 19, 2014 

35

y y

Contract Period Begins Monday, June 2, 2014

Contract Period Ends Tuesday, June 30, 2015

Technical Requirements

36
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Narrative Requirements

37

Fiscal Requirements

• Line-by-line budget detail
• Personnel costs
• Non-personnel costsNon personnel costs
• Subcontractor costs
• Cost allocation plan

• Budget Narrative
• Substantiates costs in cost reimbursement 

section of budget
• Required to assign a monetary value to any 

in-kind/cash match

38

in kind/cash match
• Must correspond to the amounts and types 

of support documented
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Final Q & A

39

Contact Sheet

Reg Javier

Public Consulting Group

Associate Manager

Tom Kavanagh

Public Consulting Group

Senior ConsultantAssociate Manager

rjavier@pcgus.com
(858) 546-4464

Senior Consultant

tkavanagh@pcgus.com
(574) 320-7699

40
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41

Public Consulting Group, Inc.
148 State Street, Tenth Floor, Boston, Massachusetts 02109

(617) 426-2026, www.publicconsultinggroup.com
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#    3 Techniques and Methods Employed to Assist Service Providers 

 

 

#   E Met or Exceeded All Established Performance Measures 

 (Adult, Dislocated Worker, Youth, and Youthbuild) 
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Adults:

Dislocated Worker:

Older Youth:

Younger Youth:

Adults:

Dislocated Worker:

Older Youth:

Younger Youth:

Reported Information Performance Levels ‐‐‐‐> Negotiated  Actual  Num/Den

 Adults  75.5% 66.7% 1465/2198

 Dislocated Workers  77.0% 67.0% 505/754

 Adults  82.4% 80.9% 1183/1463

 Dislocated Workers  84.5% 82.7% 470/568

 Adults $14,500 $14,718 17396382/1182

 Dislocated Workers $15,922 $13,295 6248786/470

 Placement in Employment or 

Education
 Youth (14‐21) 68.7% 61.3% 984/1605

Attainment of Degree or 

Certificate
 Youth (14‐21) 61.0% 60.9% 734/1205

Literacy and Numeracy Gains  Youth (14‐21) 43.0% 34.7% 168/484

workforce CONNECTIONS Local COMMON MEASURES Performance(CUMULATIVE/QUARTERLY)

Prelim 2014 Annual from 

Discoverer

 Total Participants Served

Green Indicates Exceeding 

Performance

Yellow Highlight indicates 

Meeting Performance

 Total Exiters

Bold Red indicates Failing 

Performance

Adult and Dislocated Worker

 Entered Employment Rates 

 Retention Rates

Average Earnings (Adult/DW) Six 

Months Earnings Increase

Youth
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YouthBuild Las Vegas 

Quarterly Narrative Progress Report  

YBLV 2013 Grant 

Quarter 3:  January-March 

Program Year: 2014 

 

 

1. Accomplished Objectives: What goals did the project successfully achieve as related to plans for the 

last quarter? 

  

a. Progress: Describe the progress that the project made in accomplishing objectives for the last 

quarter. 

 

1. Enrollment: 

 100% Enrollment. 

 

2. Placement in Employment or Education: 

 78.57% have been placed in education and/or job. 

 

3. Attainment of Degree or Certificate: 

 All active participants are working towards their HBI Pact as well as their HiSET 

and/or High School Diploma.   

 13 participants have received their HiSET & HSD. 

 96.43% have attained a nationally recognized certificate. 

 

4. Literacy &/or Numeracy Gains:   

 Overall we are at 62.26% 

 

5. Retention Rate: 

 81.25%  

 

6. Recidivism Rate: 

 0%  Recidivism 

 

b. Challenges and Concerns: Describe challenges and concerns that the project has encountered 

while attempting to achieve planned objectives. 

 

1. Enrollment:  None 

 

2. Placement in Employment or Education:   

 Encouraging students to apply for post-secondary education. 

 Encouraging students to continue to apply for jobs and apprenticeship programs. 

It can be challenging when the participant does not get instant gratification.   

.  

3. Attainment of Degree or Certificate:   

 Encouraging students to continue with their education if they have not already 

received their HiSET and/or GED. 

 

4. Literacy &/or Numeracy Gains:  

 Making sure that all the participants take the CASAS exam as seriously as they 

did the first time around. 
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5. Retention Rate: 

 Keeping in contact with the graduating class and making sure that they are still 

employed. 

 

6. Recidivism Rate:  

 Making sure students don’t go back to their old ways.  We can help them by being 

readily available as well as offering the support and counseling. 

 

c. Items to be Resolved: Explain any remaining challenges and concerns that the project needs to 

address. 

 N/A  

 

2. Other Accomplishments: What additional progress or achievements has the project accomplished in 

the last quarter? 

 Two classes taught from the Healthcare Preparatory Institute on sex education and health. 

 Field trip to Zappos and a tour of the company for employment opportunities 

 Take part in the 100
th

 house celebration for Habitat for Humanity 

 Volunteered at Three Square two different times 

 Two tours at the College of Southern Nevada at both locations. 

 Two young men were sent to the AmeriCorps Young Leaders Conference in Washington 

D.C. 

 Participants worked at the Speedway event for AmeriCorps week.   

 Local motivational speaker came and spoke to the participants 

 

a. Challenges and Concerns: Describe challenges and concerns that the project has encountered 

while attempting to achieve additional accomplishments. Explain how these challenges and 

concerns were overcome. 

 

 N/A 

 

 

b. Items to be Resolved: Explain any remaining matters that the project needs to address. 

 N/A 

 

3. Projected Objectives: What objectives does the project plan to accomplish during in the next quarter?  

 

a. Implementation: Describe the next steps that the project will take in order to accomplish its 

planned objectives. 

 

1. Enrollment: 

 Continue to follow up with the graduating class of 2014. 

 Make sure class of 2015 is doing everything they need to do to accomplish their 

education and construction goals. 

 Prepping for graduation on June 1
st
 that will be held at the Texas Station Hotel.   

   

2. Placement in Employment or Education: 

 Making sure all participants that are not placed in post-secondary education or a 

job still come in weekly to talk with the Placement and Retention Coordinator. 
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During this time they can use a computer to apply for jobs and also work on mock 

interview skills. 

 Making sure that those who finish their HiSET take the next step and enroll into 

post-secondary education. 

 Making sure that the current class is ready for employment and post-secondary 

education come June 1
st
.  

 

3. Attainment of Degree or Certificate: 

 Continuing to provide educational assistance to help participants attain their 

HiSET/HSD. 

 Making sure all active students whom have not passed their HiSET sign back up 

to retake the exam so they can be finished by June 1
st
.   

 Ensuring that all participants make their 450 hours for Americorps so they can all 

earn their $1,500 education award.   

 

4. Literacy &/or Numeracy Gains: 

 Retest participants in the CASAS for potential gains. 

 

5. Retention Rate: 

 Making sure those students that are placed in a job or education provide proof of 

work and/or school each quarter with a pay stub and/or proof of grades. 

 

6. Recidivism Rate: 

 Make sure that the participants receive the help and guidance by the counselors to 

stay out of trouble during follow up. 

 

b. Challenges and Concerns: Explain the challenges and concerns that the project may encounter 

as it works towards planned objectives. 

 

1. Enrollment: 

 Keeping in constant contact with participants as their phone numbers and living 

arrangements change through-out the course of the program and during follow-up 

which is even more difficult since we don’t see them on a daily basis. 

 Keeping the active students engaged and motivated to complete all their 

educational and personal goals. 

 

2. Placement in Employment or Education: 

 It will be difficult to place those participants who do not have their high school 

diploma or HiSET. 

 Encouraging students to apply to job leads right away once they receive the lead 

from the Placement and Retention Coordinator.   

 

3. Attainment of Degree or Certificate: 

 Not all participants might have the ability to earn their HiSET/HSD due to lack of 

fundamental educational skills.   

 Making sure that the participants who do not have a HiSET/HSD keep motivated 

and continue to work towards their diploma. 

 Encouraging all students to go ahead and test for their HiSET because many of 

them lack confidence in test taking.   
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4. Literacy &/or Numeracy Gains: 

 Post-test all the active students in the CASAS to make sure they are receiving the 

tools and education to make gains in their reading/writing and math. 

 

5. Retention Rate: 

 Making sure students stay employed and/or in school. As well as supplying us 

with proof quarterly that they are either in school and/or working. 

 

6. Recidivism Rate: 

 Keeping participants motivated and on track. 
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#    4 Project Development 
 

 
#   A Youthbuild USA Americorps 2014-2015 Grant ($25,000) – 

Grant Re-Awarded 
 
#   B NSHE/DETR Future of Nursing: Campaign for Action 

Grant ($135,000) – New Grant 
 
#   C UNLV Collaborative Gap Training for Nurses Program 

($200,000) – New Project Funded 
 
#   D CSN Apprenticeship Preparation Training ($204,000) –  

New Project Funded 
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                                                             CSN Sahara West Center 
                                                                                    2409 Las Verdes St.  
                                                                                 Las Vegas, NV 89102 
                                                                          
                                                                         www.csn.edu/workforce 

 

 

 

Apprenticeship Preparation Training  
 

 

Prepared for:    Heather Desart 
                            Workforce Connections 
 

Prepared by:     Melissa Schroeder and Evelyn Thompson 
               Specialists, College of Southern Nevada 
 
CC:                      Dan Gouker 
                            Executive Director, Division of Workforce and Economic Development, College of  
                            Southern Nevada 
 
Date:                   April 28, 2014 
 
Today’s workplace is dramatically changing at a rapid pace. The impact of this change is so influential 
that the National Skills Coalition is “Forging new partnerships to measure certifications and licenses.” 
One of the solutions to this change is The College of Southern Nevada (CSN) Apprenticeship Preparation 
Training Program. CSN delivers a rigorous, multitier approach in preparing students to enter professional 
trade apprenticeship programs. This proposal contains information about CSN’s apprenticeship 
program. This dynamic, cutting-edge all-inclusive program exposes students to apprentice trades, 
applicable academic courses and current and emerging employability skills in the “new workforce.” 
Prepared for today and armed for the future, CSN’s Apprenticeship Preparation Training Program is 
unparalleled.  
 
There are several facets to this training program including a three credit algebra course, WorkKeys 
Assessment, OSHA 10 training, employability skills training, and several other components outlined 
below in the proposal.  
 
Training will be conducted either at the CSN Sahara West Center or CSN Charleston Campus. It is 
recommended that a maximum number of 20 participants be accepted for each cohort of the program. 
The number of cohorts as well as dates and times of the trainings are flexible.  
 
Attached are descriptions and cost for providing each training module.  
 
Thank you for consideration of this proposal. We look forward to hearing from you.  

Page 122 of 268



Apprenticeship Preparation Training Program  

 
Phase One 

 
1. General Assessment of Instructional Need (GAIN) is a 2-hour assessment of math and English 

skills. This assessment evaluates a student’s general abilities in these two areas and identifies 
learning gaps which helps us to create an individual learning plan for each student. 
 

2. WorkKeys Assessment is a 4-hour assessment covering three areas: Reading for Information, 
Locating Information, and Applied Mathematics. Upon successful completion of this assessment, 
students will earn a National Career Readiness Certificate issued by American College Testing 
(ACT). This certificate validates a student’s ability to perform well in the workplace and is a 
nationally recognized credential. 
 

3. Orientation Symposium-The College of Southern Nevada offers an Apprenticeship Symposium for 
students who are interested in participating in the full Apprenticeship Preparation Program, but 
are not sure what it entails. While students may be familiar with apprentice trades, they may not 
realize the academic, time and personal commitment required for successful completion. CSN is 
committed to student success and understands the unique challenges they face.  

 
The Apprenticeship Symposium is one-day (8-hour) general overview of the full Apprenticeship 
Preparation Training. Students participate in an interactive environment exposing them to all 11 
components of the full training program. They are encouraged to ask questions and consider 
what if anything is required to enroll in the full program. 

               
Phase Two 

 
4. Math 050 is a 3 credit college math course that covers basic fractions and decimals through 

general algebra and beginning trigonometry. This course satisfies the required one credit of 
algebra for the electrical trades. This course is competency based and scheduled for two sessions 
a week for 10-12 weeks based on student need. In addition to the instructor, an academic success 
coach attends each session. 

               
5. AHA CPR/AED/First Aid is a 7-hour course providing basic first aid, cardiopulmonary 

resuscitation, and automated external defibrillator skills.  
 

Phase Three 
 

6. OSHA 10 is two 5-hour sessions providing training for entry level workers and employers on the 
recognition, avoidance, abatement, and prevention of safety and health hazards in workplaces in 
construction industry. The program also provides information regarding workers' rights, employer 
responsibilities, and how to file a complaint. Through this training, OSHA helps to ensure that 
workers are more knowledgeable about workplace hazards and their rights. OSHA 10 is a 
requirement for the trades. 
 

7. Work shirts, boots, socks, and lunchbox-Students will be equipped with one pair of work boots 
appropriate for trade visits, socks, one work shirt, and one lunch box. 
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Apprenticeship Preparation Training Program  

               
8. Visits to the trades-Visits could include, but not limited to: Electrical Program, Sheet Metal 

Program, Teamster Program, Operating Engineers Program, Iron Workers Program, Piping Trades 
Program, Laborers Program, and Carpenters Program. Students are accompanied to each site by 
the site visit coordinator. 
 

9. Bus passes and gas cards-Bus passes and gas cards are distributed based on documented need. 
 

Phase Four 
 

10. Resume Building and Interview Skills Seminar is one day of two 4-hour sessions to assist 
students with every aspect of resume writing preparing for job interviews. Utilizing the CSN online 
resume builder students learn how to electronically build their resume and understand when to 
use paper. This session also addresses career/job objectives, functional vs chronological resumes, 
soft skills, job specific skills and transferrable skills. Throughout this session students learn the 
vital role resumes play in accessing jobs.  
 
The Interview Skills session prepares students with strategies, pre-interview activities and how to 
present themselves during technology-based and face-to-face interviews. Students also learn 
about employee rights, closing and salary negotiation strategies. 

 
11. Employability Training is ten seminars over the duration of the program providing vital skills 

needed to get most jobs and increase retention once employed. General topics include, but are 
not limited to the following: Communication (verbal and written), Teamwork, Problem-Solving, 
Creativity and Innovation, Professionalism, Cultural Competency, Planning, Legal and Ethical 
Practices, Technology and Personal Financial Literacy as it pertains to the workplace. One session 
is dedicated to emerging employability skills that specifically address the new workforce paradigm 
in rapidly changing workforce environments. This course provides students the opportunity to 
develop their unique contributions to the workplace and provide superior service in their 
respective positions. 
 

12. Mock Interviews Industry professionals conduct actual interviews that provide students with real-
life experiences for the jobs they’ve been exposed to in the Apprenticeship Program. Students 
apply skills they learned in the Resume Building and Interview Skills Seminar and are provided 
essential feedback for practical application when they enter the workforce. 

 
13. Final WorkKeys Assessment-Students who need to raise any scores on the assessment to earn a 

National Career Readiness Certificate will be able to re-assess in this phase. 
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Apprenticeship Preparation Training Program  

 
 
 

Program Fees Summary 
 

 The tuition per participant for Phase One- $180.00 

 The tuition per participant for Phase Two- $648.50, which includes all required books and 
supplies. 
 

 The tuition per participant for Phase Three- $475.00, which includes all required supplies. 

 The tuition per participant for Phase Four- $375.00 which includes all required supplies. 

 
*Note that the program as a whole is divided into four phases. Students have the ability to attend one, 
two, three, or all four phases. The cost for a student to attend all four phases is $1678.50. 
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INVESTED IN EMPLOYMENT
& TRAINING SERVICES

STRENGTHENING SOUTHERN NEVADA’S ECONOMY

HELPING ADULT & DISLOCATED WORKERS

PEOPLE THAT
COMPLETED THE PROGRAM

COST PER PERSON

PEOPLE
PLACED IN EMPLOYMENT

/

2,172

$6,814

1,726

$1.5 Million

$45.6 Million

ANNUALIZED EARNINGS

AVERAGE ANNUAL EARNINGS

$32,237

PEOPLE STILL EMPLOYED
AFTER 6 MONTHS

$1.5 Million1,416

Data from the PY13 9090 certified by the State.

x

$14.8 Million
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VISIT US ONLINE OR IN PERSON AT:

www.nvworkforceconnections.org

6330 West Charleston Blvd

Suite 150

Las Vegas, NV 89146

(Charleston & Torrey Pines)

(702) 638-8750

Connecting Employers to a Ready Workforce

An equal opportunity employer/program, auxiliary aids
and services are available upon request to individuals with disabilities
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Approved Approved Approved Approved Approved

Budget Budget Budget Budget Budget

Revenue by Funding Stream PY2011 PY2012 PY2013 PY2014 PY2015

Adult 5,660,975         9,740,615         10,665,753       9,663,005         7,375,010         
Dislocated Worker 6,637,823         3,424,026         4,140,823         3,806,078         4,448,425         
Dislocated Worker  - Addl. DETR Allocation 2,707,512         1,870,101         
Youth 5,760,743         6,337,899         6,564,523         5,927,060         5,973,728         
Adult Carry Forward 2,433,862         3,576,575         4,568,885         4,135,939         4,300,000         
Dislocated Worker Carry Forward 443,620            1,316,464         231,085            1,772,125         1,000,000         
Youth Carry Forward 2,905,927         4,252,714         3,695,991         3,989,850         3,000,000         
Other Revenues 1,250                25                     25                     60,025              60,025              
Governor's Reserve 75,000              

Total Revenue by Funding Stream 23,919,200$     31,355,830$     31,737,186$     29,354,082$     26,157,188$     

Approved Approved Approved Approved Approved

Budget Budget Budget Budget Budget

Community Resource Operations PY2011 PY2012 PY2013 PY2014 PY2015

Adult Services 5,990,179         11,169,066       11,961,107       10,215,417       8,786,257         
Dislocated Worker Services 5,240,268         6,157,586         4,898,147         4,344,729         4,116,318         
Youth Services 6,413,336         8,472,491         8,231,996         7,687,247         6,730,296         

Subtotal Community Resource Allocations 17,643,783$     25,799,143$     25,091,250$     22,247,393$     19,632,871$     

73.8% 82.3% 79.1% 75.8% 75.1%

Approved Approved Approved Approved Approved

Budget Budget Budget Budget Budget

Workforce Connections Board Operations PY2011 PY2012 PY2013 PY2014 PY2015

   Subtotal Operating Expenditures 6,275,417         5,556,687         6,645,936         7,106,689         6,524,317         
26.2% 17.7% 20.9% 24.2% 24.9%

Total Expenditures 23,919,200$     31,355,830$     31,737,186$     29,354,082$     26,157,188$     

Fund Balance -$                  -$                  -$                  -$                  -$                  

Workforce Connections

PY2011 through PY2015

Budget Comparison
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Workforce Connections

Funding Source / Program FTE Salaries FTE Salaries FTE Salaries FTE Salaries FTE Salaries

WIA Funded Positions - Operations 41.03       3,229,806        27.88       2,259,247      33.18       2,692,533      33.18       2,692,533      33.18       2,692,533      

WIA Funded Positions - Internal Programs 17.00       833,118            -           -                  -           -                  -           -                  -           -                  

WIA Funded Positions - One-Stop Center -           -                    -           -                  2.00         88,526            3.95         267,361         3.90         267,361         

WIA Funded Positions - One-Stop System -           -                    -           -                  4.00         263,358         10.08       655,204         10.13       655,204         

Total WIA Funded 58.03       4,062,924        27.88       2,259,247      39.18       3,044,417      47.21       3,615,098      47.21       3,615,098      

Direct Grants

YouthBuild / Americorps 7.00         308,547            3.50         197,624         4.20         223,896         4.20         237,723         4.20         237,723         

SESP 5.00         361,682            4.00         248,107         -           -                  -           -                  -           -                  

Layoff Aversion 2.00         152,907            2.00         156,507         -           -                  -           -                  -           -                  

Total Direct Grant Funded 14.00       823,136           9.50         602,238         4.20         223,896         4.20         237,723         4.20         237,723         

Workforce Connections Total 72.03       4,886,060        37.38       2,861,485      43.38       3,268,313      51.41       3,852,821      51.41       3,852,821      

Accumulated Impact

WIA Operations Decrease (30.15)      (1,803,677)     (18.85)      (1,018,507)     (10.82)      (447,826)        (10.82)      (447,826)        

Direct Grant Decrease (4.50)        (220,898)        (9.80)        (599,240)        (9.80)        (585,413)        (9.80)        (585,413)        

Total Workforce Connections Decrease (34.65)     (2,024,575)     (28.65)     (1,617,747)     (20.62)     (1,033,239)     (20.62)     (1,033,239)     

Percentage Decrease -48.1% -41.4% -39.8% -33.1% -28.6% -21.1% -28.6% -21.1%

July 1, 2015April 1, 2012 July 1, 2012 July 1, 2013 July 1, 2014
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PY2013 PY2012 PY2011 PY2010 PY2009 PY2008 PY2007

ended ended ended ended ended ended ended

6/30/2014 6/30/2013 6/30/2012 6/30/2011 6/30/2010 6/30/2009 6/30/2008

1/21/2015) (1/30/2014) (1/31/2013) (2/24/2012) (4/29/2011) (06/08/2010) (09/22/2009)

Governmental subrecipients of States will use the same State policies and procedures used for procurements 

from non-Federal funds.

Status:  State policies and procedures to procure goods and services will be followed and properly 

documented. 

Action:  July 2015 - Additional data and information provided by WC is under review 

by DETR/DOL and a decision is pending.  WC believes our method of sole source 

procurement was allowable under 20 CFR 663.430(a)(3) and (b) and in accordance 

with the compliance requirements of DETR-WISS. Further, management intends to 

exercise formal appeals to the Department of Labor (DOL) in the event of unfavorable 

decision in this matter.  

Property records shall be complete, accurate and equipment will be properly accounted for.

Status:  Policies and procedures will be followed to properly track equipment.

Action:  July 2015 - The tracking process to document  equipment locations was 

inproved to ensure that Finance staff is notified in a timely manner of all equipment 

moves between the WC Offices, One-Stop Career Center, and service provider 

locations.

Findings below did not recur in the latest audits.

Long-Term building lease cash incentives and uneven rents were not properly recorded in the financial 

system at year end

This condition was a result of the lease related to the move to the new location.  Any 

future lease transactions will be fully vetted with appropriate accounting personnel for 

proper treatment. 

Subrecipient cash advances were improperly recorded at year end

Staff continue to review all subrecipient cash advances outstanding at year end for 

proper classification in the financial statements in preparation for the audit.  

Time was reallocated from one federal award to another without sufficient documentation and support.

Staff continue to accurately document/support any reallocations of previously 

approved time allocations.
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Findings below did not recur in the latest audits.

Low income exceptions for youth participants were not properly classified in the automated system causing 

inaccurate reporting.

The Executive Director continues to be the point person on approvals of low income exceptions for 

youth eligibility.   Program and IT staff then properly document the low income exception in the 

automated system.

Funding federal grants in advance - excessive time elapsed between receipt of funds and disbursement of 

funds

X X X X

Efforts to pay subrecipients within two days of receiving funds from the State continues.  When 

funds are drawn for a provider, and not paid to them, the funds will be swapped on the 

subsequent draw to avoid using those funds for other expenses.

Requests for funds need to be complete, accurate, and agree to supporting documentation. X X X

Staff continues to review all provider invoices to ensure accuracy and completeness.

Documentation supporting program participant eligibility shall be complete, accurate, and retained

Policies and procedures have been developed and annual monitoring by program staff will ensure 

complete and accurate records.

Lack of Policies and Procedures and GAAP adherence - improved from last year but still lacks effective policy 

and procedures

X X X X

The Finance staff will continue to operate within established policies and modify those that need to 

be updated.  Adherence to GAAP will always be the goal.

Lack or insufficient skills and knowledge to perform governmental accounting utilizing GAAP - improved 

from last year but still needs improvement

X X X

The Finance Manager and Financial Consultant are providing the expertise necessary to provide the 

skills and knowledge that have been needed. Staff will keep up skills by attending all applicable 

training.
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Findings below did not recur in the latest audits.

SEFA schedules did not agree with supporting records or documentation

Status:  The FE system continues to be reconciled to the supporting draw and invoice records.

ARRA - timely reporting of quarterly reports

All of the ARRA funds have been expended and there are no more reports due.  

Sub-recipients awards did not contain the required information

Contract templates are revised annually to ensure that all of the required information is entered 

into the contracts.  

Financial reporting of Form ETA 9130 - timely submissions

A spreadsheet was developed for monitoring all report due dates and two fiscal staff are required 

to monitor the spreadsheet to ensure every report is submitted in advance of its deadline.

Monitoring of sub-recipients - Annual Monitoring and Tracking of Findings

Department of Labor requires annual financial reviews of subrecipients.  Our policy was updated.  

A monitoring spreadsheet has been developed to track all findings.  WC  staff continue the annual 

fiscal monitoring of all service provider contracts.  
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