workforccCONNECTIONS

Executive Committee
AGENDA
January 12, 2012
9:30 a.m.

7251 W. Lake Mecad Blvd.,
Suite 200 Conlerence Room
Las Vegas, NV 89128

This meeting has been properly noticed and posted in the following locations:

City of North Las Vegas, 2200 Civic Center Dr., North Las Vegas, NV

City of Las Vegas, City Clerk’s Office, 400 Stewart Avenue, Las Vegas, NV
Clark County, County Clerk’s Office 500 S. Grand Central Parkway, Las Vegas, NV
Esmeralda County Courthouse, 233 Crook Street, Goldfield, NV

Henderson City Hall, 240 Water Street, Henderson, NV

City Hall, Boulder City, 401 California Ave., Boulder City, NV
workforcecCONNECTIONS, 7251 W. Lake Mead Blvd., Las Vegas, NV
Nevada JobConnect, 3405 S. Maryland Pkwy., Las Vegas, NV

Lincoln County 181 Main Street Courthouse, Pioche, NV

Nye County School District, 484 S. West St., Pahrump, NV

Pahrump Chamber of Commerce, 1302 S. Highway 160, Pahrump, NV

This Agenda is also available on the workforccCONNECTIONS website at www.nvworkforceconnections.org.

COMMENTARY BY THE GENERAL PUBLIC

This Board complies with Nevada’s Open Meeting Law, by taking Public Comment at the beginning
of the meeting immediately after the Board approves the Agenda and before any other action is taken
and again before the adjournment of the meeting.” The Board also has discretion to take Public
Comment after any item on the agenda, after the item has been discussed by the Board, but before the
Board takes action on the item.

Each person participating in Public Comment will be limited to three minutes of comment. If any member of
the Board wishes to extend the length of a comment, then the Board member may do so through a majority
vote of the Board.

The Board chair has the right to end any Public Comment which: (1) is not related to any matter within the
authority of the Board; or (2) is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous,
offensive, inflammatory, irrational, making personal attacks, or interfering with the rights of other speakers.
Members of the public: please comply with the requests of the Board chair and do not be disruptive,
otherwise you may be removed,

Auxiliary aids and services are available upon request to individuals with disabilities by notifying Dianne
Tracy, in writing at 7251 W. Lake Mead, #200, Las Vegas, NV 89128; or by calling (702) 638-8750; or by
fax (702) 638-8774. The TTY/TDD access number is (800) 326-6868 / Nevada Relay 711. A sign language
interpreter may also be made available with twenty-four (24) hour advance notice.

An Equal Opportunity Employer/Program.




Exccutive Committee Agenda, January 12,2012

NOTE: MATTERS IN THIS AGENDA MAY BE TAKEN OUT OF ORDER.

Lxeeutive Committee members: Councilwoman Gerri Schroder - LEO Consortium Chair/Budget & Finance
Committee Chair; Hannah Brown - workforceCONNECTIONS Chair; Ken LoBene - Youth Council Chair;
Valerie Murzl - Adult & Dislocated Worker Chair; Pat Maxwell - Emerging Markets, Partnerships, &
Resource Development Chair

All items listed on this Agenda are for action by the Executive Committee unless otherwise noted. Action may
consist of any of the following: approve, deny, condition, hold or table. Public Hearings may be declared open by
the Chairperson, as required Jor any of the items on this Agenda designated for discussion or possible action or to
provide direction and recommendations to workforcecCONNECTIONS.

AGENDA
1. Calil to order, confirmation of posting and roll call
2. ACTION: Approval of the agenda with inclusions of any emergency items and deletion of any items
3. FIRST PUBLIC COMMENT SESSION: Members of the public may now comment on any matter posted on
this Agenda, which is before this Board for consideration and action today. Please clearly state and spell your
name and state your address for the record. Each public comment will be limited to three (3) minutes.
4. ACTION: Approval of the Executive Committee meeting minutes of November 10, 201 Lo, 3
5. INFORMATION: Adult & Dislocated Worker Update ~ Valerie Murdl ................o...... 7
6. INFORMATION: Emerging Markets, Partnerships, & Resource Development Update ~ Pat Maxwell
2. Green Energy Sector ~ JAME CrUZ .ov.vovceeevseseoersosesessosesosoos oo 19
b. Workforce Connections’ Awards and Recognition ~ Cornelius Eason .................o.ooovovooooooooooo 20

7. Operations Update ~ Ardell Galbreth

a. INFORMATION: Auditing Findings Status REPOTL ...t 21
b. INFORMATION: Financial Edge System Implementation Schedule — Monthly Update................. 26
c. INFORMATION: Current PY10 Auditing Update
d. INFORMATION: Budget vs. Actual Finance Report (Workforce Connections Operations)........... 28
€. INFORMATION: Review Revised Budget (Workforce Connections Operations)...........cooovveeeennn. 29
f. INFORMATION: PY2011 Awards and EXPENAItUIES wovvvvvveoeeeeneneeeeeeeeeee e 37
g INFORMATION: Oversight Protocol — Monitoring and Technical Assistance Summary Report(s) 40
8. INFORMATION: Executive Director THANSION. oot 49

9. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment on any matter or topic,
which is relevant to or within the authority or jurisdiction of the Board. You may comment now even if you
commented earlier, however, please do not simply repeat the same comment you previously made. Please clearly
state and spell your name and state address for the record. Each comment will be limited to three (3) minutes.

10. Adjournment



workforceCONNECTIONS

Minutes
Executive Committee
November 10, 2011
9AM

workforccCONNECTIONS
7251 W. Lake Mead Bivd.
Suite 200 Conference Room
Las Vegas, NV 89128

Members Present
Hannah Brown Pat Maxwell Councilwoman Gerri Schroder (Phone)

Members Absent
Valerie Murzl Ken LoBene

Staff Present

Ardell Galbreth Heather DeSart Suzanne Potter
Carol Turner Rick Villalobos MaryAnn Avendano
Cornelius Eason Jeannie Kuennen Debra Collins
Sylvia Spencer Scott Steinbach Kelly Ford

Others Present
Douglas Geinzer, SNMIC

(It should be noted that not all attendees may be listed above)
Agenda Item 1 — Call to Order, confirmation of posting. roll call

The meeting was called to order by Hannah Brown at 9:29 a.m. Staff confirmed the meeting had been properly
posted in accordance with the Nevada Open Meeting Law. Roll call was taken and a quorum was present.

Agenda Item 2 — ACTION: Approve the agenda with inclusions of any emergency items and deletion of any
items,

A motion was made to approve the agenda as presented by Councilwoman Gerri Schroder and seconded by
Pat Maxwell. Motion carried,

Agenda Item 3 — First Public Comment Session

Douglas Geinzer, SNMIC, stated that on September 6, 2011 a member of the SNMIC Board met with Workforce
Connections staff members, John Ball, Heather DeSart, and MaryAnn Avendano. Mr. Geinzer stated that the
Board member stated that Workforce Connections has no intent in renewing SNMIC’s contract without having
him removed as CEO. Mr. Geinzer stated that per the direction of SNMIC’s Executive Committee, he was asked
to do what was required to get the contract si gned with Workforce Connections. Mr. Geinzer stated that he
requested execution of contract or extension on Letter of Intent. Mr. Geinzer stated that John Ball made
unsupported accusations parking fees for his oversized vehicle and that other Workforce Connections staff
members made accusations that SNMIC had misappropriated almost $40,000. Mr. Geinzer gave a partial
accounting of funds spent including, wage reimbursements, training fees, and federal tax withholdings to the
IRS. Mr. Geinzer stated that the information included in the agenda full packet regarding SNMIC’s high risk
determination and findings should not have been taken to the public. Mr. Geinzer distributed a document
(SNMIC — The Facts about Workforce Connections’ High Risk Time Lines) which he stated disputes the




accusations made by Workforce Connections. Mr. Geinzer stated that SNMIC was initially granted only ten days
to closc-out their contract and then received a 30 day extension. Mr. Geinzer stated that SNMIC has always
strived for excellence, indicated by the performance measures and SNMIC designed and developed the most
suceessful program in the history of Workforee Connections.

Following Mr. Geinzer's public comments, Chairwoman Hannah Brown asked Mr. Galbreth what the normal
timeframe is to closeout contracts. Mr. Galbreth replied that the close out process is normally 60 days: however.,
since SNMIC is operating under a letter of intent. the close-out process does not fall under the same guidelines
and timeframes. Mr. Galbreth stated that this morning he signed a letter to SNMIC allowing them until
December 31, 2011 to completely close-out everything associated with their contract. Mr. Galbreth further stated
that Mr. Geinzer and his staff had been notified of this extension.

Agenda ltem 4 — ACTION: Approve the Executive Committee Mecting Minutes of September 8, 201 |
A motion was made to approve the Executive Committee Meeting Minutes of September 8, 2011 by
Councilwoman Gerri Schroder and seconded by Pat Maxwell. Motion carried.

Agenda Item 5 ~ Youth Council Update a. INFORMATION: Ready for Life (RFL) Graduate Advocate Initiative
Update

Rick Villalobos, RFL Systems Director, provided an update on the Graduation Advocate Initiative. In January
2012 the Graduate Advocate Initiative will be launched at ten high schools in the Las Vegas valley. The
Graduate Advocate Initiative is a partnership between the Clark County School District (CSN), the United Way
of Southern Nevada, and workforcecCONNECTIONS that focuses on improving the graduation rate in the Clark
County School District beginning with the class of 2012. To date. workforcecCONNECTIONS has hired a
Community Liaison and five Graduate Advocate Coordinators. who will be placed at the targeted high schools.
Staff is working on filling the remainder positions to include the Graduate Advocate Director and an additional
five Graduate Advocate Coordinators. CSN has hired a Graduate Advocate Community Liaison. Staff is working
diligently on identifying 2,000 mentors from the community who will commit to mentoring a student one hour
per week at one of the targeted high schools. If anyone is interested in volunteering as a mentor they can contact
Byron Goynes at 636-2320 or complete the interest form on page 12 of the agenda packet and send it via fax at
636-4371 or email at bgoynes@snvwc.org.

Agenda Item 6 — Emerging Markets, Partnerships & Resource Development a. INFORMATION: Green Energy

Sector Update
Pat Maxell, Chair stated that the Green Energy Sector staff is making progress as they are a very self-motivated

high performing group.

Scott Steinbach provided an update on the Green Energy Sector, including the Global Solar Summit, Green
Monster Truck, and “What’s it Mean to be Green?” youth program. workforceCONNECTIONS participated at
the Global Solar Summit wherein staff met with suppliers and development authority officials to discuss brining
solar projects and manufacturers to Southern Nevada. workforcecCONNECTIONS staff presented the “What's it
mean to be Green?” youth program curriculum and Green Monster Truck at the CCSD Superintendent’s meeting
recently held at the Orleans Hotel. Desert Rose and Green Valley high school will be the first two schools to
deliver the curriculum and green mobile classroom experience.

b. INFORMATION: Healthcare Update
Debra Collins provided a recap of the Nevada Heath Care Sector Council Board Meeting Minutes provided on
page 17 - 21 of the full agenda packet.

c. INFORMATION: Other Update
Cornelius Eason provided the following update:
workforcecCONNECTIONS held a Roundtable at the Henderson Chamber of Commerce this week, wherein 40




business owner/operators attended. as well as Councilwoman Schroder and Councilwoman March. The
Henderson Chamber was very pleased with the attendance and the exposure they received.

workforccCONNECTIONS is continuing the Employment Edge workshops. The Review Journal provided
printed workbooks for the full-day Employment Edge workshop and tote bags, the United Way of Southern
Nevada provided the portfolio and note pads. and the Pearson Center provided the space free of charge.

workforcecCONNECTIONS has launched its layolf aversion program and hired Business Analyst, Janice Greer.
Two potential candidates have been identified for the Business Service Representative position. The program
will help business overcome challenges and provide solutions and resources to prevent staff layofts.

workforcecCONNECTIONS is hosting six Strictly Business radio shows per month. The shows are successful
the only challenge is identifying guests to fill so many shows.

Agenda ltem 7 - Operations Update a. INFORMATION: workforceCONNECTIONS Bylaws
Ardell Galbreth noted that the bylaws provided in the agenda must be approved by the Local Elected Officials
and are being provided for information purposes only.

b. ACTION: Accept and approve workforceCONNECTIONS Interim Personnel Policy

Ardell Galbreth noted that the Interim Personnel Policy has been vetted by the Local Elected Officials and legal
counsel. The policy will go into effect immediately upon approval. Further revisions will be made to align
policies with the Local Elected Officials interlocal agreement and Board policies. After brief discussion,

A motion was made to accept and approve Workforce Connections Interim Personnel Policy by
Councilwoman Gerri Schroder and seconded by Pat Maxwell. Motion carried.

c. INFORMATION: Consolidated Direct Grants

Carol Turner provided an overview of the Consolidated Direct Grants budget on page 40 of the full agenda
packet. This provides an overview of the direct grants including the SESP, HRSA, DOJ , YBLV-09, and YBLV-
1l

A recess was called by Chair Hannah Brown at 10:15 a.m. The meeting was called back to order by Chair
Hannah Brown at 10:20 a.m.

d. INFORMATION: Program Year 2010 Awards and Expenditures — Monthly Update
Mary Ann Avendano provided an overview of the Program Year 2010 Awards and Expenditures provided on
page 41 - 44 of the full agenda packet.

e. INFORMATION: Program Year 2011 Awards and Expenditures — Monthly U ate

Ms. Avendano provided an overview of the Program Year 2011 Awards and Expenditures provided on page 45
of the full agenda packets. The contract for CCSD - Desert Rose has not been executed due to bureaucratic
school district policies.

f. INFORMATION: Chief Financial Officer Search Update

Carol Turner provided an update on the CFO search. A list of the 16 applicants is provided on page 46-47 of the
full agenda packet. This afternoon, telephone interviews are scheduled with four of the applicants; two local and
two out of state. Those participating in the interview process include: Finance Director of Boulder City; former
Finance Director of North Las Vegas; Clark County Controller; Mary Ann Avendano, Carol Turner, and Ardell
Galbreth. Final in-person interviews will take place with qualified candidates in December 2011.

. DISCUSSION/POSSIBLE ACTION: Service Provider/Funded Partner Oversight Protocol
Ardell Galbreth provided a brief overview of the oversight protocol process and Non-Compliance Sanctioning



Process policy #5.2 provided on page 49. This policy will be amended with an appeal process per the request of
the Local Elected Officials.

h. INFORMATION: Financial Edge System Implementation Schedule — Monthly Update

Mary Ann Avendano provided an update on the Financial Edge System implementation schedule. Staff is
working on the coding to enter data, July 1, 2011 forward. in the new Financial Edge system. Staff estimates that
the conversion will be completed by the beginning of December 2011 and will continue to provide update
through completion. The Financial Edge system will provide staff with a better accounting of funds.

i. INFORMATION: Southern Nevada Medical Industry Coalition (SNMIC) Update

Rather than read the SNMIC’s review of high risk determination, Ardell Galbreth referred all to review pages 53
— 57 of the agenda packet for the facts regarding this matter. Mr. Galbreth stated that this incident is unfortunate:
however. staff will strive to have a better dialogue with our funded partners. With better communication,
understanding, and technical assistance these circumstances can be avoided in the future. Moving forward, staff
will document and keep records of the technical assistance provided to funded partners, including what type of
technical assistance was provided, when it was provided, the corresponding result, and corrective actions taken.
Discussion ensued.

Agenda Item 13 - Second Public Comment Session

Kelly Ford shared that at the ADW meeting yesterday five of the funded partners brought in clients who gave
their testimony about the positive experiences and opportunities gained from the WIA program. The clients
expressed their deep gratitude for the support they received from the case managers, agencies, partners, and
Workforce Connections. The employers gave testimony on how their businesses have grown with the help of the
OIT program which has allowed them to hire and put more people to work. The employers had great reviews
about the people and agencies they were working with. The five funded partners were Latin Chamber of
Commerce Community Foundation, Clark County School District - Desert Rose, Southern Nevada Regional
Housing Authority, Nevada Partners, and Nye Communities Coalition.

Agenda Item 14 — Adjournment

The meeting was adjourned at 10:53 a.m.
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WORKFORCE CONNECTIONS

WIA Funded Trainings:

WIA Aduit 676 1064
WIA DW 514 774
TOTAL: 1190 1838

WIA Formula Trainings:

1200

1000

800

600 -

400 -
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WIA Adult

WIA DW

2 PY2009
2 PY2010
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Vision for a
Perfect Workforce

Status Report
ADW Committee - January 11, 2012

Transition

On November 1, 2011, workforceCONNECTIONS and the Nevada Hospital Assoclation (NHA) entered
into a contract providing for the immediate transition of the “Health Care 20/20 New Grad Transition
into Practice Program” from Southern Nevada Medical Industry Coalition to NHA with the transition
being completed December 31, 2011. Through workforceCONNECT! IONS, NHA s responsible for closing
out the existing clientele of 20 dislocated workers and 39 New Nurse Grads in addition to enrolling a
minimum of an additional 45 New Nurse Grads.

NHA is the statewlde trade association that represents the majority of Nevada hospitals, and thereby
the largest employers of nurses. The contract with NHA also makes “Health Care 20/20 New Grad Nurse
Transltion Into Practice” a true statewide workforce development program, as NHA has also contracted
with Nevadworks, the workforce development funding agency for northern Nevada.

Office Location and Staffing

To conduct the day-to-day activities associated with administering the Health Care 20/20 program in
southern Nevada, NHA has opened an office at 3960 Howard Hughes Parkway, Suite 500, Las Vegas, NV
89169. Two full-time staff members have been hired for the program. Both individuals have extensive
backgrounds in WIA-funded workforce development services.

¢ Thresea Kaufman, Program Manager/Case Manager, has joined the Health Care 20/20 program
after serving as Case Manager and Lead Job Developer with another WIA-funded program in
southern Nevada. Thresea’s direct number is (702) 990-3658 and her e-mail address is
thresea@nvha.net.

® Judy Foxworth, Case Manager, also served as the Health Care 20/20 Case Manager with the
previous workforceCONNECTIONS contractor, Southern Nevada Medical industry Coalition. Judy
can be reached at (702) 990-3659 and her e-mall address is judy@nvha.net.

® In addition, Sue Ullrich, EdD, Principal, Health Care Training Academy, has been retained as a
consultant to standardize and provide the New Nurse Grad training components statewide.

Program support will also be provided through NHA’s northern Nevada office by NHA’s Workforce and
Clinical Services Director, Marissa Brown, and Laurie Krueger, NHA’s Director of Communications. Fiscal
support is provided by NHA’s Vice President of Operations, Eva LaBarge, and bookkeeper, Sue James. All
NHA northern Nevada staff are available by calling (775) 827-0184.

Program Outreach

All current DW, nurse and employer participants received individual communications regarding the
transition and new contact information. In addition, all southern Nevada hospitals were surveyed
regarding thelr new nurse graduate needs and have been resurveyed to determine timeframes for hiring
new nurse graduates. Based on this survey, the following hospitals have indicated interest in
participating in the “Health Care 20/20 Program” with the potential for 150 new participants: Desert
View; Healthsouth; Kindred; Spring Valley; MountainView; Summerlin; University of Nevada Medical
Center (UMC); and Sunrise.



WORKFORCE CONNECTIONS PERFORMANCE BREAKDOWN

LOCAL - Common MeasuresPerformance

. 2638
PY2009 Annual Report Adults: —
Total Participants Served Dislocated Worker:
Green Indicates Exceeding Older Youth: 84
Pert
SR Younger Youth: 368
Yellow indicates Meeting Adults: 971
Performance (80 - 100%) 397
Total Exiters Dislocated Worker:
Bold Red indicates Failing Older Youth: 29
Performance 111
Younger Youth:
Adult and Dislocated Worker
Reported Information Performance Levels ~~--> Goal Actual Num/Den
70% 60.1% 454/756
Entered Employment Rates Adults
Dislocated Workers 73% 62.3% 137/220
75% 70.4% 375/533
Retention Rates Adults
Dislocated Workers 82% 80.7% 117/145
Adults $11,500 $11,213 4193528/374
Average Earnings (6 months) .
Dislocated Warkers $14,500 | $14,515 1698240/117
Youth
PIacemenEt ‘:n En:ployment or o - 473% 98/207
ucation Youth (14-21) o B L
Attalnment‘:f Degree or o ! “4,‘ i e
Certificate Youth (14-21) S
Literacy and Numeracy Gains 30% . 3a5% 29/84
Youth {14-21) e
CHARTS ON NEXT PAGE
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WORKFORCE CONNECTIONS PERFORMANCE BREAKDOWN

Statewide - Common MeasuresPerformance

4196
Its:
PY2009 Annual Report Sdults —
Total Participants Served Dislocated Worker:
Green Indicates Exceeding older Youth: 153
rf
Performance Younger Youth: 898
Yellow Indicates Meeting Adults: l621
Performance (80 - 1009) ' 1103
Total Exiters Dislocated Worker:
=HAL Older Youth: 56
: Younger Youth: 134

Adult and Dislocated Worker

Reported Information Performance Levels ----> Goal Actual Num/Den
63% . 65.3% 674/1032
Entered Employment Rates Siuits : .
Dislocated Workers 70% ~ 70.5% 470/667
70% 71.9% |  sa/754
Retention Rates Adults e
Dislocated Workers 80% 77.7% 328/422
Adults $11,500 $10,939 5906880/540
Average Earnings (6 months) — -
Dislocated Workers $14,750  $15,073 4928779/269
Youth
Placement in En:ployment or 0% e sss" | 171302
Education Youth (14-21) el lh
Attainment “(;f Degree or 40% ‘ 118/207
— Youth (14-21)
Literacy and Numeracy Gains 29% ._ 33405‘2 40/122

Youth (14-21)

CHARTS ON NEXT PAGE
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STATEWIDE
ADULT AND DISLOCATED WORKER

80%
70%
60%
50%
40%
30%
20%
10%

0%

Adults Dislocated Adults Dislocated
Workers Workers

Entered Employment Rates Retention Rates

mGoal mActual
$10,939 $15,073
$11,500 $14,750
Adults Distocated Workers

Average Earnings (6 months)

YOUTH

® Negotiated

= Actual

0% _.’.. S R L AP e e e s
Youth (14-21) | Youth(14-21) | Youth {14-21)

Placementin | Attainment of Literacy and
Employment or Degree or Numeracy Gains
Education Certificate

13




WORKFORCE CONNECTIONS PERFORMANCE BREAKDOWN

Statewide - Common MeasuresPerformance

. 4149
PY2010 Annual Report i —"
Total Participants Served Disiocated Worker:
Green indicates Exceeding Older Youth: 200
T L) Younger Youth: 1037
Yellow indicates Meeting Adults: 2986
Rarformence (80~ %) Total Exiters Dislocated Worker: 2596
R d Older Youth: 85
Younggr Youth: 345
Adult and Dislocated Worker
Reported Information Performance Levels =~--> Goat Actual Num/Den
63% 69.5% 1525/2194
Entered Employment Rates Scults -
Distocated Workers 70% HE_ ! 1423/1915
70% . 79.6% 914/1148
Retention Rates Sduns ————
Distocated Workers 80% 84.2% 692/822
Adults $11,500 $12,227 | 11138656/911
Average Earnings (6 months) —
Dislocated Workers $14,500 ~ $15,545 10710625/689
Youth
/ in E t SR
P acemenEtdn rr:ploymen or 40% 66.9% 174/260
ucation Youth (14-21) b
t | N 1 - -
Attainn::n "?f Degree or 40% | ese% 150/228
riificate Youth (14-21) S
Literacy and Numeracy Gains 29% 24.7% 23/93
Youth (14-21)

CHARTS ON NEXT PAGE
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STATEWIDE
ADULT AND DISLOCATED WORKER
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WORKFORCE CONNECTIONS PERFORMANCE BREAKDOWN

LOCAL - Common MeasuresPerformance

. 2946
PY2010 Annual Report Adults; v
Total Participants Served Dislocated Worker:
Green Indicates Exceeding Older Youth: 132
Perf )
LA Sl Younger Youth: 407
Yeliow indicates Meeting Adults: 2244
Performance (60 - 100%) Total Exiters Dislocated Worker: 1668
Bold Red indicates Failing Older Youth: 47
Performance 135
Younger Youth:
Adult and Dislocated Worker
Reported Iinformation Performance Levels —--> Goal Actual Num/Den
63% L% 1156/1613
Entered Employment Rates Adults -
Dislocated Workers 70% ) 755% 868/1150
70% 81.9% 629/768
Retention Rates L ————
Dislocated Workers 80%  863% 283/328
Adults $11,500 $11,771 | 7368600/626
Average Earnings (6 months) i
Dislocated Workers $14,500 $14,060 3950867/281
Youth
Placementdln En:ployment or 40% ; 78.0% 64/82
Education Youth (14-21) e,
Atta nme::“c;f Degree or 40%  632% 36/57
Certificate Youth (14-21) i
Literacy and Numeracy Gains 29% 23.4% 11/47
Youth (14-21)
CHARTS ON NEXT PAGE
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LOCAL
ADULT AND DISLOCATED WORKER
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Workforce Connections

A 0 Progra e 0 0 e 0 0 0
Adult 708 330 439 S 13.73
Dislocated Worker 325 15s 275 S 14.99
TOTAL or AVG: 1033 485 714 [ 14.36

Note:

* Total participant enroliments contracted for PY 2011=1655
* Total served to date Is 62% of total PY 2011 to be enrolled.

New Enrollments, Trainings and Employments:

,_;oo ..... e uxﬁ

g
|

h 400 T mAdult

@ Dislocated Warker

i

Enroliments Placed into Training  Placed into Employment

T — P —— e —————— — T — I ——
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Exccutive Committee Agenda, January 12, 2012
6. INFORMATION: Emerging Markets, Partnerships & Resource Development
a. Green Energy Sector ~ Jamie Cruz,
e SESP Grant

*  What’s it Mean to be Green? Program

b.  Workforce Connections” Awards and Recognition ~ Cornelius Eason

19



Workforce Connections
Calendar Year 2011 Awards

Non-profit of the Year:
North Las Vegas Chamber of Commerce

Women's Chamber of Commerce
Urban Chamber of Commerce

Las Vegas Chamber of Commerce - Business Expo 2011

Best Green Booth

Henderson Chamber of Commerce

Silver Award

20
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12/28/2011

workforce CONNECTIONS

Financial Edge (FE) System Implementation Schedule

Monthly Status Report

December 2011

Type

Description Target Date

Implementation

| Configuration of New Financial Edge Software September 2011

new financial system.

Status: Continue to work on the configuration and implementation of the

Action: Sept 2011 - The test environment has been configured and
now is available for staff training.

Action: Sept 2011 - The Financial Manager completed the
configuration of the new financial system,

Training

Staff Training in the Finance Department September 2011

Status: Staff will begin training in a temporary test environment of the
new Financial Edge software system.

Action: Sept 2011 - The Financial Manager will prepare training
plans for each of the staff including deadlines and progress reports.

Action: Sept 2011 - Staff will work with online training tools
including webinars provided by the vendor.

manual.

Action: Sept 2011 - Staff will review online user guides and training

Action: Sept 2011 - Staff will subscribe to Financial Edge's how-to
emails that provide tips and tricks on using their software.

Action: Sept 2011 - Staff will practice entry and processing in the
test environment of the new system.

Implementation

Action: Oct 2011 - Staff will continue practice during the first week
of October in the test environment of the new system.

&gin Startup of Financial Edge Software December 2011 /
Status: Begin the dual entry of documents into the live version of Financial January 2012
Edge.

Action: Oct 2011 - Coding the July Quickbooks entries began in
October however input was delayed.

Action: Nov 2011 - Coded the Quickbooks entries for August
through October, however input entry was delayed.

financial reports.

Action: Dec 2011 - Input, proof, reconcile to QuickBooks, and then
close the month of July in the new system. Print five {5) monthly

Action: Jan 2011 - input, proof, reconcile to QuickBooks, and then

close the month of August, September, October in the new system.

Print five (5) monthly financial reports.

Page 10f2
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12/28/2011

workforce CONNECTIONS
Financial Edge (FE) System implementation Schedule
Monthly Status Report
December 2011
Type Description Target Date
Implementation |Complete Startup of Financial Edge Software January 2012

Status: Complete the dual entry of documents into the live version of
Financial Edge.

Action: lJan 2012 - Input, proof, reconcile to QuickBooks, and then

close the month of November and December in the new system.

Print five (5) monthly financial reports.

Action: Jan 2012 - End the dual entry of data in QuickBooks.

Implementation |Implementation of the WebPortal and Web Invoicing Modules February 2012

Status: Implement Financial Edge's WebPortal Module that allows for the
online requisitioning of supplies and materials.

Action: Feb 2012 - The Financial Manager will complete the

configuration of the new financial module.
Status: Implement the Web invoicing module that allows online approval
routing of employee reimbursements.

Action: Feb 2012 - iT will install the new financial module.

Action: Feb 2012 - Financial Manager will begin the configuration of

the new financial module.

February 2012

implementation

Implementation of PaperSave software

Status: Begin to install and implement the third party PaperSave software
that allows Finance staff to scan invoices and document backup.

Action: Feb 2012 - Financial Manager will work with third party
vendor to configure new module.

Action: Feb 2012 - Implementation schedule will be developed.

Page 2 0of 2
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workforceCONNECTIONS
PY2011 WIA Formula Budget

July 1, 2011 - June 30, 2012
(Revised January 3, 2012)

[ Approved Rovised |
L Ravenua by Funding Stream _1_Budget PY2011 |Budgot PY2011] $ Changa [ Available for LWIB Oporalions__ Sorvice Providers TJOTAL |
10% Admin 16% Program

Adull 5,182,567 6,660,975 478,408 566,098 905,756 4,189,121 5,660,975
Dislocaled Worker 5,943,200 6,637,823 694,623 663,782 1,062,052 4,911,989 6,637,823
Youlh 5,760,743 6,760,743 576,074 921,719 4,262,950 5,760,743
PY2010 Adult Budgel Carry Forward 1,000,000 2,433,862 1,433,862 243,386 389,418 1,801,058 2,433,862
PY2010 Dislocalod Workor Budget Carry Forward 443,620 443,620 44,362 70979 328,279 443,620
PY2010 Youth Butgot Carry Farward 2,905,927 2,905,927 290,593 464,948 2,150,386 2,905,927
Other Revenues (Inleresl) 1,250 1.250 1,250 - 1,250
Governor's Rosorve - Siralegic intiative - 75.000 75,000 75,000 75,000

| Total Rovonue by Funding Stream $ 17,886,510 [ $ 23,919,200 [ $ 6,032,690 | $2,384,295 § 3,891,122 § 17,643,783 _$ 23,919,200 ]

$ 6,275,417

Notes:

1. PY2011 Revenuos include addilional DETR (unding Adull $478,408 and Dislocatad Worker $694,623,

2. Carry forward (unds have been eslimated for PY2010 in the amount of $5,783,409. These fund estimales will be revised laler this year when Lhe A-133 audil is complele.
3. The Depariment of Labor allows local boards (o expend up lo 10% of their total atiocalion for adminisiralive costs. WG also allocates 16% of (he total allocation for
pragrem managemenl and oversighl,

4. WIA funds have a two year hfe al the local leve! and an additional yaar al the slate level,

] Approved | _ Ravised |

{ Sorvice Providers/Contract | _Budget PY2011 | Budget PY2013[ _§ Change | Service Providers TOTAL ]
Adull Services 3,835,100 6,990,179 2,155,079 5,136,759 5,136,759
Dislocaled Worker Services 4,397,968 5,240,268 842,300 4,493,688 4,493,688
Youth Services 4,262,949 6,413,336 2,150,387 5.413,336 5,413,336
Slrategic Inilialive - Aduli/Dislocated Worker 1,600,000 1,600,000
Stralegic Inilialive - Youth 1,000,000 1,000,000

[_Subtotal Service Providar/Contrators $ 12496017]$ 17,643,783 | $ 5,147,766 | $ 17,643,783 [$_ 17,643,783 |

Administrative and Program Operating Expenditures - Board Staff
Approved Revisad

[ Expense Category | _Budget PY2011_ | Budget PY2011] _$ Change Admin | Program_ |
6260 Salaries 2,833,021 2,833,021 - 1,048,218 1,784,803 2,833,021
6265 Employee Fringe Benefils 991,557 991,557 - 366,876 624,681 991,557
6550 Employer Payroll Taxes 84,991 84,991 - 31,447 53,544 84,991
6100 Audit/Accounling Services 140,000 190,000 50,000 190,000 - 190,000
6120 Bank/Payroll Services 12,000 13,250 1,250 13,250 - 13,250
6130 Equipment/Furnilure 75,000 200,000 125,000 64,000 136,000 200,000
6140 Equipment Repairs 5,000 5,000 - 1,600 3,400 5,000
6150 Legal Publication/Advertising 35,000 50,000 15,000 20,000 30,000 50,000
6160 Dues & Subscriptions 15,000 15,000 - 4,800 10,200 15,000
6170 Equipment Rental 20,000 20,000 - 6,400 13,600 20,000
6190 Insurance 45,000 45,000 - 14,400 30,600 45,000
6200 Janiorial & Maintenance 15,000 15,000 - 4,800 10,200 15,000
6210 Legal Fees 60,000 60,000 - 60,000 60,000
6230 License & Permils 5,000 5,000 - 1,600 3.400 5,000
6250 Office Supplies 25,000 25,000 - 8,000 17,000 25,000
6270 Postage & Delivery 5,000 5,000 - 1,600 3,400 5,000
6280 Printing & Reproduction 15,000 15,000 - 4,800 10,200 15,000
6285 Board Support &Travel 25,000 25,000 - 25,000 25,000
6290 Facility Rent/Lease 333,924 333,924 - 106,856 227,068 333,924
6300 Telephone 50,000 50,000 - 16,000 34,000 50,000
6305 Program Support Contracts 50,000 80,000 30,000 - 80,000 80,000
6306 Admin Supporl Coniracls 55,000 55,000 - 55,000 - 55,000
6310 Travel - Staff 70,000 70,000 - 24,500 45,500 70,000
6320 Training & Seminars - Staff 45,000 65,000 20,000 24,050 40,950 65,000

6390 Ulilities (included in Rent) - - - - - -

6440 Systems Communicalions Support 75,000 75,000 - 24,000 51,000 75,000
6500 Workforce Develop O ! 25,000 80,000 55,000 25,600 54,400 80,000
6700 Youth Program Aclivities 15,000 15,000 - - 15,000 15,000
6720 Adult/DW Program Aclivilles 15,000 15,000 - - 15,000 15,000
6130-11 NVTrac - Dala Tracking System 250,000 250,000 - - 250,000 250,000
6850 Strategic Iniliative - 588,674 586,674 - 588,674 586,674
| Subtotal OEamﬂﬁ Eerndnues 5,390,493 6,275,417 884924 2,117,796 4,157,621 6,275,417

| Total Expenditures 17,886.510 | 23,919,200 | L_2.117.798 4,157,621 17,643,783 23,919,200 |

[ Fund Balance S - 18 -1 [3 266,499 5 (266.499) $ - 5 =

29



Workforee Connections
Program Year 2011
WIA Formula Budget Narrative

Workforce Connections is responsible for providing management and oversight of the
Workforce Investment Area’s employment and training programs and services. The
Board’s staff provides direct support to the Workforce Investment Area by carrying out
the Board’s operations plans. Staff responsibilities include implementing Board policies
and establishing techniques and methods to achieve the Board's mission. Staff
administers and oversees all internal administrative service provisions, including program
administration, management analysis and administration support for the Workforce
Investment Board.

Revenues:

Workforce Investment Act (WIA) Program Year PY 2011 revised allotted funds were
awarded in the amount of $18,059,541. Allocated (revised) among the three funding
streams: Adult - $5,660,975; Dislocated Worker-$6,637,823; and Youth - $5,760,743.

Due to Congressional change in states WIA formula allocations, an additional 10% of
adult and dislocated worker funds were reallocated for distribution to Local Workforce
Investment Areas. As such, Workforce Connections received an additional $478,408 in
the adult category and $694,623 in the dislocated worker category.

Because of Workforce Connections’ exceptional program services delivery, all
established performance measures were met or exceeded during PY2010. As such, an

incentive award of $75,000 was allocated to Workforce Connections in recognition of
outstanding workforce development services oversight and delivery.

The overall funding for the PY 2011 was increased by $1,385,123 (0.92%), compared to
the Program Year 2010 WIA allocation which was $16,749,418.

Other anticipated funding includes operating carry forward funds from Program Year
2010 WIA allocation of approximate $5,783,409.

Total budgeted revenues for PY 2011 are $23,919,200.

Upon closing out service providers’ contracts, unexpended funds will be recaptured and
carried forward to be included in a revised budget that will be presented for approval later
this year.

Workforce Connections - WIA Formula Budget Narrative (Revised January 2012) Program Year 2011 1
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Expenditures — Service Providers/Contractors/Vendors:

On Junc 28th, 2011, the board of directors approved the Adult and Dislocated Worker
PY2011 contracts. The approved board funding awards were: $2,475,000 for Green
Economy Sector contracts; $2,475,000 for Healthcare Sector contracts; and $2.,450,000
for incumbent service providers® contracts. The Board of Dircctors also approved the
Youth PY2011 contracts in the amount of $2,000,000 for Ycar-Round services and
$250,000 for Youth Tri-County Coalition contracts.

Adminjstrative and Program Operating Expenditures — Board Staff:

The Department of Labor allows local workforce investment boards to expend up to 10%
ol their total formula funding allocation for administrative services. For programmatic
opcrations and oversight, over the last four years, the board of directors have
allocated16% of the total budget allocation. Such operational and management oversight
include but not limited to:

* Providing technical assistance to contracted service providers

* Tracking and monitoring of participating clients and performance outcome

® Program oversight and monitoring of service provider contracts

Note: A number of these expense categories were initially decreased in comparison to
the PY2010 budget allocation. Although such budget line decreases were appropriate at
the time of recommendation, the economic and job training markets have driven staff to
make some adjustments in a few (seven) budget line items. This overall budget line item
reductions in the initial approved budget were due to the exhaustion of the American
Reinvestment and Recovery Act (ARRA) funding that was received in PY 2009 with a
carry forward allocation to the PY 2010.

6260 - Salaries: $2,833,021. Even though capacity has been added in the area
Workforce Connections” staffing over the last couple of program years,
management anticipates adding a few more positions during this program year in
various areas to include but not limited to fiscal, adult and dislocated program
staff, and contract administration. The decrease in this budget line item is due to
funds remaining from last year’s budget caused by a number of unfilled positions
throughout the entire program year. Because of the exponential growth within the
agency, management elected to progressively fill positions as programs and
services capacity increased—thus, recruitment and hiring lagged as expected,
resulting in an overall cost reduction in salary savings.

6265 - Employee Fringe Benefits: $991,557. Employee benefits include medical,
dental and life insurance, as well as other benefits like employer paid Public

Employees Retirement System (PERS) contributions. A rate of 35% of the total
salaries has typically been used to calculate the fringe benefits. This decrease is a

Workforce Connections - WIA Formula Budget Narrative (Revised January 2012) Program Year 2011 2
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6550 -

6100 -

6120

6130

6140

6150

6160

Workforce Connections - WIA Formula Budget Narrative (Revised January 2012) Program Year 2011

result of planned, anticipated lag in stalf hiring to coincide with programmatic
development plans and services delivery.

Employer Payroll Taxes: $84,991. The cmployer payroll tax average rate is
03% of the total salarics. As indicated in budget line items 6260 and 6265, this
decrease due to a reduction in stafl salaries and associated benelits,

Audit/Accounting Services: $190,000 — an increase of $50,000. This line item
includes the cost of the A-133 audit as well as extended accounting and financial
consulting and technical support which were not budgcted in the prior program
year. Because of the agency’s significant fiscal challenges, this additional
increasc is duc to the anticipation of accounting consultants to assist staff
throughout the program year.

Bank/Payroll Services: $13,250 — an increase of $1,250. This was a prior year
(PY2010) decrease of $4,000; however with a noted U.S. Department of Labor
(DOL) finding, an interest bearing account must be established which will be an
additional cost of banking operations. This line item is for various banking
services which include wire transfers and ACH payments and payroll services
provided. We believe actual expenditures for PY2011 will result in more
additional costs than those reflected in the previous program year.

Equipment/Furniture: $200,000 — an increase of $125,000. With a
classification change in this line item during the previous program year, this line
item held steady with no increase in the initial budget allocation. Due to the
increased operations requirement, this line item includes the costs for additional
equipment/furniture, e.g., computers, servers, furniture, etc., for administrative
and programmatic support staff,

Equipment Repairs: $5,000. This line item is for normal wear and tear or
unanticipated equipment repair or breakdowns. There is a decrease on this line
due to the actual expenditures for PY2010 being lower than the budgeted amount.
We do not anticipate expenditures increasing this program year and have reduced
the budget line to reflect a more accurate expectation of expenses based on prior
years’ history.

Legal Publication/Advertising: $50,000 — an increase of $15,000. This line
represented a decrease of $15,000 in the initial budget allocation; however, with
the continued requirement for legal publication, i.e., job postings, Request for
Proposals and controlled advertisements, the relented $15,000 is needed back to
sure-up such support activities.

Dues and Subscriptions: $15,000. This line item serves to establish
memberships in trade and technical associations that benefit Workforce
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6170

6190

6200

6210

6230

6250

6270

Connections” outreach and oversight initiatives, and offers valued key contacts for
worklorce/economic development and technical information support. The
decrease is due to the actual expenditures for PY2010 being lower than the
budgeted amount. We do not anticipate expenditures increasing this program
year, and have reduced this budget line to reflect a more accurate cxpectation of
expenses.

Equipment Rental: $20,000. This line item is allocated for continuing existing
Icases on copicrs and postage meter equipment, and any rental cquipment needed
in daily operations. The reduction is duc to the actual expenditures during PY
2010 being lower than the budgeted amount. We do not anticipate expenditures
increasing this program.

Insurance: $45,000. Allocated costs for Board liability insurance such as
workers’ compensation, gencral business liability and Board directors and
officers’ omission and errors liability. This line also provides insurance for our
green training vehicle. This budget line has been reduced to reflect a more
accuratc expectation of expenscs.

Janitorial and Maintenance: $15,000. This line item is allocated for any
Janitorial services or repairs needed to Workforce Connections’ administration
offices. This budget line element also provides funds for repairs to our green
training vehicle. We do anticipate an increase in expenditures compared to
PY2010.

Legal Counsel Fees: $60,000. This budget allocation is for legal services in
areas such as board and official open meetings preparation, i.e., review of agendas
and contract agreements, and review of RFPs and policies. The need for legal
services was greatly reduced in PY 2010 compared to PY 2009 due to reduced
official meeting notices.

License and Permits: $5,000. This line item is allocated for software licenses
and permits associated with new computers or purchased upgrades for current
software.

Office Supplies: $25,000. This line item is allocated for various office supplies
needed for every day operations.

Postage and Delivery: $5,000. Postage and mail delivery costs include such
activities as routine postage, courier delivery service, and Federal Express
delivery. Staff’s progressive use of electronic mail has led to a reduction in
postage and delivery expenditures.

Workforce Connections - WIA Formula Budget Narrative (Revised January 2012) Program Year 2011 4
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6280

6285

6290

6300

6305

6306

6310

Printing and Reproduction: $15,000. This item includes local office copier
costs on leased copy equipment and other ancillary copying and printing costs
associated with Board administration and daily operations. This reduction is a
result of reduced RFPs and associated correspondence related to ARRA funding
and resources.

Board Support and Travel: $25,000. This budgct allocation is primarily used
for Board members’ travel to grant, and support business activitics ticd to WIA
requirements. This allocation also includes costs associated with facility costs
tied to board and committee meetings. Board member travel was greatly reduced
in PY2010 compared to PY2009 and this budget line has been reduced to reflect a
more accuratc expectation of expenses.

Facility Rent/Lease: $333,924. The allocation has increased due to Work force
Connections’ anticipation of acquiring additional office space for operational staff
in support of the Board’s capacity building in critical administrative and
programmatic functions.

Telephone: $50,000. This budget item is designated for all activities related to
telephone services, i.e., local and long distance phone charges and wireless
communication. Due to the increase in staff from the prior years, funds have been
added to this budget line in the area of communication support to include wireless
connectivity.

Program Support Contracts: $80,000 — an increase of $30,000. This line item
was decreased by $145,000 in the initial budget; however, the cut proved a bit too
close and could impede the agency’s programmatic progress in supporting
awarded contracts and workforce development initiatives in the form of
professional agreements and temporary staffing with focus on WIA grant
performance and system data support activities.

Admin Support Contracts: $55,000. This item is for administrative support
contracts, including professional agreements and temporary staffing with focus on
WIA grant fiscal management and personnel management.

Travel (Staff): $70,000. Local and out-of-town staff travel for grant related
matters such as WIA State and USDOL sponsored training and conferences. This
line item also covers travel for staff training on an array of programmatic and
fiscal activities, as well as local and rural areas site reviews and monitoring visits
to ensure compliance with WIA initiatives and work plans. There is a slight
decrease to this line due to a projected reduction in the number of active service
providers’ contracts.

Workforce Connections - WIA Formula Budget Narrative (Revised January 2012) Program Year 2011 5

34



6320

6390

6440

6500

6700

6720

Training and Seminars (Staff): $65,000 — an increase of $20,000. This item is
designated for stalT training/seminars for both local and out-of-town locations.
For example, financial management, program and systems management and
oversight training and seminars/conlerences which focus on grant support
activities. This increase in primarily due to the implementation ol newly installed
financial soltware, newly assigned staff and much necded technical support in the
way of training and stalT development.

Utilities: $0. This budget line has been reduced to zero because the cost of
utilities is included in the monthly lcase agreement.

Systems Communications Support: $75,000. This allocation is to support
systems such as data backup, T-1 lines and web hosting for internal e-mail
support. This budget line has been reduced due to wireless communication being
moved to the telephone budget line, as well as a reduction in overall revenues.

Workforce Development Outreach Initiatives: $80,000 — an increase of
$55,000. The initial budget allocation reduced this line item by $75,000 which
proved to be much to lean for continued job development through
business/employer outreach initiative to attract businesses and establish
partnerships for workforce development and employer services initiatives.

Youth Program Activities: $15,000 — This budget line is for youth program
activities outside of daily operations such as service provider trainings and
various youth conferences and summits.

Adult/DW Program Activities: $15,000 - This budget line is for adult and
dislocated worker program activities outside of daily operations such as service
provider trainings and various employability conferences.

6130-11 NVTrac - : $250,000 — This budget line is for contractual expenditures

6850

Workforce Connections - WIA Formula Budget Narrative (Revised January 2012) Program Year 2011

related to the completion of the NV Trac data tracking system. This system
will replace NJCOS which is the current system used to track participant data
and serve as a reporting tool.

Strategic Initiatives: $588,674 — New line item — This item was created to

utilize and tract strategic projects in support of workforce initiatives with detailed
tactics and strategies in response to unanticipated high demand workforce needs.
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Workforce Connections
General Policy & Procedure
NON-COMPLIANCE SANCTIONING PROCESS

ERFECTIVE DATE: July 1, 2003 nowmemsz

— AUTHORIZATION: SNWIB Manager

BACKGROUND:

This policy shall be used in conjunction with all federal, state and local laws, statutes, regulations and policies.
The purpose of this policy is to outline Workforce Connections’ process for levying sanctions against service
providers/funded partners and subrecipients for non-compliance and/or failure to adhere to Workforce
Connections’ established guidance as outlined in federal, state and local policies.

L GENERAL PROVISIONS FOR SANCTIONING

A,

Any time Workforce Connections® service providers/founded partners or subrecipients fail to
comply with established federal, state or local laws, statutes, regulations and/or policies, sanctions
shall be levied against such agencies if required corrective action has not been completed after
ten working days of the deadline/corrective action due notification. Sanctions notification will
be communicated to service providers/funded partners and subrecipients using Workforce
Connections’ PINK PAPERS/RED PAPERS method highlighting specific correction action
instructions and any necessary sanctions that apply. All PINK/RED PAPER notices
highlighting deficiencies or non-compliance efforts as to the 10th day of each month shall be
distributed/transmitted to appropriate service providers{funded partners.

PINK PAPERS/RED PAPER notices shall be in written form and approved by Workforce
Connections’ deputy director(s). Prior to levying sanctions against service providers/funded
partners or subrecipients, Workforce Connections’ staff shall provide technical assistance and
corrective action guidance to help service providers/funded partners and subrecipients’ overcome
noted shorifalls and/or deficiencies. All technical assistance provided by Workforce
Connections’ staff must be thoroughly documented, indicating specific instructions and
directives provided to alleviate the noted finding(s).

IL TYPES OF SANCTIONS

A

SNWIB Policy No. 5.2, Non-Compliance Sanctioning Process =Juiy 11,2003

Sanctions shall be in the form of withholding service providers/funded partners or subrecipients’
reimbursement payments, denial of advanced reimbursement requests, frequent on-site monitoring
reviews by Workforce Connections’ staff; required approval by Workforce Connections’
executive management staff prior to any expenditures; reduction in awarded funds; placement on
high risk status; and/or cancellation of awarded contract. Although not all inclusive, the
following are general reasons for levying sanctions:



1L

w.

1. Failure to achieve performance measurements
2. Non;compliance with established regulations, laws, statutes, and policies

3. Failure to comply with contractual obligations and identified as a “high risk” service
provider/funded partner subrecipient

4. Failure to respond to Workforce Connections after written notification

Service providers’ will be notified of funding reduction sanctions via RED—PAPERS when
appropriate corrective action has not been completed within the required time period. When
funding reduction is instituted as a result of sanctioning, Workforce Connections’ staff shall
process a contract amendment for execution with the amount of funds reduced for appropriate
service provider/funded partner and/or subrecipient.

SANCTIONING FUNDING INCREMENTS

When sanctions are instituted, the deputy director(s) shall sign/approve levy sanctions notices in $5,000
increments, not to exceed $25,000 in a single program year per service provider/subrecipient. Monetary

 sanctions above $25,000 shall be presented to the appropriate Workforce Connections’

Committee/Council for recommendation to the Jull Workforce Connections Board of Directors.

APPELIATE PROCESS

A‘

Prior to any sanctions being levied at any level, service providers/funded partners or
subrecipients may appellate their compliance/non-compliance case to Workforce Connections’
executive director for consideration.

1. Service providers/funded partners or subrecipients’ appeal of sanctions must be submitted
in writing to Workforce Connections’ executive director at anytime prior to or during
sanctions. Appeal notices should include detailed corrective action(s) efforts taken by
Junded partners/service providers or subrecipients.

2. Service providers/funded partners or subrecipients may also include any technical
assistance needed or received as well as any training initiatives shortfalls and/or noted
deficiencies hindering corrective action efforts.

Workforce Connections’ executive director shall review service providers{funded partners’ or
subrecipients’ appeal notice along with corrective action efforts, and uphold or not uphold
sanctions based on compliance initiatives and the degree of effort on the part of funded
partnersiservice providers or subrecipients.

SNWIB Policy No. 5.2, Non-Compliance Sonctioning Process - July 11, 2003 2
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Lxccutive Committee Agenda, January 12, 2012

Fanguage to define *high risk™ recipients and sub-recipients per 20 CEFRG27. Subpart D or 20
CFR 627, Subpart D, Section 423, It is as follows:

PART 627 -~ GENERAL PROVISIONS GOVERNING PROGRAMS UNDER TITLES I, II, AND III
OF THE ACT [20 CFR 627]

Subpart D Adminigtrative Standards

627.423 Funding restrictions for “high risk” recipients and sub-recipients.

(a) A recipient or sub-recipient may be considered *high-risk” if an awarding
agency determines that the recipient or sub-recipient is otherwise
responsible, but:

(1)Has a history of unsatisfactory performance;

(2)Is not financially stable;

(3)Has a management system which does not meet the management standards

set forth in this part; or

(4)Has not conformed to terms and conditions of a previously awarded

grant or sub-grant.

(b)If the awarding agency determines that an award will be made to a “high
risk” status may be included in the award. Funding restrictions may include,
but are not limited to:

(1) Payment on a reimbursement basis;

(2)Requiring additional and/or more detailed financial or performance

reports;

(3)Additional monitoring;

(4)Requiring the recipient or sub-recipient to obtain specific

technical or management assistance; and/or

(5)Establishing additional prior approvals.

(c)If an awarding agency decides to impose such funding restrictions, the
awarding official will notify the recipient or sub-recipient as early as
possible, in writing, of:
(1) The nature of the funding restrictions;
(2)The reason(s) for imposing them;
(3)The corrective actions which must be taken before they will be
removed and the time allowed for completing the corrective actions; and
(4)The method of requesting reconsideration of the restrictions
imposed.
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PY 2010 Contracts
Monitoring Summary

Service Provider

FINDINGS

Questionable Costs

Fiscal | Program | Total | Closed

Yes/No

Closed

Adult/Dislocated Worker
Bridge 3 1 4 Yes - All Yes Yes - Allowable
Catholic Charitles 3 0 3 Yes - All Yes Yes - Disallowed
Caring, Helping, Restoring Lives 0 1 1 Yes - All No N/A
College of Southern NV - Lincoln County 1 1 2 Yes - All No N/A
Easter Scals 2 1 3 Yes - All Yes Yes - Disallowed
FIT for an Independent Tomorrow 1 3 4 Yes - All Yes Yes - Disallowed
GNJ Family Life Center 0 2 2 Yes - All Yes Yes - Disallowed
Goodwill of Southern Nevada 0 1 1 Yes - All No N/A
So. NV Regional Housing Authority 0 2 2 Yes - All No N/A
Latin Chamber Foundation 2 1 3 Yes - All Yes Yes - Allowable
Native American Community Services 0 0 0 N/A No N/A
Nevada Partners inc. 2 0 2 Yes - All Yes Yes - Disallowed
Nye Communities Coalition 1 0 1 Yes - All No N/A
So0. NV Medical industry Coalition 4 4 8 Yes - All Yes Yes - Partially Disallowed
Youth
HELP 0 0 0 N/A No N/A
Latin Chamber Foundation 1 0 1 Yes - All Yes Yes - Allowable
Nevada Partners inc. 1 0 1 Yes - All Yes Yes - Disallowed
Nye Communities Coalition 0 1 1 Yes - All No N/A
Project WE 4 2 6 Yes - All Yes Yes - Partially Disallowed
PY 2009 Contracts
Monitoring Summary
FINDINGS

Service Provider

Fiscal |Programl Total | Closed

Adult/Dislocated Worker

AHEC 2 8 10 Yes - All
Bridge 0 0 0 N/A
Catholic Charities 0 0 0 N/A
CHR 1 9 10 N/A
Easter Seals 0 3 3 Yes - All
Expertise 10 11 21 Yes - All
FiT for an independent Tomorrow 2 0 2 Yes - All
GNJ Family Life Center 1 4 5 Yes - All
Goodwill of Southern Nevada 1 1 2 Yes - All
Great Basin 2 2 4 Yes - All
NACS 0 0 0 N/A
Nevada Partners Inc. 0 0 0 N/A
S0. NV Housing Authority 0 0 0 N/A
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1/3/12
TO: Councilwoman Gerri Schroder, LEO Consortium Chair, and Consortium
FROM: John Ball, Executive Director, Workforce Connections

RE: Executive Director Transition

Dear Councilwoman Schroder,

In March of 2007, | was hired by what was then the Southern Nevada Workforce Investment
Board as Interim Executive Director. Later that year, | was appointed permanent Executive
Director by the Local Elected Officials Consortium. At that time, in negotiations with the LEO
leadership and their executive staff, it was agreed that my maximum time commitment to the
project would not exceed five years. That five year period will end in March of 2012. With this
memo, and in accordance with my contract of employment, | am providing timely notice that |
will leave employment with Workforce Connections as early as March 2, 2012 and no later than
March 30, 2012. | will work with the Consortium’s representatives to establish a precise
departure date and work toward a smooth executive transition.

Given the critical need for a field of Executive Director candidates who can “hit the ground
running” in their knowledge and understanding of the constantly changing array of laws,
policies, administrative rules and practices that define the Workforce Investment Act
environment, the CEO’s of the larger jurisdictions concur that it is critical to engage a highly
qualified national recruitment firm to manage the search for a new Executive Director. As you
may recall, the potential fiscal liability of the Consortium jurisdictions for disallowed costs and
other claims was a serious issue during the last Executive Director recruitment. Since then, the
agency budget has grown from $7 million in 2007 to $34 million in 2009 and 2010, and is
projected at over $24 million this year, accentuating the importance of the search process.
Sufficient funds are available in the Workforce Connections budget to cover the projected costs
of a search without turning to the jurisdictions for additional funds.

I will place this item on the agenda for the LEO Consortium’s January 2012 meeting.
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