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Board Agenda, May 24, 2016

NOTE: MATTERS IN THIS AGENDA MAY BE TAKEN OUT OF ORDER.

Board Members: Bart Patterson, Brad Deeds, Charles C. Perry, John “Jack” Martin (Vice Chair), Janice
John, Jerrie E. Merritt, Kenneth C. Evans, Leo Bletnitsky, Liberty Leavitt, Lou DeSalvio, Louis
Loupias, Mark Keller, Marvin L. Gebers, Michael Gordon, Paul Brandt, Peter Guzman, Rebecca Henry,
Renee L. Olson, Rob Mallery, Tobias Hoppe, Tommy Rowe, Valerie Murzl (Chair).

All items listed on this Agenda are for action by the Board unless otherwise noted. Action may consist of
any of the following: approve, deny, condition, hold or table. Public Hearings may be declared open
by the Chairperson, as required for any of the items on this Agenda designated for discussion or
possible action or to provide direction and recommendations to Workforce Connections.

AGENDA

1. CALL TO ORDER, confirmation of posting, roll call and Pledge of Allegiance ~ Valerie Murzl,

2. INFORMATION: Welcome New Board MEMDBELIS .....cooeeeeeeeeeeeeeeeeeeeeeeeeee e 7

a. Peter Guzman, Latin Chamber of Commerce (Business Trade Organization category)
b. Michael Gordon, Las Vegas Global Economic Alliance (Economic Development category)

3. FIRST PUBLIC COMMENT SESSION: Members of the public may now comment on any matter
posted on this Agenda, which is before this Board for consideration and action today. Please clearly
state and spell your name and state your address for the record. Each public comment will be limited
0 ThIEE (3) INIMULES ...cuviieiiieiieciie ettt ettt et e et e st e s e e e e s teeesbeesbeesseeesseeseessseesseensaessseenseenseessseenseessensseans 8

4. DISCUSSION AND POSSIBLE ACTION: Approve the agenda with inclusions of any emergency
items and deletion OF ANY TEEIMS. ... .cc.teiirtieieitieie ettt ettt et et e sb e et esbeetesaeenbesanenbeennens 9

5. DISCUSSION AND POSSIBLE ACTION: Approve the minutes of March 22, 2016 ........cccccccveeueeeee. 10

PROGRAMS COMMITTEE UPDATE ~ Bart Patterson, Chair

6. DISCUSSION AND POSSIBLE ACTION: Accept Programs Committee’s recommendation to
award and execute a contract with Goodwill of Southern Nevada as a One-Stop Affiliate Site — East to
deliver WIOA employment and training services to Adults and Dislocated Workers in an amount not to
exceed $700,000 and WIOA Youth services in an amount not to exceed $960,000. The total funding
amount shall not exceed $1,660,000. The contract period shall be a period of two years beginning July
1, 2016 through June 30, 2018 with annual funding based on Workforce Connections grant allocation. ... 20

7. DISCUSSION AND POSSIBLE ACTION: Accept Programs Committee’s recommendation to
award and execute a contract with Hope for Prisoners to deliver pre- and post-release re-entry services
to WIOA eligible adults in an amount not to exceed $600,000. The contract period shall be a period of
two years beginning July 1, 2016 through June 30, 2018 with annual funding based on Workforce
Connections Grant AllOCALION. .........ccuieiuieiieeiieie ettt ettt et e et e et e s teeeteebeessaeenseeseesssesnseenseessnesnseens 61
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8. DISCUSSION AND POSSIBLE ACTION: Accept Programs Committee’s recommendation to
extend and execute a contract with the agencies listed below to deliver WIOA career and training
services to Adults and Dislocated Workers. The contract period shall be July 1, 2016 through June 30,

2 (PP 89
Sub-Recipient (in alphabetical order) Amount Not To Exceed

a. HELP of Southern Nevada (One-Stop Affiliate Site - South) $1,200,000

b. Lincoln County Grants Administration (Lincoln County) $150,000

c. Nevada Partners, Inc. (One-Stop Affiliate Site — North) $1,200,000

d. Nye Communities Coalition (Nye and Esmeralda Counties) $575,000

e. ResCare Workforce Services (One-Stop Career Center) $3,000,000

9. DISCUSSION AND POSSIBLE ACTION: Accept Programs Committee’s recommendation to
extend and execute a contract with the agencies listed below to deliver WIOA Youth services. The

contract period shall be July 1, 2016 through June 30, 2017.....cc.cooieiiieiiieiiecie e 116
Sub-Recipient (in alphabetical order) Amount Not To Exceed

a. HELP of Southern Nevada (Drop Out Recovery) $500,000

b. Lincoln County Grants Administration (Lincoln County) $212,000

c. Nevada Partners, Inc. (One-Stop Affiliate Site — North) $800,000

d. Nye Communities Coalition (Nye and Esmeralda Counties) $350,000

e. Southern Nevada Regional Housing Authority (One-Stop $800,000

Affiliate Site — East)

10. DISCUSSION AND POSSIBLE ACTION: Accept Programs Committee’s recommendation to
award and execute a no-cost extension to Olive Crest to ensure the continuation of WIOA Youth
services to Foster Care Youth. The contract extension shall be from July 1, 2016 through February 28,

B ) PSSR SRTORRRTO: 162

11. DISCUSSION AND POSSIBLE ACTION: Accept Programs Committee’s recommendation to
designate Goodwill Industries of Southern Nevada and Dress for Success as primary Clothing Service
Providers. Workforce Connections’ programs and service providers will refer WIOA eligible Adult,
Dislocated Worker, Youth, and YouthBuild participants for job interview clothing and employment
related clothing for business, construction, healthcare and hospitality/gaming occupations. The
designated period will be July 1, 2016 through June 30, 2017 with an option to renew annually for an
additional three years based on performance and available funding. ..........cccoeceviierieniiieieenieeeee 164

12. INFORMATION: ADW Training by Industry Sector Report for the period July 1, 2015 through
IMATCR 31, 2006 ..ttt et b e st et ettt e bt e h e st b et eateenbeenateen 166

13. INFORMATION: USA Today article on Apprenticeships ~ Louis LOUPIAS .........cccecueeeeeseercreereenenane, 168

OPERATIONS UPDATE ~ Jim Kostecki, Chief Financial Olfficer
14. DISCUSSION AND POSSIBLE ACTION: Review, accept and approve reports: .........ccceeeeveeveenenne 173
a. PY2015 WIOA Formula Budget July 1, 2015 through June 30, 2016..........ccceeveercrrerienieeienee. 175
b. PY2016 WIOA Formula Budget July 1, 2016 through June 30, 2017........cccceveveeeciienreieieeeneen. 188
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Budget vs. Actual Finance Report (Workforce Connections’ Operations) for the period July 1,
2015 through June 30, 2016 (Formula WIOA) ......ccouieiiiieeeeteee et 203

Awards & Expenditures Report — Monthly Update (Status of Service Providers) ...........cc........... 205

WIOA Expenditure Tracking Report - YTD PY15 Actuals vs. Expected Expenditures - Adult,
Dislocated Worker and YOuth .........c.coouiiiiiiiiiiic e 211

Workforce Connections’ Professional Services Contracts. (Please note: any pending contract
presented for approval may be reviewed and examined in its entirety by any board member
UDOTL FEGUEST). ..evveeeveeeeeeeereeeseveeeteesseeeseseessseessteeessseessseesssasessseeassseesssaeessseeassseessseeessseessseessseens 213

i. Allied Barton Security Services — This is the fifth amendment to the original contract
which provides security services at Workforce Connection’s main office and One-Stop
Career Center as well as driver support for the Mobile One-Stop deployment. This
amendment represents the annual renewal of the contract and increases the maximum
amount by $170,000.00.

ii. John Chamberlin — This is the second amendment to the original contract which
provides WIOA technical assistance and strategic Board development.  This
amendment represents the annual renewal of the contract and increases the maximum
amount by $20,000.00.

iii. Integrity Imaging Solutions — This is the second amendment to the original contract
which provides document scanning services for Workforce Connections and all of its
partners. This is a no cost extension request with a date modification for an additional
year.

iv. Joy Huntsman — This is the fourth amendment to the original contract which provides
counseling services funded under the AARP Back to Work 50+ grant. This amendment

represents the annual renewal of the contract and increases the maximum amount by
$32,000.00.

v. Taka Kajiyama — This is the sixth amendment to the original contract which provides
ongoing support for the State’s automated Eligible Training Partner List (ETPL). This
amendment represents the annual renewal of the contract and increases the maximum
amount by $50,000.00.

vi. Parker, Nelson & Associates — This is the first amendment to the original contract
which provides legal services to the Board on an as needed basis. This amendment

represents the annual renewal of the contract and increases the maximum amount by
$100,000.00.

vii. Piercy Bowler Taylor & Kern — This is the first amendment to the original contract
which provides A-133 auditing services to the Board. This amendment represents the
annual renewal of the contract and increases the maximum amount by $80,000.00.

viii. Macey Prince Consulting — This is the first amendment to the original contract which
provides fiscal and procurement technical assistance to Board staff and partners. This
amendment represents the annual renewal of the contract and increases the maximum
amount by $25,000.00.
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ix. Red 7 Communications — This is the second amendment to the original contract which
provides outreach services for Workforce Connections and the One-Stop delivery
system. This amendment represents the annual renewal of the contract and increases
the maximum amount by $30,000.00.

x. Sin City Mad Men — This represents a new contract procured under the solicited bid

process for website development services. This contract is for an amount not to exceed
$50,000.00.

xi. Sin City Mad Men — This represents a new contract procured under the solicited bid
process for outreach collateral material design services. This contract is for an amount
not to exceed $50,000.00.

BUSINESS ENGAGEMENT UPDATE ~ Kenadie Cobbin Richardson, Director, Business Engagement & Communications

15. INFORMATION: Business Engagement and Communications Reports.............ccccuevveevieeneenieenieenneenne, 222
a. In-Demand Jobs Report
b. Pre-Screening & Referral Stats Report
c. Workforce Connections’ Compact

d. Metro Initiative

STRATEGIC INITIATIVES UPDATE ~ Jaime Cruz, Chief Strategy Olfficer

16. INFORMATION: Strategic Initiatives RePOTT ..........cecueriiiiiriiiiiiieieteeeeeeeee e 229

a. Status Update on WIOA Compliance Assurance Initiatives
b. Status Update on Workforce Development System Continual Improvement Initiatives

EXECUTIVE DIRECTOR’S UPDATE ~ Ardell Galbreth, Executive Director

17. DISCUSSION AND POSSIBLE ACTION: Accept and approve Executive Director’s Report............. 240

a. Workforce Development Area — General Update

b. Rural Counties Employment and Training Services

c. Staff Development and Service Providers/Workforce Development Partners Training
d. Highlighted Workforce Initiatives

18. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment on any
matter or topic, which is relevant to or within the authority or jurisdiction of the Board. You may
comment now even if you commented earlier, however, please do not simply repeat the same comment
you previously made. Please clearly state and spell your name and state your address for the record.
Each comment will be limited to three (3) MINULES .......c.oeeeiiieciiieiieeeeeee e 251

19. INFORMATION: Board Member Comments

20. Adjournment
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Agenda item 1.

CALL TO ORDER, confirmation of posting, roll call and Pledge
of Allegiance ~ Valerie Murzl, Chair
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Agenda item 2.

INFORMATION:

Welcome New Board Members

a. Peter Guzman, Latin Chamber of Commerce (Business Trade

Organization category)

b. Michael Gordon, Las Vegas Global Economic Alliance (Economic

Development category)
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Agenda item 3. FIRST PUBLIC COMMENT:

Members of the public may now comment on any matter posted on
this Agenda, which is before this Board for consideration and action
today. Please clearly state and spell your name and state your address
for the record. Each public comment will be limited to three (3)

minutes
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Agenda item 4.

DISCUSSION AND POSSIBLE ACTION:

Approve the agenda with inclusions of any emergency items and
deletion of any items
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Agenda item 5.

DISCUSSION AND POSSIBLE ACTION:

Approve the minutes of March 22, 2016
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Members Present
Bart Patterson

Jack Martin

Ken Evans

Lou DeSalvio

Marvin Gebers (phone)
Tobias Hoppe (phone)

Membetrs Absent
Brad Deeds
Rob Mallery

Staff Present
Ardell Galbreth
Jaime Cruz
Emilio Pias
Jeramey Pickett

Others Present

Board Agenda, May 24, 2016

WORKFORCE CONNECTIONS

BOARD MEETING
MINUTES

March 22, 2016
10:00 a.m.

Rosalie Boulware Conference Room
6330 W. Charleston Blvd., Suite 150

Las Vegas, NV 89146
Charles Perry Dasya Duckworth
Janice John Jerrie Merritt
Leo Bletnitsky Liberty Leavitt

Maggie Arias-Petrel (phone) Mark Keller

Rebecca Henry
Tommy Rowe

Louis Loupias

Suzanne Benson
Brett Miller
Lauren Coleman

Stephanie Garabedian, Parker Nelson Associates
Shaundell Newsome, Sumnu Marketing

Frankie Moore, Sumnu Marketing

Nield Montgomery, The Learning Center

Gina Garcia, Goodwill Southern Nevada
Tenesha McCulloch, Goodwill Southern Nevada
Denise Gee, HELP of Southern Nevada

Bonita Fahy, SNRHA

Tamara Collins, Las Vegas Urban League
Sharon Schroeder, Easter Seals Nevada

Lareese Turner, Station Casinos

Renee Olson (phone)
Valerie Murzl

Paul Brandt

Jim Kostecki
Kenadie Cobbin Richardson
LeRoy Bilal

Carol Turner, CST Project Consulting
Christel San Diego, Sumnu Marketing
Daphine Moore, Sumnu Marketing

Gretchen Batis, CQES

Dr. Tiffany Tyler, Nevada Partners, Inc.

Julie Tate, ResCare Workforce Services

Paula McDonald, HELP of Southern Nevada
Diane Hale, HER Services

April Guinsler, Easter Seals Nevada

Omar Williams, Nevada Partners, Inc.

Ellis Capehart, Nevada Partners/N. Las Vegas JobConnect

(It should be noted that not all attendees may be listed above)

1. Call to order, confirmation of posting, roll call, and pledge of allegiance

The meeting was called to order by Chair Valerie Murzl at 10:04 a.m. Staff confirmed the meeting

had been propetly noticed and posted in accordance with the Nevada Open Meeting Law; roll call

was taken and a quorum was present.

2. FIRST PUBLIC COMMENT SESSION:

Gretchen Batis, Center for Quality Elder Care Services (CQES): First, I would like to address
and enter into the record a correction of the minutes of my statement from January 26, 2016. It was
reported that I had said that I had trained over 1,100 students. The correct number that I stated was
411. Secondly, I said that my graduate and employment rate was at 95.86%, not 98.56%. Third, I
would to make sure it is entered into the record that I do believe that the Woofound kiosk does not
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include the medical career as a possible option. Since I am in the non-medical industry that’s very
important for me, so when I send students and they go through some prescreening that they have
that option as non-medical. Also, because of the research that I do continually, I would like it
entered into the record that the bureau of labor statistics and occupational programs in the
healthcare employment projections said that the number one projection from the year 2010 to 2020
would be direct care workers and PCAs. It would be a projected growth of 71% versus the 20%
growth for CNAs for the same period.

I also was contacted by Paul Ortega, Administrator, Ortega Consulting, LL.C who spoke at this same
meeting and he wants to address the board. (Ms. Batis read Mr. Ortega’s comments as follows): I
would like to clarify comments attributed to me in the minutes for January 2016. I wanted to
encourage the board to focus on the non-medical part of the healthcare industry for training which I
am an Administrator (Assisted Living and Residential Group Homes). I believe that CQES: Center
for Quality Eldercare Services has done an excellent job in training the next generation of direct care
workers and PCAs. There ate not enough trained DCW /PCAs and medication technicians available
to meet the demand. Please make this a priority for training and continue to use CQES for training,
as we will continue to hire their graduates.

DISCUSSION AND POSSIBLE ACTION: Approve the agenda with inclusions of any
emergency items and deletion of any items

A motion was made by Charles Perry and seconded by Jerrie Merritt to approve the agenda
as presented. Motion carried.

DISCUSSION AND POSSIBLE ACTION: Approve the Board minutes of January 26, 2016
Chair Murzl presented the minutes on page 8-16 of the agenda packet.

A motion was made by Charles Perry and seconded by Lou DeSalvio to approve the Board
minutes of January 26, 2016. Motion carried.

PRESENTATION: Southern Nevada Workforce Development Area Employer of the Year
Award

Ardell Galbreth, Executive Director provided background. The Employer of the Year Award
recognizes business and employers that are proactive in enhancing workforce development projects,
such as participating in Workforce Connections (WC) career days, hiring events, school and work
projects, youth work experiences and other enhancing programs and projects. WC’s employer of the
year has demonstrated extra ordinary commitment to the partnership of WC’s mission, “Connecting
Employers to a Ready Workforce.” For all the super outstanding employers and businesses
nominated, one stood out amongst the rest. The Southern Nevada Workforce Development Area
(SNWDA) Employer of the Year Award recognizes Station Casinos. Station Casino uses WC as its
exclusive workforce development resource, including recruitment and job placement, and thereby
tulfilling every other requirement as a WC Compact employer. Based on the demonstrated
partnership and evidence of qualitative and quantitative measures, the SNWDA 2015 Employer of
the Year is well suited and earned by Station Casinos. Jack Martin, Board Vice President presented
the award to Station Casino’s Corporate Director of Employment, Ms. Lareese Turner.
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6.

10.

INFORMATION: Regional Transportation Commission of Southern Nevada Briefing ~
Ms. Tina Quigley, General Manager, RTC

a. RTC Initiatives
b. Partnership with Workforce Connections

Mr. Galbreth introduced Tina Quigley and thanked RTC for the mobile one-stop bus donations.

Ms. Quigley gave a presentation on Fuel Revenue Indexing. A copy of the PowerPoint is available
at: http://nvworkforceconnections.org/wp-content/uploads/2016/04/03.22.16-RTC-Presentation-
Slides.pdf. Brief discussion ensued following the presentation. RTC’s public opinion survey is

available on the RTC website at https://rtcvision.metroquest.com.

Brief discussion ensued. Bart Patterson acknowledged Ms. Quigley and the RTC for community
based planning for transportation needs of the future.

INFORMATION: Programs Committee minutes of January 13, 2016

Bart Patterson, Programs Committee Chair presented the minutes on page 20-24 of the agenda
packet.

INFORMATION: ADW Training by Industry Sector Report

Brett Miller, Manager, Strategic Planning & Analysis presented the ADW Training by Industry
Sector Report through January 31, 2016 provided on page 26 of the agenda packet. He reported the
average training cost by sector is $2,096 and the number of trainings is 749.

INFORMATION: Program Year 2016 Request for Proposal Update

a. Geographic Areas
b. Special Initiatives
c. Timeline

Jaime Cruz, Chief Strategy Officer presented the PY16 RFP Update provided on page 28 of the
agenda packet and reported the proposals are due March 30, 2016.

INFORMATION: Workforce Connections’ Panels Update

Special Populations Panel
Youth Panel
One-Stop Delivery System Panel

o T

Business Engagement Panel

Jack Martin inquired as to how the board can help WC/staff forward the integration model in
Southern Nevada, working with multiple agencies and overcoming systemic bureaucracy.

Mr. Galbreth spoke about the importance of workforce development integration and how system
integration is part of the WIOA integrated local/state plan that WC is working on in tandem with
the State as well as an automated statewide information system. Last week there was a move by the
Governor’s Office to create another entity that will serve the Governor’s Workforce Development
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Board and more information will be coming out soon in the form of an Executive Order. He stated
that he will be presenting WC’s strategic plan at the next Board meeting and spoke briefly about the
two generation strategy — a partnership with WC, Clark County Social Services, Goodwill, United
Way of Southern Nevada and other partners to help break the poverty cycle among generations.
Discussion ensued.

Brett Miller stated that the long-term goal of the new statewide information system would be a
common intake system so the data is available to primarily the four core programs of WIOA:
Workforce Connections, Wagner Peyser, Adult Ed, and Vocational Rehabilitation. Mr. Galbreth
concurred and stated eventually we will need a system to interact also with our non-funded partners,
such as United Way and social services.

Mr. Martin requested regular updates from staff regarding the integration model. He recommended
staff look into Oregon’s model for overcoming obstacles and barriers as well as look at legislation

that may force bureaucratic integration.

Jaime Cruz, Chief Strategy Officer reported that yesterday staff met with Health and Human
Services and TANF at the one-stop center as a step forward to system integration. Tomorrow, staff
will meet with the directors of the Departments of Education and Health and Human Services to
address the issue of integration.

Kenadie Cobbin Richardson commented that there are some vendors that are developing
technology to connect to different systems, such as Literacy Pro, which is currently talking with eight
states. The goal is for all systems to talk without having to change systems.

Renee Olson stated that the state is in the middle of an RFP evaluation process for a workforce
system which will hopefully accomplish some of these issues. The intent is to have a system that
feeds common information to other systems so individuals will not have to be reregistered in other

systems.

Ms. Richardson provided an overview of Business Engagement Panel Report on page 31-32 of the
agenda packet.

Shaundell Newsome, founder of Sumnu Marketing and LeRoy Bilal, WC Business Engagement
Specialist spoke about their experience with the Business Engagement Panel. Mr. Newsome stated
that as a small business, Sumnu needs very talented and trained individuals that have the desire to
serve its clients. By working with WC’s Business Engagement Specialist Tem (BEST), Sumnu has
had five interns and now two employees on staff. Sumnu’s long-term goal is to become a global
employer. Mr. Bilal stated that many people do not know about WC and the services we provide and
asked the Board to please help with outreach to employers and the general public.

Chair Murzl stated that in the gaming industry it is very difficult to hire ex-offenders because of the
road blocks and obstacles to overcome. For example, to receive a gaming card, which is required for
all employees, the individual must have been out of prison for seven years and then wait another
seven years before he/she can work in the gaming industry. She provided an example of a job
candidate who is an ex-offender that ultimately could not be hired because he could not attain a
gaming card.
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11. INFORMATION: Finance and Budget Committee minutes of January 13, 2016

Jim Kostecki, Chief Financial Officer presented the minutes on page 34-37 of the agenda packet.

12. INFORMATION: Audit Finding Status Reports

13.

Mr. Kostecki presented the audit reports on page 39-47 for the A-133 PY14 audit, DETR’s onsite
review (November 17, 2014 to December 13, 2014), DOL’s onsite review (August 2015) and review
of the YouthBuild 2013 grant on June 9, 2015. The green on the matrix indicates completed

corrective action and the yellow is pending response from auditing agency.

Chair Murzl congratulated Mr. Kostecki and staff for this clean and perfect audit and congratulated

him for his recent promotion to Chief Financial Officer.

DISCUSSION AND POSSIBLE ACTION: Review, accept and approve reports:

Mr. Kostecki presented the following reports:

a.

PY2015 WIOA Formula Budget July 1, 2015 through June 30, 2016 (p. 50-60). There is one
change in all three budgets involving moving funds from one budget line item to another
and no additional funding:

WCs WIOA Formula Budget (p. 51): Facilities Maintenance (line item 7075) increase of
$5,700 due to the need to support the security contract expenditure rate that is trending
higher than budgeted.

One-Stop Center Budget (p. 55): Facilities Maintenance (line item 7075) increase of $4,300
due to the need to support the security contract expenditure rate that is trending higher than

budgeted.

One-Stop System Budget (p. 58): Facilities Maintenance (line item 7075) increase of $10,000
due to adding funding to cover drivers for the deployment of the mobile one-stop vehicles
to scheduled events.

A motion was made by Charles Perry and seconded by Ken Evans to accept and
approve PY2015 WIOA Formula Budget July 1, 2015 through June 30, 2016 as
presented. Motion carried.

Budget vs. Actual Finance Report (Workforce Connections’ Operations) for the period July
1, 2015 through June 30, 2016 (Formula WIOA) (p. 62). All line items are in the green

(good).

A motion was made by Charles Perry and seconded by Ken Evens to accept and
approve Budget vs. Actual Finance Report (Workforce Connections’ Operations) for
the period July 1, 2015 through June 30, 2016 (Formula WIOA) as presented. Motion
carried.
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C.

Awards & Expenditures Report — Monthly Update (Status of Service Providers) (p. 64-68).
This report reflects invoicing through December 2015.

Adult and Dislocated Worker expenditures (p. 64-65) are trending well except for National
Emergency Grant (NEG) expenditures, which are very low. The NEG funds sunset on June
30, 2016.

Youth expenditures are trending low due to the three month overlap of contracts and the
requirement to have 20% of all Youth funding expended on work-based training (on-the-job
training and work experiences) under the new WIOA. WC sent out letters to all of the Youth
service providers requesting information, including expected enrollments and expenditures,
which is due this Friday. The new information will be presented at the next Board meeting.
The State also is requesting this information from WC.

A motion was made by Charles Perry and seconded by Ken Evans to accept and
approve Awards & Expenditures Report — Monthly Update (Status of Service
Providers) as presented. Motion carried.

WIOA Expenditure Tracking Report — YTD PY15 Actuals vs. Expected Expenditures -
Adult, Dislocated Worker and Youth

Brett Miller presented the WIOA Expenditure Tracking Report provided on page 70 of the
agenda packet. To Chair Murzl, Mr. Miller clarified that the $254,232 under ADW service
provider contracts is over-plan, not over-budget.

A motion was made by Tommy Rowe and seconded by Charles Perry to accept and
approve WIOA Expenditure Tracking Report — YTD PYI15 Actuals vs. Expected
Expenditures — Adult, Dislocated Worker and Youth as presented. Motion carried.

Workforce Connections’ Professional Services Contracts Report. (Please note: any pending
contract presented for approval may be reviewed and examined in its entirety by any board member upon
request). PENDING CONTRACTS FOR APPROVAL ARE HIGHLIGHTED IN THE
ATTACHED. (p. 72-77)

The pending contracts for approval include:

1. Taka Kajiyama (p. 74): an increase of $15,000 for ongoing website development,
maintenance and support for the Kiosk and additional ETPL development.

2. Social Policy Research Associates (p. 77): an increase of $10,000 for PY16 RFP
proposal reviews.

A motion was made by Ken Evans and seconded by Charles Perry to accept and
approve Workforce Connections’ Professional Services Contracts report as presented.
Motion carried.
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14.

15.

16.

INFORMATION: Business Engagement & Communications Report ~ Kenadie Cobbin

Richardson, Director, Business Engagement and Communications

In-Demand Jobs Report

Pre-Screening & System Referral Stats Report
Workforce Connections’ Compact
Communications Report

Hospitality Hiring Event

b ao TP

Kenadie Cobbin-Richardson presented the Business Engagement Report provided on page 79-89 of
the agenda packet. She reported that one of the partners had over two dozen CDL positions open
but none of the service providers have referred clients (CDL candidates) all year since last July, with
the exception of JobConnect and ResCare, who constantly look at available jobs and refer clients. As
part of system integration, the service providers have to be able to see the opportunities available to
them.

Ms. Richardson announced the five new Compact employers: Allied Flooring Services, Contracted
Driver Services, Side by Side, Shetakis Wholesalers, and Southwest Gas.

A short video clip followed highlighting some of the recent hiring events. Ms. Richardson thanked
Commissioner Weekly and Nevada Partners for helping make the Hospitality Hiring Event a

SUucCCess.

INFORMATION: Strategic Initiatives Report ~ Jaime Cruz, Chief Strategy Officer

a. Report on NAWB Presentation in DC

b. Status Update Unified State Plan

c. Status Update on WIOA Compliance Assurance Initiatives

d. Status Update on Workforce Development System Continual Improvement Initiatives

Jaime Cruz presented the Strategic Initiatives Report on page 91-94 of the agenda packet.

WC was selected by NAWB to present the Woofound Assessment at the Innovation Workshop.
Paula McDonald, HELP of Southern Nevada shared about her experience with the Woofound
Assessment. She agreed that the Woofound Assessment has been a positive experience and helps
the client identify and select suitable trainings that speak not only to their skills and interest, but it
also is time effective. Overall, HELP is pleased with the assessment and will be using it for all of
their clients.

DISCUSSION AND POSSIBLE ACTION: Accept and approve Executive Director’s
Report ~ Ardell Galbreth, Executive Director

a. Workforce Development Area - General Update

b. Rural Counties Employment and Training Services

c. Staff Development and Service Providers/Workforce Development Partners Training
d. Highlighted Workforce Development Initiatives

Ardell Galbreth presented the Executive Director’s report provided on page 96-97 of the agenda
packet. He highlighted that the long pending disallowed costs associated with procurement action
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17.

related to Las Vegs Clark County Urban League and Academy for Human Development computer
centers has been resolved.

A motion was made by Charles Perry and seconded by Ken Evans to accept and approve
Executive Director’s Report as presented. Motion carried.

SECOND PUBLIC COMMENT SESSION

Diane Hale, owner and CEO, HER Services: I would like to comment and give my viewpoint
as a small business. I provide OSHA safety training, hazardous materials training and some
environmental HASMAT training for workers. I too have had very little information on WC. The
first time I ran across it was when I participated in the Clark County training system and from
emerging leaders. That was only because of Shaundell Newsome who had mentioned using WC
when HER Services is ready to hire. As I got ready to hire, I wanted trained individuals with college
education backgrounds. My thought process has always been that WC was for the low-skilled, low-
income individuals who would not necessarily fit my profile. I don’t believe WC is getting the word
out. For the past year I have been promoting WC to business owner who have a need for individuals
they can train as needed. Also, I'm not seeing WC at the same events that I attend as a business
owner. I go to procurement fairs, not job readiness training or job fairs. So if you are looking to
obtain a great list of small business owners, my suggestion is go to the Clark County business fairs
and meet with the procurement officers. That’s where we are and the majority of other small
businesses. It’s great that WC has this wonderful resume of large companies and everything, but as a
small business owner, we too need the personnel. I know there are a lot of benefits, especially if you
are going to vet these people. That’s what I really liked when I heard about WC, but you are not
reaching small businesses. I will do my part, but I think WC has a great opportunity to let the
business owners know. I will be going to the Emerging Leaders program, an SBA program that I
graduated from last year that helps business owners expand and grow. The kickoff is tomorrow
night and I will pass out business cards to other business owners who are going to participate,
including 17-20 emerging small businesses that make over $500,000 to be selected for this wonderful
seven month program. This is WC chance to get out in front of at least 17 new companies. Go

where we go, the procurement opportunities fairs, not job fairs.

Ellis Capehart, Nevada Partners/North Las Vegas Job Connect: I would like to give numbers
for the North affiliate. We were contracted for 175 and we are at 286. Our average wage per person
is $26.50 per hour. Our return on investment so far this year is $8,157,760. I am the case manager
for certain grants: Henderson Community Development Block Grant where I assisted people with
rent and utilities. I have already delivered that grant to Henderson. We have another grant for Clark
County Emergency Solutions. Currently there are three people enrolled and I need 25 and I assist
them with rent and utilities. Also, I have a North ILas Vegas Emergency Solutions grant where I have
to deliver 17; I have enrolled three so far. For people who are in dire need of assistance, that meet
the guidelines of HUD, we will try and assist them. They can call me or Brenda Wilson; we both
work out of the North Las Vegas JobConnect office. We are also on Nevada 2-1-1. We have an
MGM grant with $1,500 left on it, where we are contracted to serve 109 individuals. The biggest
thing about us right now is I am the guy that delivered the marshals to 8" Judicial Court District.
What I did was I opened a relationship with the judges there and I put five guys through school, two
of them are employed making $25.14 per hour. I have two ladies at the Clark County School District
that are post-certified making $24.14 per hour and I did all of their support services.
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18.

19.

INFORMATION: Board Member Comments

Lou DeSalvio: announced that the Laborers Local 872 is currently accepting applications for the
apprenticeship program until March 31%. One of the only major requitements is that individuals
must have a High School Diploma or GED. Interested applicants should come down before March
31" to apply at 4201 E. Bonanza Rd.

Bart Patterson: acknowledged Suzanne for her work and wished her Happy Birthday!

Jerrie Merritt: announced the 4" Annual Women’s Money Conference on April 16™ in Las Vegas at
the Texas Station and May 14" in Reno. The conference is designed to help women manage their
income, pay off debt, repair their credit, and reduce financial stress. The conference is presented by
the Nevada State Treasurer Nevada and the Nevada College Savings board along with many other
local corporations. Individuals who are interested in attending the conference can register at
www.womensmoney.org. Scholarships are available for this event.

Chair Murzl: stated that she also attended the conference and Station Casinos is offering
scholarships for those who are interested in attending this year’s conference.

Jack Martin: commented regarding the recent NAWB conference in DC. He attended with WC
staff: Jaime, Jim, Kenadie and Ricardo and they represented Southern Nevada well. Ms. Merritt also
attended the conference and commented that she was in awe of the WIOA information presented,
meeting other individuals, and learning about her fiduciary responsibility to this board and
community and how we as board members need to be working with the State. Both Mr. Martin and
Ms. Merritt highly recommended other board members attend this conference in the future.

ADJOURNMENT

The meeting adjourned at 12:13 p.m.
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Agenda item 6. DISCUSSION AND POSSIBLE ACTION:

Accept Programs Committee’s recommendation to award and execute
a contract with Goodwill of Southern Nevada as a One-Stop Affiliate Site — East to deliver
WIOA employment and training services to Adults and Dislocated Workers in an amount
not to exceed $700,000 and WIOA Youth services in an amount not to exceed $960,000.
The total funding amount shall not exceed $1,660,000. The contract period shall be a
period of two years beginning July 1, 2016 through June 30, 2018 with annual funding
based on Workforce Connections grant allocation.
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SOCIAL POLICY RESEARCH
ASSOCIATES

To: Ardell Galbreth, Executive Director, Workforce Connections

From: Vinz Koller, Jessie Oettinger, Social Policy Research Associates

Date: April 25, 2016

Subject: TA support for the 2016 OSAS East and Pre- and Post Release Reentry Program RFPs

Background and Context

Workforce Connections (WC) contracted with Social Policy Research Associates (SPR) for
assistance with the agency’s 2016 procurement process. Specifically, SPR was asked to adapt its
impartial scoring rubric to two new sets of RFPs and score incoming proposals.

The SPR Team

SPR’s most experienced procurement expert worked with our new project lead on adapting the
analysis of the procurement process to the two new RFPs. Together they trained two scorers to
provide two completely independent scores of each proposal.

Reviewing Existing Materials and Current Effective Practices
SPR adapted the scoring rubrics and tools that were developed for the 2015 RFPs:

=  Adults and Dislocated Workers One-Stop Affiliate Site Services
= Adults with Disabilities Services

= Adult Re-Entry Post-Release Services

=  Youth One-Stop Affiliate Site Services

= Youth Dropout Recovery Services

=  One-Stop Operator Services

For comparison purposes, SPR had also reviewed recently completed procurement processes
involving comparable services by ten government agencies and major foundations, and reviewed
several academic papers on effective practices in procurement and scoring methodologies.

Developing the Scoring Rubric

SPR prepared two scoring rubrics — one for each of the RFP types for which services were
requested. Each rubric comprised the three main sections corresponding to those contained in
the RFPs: Demonstrated Performance, Program Narrative, and Fiscal Narrative/Budget. Each
section of the rubrics include subsections corresponding to the respective RFP.

SPR developed indicators for each subsection of each type of RFP — again, similar in concept but
specific to the corresponding RFP. Each indicator was scored on a 4-point scale using the
following scoring guide:

1333 Broadway, Suite 310 - Oakland, CA 94612 - Tel: (510) 763-1499 Fax: (510) 763-1599 - www.spra.com
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4 = Exceeds criteria. Proposal also offers insight, capacity, observations, or ideas beyond
what was expected.

3 = Criteria is fully met: Response meets all requirements in the RFP.
2 = Criteria is partially met.
1 = Criteria is not met.

SPR employed this universal four-point scale for the following reasons:

= Universal scoring tends to be simpler for scorers to understand and therefore less prone to
error than a mix of scales on a single score sheet.
= A four-point scale avoids the problem of “moving to the middle.” When objective scorers
have the option of a three on a five-point scale, or a two on a three-point scale, they tend
to overuse these middle scores. A four-point scale tends to encourage a closer reading
and a stronger commitment to a score.
= Given the total number of questions and possible points, SPR determined that a four-
point scale would offer a sufficient range of total scores to allow for a clear ranking of the
submitted proposals. In addition, using this scoring approach, failure to answer one or
even a few questions would not — on its own — eliminate an otherwise qualified proposal
from consideration.
In addition, because the definitions of each numerical score will be strictly related to meeting the
criteria in the RFP, evaluators are discouraged from the use of more subjective interpretations as
a qualitative definition (such as “excellent”) might do.

Rating Proposals

Workforce Connections staff conducted an initial RFP compliance screening of all submitted
proposals, eliminating any that are incomplete.

Section on Demonstrated Ability and Program Narrative

The first two sections of each proposal were read and scored fully by two members of the
evaluation team. The two scores were averaged to determine the final score.

Panel Interview (Subject Matter Experts)

As a part of the application process, bidders were interviewed by a panel selected by Workforce
Connections. Scores from the interviews were added to the overall score sheet. The panel
interview was worth up to 15% of the total score.

Section on Fiscal Narrative/Budget

The Fiscal Narrative and Budget were scored separately from the narrative proposals by the
senior team member with experience in workforce procurement and in budgeting for workforce
services. The Fiscal Narrative and Budget were scored on four indicators with a focus on
compliance — the degree to which bidders provided precisely the information requested in the
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narrative, and in the summary budget and expense categories affiliated with the budget and RFP.
They were scored using the same four-point scale as described above.

Quality Control

As noted, each proposal was read in its entirety by two SPR team members and all scores were
reviewed by a third reviewer, to ensure interrater consistency in scoring.

Post-scoring consultation

The SPR team will participate in pre- and post scoring conference calls to discuss preliminary
and final findings with WC staff in preparation of the release of the scores and of the WDB
appearances.

Appearances before the sub-committees and the WDB

As in the previous round, the SPR project director will be available for subcommittee meetings
via phone and the WDB meeting in person.

Comments on Proposal Strengths and Weaknesses
OSAS East Proposals

e All OSAS East Proposals scored relatively close to the 75% range which indicates the
proposals generally met the criteria outlined in the RFP. Where bidders struggled with
their scores was in not addressing elements of the RFP with clarity or at all.

e OSAS East bidders generally demonstrated good experience in administering federal
grants, programs, and budgets.

e OSAS East bidders generally demonstrated good experience with leveraging
partnerships.

e A point of weakness in several proposals was addressing STEM fields with enough
specificity or clarity.

Pre- and Post-Release Reentry Services Proposals

e Both proposals demonstrated knowledge of and experience with the incarcerated
population.

e What differentiated these proposals was demonstrated experience in administering
federal programs/dollars and organizational capacity.

e As with the OSAS East Proposals, where bidders failed to achieve passing scores was in
not meeting or addressing RFP criteria.
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Workforce Connections PY 2016 Proposals

Fiscal
Demonstrated Program Narrative
Program/ Organization Ability Narrative % Score*
(30%) (50%) /Budget
° ? (20%)
OSAS East
Goodwill Industries 23.82% 37.56% 16.25% 77.63%
Southern Nevada Housing Authority 23.75% 38.33% 13.75% 75.83%
Community Assistance Programs 22.34% 36.22% 15.00% 73.56%
Pre- and Post-Release Reentry Services
Foundation for an Independent Tomorrow 23.82% 38.97% 16.25% 79.04%
HOPE for Prisoners 25.03% 35.65% 15.00% 75.68%

* May contain rounding error
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Scoring Process and Details

Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for

each criteria under a given scoring element.

4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,

observations, or ideas beyond what was expected.

3 = Criteria is fully met: Response meets all expectations in the RFP.

2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Scores are averaged and then summed and divided by the total possible point value of
the scoring element (number of sub bullets X 4 = total possible points).
Score is then weighted by weights determined by the organization — see below summary

score card for weights.

OSAS EAST SCORECARD

Goodwill Industries Score Total Possible Score
6.1|Demonstrated Ability 12.19% 15.00%
6.2|Panel Interview 11.63% 15.00%
7.1|Approach 3.75% 5.00%
7.2|Program Staffing and Case Management Strategy 8.13% 10.00%
7.3|Outreach, Eligibility and Assessment 7.50% 10.00%
7.4|ADW Individual Employment Plan 3.54% 5.00%
7.5|Youth ISS 3.75% 5.00%
7.6|Training and Development Activities 3.38% 5.00%
7.7 |Performance Management 5.63% 7.50%
7.8|Follow-Up Strategies 1.88% 2.50%
9.1|Fiscal Narrative (2) 8.75% 10.00%
9.2|Budget 7.50% 10.00%

TOTAL 77.63% 100.00%

Demonstrated Ability Program Narrative Fiscal Narrative and Budget

(6) @) 9
23.82% 37.56% 16.25%

Goodwill Industries OSAS East Scorecard
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OSAS East
SCORECARD - DETAILED

Rater Rater

Goodwill 1 > AVG | Score
6.1A | Evidence bidder has experience in administering WIA/WIOA programs
and any experience in other employment and training programs, state or
federally funded programs, or other workforce support programs. Has
provided the name of program, amount of funding, location, type, and 3 3 3

scope of the programs and services, and the role of its agency as it
relates to program operations. Has demonstrated and provided examples
of how they were performance-driven, flexible, innovative, and creative in
the delivery of services.

Comment: Though it is clear that the agency has experience administering other training
programs (includes names of the program, amount of funding, doesn’t include location or state the
scope of programs and services of each program), it is less clear what role the agency played in
each. Furthermore, doesn’t provide concrete examples of how the agency was performance-
driven in delivery of services.

Unclear how past programs were performance-driven, flexible, and innovative in service delivery.
6.1B | Clear description of how services will be provided to diverse groups in
target neighborhood/area with performance numbers with these or similar 3 3 3
populations.
Comment: Bidder meets criteria. 12.19%
6.1C | Evidence of bidder’s organization’s experience (numbers annually
achieved) with job development and job placement. Includes discussion
of business services delivered and relationships with employer partners.
Includes bidder’s strategy and achievements in retaining placements in
their employment and provides timeframe of these programs and
percentage of successful retentions.

Comment: Does a good job of describing job development and job placement numbers achieved
for different target populations. However, doesn’t provide annual numbers for each target
population. Does provide retention rate and briefly talks about relationship with employer partners.
Excellent description of past collaboration and extensive list of stakeholders.

6.1D | Evidence of bidder’s successful collaboration and execution in the
delivery of a project or program, including description of stakeholder roles
and contributions to positive outcomes in the collaborative project
described.

Comments: Discusses who they collaborated with and the role that partners played. States how
many people were served. Includes success story of a veteran who found a job and housing
through collaboration of multiple stakeholders.

6.2 Respondents must be prepared to address questions from a panel
consisting of, but not limited to, representatives from the local workforce 11.63%
development board staff and apprenticeship programs.

7.1A | Clear description of how program design will provide comprehensive
programmatic services for participants. Includes the progression from

enrollment through exit to follow-up including all service options. 3 3 3
i i _ 3.75%
Comment: Proposal clearly describes the progression from enroliment through exit to follow-up for
program participants. Unclear progression of career pathways for the three industries outside of
hospitality.
7.1B | Evidence that program will ensure that those participants receive services | 3 |3 | 3
Goodwill Industries OSAS East Scorecard 2
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that appropriately address their barriers and result in positive outcomes.

Not clear how org will ensure that participants receive services.

Comment: All WIOA-eligible participants will receive intensive services but vague on how it will
ensure that participant will receive services. Proposal describes the types of supportive services.

7.1C

Evidence of program’s unique and innovative approaches to workforce
development program design and leveraging partner resources that will
benefit the workforce development area.

Proposal describes partner resources that will be leveraged.

7.1D

Clear description of plan to access the services of other partners,
including Registered Apprenticeship Programs and other providers of
wrap around services.

3

3

3

other partners.

Comment: MOUs attached detail partner roles and description of plan to access the

services of

7.2A

Evidence of program staffing structure from program manager to front line
staff, including career coaches and job developers. Includes description of
the roles of each position and the education/experience that existing staff
members have in administering projects of similar size and scope. Include
resumes or job descriptions of all staff, funded in whole or in-part, for this
project.

Includes discussion how subject matter expertise will be provided to serve
special populations and your organization’s strategy to best serve those
participants.

Comment: Doesn’t describe the education/experience of existing staff mem
proposal.

bers in the

7.2B

Discusses the anticipated case load that career coaches funded by this
project, in whole or in- part, will have.

Discusses strategy to reduce staff turnover.

Describes how program will ensure that front-line program staff have
sufficient time and support to provide the highest quality programmatic
services.

Describes strategy to ensure that staff will meet the professional
development requirements specified in this RFP.

3.5

8.13%

describe a strategy to reduce turnover.

institutional changes that happened that will benefit staff on this project

Comments: Doesn’t describe strategy. State staff turnover is not at an issue so they don’t

Excellent description of prior staffing issues and how those were resolved, along with the

7.3A

Describes outreach and recruitment methods for adults, dislocated
workers and youth participants as well as special populations including:
adults and youth with disabilities, ex- offenders, veterans, and foster
youth. Clearly specifies how many adults, dislocated workers, and youth
participants are planned.

For each special population listed below, specifies the percentage of the
combined adult and dislocated worker enroliments that will be served:
Adults with Disabilities; Re-Entry Adults; and Veterans.

For each special population listed below, specify the percentage of youth
enrollments that will be served: Youth with Disabilities; Re-Entry Youth;
and Foster Care Youth.

Provides percentage breakdowns of all populations listed above.

7.5%

Comment: Bidder meets criteria.

7.3B

Provides a description of intake process including eligibility determination
and how WIOA required eligibility documents will be obtained and

Goodwill Industries OSAS East Scorecard
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discusses how assessments will be structured to identify academic,
employability and occupational interests, aptitudes and skill levels,
personal development, and supportive service needs.

(e.g., CASAS measures numeracy and literacy, BESI identify barriers).

Comments: Provides clear description of intake process as well as different assessments

7.4A

Description of strategy for developing the IEP for adults and dislocated
workers. Describe how you will address barriers to employment, set
unique, specific, and realistic objectives, and prepare participants for work
by developing and improving work readiness skills.

Comment: Bidder meets criteria.

7.4B

Detailed strategies for training participants to ensure positive outcomes
including how related supportive services (transportation, childcare, work
cards, etc.,) will be leveraged through other community resources or
provided through this project. Has 13 different workshops available for
participants.

Description of how adult and dislocated worker participants will progress
through the program design and describe an effective method for
ensuring participants remain engaged and committed to accomplishing
the goals and objectives outlined in the IEP.

2.5

3.54%

workshops. Provide incentives to ensure participants return to workshops.

engaged?

Comment: Also states that they will leverage WC funds and grants obtained by Goodwill.
Will use extensive case management — through face to face meetings and work readiness

Alluded to but not fully explained. How do “incentives” ensure that participants remain

7.4C

Description of how program will help participants build sustainable STEM-
driven career pathways in the nine (9) industry sectors as designated by
the Governor of Nevada that focus on long-term career goals and upward
mobility and not just short-term employment needs.

Description of tools or activities you will utilize (e.g., seminars, workshops,
on-line career and industry-sector focused research) to expose program
participants to long-term sustainable career goals.

to help identify career pathways.

Comment: Will deliver vocational and technical skills training. Will rely on Career Coaches

7.5A

Approach to identifying and addressing employment barriers, setting
specific and unique goals, and supporting progression to work
readiness/work for individual participants is described.

3

partnership with the youth.

Comment: Describes the framework for developing the ISS. The ISS is developed in

7.5B

Detailed strategies for training participants to ensure positive outcomes
including how related supportive services (transportation, childcare, work
cards, etc.,) will be leveraged through other community resources or
provided through this project.

leveraged through partnerships

Comment: While it does list strategies that will be used to support youth (e.g., leadership
opps through eXtreme Success program) doesn’t detail how supportive services will be

3.75%

7.5C

Description of how program will help participants build sustainable STEM-
driven career pathways in the nine (9) industry sectors as designated by
the Governor of Nevada that focus on long-term career goals and upward
mobility and not just short-term employment needs.

Description of tools or activities you will utilize (e.g., seminars, workshops,
on-line career and industry-sector focused research) to expose program

Goodwill Industries OSAS East Scorecard
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participants to long-term sustainable career goals.

for youth but doesn’t do this for non-youth.

Comments: Describes the different activities available to promote STEM career pathways

7.6A

Description of approach towards offering a wide range of training services
to participants, such as occupational skills training and on-the-job training,
which will result in positive outcomes. Description of how proposed
education/training programs will lead to jobs with livable wages.

2.5

Comment: No logical flow from work-based learning experiences to employment

7.6B

Description of approach towards offering a wide range of work-based
learning activities, such as apprenticeships, internships and work
experiences to appropriate participants.

Discuss how you will identify which participants are appropriate for these
activities.

Describe how you will ensure that at least 30% of expenditures will be for
work-based learning activities, including work experience, on-the-job
training and pre-apprenticeship activities.

Description of plan to incorporate mentoring for program participants.

Comment: Bidder meets criteria.

3.38%

7.6C

Description of leadership development opportunities, including community
service and peer- centered activities encouraging responsibility, and other
positive social and civic behaviors for youth participants.

Comment: Bidder meets criteria.

7.6D

Evidence of integration of STEM-focused content in program
components.

2

2

programmatic elements.

Comment: Only does so for youth participants and vaguely describes an example but
doesn't tie it back to the program components. STEM focus not evident throughout

7.6E

Description of appropriateness of activities for each program participant
(e.g., what activities will further their career pathway) and what will be the
developmental flow.

Comment: Bidder meets criteria.

7.7A

Description of methods the project will employ to manage performance as
a participant progresses through the program from enroliment,
employment placement and retention.

Description of approach to job placement and how the job developer will
be used to identify employment and work-based learning opportunities for
program participants. Specifically describes how the job developer will
engage industries that will hire special populations.

how job developer will engage industries that will hire special populations.

Comment: Describes the job developer’s duties but is vague/doesn’t provide examples of

7.7B

Description of internal quality assurance method to monitor performance
including participant file review, data validation, customer service survey,
required performance goals.

Description of exit strategy to ensure participants will achieve required
performance measures.

5.63%

Comment: Bidder meets criteria.

7.7C

Description of development and maintenance of relationships with
employers and other partners, which will result in positive outcomes for
employment and retention, especially for special populations.

Comment; Bidder meets criteria.

Goodwill Industries OSAS East Scorecard
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7.8A

Description of follow up strategies (to occur for at least 12 months) is
provided.

Comment: Bidder meets criteria.

1.88%

7.8B

Emphasis on participants’ progress along career pathways is evident in
approach to follow-up services.

Comment: Bidder meets criteria.

9.1A

Bidder describes organizational experience - and that of fiscal staff — in
managing federal funds Bidder describes organizational familiarity with
federal financial management standards and ability to comply with them.

4

regularly update knowledge through WC-specific and other trainings

Comment: Staff are very experienced with fiscal policies and controls (1-2 decades per staff), staff

9.1B

Bidder describes how the organization has resolved any monitoring and
audit findings or any other issues raised in the audit reports, management
letters, and any related corrective action plans for each of the last two
years.

Bidder describes how organization would manage funds to ensure that
spending levels are met but not exceeded; and, to ensure that these
services remain available throughout the program year.

8.75%

Comment: Bidder describes financial controls and policies

9.2A

Budget (Form 2, Budget Template) is complete and does not contain
obvious significant errors.

Comment: Bidder meets criteria

9.2B

Budget items are justified (explained in budget narrative).
Total Proposed Budget: $1,708,358

Total Planned Enrollment: 110 adults + 85 Youth=195
Cost Per: $ 8760.81

Match/value of leverages dollars $401,457

7.5%

Comment: Job developer salary is less than $40,000

TOTAL

77.60%

Goodwill Industries OSAS East Scorecard
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workforce development.
2. “Connecting Employers to a Ready
Workforce” is WCs mission. Please explain
how your organization shares this mission and 1 2 m.w! a

how?

Ty
THAMN S
4 A

3. High-quality excelient customer service is Te
WCs top priority. How will you ensure every e 1 2 @ a
level of your OSAS ensures this top priority?

LEC

4. How does your OSAS plan on partnering with
a WIOA Core Partner(s) & System Partners
serving special populations? Discuss your 1
collaboration plans.

N9
w
=Y

&

5. How will your OSAS ensure subject matter
expertise is provided for special populations
(e.g., Veterans, individuals with disabilities, 1 2 ﬂw
re-entry, foster youth, etc.)? =
a. Discuss your staffing plan.

6. Where will your OSAS be located in the Ty Eogercs ;
overall geographic service area? How is
positioned to best serve this area and do 1 2 3 4
S
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workforce CONNECTIONS

PEOPLE. PARTNERSHIPS. POSSIBILITIES.
outreach to youth, adults, & special
populations?

7 How will your OSAS specifically address the
education, training & employment needs for
adults & dislocated workers?

a. For Youth?

8. How will your OSAS ensure the following
fiscal requirements:
a. 40% total expenses for Adult training?
b. 30% total expenses for Youth work-based
learning (e.g., WEX, OJT, & pre-
apprenticeship)?

9. How will your program implement quality
controls and methods to manage
performance?

a.  Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance
measures?

10. Tell us the top 3 attributes of your OSAS

which will set it apart, and how this will lend
to your unique success?

*Score:
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Raw Score
Total of 15%

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected.

3 = Criteria is fully met: Response is excellent.

2 = Criteria is partially met: Response is satisfactory.

1 = Criteria is not met: xmmvo:mm ::mmﬁ_m?nﬁoa\

Panel Member: E

@)\A\ 7 ﬁﬁﬁh Flewts Date:

(Signature/Print Name)

1%
9.1

3
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Questions Comments *Score

1 Please provide a brief summary of your
organization’s history & its experience with 1 2 3 \M)‘,,.,
workforce development. N

2. & “Connecting Employers to a Ready
Workforce” is WCs mission. Please explain

ization shares this missi d o AN
”M“No:«oqmgnm:o:m ares this mission an Penan /\. o/r,f.i,,, ) 1 2 3> 4

3. High-quality excellent customer service is
WCs top priority. How will you ensure every et 1 2
level of your OSAS ensures this top priority? S h

&)

4. How does your OSAS plan on partnering with &
a WIOA Core Partner(s) & System Partners

serving special populations? Discuss your ' VWA T, 1 2 @ 4
collaboration plans. ' N :

5. How will your OSAS ensure subject matter
expertise is provided for special populations -
(e.g., Veterans, individuals with disabilities,
re-entry, foster youth, etc.)? NN

a. Discuss your staffing plan.

6. Where will your OSAS be located in the
overall geographic service area? How is

—
positioned to best serve this area and do 1 2 @ 4.
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workforce CONNECTIONS

PEQPLE. PARTNERSHIPS. TOSSIBILITIES.
outreach to youth, adults, & special
populations?

7. How will your OSAS specifically address the
education, training & needs for
adults & dislocated workers?

a. For Youth?

8. How will your OSAS ensure the following
fiscal requirements:
a. 40% total expenses for Adult training?
e 30% total expenses for Youth work-based
learning (e.g., WEX, OJT, & pre-
apprenticeship)? A

9  How will your program implement quality
controls and methods to manage ST

performance?

a. Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance
measures?

10. Tell us the top 3 attributes of your OSAS fang v

which will set it apart, and how this will lend
to your unique success?

*Score:
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Raw Score

Total of 15%

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected

3 = Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Panel Member

(Signat Name)

)~

Date /e
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PEOPLE. PARTNERSHIPS. TOSSIBILITIES

Panel Interview: One-Stop Affiliate Site — East
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outreach to youth, adults, & special
populations?

7. How will your OSAS specifically address the CM
education, training & employment needs for
adults & dislocated workers?

a. For Youth?

8. How will your OSAS ensure the following
fiscal requirements:
a. 40% total expenses for Adult training? s f@hzb\
b. 30% total expenses for Youth work-based
learning (e.g., WEX, OJT, & pre- § -—
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apprenticeship)? - 4o

9. How will your program implement quality
controls and methods to manage
performance?

a. Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance

measures?

10. Tell us the top 3 attributes of your OSAS
which will set it apart, and how this will lend
to your unique success?
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Raw Score
Total of 15%

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected.

3 = Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Panel Member: )
(SignaturefPrint Name)

Date L I3 /&
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Scoring Process and Details

o Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for
each criteria under a given scoring element.

4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,

observations, or ideas beyond what was expected.

3 = Criteria is fully met: Response meets all expectations in the RFP.

2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

e Scores are averaged and then summed and divided by the total possible point value of
the scoring element (number of sub bullets X 4 = total possible points).

e Score is then weighted by weights determined by the organization — see below summary
score card for weights.

OSAS EAST SCORECARD

Southern Nevada Housing Authority Score |Total Possible Score
6.1|Demonstrated Ability 11.25% 15.00%
6.2|Panel Interview 12.50% 15.00%
7.1|Approach 4.53% 5.00%
7.2|Program Staffing and Case Management Strategy 7.50% 10.00%
7.3|Outreach, Eligibility and Assessment 7.50% 10.00%
7.4|ADW Individual Employment Plan 3.75% 5.00%
7.5/ Youth ISS 3.96% 5.00%
7.6|Training and Development Activities 3.75% 5.00%
7.7 |Performance Management 5.31% 7.50%
7.8|Follow-Up Strategies 2.03% 2.50%
9.1|Fiscal Narrative (2) 7.50% 10.00%
9.2|Budget 6.25% 10.00%

TOTAL 75.83% 100.00%
Demonstrated Ability Program Narrative Fiscal Narrative and Budget
(6) @) ©)
23.75% 38.33% 13.75%
OSAS East SNHA Scoresheet 2016 1
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OSAS East
SCORECARD - DETAILED

SNHA Ralter Razter AVG Score

6.1A | Evidence bidder has experience in administering WIA/WIOA programs and
any experience in other employment and training programs, state or federally
funded programs, or other workforce support programs. Has provided the
name of program, amount of funding, location, type, and scope of the
programs and services, and the role of its agency as it relates to program
operations. Has demonstrated and provided examples of how they were
performance-driven, flexible, innovative, and creative in the delivery of
services.

Comment: Clear description of experience with WIA programs and partnerships, as well as very clear
description of how service delivery is flexible and asset-oriented. Bidder demonstrates experience
administering WIA/WIOA and clearly states name of program, amount of funding, location, type, and
scope of programs and services, and the role that the agency had operating the program. Provides
examples on how they’ve been creative and innovative — involving youth to improve program

operations.
6.1B | Clear description of how services will be provided to diverse groups in target
neighborhood/area with performance numbers with these or similar 3 3 3
populations.
State that they have worked with a number of target populations, but only provide examples and 11.25%

numbers for two of them. For example, what work has been down (and with how many) people who
are limited English speakers, ex-offenders, dislocated workers?

6.1C | Evidence of bidder’s organization’s experience (numbers annually achieved)
with job development and job placement. Includes discussion of business
services delivered and relationships with employer partners. Includes bidder’s
strategy and achievements in retaining placements in their employment and
provides timeframe of these programs and percentage of successful
retentions.

Clearly answered the question. States that it has assisted 500 participants with job development and
placement but not specific about how many participants have been placed at a job. Clearly discusses
services that have been delivered. And also includes retention rates.

6.1D | Evidence of bidder’s successful collaboration and execution in the delivery of
a project or program, including description of stakeholder roles and 3 2 2.5
contributions to positive outcomes in the collaborative project described.
It is unclear what SNRHA's role was in the Section 3 program. Do they make referrals, are they the
granting agency? Vaguely describes positive outcomes. Are there any measurable outcomes? (e.g.,
number of participants whom were placed in jobs after receiving job training).
6.2 Respondents must be prepared to address questions from a panel consisting
of, but not limited to, representatives from the local workforce development 12.5%
board staff and apprenticeship programs.

7.1A | Clear description of how program design will provide comprehensive
programmatic services for participants. Includes the progression from
enrollment through exit to follow-up including all service options.

4.53%

Clearly shows how program design will provide services to participants. And the progression from
intake to follow up.

7.1B | Evidence that program will ensure that those participants receive services
that appropriately address their barriers and result in positive outcomes.

OSAS East SNHA Scoresheet 2016 2
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Comments: Describes partnership with 32 community partners but vague about how it has addressed

barriers in the past.

7.1C

Evidence of program’s unique and innovative approaches to workforce
development program design and leveraging partner resources that will
benefit the workforce development area.

3

4 3.5

Excellent overview of partnerships and how the program will ensure that participants receive

services.

7.1D

Clear description of plan to access the services of other partners, including
Registered Apprenticeship Programs and other providers of wrap around
services.

4

4 4

Clear description of plan to access new partners. Comments: Excellent description on how program
will ensure that those participants receive services that appropriately address their barriers and result

in positive outcomes.

7.2A

Evidence of program staffing structure from program manager to front line
staff, including career coaches and job developers. Includes description of the
roles of each position and the education/experience that existing staff
members have in administering projects of similar size and scope. Include
resumes or job descriptions of all staff, funded in whole or in-part, for this
project.

Includes discussion how subject matter expertise will be provided to serve
special populations and your organization’s strategy to best serve those
participants.

Comments: No staff resumes included/attached. Good description of the subject matter

their partners, but it is unclear what expertise the staff bring to the program.

expertise of

7.2B

Discusses the anticipated case load that career coaches funded by this
project, in whole or in- part, will have.

Discusses strategy to reduce staff turnover.

Describes how program will ensure that front-line program staff have
sufficient time and support to provide the highest quality programmatic
services.

Describes strategy to ensure that staff will meet the professional development
requirements specified in this RFP.

Excellent plan for staff development and sufficient time for casework

7.5%

7.3A

Describes outreach and recruitment methods for adults, dislocated workers
and youth participants as well as special populations including: adults and
youth with disabilities, ex- offenders, veterans, and foster youth. Clearly
specifies how many adults, dislocated workers, and youth participants are
planned.

For each special population listed below, specifies the percentage of the
combined adult and dislocated worker enroliments that will be served: Adults
with Disabilities; Re-Entry Adults; and Veterans.

For each special population listed below, specify the percentage of youth
enrollments that will be served: Youth with Disabilities; Re-Entry Youth; and
Foster Care Youth.

Provides percentage breakdowns of all populations listed above.

Comments: Doesn’t describe outreach and recruitment methods for foster youth.

7.3B

Provides a description of intake process including eligibility determination and
how WIOA required eligibility documents will be obtained and discusses how
assessments will be structured to identify academic, employability and
occupational interests, aptitudes and skill levels, personal development, and
supportive service needs.

7.5%

OSAS East SNHA Scoresheet 2016 3
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employability and other skill levels.

Comments: Isn’t clear about how the different assessments will be used to identify academic,

7.4A

Description of strategy for developing the IEP for adults and dislocated
workers. Describe how you will address barriers to employment, set unique,
specific, and realistic objectives, and prepare participants for work by
developing and improving work readiness skills.

Comments: Meets all criteria.

7.4B

Detailed strategies for training participants to ensure positive outcomes
including how related supportive services (transportation, childcare, work
cards, etc.,) will be leveraged through other community resources or provided
through this project. Has 13 different workshops available for participants.
Description of how adult and dislocated worker participants will progress
through the program design and describe an effective method for ensuring
participants remain engaged and committed to accomplishing the goals and
objectives outlined in the IEP.

3.75%

updating their IEP periodically.

Clear understanding of how community resources will be leveraged and how adults will progress
through the program. It is unclear how they will ensure that participants remain engaged, outside of

7.4C

Description of how program will help participants build sustainable STEM-
driven career pathways in the nine (9) industry sectors as designated by the
Governor of Nevada that focus on long-term career goals and upward mobility
and not just short-term employment needs.

Description of tools or activities you will utilize (e.g., seminars, workshops, on-
line career and industry-sector focused research) to expose program
participants to long-term sustainable career goals.

Comments: Describes partnerships with educational institutions to build career
participants.

pathways for

7.5A

Approach to identifying and addressing employment barriers, setting specific
and unique goals, and supporting progression to work readiness/work for
individual participants is described.

Comments: Meets all criteria.

7.5B

Detailed strategies for training participants to ensure positive outcomes
including how related supportive services (transportation, childcare, work
cards, etc.,) will be leveraged through other community resources or provided
through this project.

3.5

resources/services that will be leveraged.

Comments: Is specific about community partners it will leverage resources from and the types o

7.5C

Description of how program will help participants build sustainable STEM-
driven career pathways in the nine (9) industry sectors as designated by the
Governor of Nevada that focus on long-term career goals and upward mobility
and not just short-term employment needs.

Description of tools or activities you will utilize (e.g., seminars, workshops, on-
line career and industry-sector focused research) to expose program
participants to long-term sustainable career goals.

3.96%

that workshops will cover and how they relate back to STEM career pathways.

Much of the description is theoretical or lacks concreteness. For example, they refer to a “STEM tour”
that they have arranged; what is entailed in the tour? What are the STEM classes about? “Exposure
to financial literacy” does not necessarily mean anything STEM-related. Not detailed about the topics

7.6A

Description of approach towards offering a wide range of training services to
participants, such as occupational skills training and on-the-job training, which
will result in positive outcomes. Description of how proposed

3 3.75%

OSAS East SNHA Scoresheet 2016 4
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education/training programs will lead to jobs with livable wages.

Comments: Meets all criteria.

7.6B

Description of approach towards offering a wide range of work-based learning
activities, such as apprenticeships, internships and work experiences to
appropriate participants.

Discuss how you will identify which participants are appropriate for these
activities.

Describe how you will ensure that at least 30% of expenditures will be for
work-based learning activities, including work experience, on-the-job training
and pre-apprenticeship activities.

Description of plan to incorporate mentoring for program participants.

Comments: Doesn’t describe how they will ensure that at least 30% of expenditures will be for work-
based learning activities. Did not answer how they will ensure the 30% of expenditures but answered

everything else.

7.6C

Description of leadership development opportunities, including community
service and peer- centered activities encouraging responsibility, and other
positive social and civic behaviors for youth participants.

Comments: Meets all criteria.

7.6D

Evidence of integration of STEM-focused content in program components.

Comments: Meets all criteria.

7.6E

Description of appropriateness of activities for each program participant (e.g.,
what activities will further their career pathway) and what will be the
developmental flow.

Comments: Meets all criteria.

7.7A

Description of methods the project will employ to manage performance as a
participant progresses through the program from enrollment, employment
placement and retention.

Description of approach to job placement and how the job developer will be
used to identify employment and work-based learning opportunities for
program participants. Specifically describes how the job developer will
engage industries that will hire special populations.

Comments: Unclear what the performance metrics are and how they are assessed, also unclear how

the job developer with specifically engage with industries.

7.7B

Description of internal quality assurance method to monitor performance
including participant file review, data validation, customer service survey,
required performance goals.

Description of exit strategy to ensure participants will achieve required
performance measures.

Comments: Vague description of participant file review.

7.7C

Description of development and maintenance of relationships with employers
and other partners, which will result in positive outcomes for employment and
retention, especially for special populations.

Comments: Meets all criteria.

5.31%

7.8A

Description of follow up strategies (to occur for at least 12 months) is
provided.

Comments: Excellent job on describing follow up strategies.

7.8B

Emphasis on participants’ progress along career pathways is evident in
approach to follow-up services.

Comments: Meets all criteria.

2.03%

OSAS East SNHA Scoresheet 2016
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Bidder describes organizational experience - and that of fiscal staff — in
managing federal funds Bidder describes organizational familiarity with
federal financial management standards and ability to comply with them.

3

Comment: Comments: Bidder has strong financial experience and is held to hig
other Federal partners. Bidder could have received a 4 if more detail on staffing was shared.

h fiscal standards by

9.1B

Bidder describes how the organization has resolved any monitoring and audit
findings or any other issues raised in the audit reports, management letters,
and any related corrective action plans for each of the last two years.

Bidder describes how organization would manage funds to ensure that
spending levels are met but not exceeded; and, to ensure that these services
remain available throughout the program year.

Comments: Meets all criteria.

7.5%

9.2A

Budget (Form 2, Budget Template) is complete and does not contain obvious
significant errors.

Comments: Meets all criteria.

9.2B

Budget items are justified (explained in budget narrative).
Total Proposed Budget: $1,800,000.00

Total Planned Enrollment: 0 Adults, 160 Youth

Cost Per: $11,250

Match/value of leverages dollars $ 0

Comments:

e Number adults expected to serve is 0? Significant part of budget to exclude.

o Competitive pay ($50K+) for job developer senior career coach, questionable pay ($36k

annual/$19.hr) for career coaches
¢ No matching funds reported, but no building/rent costs

6.25%

TOTAL

75.83%

OSAS East SNHA Scoresheet 2016
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1. Please provide a brief summary of your
organization’s history & its experience with
workforce development.

2. “Connecting Employers to a Ready
Workforce” is WCs mission. Please explain
how your organization shares this mission and
how?

3. High-quality excellent customer service is
WCs top priority. How will you ensure every
level of your OSAS ensures this top priority?

4. How does your OSAS plan on partnering with
a WIOA Core Partner(s) & System Partners
serving special populations? Discuss your
collaboration plans.

5.  How will your OSAS ensure subject matter
expertise is provided for special populations
{e.g., Veterans, individuals with disabilities,
re-entry, foster youth, etc.)?

a. Discuss your staffing plan.

6. Where will your OSAS be located in the
overall geographic service area? How is
positioned to best serve this area and do
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workforce CONNECTIONS

PEOPLE. PARTNERSHIPS. POSSIBILLTIES,
outreach to youth, adults, & special
populations?

7. How will your OSAS specifically address the
education, training & employment needs for
adults & dislocated workers?

a. For Youth?

8. How will your OSAS ensure the following
fiscal requirements: % .
a. 40%total expenses for Adult training? i
b. 30% total expenses for Youth work-based :
learning (e.g., WEX, OJT, & pre-
apprenticeship)?

9. How will your program implement quality
controls and methods to manage
performance?

a. Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance
measures?

10. Tell us the top 3 attributes of your OSAS

which will set it apart, and how this will lend
to your unique success?
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Total of 15%

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected.

3 =Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met Respon u
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PLOPLL. PARTNFRSHIPS. POSSIBILYTIFS.
outreach to <oc§‘ adults, & special
populations?

7  How will your OSAS specifically address the
education, training & employment needs for
adults & dislocated workers?

a. For Youth?

8. How will your OSAS ensure the following
fiscal requirements:
a. 40% total expenses for Adult training?
b. 30% total expenses for Youth work-based
learning (e.g., WEX, OJT, & pre-

apprenticeship)?

Board Agenda, May 24, 2016

9. How will your program implement quality
controls and methods to manage
performance?

a. Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance
measures?

10. Tell us the top 3 attributes of your OSAS
which will set it apart, and how this will lend
to your unique success?

Raw Score
Total of 15%

*Score:
4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected
3 = Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not Response is unsatisfactory

Panel Member: Date:
(Signature/Print )
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%01«\9 ce CONNECTIONS

PEOPLE PARTNERSHIPS. POSSIBILLTILES
Organization:
Presenters:
Questions

1. Please provide a brief summary of your
organization’s history & its experience with
workforce development.

2. “Connecting Employers to a Ready
Workforce” is WCs mission. Please explain
how your organization shares this mission and
how?

3. High-quality excellent customer service is
WCs top priority. How will you ensure every
level of your OSAS ensures this top priority?

4. How does your OSAS plan on partnering with
a WIOA Core Partner(s) & System Partners
serving special populations? Discuss your
collaboration plans.

5. How will your OSAS ensure subject matter
expertise is provided for special populations
{e.g., Veterans, individuals with disabilities,
re-entry, foster youth, etc.)?

a. Discuss your staffing plan.

6. Where will your OSAS be located in the
overall geographic service area? How is
positioned to best serve this area and do

Panel Interview: One-Stop Affiliate Site — East

Is

Comments
Cim - se -

\_ Cagebs T

re-f Wil
wh OLRT = Legt o v o

ok
St '
wjC Nost
Secy L peaite  § ks
o
PN ) Lip
wrnged, — SV .F\{ ‘ _
¢ qa
- NE
NV Feagd =2 VI by
C/ kore
e . ﬁ,ﬁ
LA‘%VQIN,

AHlow t,;;@m\ P o
- b -y
dabie @ hoe Cresd R
Credlse. o i
- —
Sy t
wd fleet =

Evian

)

8 w

ﬁ;f“?

r

-

*Score

47 of 252



Board Agenda, May 24, 2016

workforce CONNECTIONS

PEQPLE PARINERSHIPS. POSSIBILITIES
outreach to youth, adults, & special
populations?

7. How will your OSAS specifically address the
education, training & employment needs for
adults & dislocated workers?

a. For Youth?

8. How will your OSAS ensure the following
fiscal requirements:
a. 40% total expenses for Adult training?
b. 30% total expenses for Youth work-based
learning (e.g., WEX, OJT, & pre-
apprenticeship)?

9. How will your program implement quality Lo L3 Lo broede e

controls and methods to manage

performance?

a. Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance

measures?
10. Tell us the top 3 attributes of your OSAS y
which will set it apart, and how this will lend
to your unique success? N
2l i

*Score:
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Raw Sco
Total of 15%

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected

3 = Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Panel Member: ] )
Am_msmrﬂm\ Print Name)
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Scoring Process and Details

Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for each

criteria under a given scoring element.

4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,
observations, or ideas beyond what was expected.

3 = Criteria is fully met: Response meets all expectations in the RFP.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Scores are averaged and then summed and divided by the total possible point value of the

scoring element (number of sub bullets X 4 = total possible points).

Score is then weighted by weights determined by the organization — see below summary

score card for weights.

OSAS EAST SCORECARD

Community Assistance Partners Score Total Possible Score
6.1|Demonstrated Ability 11.72% 15.00%
6.2|Panel Interview 10.62% 15.00%
7.1|Approach 3.28% 5.00%
7.2|Program Staffing and Case Management Strategy 6.88% 10.00%
7.3|Outreach, Eligibility and Assessment 8.13% 10.00%
7.4|ADW Individual Employment Plan 3.54% 5.00%
7.5|Youth ISS 3.54% 5.00%
7.6| Training and Development Activities 3.50% 5.00%
7.7 |Performance Management 5.63% 7.50%
7.8|Follow-Up Strategies 1.72% 2.50%
9.1|Fiscal Narrative (2) 7.50% 10.00%
9.2|Budget 7.50% 10.00%

TOTAL 73.56% 100.00%

Demonstrated Ability

Program Narrative

(6) )

Fiscal Narrative and Budget

9)

22.34% 36.22%

15.00%

OSAS East Community Assistance Programs Scoresheet 2016
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OSAS East
SCORECARD - DETAILED

RFP Section, Prompt, and Comment - CAP Ralter Razter AVG | Score

6.1A | Evidence bidder has experience in administering WIA/WIOA programs and
any experience in other employment and training programs, state or federally
funded programs, or other workforce support programs. Has provided the
name of program, amount of funding, location, type, and scope of the
programs and services, and the role of its agency as it relates to program
operations. Has demonstrated and provided examples of how they were
performance-driven, flexible, innovative, and creative in the delivery of
services.

Comments: Meets criteria

6.1B | Clear description of how services will be provided to diverse groups in target
neighborhood/area with performance numbers with these or similar 3 3 3
populations.
Comments: Meets criteria 11.72%
6.1C | Evidence of bidder’s organization’s experience (numbers annually achieved)
with job development and job placement. Includes discussion of business
services delivered and relationships with employer partners. Includes bidder’'s
strategy and achievements in retaining placements in their employment and
provides timeframe of these programs and percentage of successful
retentions.

Comments: Very thorough and detailed description of how relationships with employer
partners are navigated and maintained.

6.1D | Evidence of bidder’s successful collaboration and execution in the delivery of
a project or program, including description of stakeholder roles and 3 3 3
contributions to positive outcomes in the collaborative project described.
Comments: Meets criteria

6.2 Respondents must be prepared to address questions from a panel consisting
of, but not limited to, representatives from the local workforce development 10.62%
board staff and apprenticeship programs.

7.1A | Clear description of how program design will provide comprehensive
programmatic services for participants. Includes the progression from 3 3 3
enrollment through exit to follow-up including all service options.

Comments: Meets criteria

7.1B | Evidence that program will ensure that those participants receive services that
appropriately address their barriers and result in positive outcomes.
Comments: Was not clear that the program is set up to ensure participants receive services —
how are those barriers identified and how will they ensure that that participants receive the
necessary services? 3.28%
7.1C | Evidence of program’s unique and innovative approaches to workforce
development program design and leveraging partner resources that will 3 2 2.5
benefit the workforce development area.
Comments: Have a plan in place to work with local partners, but unclear what services those
partners will offer.

7.1D | Clear description of plan to access the services of other partners, including
Registered Apprenticeship Programs and other providers of wrap around 3 2 2.5
services.

3 2 25

OSAS East Community Assistance Programs Scoresheet 2016 2
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Comments: Have a plan in place to work with local partners, but unclear what services those
partners will offer.

Clear description of how program will ensure that those participants receive services that
appropriately address their barriers and result in positive outcomes.

7.2A

Evidence of program staffing structure from program manager to front line
staff, including career coaches and job developers. Includes description of the
roles of each position and the education/experience that existing staff
members have in administering projects of similar size and scope. Include
resumes or job descriptions of all staff, funded in whole or in-part, for this 3 3
project.

Includes discussion how subject matter expertise will be provided to serve
special populations and your organization’s strategy to best serve those
participants.

Comments: Though they don’t have existing staff in the area, they do include job descriptions
for the positions they plan to hire.

6.88%

7.2B

Discusses the anticipated case load that career coaches funded by this
project, in whole or in- part, will have.

Discusses strategy to reduce staff turnover.

Describes how program will ensure that front-line program staff have sufficient | 3 2
time and support to provide the highest quality programmatic services.
Describes strategy to ensure that staff will meet the professional development
requirements specified in this RFP.

25

Comments: No discussion of professional development for staff.

7.3A

Describes outreach and recruitment methods for adults, dislocated workers
and youth participants as well as special populations including: adults and
youth with disabilities, ex- offenders, veterans, and foster youth. Clearly
specifies how many adults, dislocated workers, and youth participants are
planned.

For each special population listed below, specifies the percentage of the
combined adult and dislocated worker enrollments that will be served: Adults
with Disabilities; Re-Entry Adults; and Veterans.

For each special population listed below, specify the percentage of youth
enrollments that will be served: Youth with Disabilities; Re-Entry Youth; and
Foster Care Youth.

Provides percentage breakdowns of all populations listed above.

8.13%

Comments: Meets criteria

7.3B

Provides a description of intake process including eligibility determination and
how WIOA required eligibility documents will be obtained and discusses how
assessments will be structured to identify academic, employability and 3 4
occupational interests, aptitudes and skill levels, personal development, and
supportive service needs.

3.5

Comments: Very thorough and clear linear progression of steps.

7.4A

Description of strategy for developing the IEP for adults and dislocated
workers. Describe how you will address barriers to employment, set unique,
specific, and realistic objectives, and prepare participants for work by
developing and improving work readiness skills.

Comments: Meets criteria

3.54%

7.4B

Detailed strategies for training participants to ensure positive outcomes
including how related supportive services (transportation, childcare, work
cards, etc.,) will be leveraged through other community resources or provided
through this project. Has 13 different workshops available for participants.

OSAS East Community Assistance Programs Scoresheet 2016
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Description of how adult and dislocated worker participants will progress
through the program design and describe an effective method for ensuring
participants remain engaged and committed to accomplishing the goals and
objectives outlined in the IEP.

Comments: Meets criteria

7.4C

Description of how program will help participants build sustainable STEM-
driven career pathways in the nine (9) industry sectors as designated by the
Governor of Nevada that focus on long-term career goals and upward mobility
and not just short-term employment needs. 2 3
Description of tools or activities you will utilize (e.g., seminars, workshops, on-
line career and industry-sector focused research) to expose program
participants to long-term sustainable career goals.

2.5

Comments: Vague about how the program will help participants build sustainable STEM
driven career pathways.

7.5A

Approach to identifying and addressing employment barriers, setting specific
and unique goals, and supporting progression to work readiness/work for 3 3
individual participants is described.

Comments: Meets criteria

7.5B

Detailed strategies for training participants to ensure positive outcomes
including how related supportive services (transportation, childcare, work
cards, etc.,) will be leveraged through other community resources or provided
through this project.

Comments: Meets criteria

7.5C

Description of how program will help participants build sustainable STEM-
driven career pathways in the nine (9) industry sectors as designated by the
Governor of Nevada that focus on long-term career goals and upward mobility
and not just short-term employment needs. 2 3
Description of tools or activities you will utilize (e.g., seminars, workshops, on-
line career and industry-sector focused research) to expose program
participants to long-term sustainable career goals.

25

Comments: Does not address how program will support and expose youth to STEM-driven
career pathways. Score was boosted from a 1 to a 2, because it does talk about STEM
activities and tools in section 7.6.

3.54%

7.6A

Description of approach towards offering a wide range of training services to
participants, such as occupational skills training and on-the-job training, which
will result in positive outcomes. Description of how proposed
education/training programs will lead to jobs with livable wages.

Comments: Meets criteria

7.6B

Description of approach towards offering a wide range of work-based learning
activities, such as apprenticeships, internships and work experiences to
appropriate participants.

Discuss how you will identify which participants are appropriate for these
activities. 3 3
Describe how you will ensure that at least 30% of expenditures will be for
work-based learning activities, including work experience, on-the-job training
and pre-apprenticeship activities.

Description of plan to incorporate mentoring for program participants.

Comments: States that at least 30% of budget will be procured for work-based learning
activities, but doesn’t explain how they will make this happen.

7.6C

Description of leadership development opportunities, including community
service and peer- centered activities encouraging responsibility, and other

3.5%

OSAS East Community Assistance Programs Scoresheet 2016
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positive social and civic behaviors for youth participants.

Comments: Doesn’t describe leadership development opportunities for participants.

7.6D

Evidence of integration of STEM-focused content in program components.

3

participants’ STEM capacity during intake/enrollment.

Comments: Discusses how they will integrate STEM workshops in program and assess

7.6E

Description of appropriateness of activities for each program participant (e.g.,
what activities will further their career pathway) and what will be the
developmental flow.

Comments: Meets criteria

7.7A

Description of methods the project will employ to manage performance as a
participant progresses through the program from enrollment, employment
placement and retention.

Description of approach to job placement and how the job developer will be
used to identify employment and work-based learning opportunities for
program participants. Specifically describes how the job developer will
engage industries that will hire special populations.

they progress through the program.

Comments: Does a good job at describing how it will manage participants’ performance

as

7.7B

Description of internal quality assurance method to monitor performance
including participant file review, data validation, customer service survey,
required performance goals.

Description of exit strategy to ensure participants will achieve required
performance measures.

Comments: Meets criteria

7.7C

Description of development and maintenance of relationships with employers
and other partners, which will result in positive outcomes for employment and
retention, especially for special populations.

Comments: Meets criteria

5.63%

7.8A

Description of follow up strategies (to occur for at least 12 months) is
provided.

Comments: Meets criteria

7.8B

Emphasis on participants’ progress along career pathways is evident in
approach to follow-up services.

2

3

25

pathways

Comments: It is not clear how follow up strategies will track participants’ progress along career

1.72%

9.1A

Bidder describes organizational experience - and that of fiscal staff — in
managing federal funds Bidder describes organizational familiarity with
federal financial management standards and ability to comply with them.

(relatively) less experienced (avg 10 years).

Comments: SNAP provider, HUD block grants. Did not mention any specific accounting
principles, but did mention experience administering federal funds. Financial staff are

9.1B

Bidder describes how the organization has resolved any monitoring and audit
findings or any other issues raised in the audit reports, management letters,
and any related corrective action plans for each of the last two years.

Bidder describes how organization would manage funds to ensure that
spending levels are met but not exceeded; and, to ensure that these services
remain available throughout the program year.

Comments: Generally there were quite a few typos/ grammar issues in this section, but bidder
provides evidence that they are experienced and competent to handle public funds and pass

7.5%

OSAS East Community Assistance Programs Scoresheet 2016
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audits. |

9.2A | Budget (Form 2, Budget Template) is complete and does not contain obvious
significant errors.
Comments: Meets criteria |

9.2B | Budget items are justified (explained in budget narrative).
Total Proposed Budget: $ 1,800,000.00 7.5%
Total Planned Enrollment: 550 3
Cost Per: $3272

Match/value of leverages dollars $344,250
Comment: Lowest cost per participant, Salaries for staff are mid-range for this RFP group

TOTAL | 73.55%

OSAS East Community Assistance Programs Scoresheet 2016 6
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workforce QOZZH CTIONS

PLOMLE. PARUNERSHIUS. POSSIBINTIES.
Organization
.
Presenters o\ ey
. 2\ N 7 e
Date/Time: <1 > v 7S
Questions

1. Please provide a brief summary of your
organization’s history & its experience with
workforce development.

2. “Connecting Employers to a Ready
Workforce” is WCs mission. Please explain
how your organization shares this mission and
how?

3 High-quality excellent customer service is
WCs top priority. How will you ensure every
level of your OSAS ensures this top priority?

4  How does your OSAS plan on partnering with
a WIOA Core Partner(s) & System Partners
serving special populations? Discuss your
collaboration plans.

5. How will your OSAS ensure subject matter
expertise is provided for special populations
(e.g., Veterans, individuals with disabilities,
re-entry, foster youth, etc.)?

a. Discuss your staffing plan.

6  Where will your OSAS be located in the
overall geographic service area? How is
positioned to best serve this area and do

Panel Interview: One-Stop Affiliate Site — East

Comments

(G rmm i £

oy \
P VTes N DA s e

*Score

Ky

3

i)

55 of 252



workforce CONNECTIONS

PEOPLE. PARTNERSHIPS. POSSIBILITIES,
outreach to youth, adults, & special
populations?

7. How will your OSAS specifically address the
education, training & employment needs for
adults & dislocated workers?

a. For Youth?

Board Agenda, May 24, 2016

8. How will your OSAS ensure the following
fiscal requirements:
a. 40% total expenses for Adult training?
b. 30% total expenses for Youth work-based
learning {e.g., WEX, OJT, & pre-
apprenticeship)?

9. How will your program implement quality
controls and methods to manage
performance?

a. Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance
measures?

10. Tell us the top 3 attributes of your OSAS
which will set it apart, and how this will iend
to your unique success?

Raw Score

Total of 15%
*Score:
4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected
3 = Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is ctory

Panel Member: Date:
(Signature/Print Name)
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workforce CONNECTIONS

PEOPLE PARINERSHIPS. POSSIBILITLES

Panel Interview: One-Stop Affiliate Site — East
Organization:
Presenters: ANIPERN R I mehfuu 3 g

Date/Tim S .
Questions Comments
. . L. ~ JAc €A
1. _u_mmmw _o_,wsﬁwmm.c:mdn mc.33m2 o.:oc_‘ . » o clen 2,0¢ \F.L; Y
organization’s history & its experience with , SRR i V ke £ T
kf development Jonkes AR a O T e it
workforce develop 5 \ ea 9. m b ad 527 per
2. “Connecting to a Ready

Workforce” is WCs mission. Please explain
how your organization shares this mission and
how?

3 High-quality excellent customer service is

WCs top priority. How will you ensure every
level of your OSAS ensures this top priority?

4. How does your OSAS plan on partnering with
a WIOA Core Partner(s) & System Partners
serving special populations? Discuss your
collaboration plans.

5. How will your OSAS ensure subject matter
mxnm&mpm is provided for special populations A
(e.g., Veterans, individuals with disabilities, e

qm-msc‘,\;ﬁoﬂm:\ocﬁ?mﬁn.v...v

a. Discuss your staffing plan.

6. Where will your OSAS be located in the
overall geographic service area? How is
positioned to best serve this area and do

57 of 252



Board Agenda, May 24, 2016

W Qlﬁ\owqm OOZZHQ%—OZ@

raoss Lil

outreach to youth, adults, & special
populations?

7 How will your OSAS specifically address the
education, training & employment needs for
adults & dislocated workers?
a. For Youth? :

8. How will your OSAS ensure the ﬁo__os::m

40% total expenses for Adult training?
30% total expenses for Youth work-based
learning (e.g., WEX, OJT, & pre-
apprenticeship)?

9. How will your program implement quality
controls and methods to manage
s
performance?
a.” Which additional benchmarks will be
used to determine your OSAS success
besides the WIOA performance -

measures? ON i
10. Tell us the top 3 attributes of your OSAS

which will set it apart, and how this will fend
to your unique success?

*Score:

Iy
_v)f 2

-

Raw Score
Total of 15%

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected.

3 = Criteria is fully met: Response is excellent.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Panel Member:
/ (Signature/Print Name)

Date:
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workforce CONNECTIONS

PEOPLE PARINERSHIUS. POSSIBILLILLES

Organization:
Presenters
Date/Time

Questions
1. Please provide a brief summary of your
organization’s history & its experience with
workforce development.

2. “Connecting Employers to a Ready
Workforce” is WCs mission. Please explain
how your arganization shares this mission and
how?

3 High-quality excellent customer service is
WoCs top priority. How will you ensure every
level of your OSAS ensures this top priority?

4. How does your OSAS plan on partnering with
a WIOA Core Partner(s) & System Partners
serving special populations? Discuss your
collaboration plans.

5 How will your OSAS ensure subject matter
expertise is provided for special populations
(e.g., Veterans, individuals with disabilities,
re-entry, foster youth, etc.)?

a. Discuss your staffing plan.

6. Where will your OSAS be located in the
overall geographic service area? How is
positioned to best serve this area and do
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workforce CONNECTIONS

PEOPLE. PARTNERSHIPS. POSSIBILITIES.
outreach to youth, adults, & special
populations?

7. How will your OSAS specifically address the
education, training & employment needs for &.Qw.m
adults & dislocated workers? -
a. ForYouth?

8. How will your OSAS ensure the following
fiscal requirements: e R .
a. 40% total expenses for Adult training? > - N#&D
b. 30% total expenses for Youth work-based 2 en -
learning (e.g., WEX, OJT, & pre- ) or b et
apprenticeship)? A%
Alan
9. How will your program implement quality Ot
controls and methods to manage ..nﬁ.n‘ﬂ,,m A
performance? e
a. Which additional benchmarks will be D?ﬂv
used to determine your OSAS success
besides the WIOA performance
measures?
10. Tell us the top 3 attributes of your OSAS Dgafle or
which will set it apart, and how this will lend tess~
to your unique success? < Ergl %DL obs Alules —
T~ Corait e $ . s b, e £ NN Y L B
T v/ Raw Score
Total of 15%
*Score:

4 = Exceeds criteria: Response is excellent. Response also offers insight, capacity, or ideas beyond what was expected.
3 = Criteria is fully met: Response is excellent.

2 = Criteria is partially met: Response is satisfactory.

1 = Criteria is not met: Response is unsatisfactory.
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Agenda item 7. DISCUSSION AND POSSIBLE ACTION:

Accept Programs Committee’s recommendation to award and execute
a contract with Hope for Prisoners to deliver pre- and post-release re-entry services to
WIOA eligible adults in an amount not to exceed $600,000. The contract period shall be a
period of two years beginning July 1, 2016 through June 30, 2018 with annual funding
based on Workforce Connections grant allocation.
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SOCIAL POLICY RESEARCH
ASSOCIATES

To: Ardell Galbreth, Executive Director, Workforce Connections

From: Vinz Koller, Jessie Oettinger, Social Policy Research Associates

Date: April 25, 2016

Subject: TA support for the 2016 OSAS East and Pre- and Post Release Reentry Program RFPs

Background and Context

Workforce Connections (WC) contracted with Social Policy Research Associates (SPR) for
assistance with the agency’s 2016 procurement process. Specifically, SPR was asked to adapt its
impartial scoring rubric to two new sets of RFPs and score incoming proposals.

The SPR Team

SPR’s most experienced procurement expert worked with our new project lead on adapting the
analysis of the procurement process to the two new RFPs. Together they trained two scorers to
provide two completely independent scores of each proposal.

Reviewing Existing Materials and Current Effective Practices
SPR adapted the scoring rubrics and tools that were developed for the 2015 RFPs:

=  Adults and Dislocated Workers One-Stop Affiliate Site Services
= Adults with Disabilities Services

= Adult Re-Entry Post-Release Services

=  Youth One-Stop Affiliate Site Services

= Youth Dropout Recovery Services

=  One-Stop Operator Services

For comparison purposes, SPR had also reviewed recently completed procurement processes
involving comparable services by ten government agencies and major foundations, and reviewed
several academic papers on effective practices in procurement and scoring methodologies.

Developing the Scoring Rubric

SPR prepared two scoring rubrics — one for each of the RFP types for which services were
requested. Each rubric comprised the three main sections corresponding to those contained in
the RFPs: Demonstrated Performance, Program Narrative, and Fiscal Narrative/Budget. Each
section of the rubrics include subsections corresponding to the respective RFP.

SPR developed indicators for each subsection of each type of RFP — again, similar in concept but
specific to the corresponding RFP. Each indicator was scored on a 4-point scale using the
following scoring guide:

1333 Broadway, Suite 310 « Oakland, CA 94612 - Tel: (510) 763-1499 . Fax: (510) 763-1599 « www.spra.com
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SOCIAL POLICY RESEARCH
ASSOCIATES

4 = Exceeds criteria. Proposal also offers insight, capacity, observations, or ideas beyond
what was expected.

3 = Criteria is fully met: Response meets all requirements in the RFP.
2 = Criteria is partially met.
1 = Criteria is not met.

SPR employed this universal four-point scale for the following reasons:

= Universal scoring tends to be simpler for scorers to understand and therefore less prone to
error than a mix of scales on a single score sheet.
= A four-point scale avoids the problem of “moving to the middle.” When objective scorers
have the option of a three on a five-point scale, or a two on a three-point scale, they tend
to overuse these middle scores. A four-point scale tends to encourage a closer reading
and a stronger commitment to a score.
= Given the total number of questions and possible points, SPR determined that a four-
point scale would offer a sufficient range of total scores to allow for a clear ranking of the
submitted proposals. In addition, using this scoring approach, failure to answer one or
even a few questions would not — on its own — eliminate an otherwise qualified proposal
from consideration.
In addition, because the definitions of each numerical score will be strictly related to meeting the
criteria in the RFP, evaluators are discouraged from the use of more subjective interpretations as
a qualitative definition (such as “excellent”) might do.

Rating Proposals

Workforce Connections staff conducted an initial RFP compliance screening of all submitted
proposals, eliminating any that are incomplete.

Section on Demonstrated Ability and Program Narrative

The first two sections of each proposal were read and scored fully by two members of the
evaluation team. The two scores were averaged to determine the final score.

Panel Interview (Subject Matter Experts)

As a part of the application process, bidders were interviewed by a panel selected by Workforce
Connections. Scores from the interviews were added to the overall score sheet. The panel
interview was worth up to 15% of the total score.

Section on Fiscal Narrative/Budget

The Fiscal Narrative and Budget were scored separately from the narrative proposals by the
senior team member with experience in workforce procurement and in budgeting for workforce
services. The Fiscal Narrative and Budget were scored on four indicators with a focus on
compliance — the degree to which bidders provided precisely the information requested in the
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narrative, and in the summary budget and expense categories affiliated with the budget and RFP.
They were scored using the same four-point scale as described above.

Quality Control

As noted, each proposal was read in its entirety by two SPR team members and all scores were
reviewed by a third reviewer, to ensure interrater consistency in scoring.

Post-scoring consultation

The SPR team will participate in pre- and post scoring conference calls to discuss preliminary
and final findings with WC staff in preparation of the release of the scores and of the WDB
appearances.

Appearances before the sub-committees and the WDB

As in the previous round, the SPR project director will be available for subcommittee meetings
via phone and the WDB meeting in person.

Comments on Proposal Strengths and Weaknesses
OSAS East Proposals

e All OSAS East Proposals scored relatively close to the 75% range which indicates the
proposals generally met the criteria outlined in the RFP. Where bidders struggled with
their scores was in not addressing elements of the RFP with clarity or at all.

e OSAS East bidders generally demonstrated good experience in administering federal
grants, programs, and budgets.

e OSAS East bidders generally demonstrated good experience with leveraging
partnerships.

e A point of weakness in several proposals was addressing STEM fields with enough
specificity or clarity.

Pre- and Post-Release Reentry Services Proposals

e Both proposals demonstrated knowledge of and experience with the incarcerated
population.

e What differentiated these proposals was demonstrated experience in administering
federal programs/dollars and organizational capacity.

e As with the OSAS East Proposals, where bidders failed to achieve passing scores was in
not meeting or addressing RFP criteria.
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Workforce Connections PY 2016 Proposals

Fiscal
Demonstrated Program Narrative
Program/ Organization Ability Narrative % Score*
(30%) (50%) /Budget
? ? (20%)
Pre- and Post-Release Reentry Services
Foundation for an Independent Tomorrow 23.82% 38.97% 16.25% 79.04%
HOPE for Prisoners 25.03% 35.65% 15.00% 75.68%

* May contain rounding error
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Scoring Process and Details

Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for

each criteria under a given scoring element.

4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,

observations, or ideas beyond what was expected.

3 = Criteria is fully met: Response meets all expectations in the RFP.

2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Scores are averaged and then summed and divided by the total possible point value of
the scoring element (number of sub bullets X 4 = total possible points).
Score is then weighted by weights determined by the organization — see below summary

score card for weights.

Pre- and Post-Release Reentry Services
SCORECARD SUMMARY

Hope for Prisoners, Inc. Score Total Possible Score
6.1|Demonstrated Ability 10.78% 15.00%
6.2|Panel Interview 14.25% 15.00%
7.1|Approach 4.06% 5.00%
7.2|Program Staffing and Case Management Strategy 7.50% 10.00%
7.3|Outreach, Eligibility and Assessment 6.25% 10.00%
7.4|ADW Individual Employment Plan 5.31% 7.50%
7.5|Training and Development Activities 5.63% 7.50%
7.6 |Performance Management 4.92% 7.50%
7.7 |Follow-Up Strategies 1.98% 2.50%
9.1|Fiscal Narrative 7.50% 10.00%
9.2|Budget 7.50% 10.00%

SCORE 75.68% 100.00%
Demonstrated Ability Program Narrative Fiscal Narrative and Budget
(6) ) 9
25.03% 35.65% 15.00%

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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Pre- and Post-Release Reentry Services
SCORESHEET - DETAILED

Hope for Prisoners, Inc.

6.2 Panel Interview

6.1A Evidence bidder has experience in administering WIA/WIOA programs
and any experience in other employment and training programs, state or
federally funded programs, or other workforce support programs. Has
provided the name of program, amount of funding, location, type, and scope
of the programs and services, and the role of your agency as it relates to
program operations. Has demonstrated and provided examples of how they
were performance-driven, flexible, innovative, and creative in the delivery of
services.

6.1A Comments: Although HFP has experience in employment and training
programs, it has limited experience administering WIA/WIOA programs.
Bidder has worked with state and community-level workforce programs, but
has not administered federal/WIOA programs yet. Bidder demonstrates
performance-driven orientation by citing participation in UNLV study. Bidder
demonstrates innovation, flexibility and creativity in program design by
utilizing vast volunteer and partner network.

6.1B Bidder describes organization’s experience in serving re-entry
participants including, but not necessarily limited to: economically
disadvantaged individuals with little or no work experience, individuals with
low educational attainment or low literacy proficiencies, veterans, individuals
with disabilities, those with limited English ability, minorities, or those who
may have experience and skills but have not worked for an extended period.
Discuss with performance numbers your success with these or similar
populations.

6.1B Comments: Bidder describes experience serving reentry and has some
demographics on race, gender and criminal profile but not on other specified
categories. Bidder has strong performance measurement numbers from third
party elevator.

6.1C Evidence of bidder’s organization’s experience (numbers annually
achieved) with job development and job placement. Includes discussion of
business services delivered and relationships with employer partners.
Includes bidder’s strategy and achievements in retaining placements in their
employment and provides timeframe of these programs and percentage of
successful retentions.

6.1C Comments: Proposal does not describe retention strategies in retaining
placements in employment nor does it provide retention rates.

6.1D Evidence of bidder’s successful collaboration and execution in the
delivery of a project or program, including description of stakeholder roles
and contributions to positive outcomes in the collaborative project described.

6.1D Comments: Would've like to have seen how their collaboration resulted
in positive outcomes (e.g., number of job placements, etc.). Bidder has strong
partnerships with many different types of pertinent organizations.

7.1A Bidder clearly describes how program design will provide
comprehensive programmatic services for participants. Includes the
progression from enroliment through exit to follow-up including all service
options.

Rater Rater

1

3

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016

2

AVG

38

25

25

3.5

3.5

% of Total
Score

14.25%

10.78%

4.06%
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7.1A Comments: Excellent understanding and sequencing of services for this
population.

7.1B Evidence that program will ensure that those participants receive
services that appropriately address their barriers and result in positive
outcomes.

7.1B Comments :

7.1C Evidence of program’s unique and innovative approaches to workforce
development program design and leveraging partner resources that will
benefit the workforce development area.

7.1C Comments: This bidder has good internal and external connections to
services.

7.1D Bidder describes plans access the services of other partners, including
employers, housing agencies (including half-way houses), mental health and
substance abuse agencies, and other collaborators, which will assist in
providing wrap-around services to participants. Please include letters of
support or memorandums of understanding (MOUs) detailing partner roles,
responsibilities, and resources provided. (Letters of support and MOUs do
not count as part of the 15 page narrative.)

7.1D Comments :

7.2A Evidence of program staffing structure from program manager to front
line staff, including career coaches and job developers. Includes description
of the roles of each position and the education/experience that existing staff
members have in administering projects of similar size and scope. Include
resumes or job descriptions of all staff, funded in whole or in-part, for this
project.

7.2A Comments: Detailed description of program staffing structure, including
existing staff members' work experience. This area is challenging to score as
the bidder will necessarily have to hire new staff for this project which creates
a lot of unknowns.

7.2B Bidder describes how subject matter expertise will be provided to serve
re-entry populations and the organization’s strategy to best serve those
participants.

7.2B Comments: This is addressed in proposal.

7.2C Bidder discusses the anticipated case load that career coaches funded
by this project, in whole or in- part, will have. Discusses strategy to reduce
staff turnover. Describes how program will ensure that front-line program staff
have sufficient time and support to provide the highest quality programmatic
services. Describes strategy to ensure that staff will meet the professional
development requirements specified in this RFP.

7.2C Comments: Though HFP states that they have a record of low staff
turnover, it would've been nice to include a description of the benefits/support

that staff members receive. Caseloads were not discussed. Plan in place for
professional development.

7.3A Bidder describes outreach and recruitment methods and also how the
organization will work in conjunction with post release programs (e.g. CCDC,
LVMPD, etc.)

7.3A Comments: Vague description of outreach and recruitment methods.

7.3B Bidder provides a description of intake process including eligibility

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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determination and how WIOA required eligibility documents will be obtained
and discusses how assessments will be structured to identify academic,
employability and occupational interests, aptitudes and skill levels, personal
development, and supportive service needs.

7.3B Comments: Doesn't describe how the WIOA required documents will be
obtained. This is covered in an earlier section

7.3C Bidder describes how assessments will be structured to identify
academic, employability and occupational interests, aptitudes and skill levels, 2 3 25
personal development, and supportive service needs.

7.3C Comments: Though HFP mentions the assessments that they will use,
they don't describe how each of these will identify academic, aptitudes/skill
levels, etc. This is covered in an earlier section

7.4A Bidder describes strategy for developing the IEP for re-entry adults.
Describes how the organization will address barriers to employment, set
unique, specific, and realistic objectives, and prepare participants for work by
developing and improving work readiness skills.

7.4A Comments:

7.4B Bidder describes detailed strategies for training re-entry adult

participants to ensure positive outcomes. Describes how these will be

leveraged through other community resources or provided through this

project. Describe how re-entry adult participants will progress through the 3 3 3

program design and describe an effective method for ensuring participants

remain engaged and committed to accomplishing the goals and objectives

outlined in the IEP. °:31%

7.4B Comments: Not included in this section but is included in section 7.5.

7.4C Bidder describes how the program will help participants build
sustainable STEM-driven career pathways in the nine (9) industry sectors as
designated by the Governor of Nevada that focus on long-term career goals
and upward mobility and not just short-term employment needs. Describe
what tools or activities will the program will utilize to expose program
participants to long-term sustainable career goals.

N
w

25

7.4C Comments: Vague description of how the program will help clients build
stem-driven career pathways and the tools/activities that the program will
offer.

7.5A Bidder describes approach towards offering a wide range of training
services to participants, such as occupational skills training and on-the-job
training, which will result in positive outcomes. Describes how proposed
education/training programs will lead to jobs with livable wages

7.5A Comments: Good integration of vocational training and job
readiness/employability.

w
N

3.5

7.5B Bidder describes approach towards offering a wide range of work-based

learning activities, such as apprenticeships, internships and work

experiences to appropriate participants. Discusses how organization identify 3 3 3
which participants are appropriate for these activities. Describes plan to

incorporate mentoring for program participants.

5.63%

7.5B Comments: Doesn't describe how the program will identify which
participants are appropriate for the WBL activities. Strong mentoring focus,
good OJT plans,

7.5C Bidder describes how organization will determine the appropriateness of
activities for each program participant.

N
w

25

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016 4
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7.5C Comments: Not evident how organization will determine
appropriateness of activities for each client. Covered in extensive
IEP/assessment procedures.

7.6A Bidder describes methods the project will employ to manage
performance as a participant progresses through the program from 3 3
enroliment, employment placement and retention.

7.6A Comments: Bidder describes methods, relies on UNLV for data
infrastructure, but organization lacks its own internal infrastructure for
performance management.

7.6B Bidder describes approach to job placement and how the job developer
will be used to identify employment and work-based learning opportunities for
o i , . . 3 2
program participants. Specifically describes how the job developer will
engage industries that will hire special populations.

7.6B Comments: This item is not fully address in the proposal. It is clear that
bidder has connection to employers, but formal job development as a position
within the occupation is new. Generally, this bidder appears to be a phase in
their organizational capacity where they would need to grow significantly to
manage this project. This leads to answers that are about what they will do
but lack concreteness of past experience or precedence.

7.6C Bidder describes internal quality assurance method to monitor
performance including participant file review, data validation, customer
service survey, required performance goals. Describes exit strategy to
ensure participants will achieve required performance measures.

7.6C Comments: Vague description of their QA process. Bidder is reliant on

third party entity to track program outcomes, but the program lacks its own
internal performance management infrastructure.

7.6D Bidder describes of development and maintenance of relationships with
employers and other partners, which will result in positive outcomes for 3 3
employment and retention, especially for special populations.

7.6D Comments: This is covered (lightly) in several sections of the proposal.

7.7A Bidder describes follow up strategies (to occur for at least 12 months) is
provided

w
N

7.7A Comments: Strong follow up strategies leverage the mentor and partner
relationships this bidder has.

7.7B Bidder places emphasis on participants’ progress along career 3 3
pathways is evident in approach to follow-up services.

7.7B Comments:
7.7C Bidder discuss how you will address preventing recidivism. 3 3
7.7CA Comments:

9.1 Budget Narrative

9.1 Comments: Organization does not maintain internal fiscal staff. Does not
appear to have experience with expending federal funds. Question not
completely answered. Using external audit and bookkeeping services. Uses
QuickBooks as internal control. A trend in this bidder proposal is that they will
have to build staff capacity to serve a number of roles if they administer these
funds - including fiscal, job development, and career coach staff. The amount
of capacity building generally a red flag which is matched equally but the
organizations strong track record and experience

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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9.2 Budget 6 7.50%

9.2B Comments:

Total Proposed Budget:$600,000
Total Planned Enrollment: 75
Leveraged dollars: $99.800

Cost Per (program budget): $8000

FINAL SCORE 75.68%

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016 6
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Scoring Process and Details

Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for

each criteria under a given scoring element.

4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,

observations, or ideas beyond what was expected.

3 = Criteria is fully met: Response meets all expectations in the RFP.

2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

Scores are averaged and then summed and divided by the total possible point value of
the scoring element (number of sub bullets X 4 = total possible points).
Score is then weighted by weights determined by the organization — see below summary

score card for weights.

Pre- and Post-Release Reentry Services
SCORECARD SUMMARY

Foundation for an Independent Tomorrow Score Total Possible Score
6.1|Demonstrated Ability 12.19% 15.00%
6.2|Panel Interview 11.63% 15.00%
7.1|Approach 3.75% 5.00%
7.2|Program Staffing and Case Management Strategy 8.33% 10.00%
7.3|Outreach, Eligibility and Assessment 7.50% 10.00%
7.4|ADW Individual Employment Plan 5.94% 7.50%
7.5|Training and Development Activities 5.94% 7.50%
7.6 |Performance Management 5.63% 7.50%
7.7 |Follow-Up Strategies 1.88% 2.50%
9.1|Fiscal Narrative 8.75% 10.00%
9.2|Budget 7.50% 10.00%

SCORE 79.04% 100.00%
Demonstrated Ability Program Narrative Fiscal Narrative and Budget
(6) @) ©)
23.82% 38.97% 16.25%
Pre- and Post-Release Reentry Services FIT Scoresheet 2016 1
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Pre- and Post-Release Reentry Services
SCORECARD - DETAILED
% of
Rater RaeT AVG  Total

Foundation for an Independent Tomorrow Score

6.2 Panel Interview 31 11.63%

6.1A Evidence bidder has experience in administering WIA/WIOA
programs and any experience in other employment and training programs,
state or federally funded programs, or other workforce support programs.
Has provided the name of program, amount of funding, location, type, and
scope of the programs and services, and the role of your agency as it
relates to program operations. Has demonstrated and provided examples
of how they were performance-driven, flexible, innovative, and creative in
the delivery of services.

6.1A Comments: Evident that agency has substantial experience
administering WIA/WIOA programs as they provide a detailed description
of previous workforce programs and services they have provided. They
also provide concrete examples of how they've been creative and
innovative in the delivery of services.

6.1B Bidder describes organization’s experience in serving re-entry
participants including, but not necessarily limited to: economically
disadvantaged individuals with little or no work experience, individuals with
low educational attainment or low literacy proficiencies, veterans,
individuals with disabilities, those with limited English ability, minorities, or
those who may have experience and skills but have not worked for an
extended period. Discuss with performance numbers your success with 12.19%
these or similar populations.

6.1B Comments: Excellent description of how the organization has worked
with re-entry participants and discusses with performance numbers the
success they had with this population.

6.1C Evidence of bidder’s organization’s experience (numbers annually
achieved) with job development and job placement. Includes discussion of
business services delivered and relationships with employer partners.

Includes bidder’s strategy and achievements in retaining placements in 3 3 3
their employment and provides timeframe of these programs and

percentage of successful retentions.

6.1C Comments: Meets all criteria.

6.1D Evidence of bidder’s successful collaboration and execution in the

delivery of a project or program, including description of stakeholder roles 3 3 3

and contributions to positive outcomes in the collaborative project
described.

6.1D Comments: Breaking down the collaboration by level made it clear
where FIT's contributions were and where they used other stakeholders to
achieve outcomes

7.1A Bidder clearly describes how program design will provide
comprehensive programmatic services for participants. Includes the 3 3 3 3.75%
progression from enroliment through exit to follow-up including all service

Pre- and Post-Release Reentry Services FIT Scoresheet 2016 2
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options.

7.1A Comments: Meets all criteria.

7.1B Evidence that program will ensure that those participants receive
services that appropriately address their barriers and result in positive 3
outcomes.

7.1B Comments: Meets all criteria.

7.1C Evidence of program’s unique and innovative approaches to
workforce development program design and leveraging partner resources 3
that will benefit the workforce development area.

7.1C Comments: They reference a "theoretical framework," would be nice
to know what that is

7.1D Bidder describes plans access the services of other partners,

including employers, housing agencies (including half-way houses), mental
health and substance abuse agencies, and other collaborators, which will

assist in providing wrap-around services to participants. Please include 3
letters of support or memorandums of understanding (MOUs) detailing

partner roles, responsibilities, and resources provided. (Letters of support

and MOUs do not count as part of the 15 page narrative.)

7.1D Comments: Meets all criteria.

7.2A Evidence of program staffing structure from program manager to front
line staff, including career coaches and job developers. Includes
description of the roles of each position and the education/experience that
existing staff members have in administering projects of similar size and
scope. Include resumes or job descriptions of all staff, funded in whole or
in-part, for this project.

w

7.2A Comments: Excellent description of staffing structure - includes
description of the education and experience of existing staff members.

7.2B Bidder describes how subject matter expertise will be provided to
serve re-entry populations and the organization’s strategy to best serve 3
those participants.

7.2B Comments: Meets all criteria.

7.2C Bidder discusses the anticipated case load that career coaches
funded by this project, in whole or in- part, will have. Discusses strategy to
reduce staff turnover. Describes how program will ensure that front-line
program staff have sufficient time and support to provide the highest quality
programmatic services. Describes strategy to ensure that staff will meet
the professional development requirements specified in this RFP.

7.2C Comments: Very thorough response with clear examples

7.3A Bidder describes outreach and recruitment methods and also how the
organization will work in conjunction with post release programs (e.g. 3
CCDC, LVMPD, etc.)

7.3A Comments: Meets all criteria.

7.3B Bidder provides a description of intake process including eligibility
determination and how WIOA required eligibility documents will be obtained

and discusses how assessments will be structured to identify academic, 3
employability and occupational interests, aptitudes and skill levels, personal
development, and supportive service needs.

Pre- and Post-Release Reentry Services FIT Scoresheet 2016
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7.3B Comments: Meets all criteria.

7.3C Bidder describes how assessments will be structured to identify
academic, employability and occupational interests, aptitudes and skill
levels, personal development, and supportive service needs.

7.3C Comments: Meets all criteria.

7.4A Bidder describes strategy for developing the IEP for re-entry adults.
Describes how the organization will address barriers to employment, set
unique, specific, and realistic objectives, and prepare participants for work
by developing and improving work readiness skills.

7.4A Comments: Meets all criteria.

7.4B Bidder describes detailed strategies for training re-entry adult
participants to ensure positive outcomes. Describes how these will be
leveraged through other community resources or provided through this
project. Describe how re-entry adult participants will progress through the
program design and describe an effective method for ensuring participants
remain engaged and committed to accomplishing the goals and objectives
outlined in the IEP.

7.4B Comments: Actual writing of the IEP and helping participant stick to it
could be clearer.

7.4C Bidder describes how the program will help participants build
sustainable STEM-driven career pathways in the nine (9) industry sectors
as designated by the Governor of Nevada that focus on long-term career
goals and upward mobility and not just short-term employment needs.
Describe what tools or activities will the program will utilize to expose
program participants to long-term sustainable career goals.

7.4C Comments: Excellent description of how the program will help clients
build career pathways in STEM - provides examples of workshops and
trainings that will be available to clients.

7.5A Bidder describes approach towards offering a wide range of training
services to participants, such as occupational skills training and on-the-job
training, which will result in positive outcomes. Describes how proposed
education/training programs will lead to jobs with livable wages

7.5A Comments: Meets all criteria.

7.5B Bidder describes approach towards offering a wide range of work-
based learning activities, such as apprenticeships, internships and work
experiences to appropriate participants. Discusses how organization
identify which participants are appropriate for these activities. Describes
plan to incorporate mentoring for program participants.

7.5B Comments: Excellent description of mentoring program and work
experiences

7.5C Bidder describes how organization will determine the appropriateness
of activities for each program participant.

7.5C Comments: Meets all criteria.

7.6A Bidder describes methods the project will employ to manage
performance as a participant progresses through the program from
enrollment, employment placement and retention.

7.6A Comments: Meets all criteria.

Pre- and Post-Release Reentry Services FIT Scoresheet 2016
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7.6B Bidder describes approach to job placement and how the job
developer will be used to identify employment and work-based learning
opportunities for program participants. Specifically describes how the job
developer will engage industries that will hire special populations.

7.6B Comments: Meets all criteria.

7.6C Bidder describes internal quality assurance method to monitor
performance including participant file review, data validation, customer
service survey, required performance goals. Describes exit strategy to
ensure participants will achieve required performance measures.

7.6C Comments: Meets all criteria.

7.6D Bidder describes of development and maintenance of relationships
with employers and other partners, which will result in positive outcomes for
employment and retention, especially for special populations.

7.6D Comments: Answer could use more detailed explanation of how
relationships will be maintained

7.7A Bidder describes follow up strategies (to occur for at least 12 months)
is provided
7.7A Comments: Provides a thorough description of follow-up strategies.

7.7B Bidder places emphasis on participants’ progress along career
pathways is evident in approach to follow-up services.

7.7B Comments: Unclear how program will assist in progress along career
pathways

7.7C Bidder discuss how you will address preventing recidivism.
7.7CA Comments: Meets all criteria.

9.1 Budget Narrative

9.1 Comments: Strong experience with WC operations, federal funds.

9.2 Budget

9.2B Comments: Competitive staff salaries
Total Proposed Budget: $600,000

Total Planned Enroliment: 110

Leveraged dollars:$24,000

Cost Per (program budget): $5454

FINAL SCORE

Pre- and Post-Release Reentry Services FIT Scoresheet 2016

w

Board Agenda, May 24, 2016

3 3
4 35
3 25
4 35
3 25
1.88%
3 3
7 8.75%
6 7.50%
79.02%
5

82 of 252



Board Agenda, May 24, 2016

SPTAATBE v > o L En.,,., SNEY (TOL) 0] QCLNSEG IS0} DHOYS  QFF6SLLY T052 50T Ge) WS..M DA GOISSMEED (f OFED
y e Ty A FeyD dn f25 eh § oo wvd -
N Sows 7 QUIULI3IDP O A d ;
fees 0er - . R - ) - I P 01 9e]1 noA [m sdais Jeypy 019
Vs s s \ N A S525 \v\ ‘Ssaussafowoy ‘uonEINpa Jo Noe| ‘safuaeyd
“\ X, @F ns [eausul/[el01ARYDq ‘UOHIIPPE Sk Yons
s, -4 007 - sadua[eyd Jueoyrudis a0y [[im sjuedrddy
~ ¢eouerrodu jo ealde sy} sastwoxdwod jeyy
¥ € Nu |l PR oA N«. Ll S pUPRS YO A m\ Prad s - SUONBAISS(O [BI2USS 10 SINSSI [el0lALYaq
. = \V APt S \x\ ST g §o— Aue ssaippe nof [[im moy -Auiorid doy

—\A«*.ﬂ.\ b B L on— \\\.\.

sz o

Tt s ¢ R \Wa« Fye S/ ,,.fm«,w\ PP ,N‘\‘ 1G> A

voe @

H ! N
MO P L T e Dom w S - s U2 M -

<

el S TRV S

(4 (4

¢meN

3.100S,

T

1

.\s\f&

iP

L n.% P 1
g w..“ .;w »E,.w,.& R o ] &,\W‘ R AT \.. - QQ\Y\:{. \Y.@.

S Vo SoypA Ao NMO[[ = mosi9AN/DADD 9 JO ALINDas 7 £195eS

(AUym pue 9saq ay3 wesdoxd

a1 InoA sjussardal yey) anfea () auo asooyd
aseard ‘(FYvoI1) 9ousq[edxy pue adsay

‘QAIngqeunodny ‘e8eano) ‘A118ajug sanfea

9102 JO IS1] S,AdINA'T oY1 WLy .

TRHS Arp s 2P »2) = (MmoY pue uoissiu 1y saeys werdoad oL

st TS24 w\qn\ 1€ 3 itz 45 v/ = 1ou.o.saylaym uredxa ases[d Jusuntedsq
>, oz mm P S RE PP LU 3d1[04 ueljodonId| SeSap ser
o a1 Jo uoissiu ayy S13J1 Jo Lrenb aaoadug
B R S T o S Y2 -l pue sdiysuoneaa usyyuans ‘sjdoad aa1ag
PR .m;\.mw Aged i Y A I Aed 7 2P VRRE) w5y T (AQdWAT “o1) sano 03 Je[rus
. \«W\ il j oA po P e A - - sa1uade Jay3o ypim A103s1y swerdoad
. ¥ Y a0 o INnoA jo Arewrwuns JoLiq e aplaoad aseajd
SJUdWUIOY) suonsang
/.
%)

el S V%
9 + 7 A v o

MIIAINU] [dURy
wesdord Anug-ay 1uawido[asa( 32100 M VOIM 9SBI[oy-1S0d % -a1d

4P o4

——

CSTLLITIOISSOJ "SdITHAINIAY] "91d

SNOILILOHANNOD 22

AOM

83 of 252



©
m LLGSEY (T0L) -XOF GSLQGEY (T0) DUYS  SFTEP LN ToS3F SOT G57 F4NS PAIT HOISSLBYD (i GEEP
<
M, ?Em.z{uc_pm \w..su_mmw_&
= NP> RN LIIqUIDN [oued
.%1 4
o - *A1030e)STIesun st asuodsay 39w J0U ST BLI]I) = |
Mv - & W ST - ‘A1030B)S1IeS st asuodsay :1ow A[ented st eLI) = Z
.m [ ar g SR eais JVPIFD L "JU9[[99X3 SI asuodsay ow AJ[ng SIeLALI) = §
= ‘Pa1d u043q seapI 1o ‘Jy3isul S13JJ0 OS[e asuodsay JUI[[9IX3 SI asuodsay :BLIILID SPIJIXT = ¥
..\ Dppab b I e h.uﬁ?sv\\ v .\a\,@\ 7 > o ts..m af - 191036,
%ST1 Jo W -
M\.mmw ol s 2.102§ meYy
‘ VO SR Y IR ) A F PR Bf S ngiup  SIPUGART g I NG ) o
14 w/ T § Vel 2 gy o 53 o (ure1goad anoA nogqe ateys
EpsFr  CREFrwlior g PASVE) sy ssits L o . 01 9Y{I] P[NOM NOA 3s[a SurypAue 21913 S| 0T
rEEEE Wy, L ey —
s et A Y ;Ssaoons anbrun ano4
14 amv [4 1 s L x\» Ee. 4 01 pusa[ [[IMm STy moy pue ‘Lrede 31 39s YoIym
S s B - A ‘ vl = uresdoud oA jo saynquine ¢ doyay sn[BL ‘G
e .\uﬁ,\ \W:.J\h .W\«S\ , mﬁﬂnuv.wx% m\z}“.\ P e .twmviﬁxﬁn.\.ss
U WG g o2y T , = e . ’, o7 Qﬁ\ _ ;SeAneluasaidal HH) 03 pajedrunwiwiod
RN Yy g \W,\,a\{ Fm e Cern o ‘\.m,.?ﬁ\r ~ aq uoneuLoyul SIyl [[m Moy :dn mofjoj e
4 @ (4 T it - wu..m.,,& ] ,ﬁ Q\ Jsaanseawr auewioyrad YOIM
e L . ) ) a1y] sapisaq ssadons s,wergoad aUIULIAISP O)
P efs S “W\ v?um\ Vi i A A 7 - Pasn aq [[IM SYIBUIYOUI] [EUOHIPPE UDIYM '8
FA B G RIS = e m = NEEY oh WA LW =y
£ serAzf Dot UM«M‘NW.‘&M ..\ﬂMMtQ\M - Feprev gl DA S B u”.\ W) /AUSWAUYUOD
B S py af Ay P IEY PR “es MMJ\ .«\“\%M w\m (e JO apisIno panunuod st ey3 wesdoad ayy
4 72 1 42y VU FG L PAICST TR - noygnoayy padeSus wayy daay pue HAID
v ep g - W01y Pasea[a.l ale oYM S}npe uonisues)
1 we k- sz ay - 01 A8a1e.5/A30[0pOIaWL INOA BQLIDSAQ L
e .{NQ\ dovp i Siogdbs Yo W 2N - papeArYIT 2 W\ »,..q o/ £t/ = (W21SAS aonsn{ J[npe ayl Jo 3o
¥ @ 4 TRpsss HME8255y — | P it &\ ) 7 2H - Suruonisueqy synpe 10j spasu JuswAo[dua
eS»If 24 By wFws oo ernd — 29 SUIUTET) ‘UOIBINDS A1) SSIIPPE

+B S w S\«\N 7/, —  Areoyads ugisap weagord oL [[Im Moy @

Jureadoad
Juawdo[aAap 32I0R[I0M SIY) 10 A1Iqelns
SHLLITMNSSOd "SAHSYIANIYY] ATd03d

SNOLLDANNOD 22.10f540m

84 of 252



Board Agenda, May 24, 2016

3.100S,

PLLSREY (T0L) “NOA YSLN-8EG (O WYL O TEG AN T0SI] SUT GLT SING PAIG WOISILOND i1 055D

A G FAET -

T e A

VE PVasAL
Shvad 2hiNy 391

L\N 3 ﬁﬂv.ﬂ\\h.“} 2 ;&\\&r Va4

g S

s
 Sa0 parms 5 LA

P

@2t 97 Qe2y.

" ACaf
DIV 5D 02 i Ly~ sepuade Joylo Ym A101s1y sweadoad
/ JnoA jo Arewrwins JoLiq e apiaoad aseajd
SjuawWuwo) suonsan)
aje
70 ed

SN

gAY O 14 ) /
g

s AR it At~

o 5 Q@ JUIULIaISP 01 3)e) NOoA [[Im sdais Jeypy 039
‘SS9USSa[AWOY ‘UOLEIND? JO YIB] ‘SaSua[[eyd

FRAS IR Al T8 [EUSWI/[BI0IABY] ‘UONDIIPPE SE Yons
S S sa8uareyd Juesyrusis aoey [im syuedrddy

e A 36 h?t\\mw (9ouerrodul Jjo ealte styl saspodwod jey)
P A A SUONEAIIS]O [BI2UIS 10 SONSS] [RI0IARYD(
T I fan “7e, ~ Aue ssaippe noA [im moy “Auord doy
ERARgy  FA Yol . IN0 SIDAN/DADD 93 JO Amdag 7 Kages

2 AP \de\“m\‘.\.\r\_“..ﬂ

Aym pue 9saq a3 werdoad

InoA syuasaadaa 1eys anfea (1) auo asooyd
asea[d ‘(FYVDI) doua(Eoxy pue adsay
‘f111qeIUN020Y ‘98eIn0y ‘A11893u] sanfea

— 910D JO IST[ S,Ad AT U3 WOy

TS AL 123 C g Gy

;MO pue ugIsSIw sy sareys weadoad anok
Aty ez At Gt CO PUE LOISSIULSIYY S92

jou 10 181aym ure[dxa asea[d uawtedaq

-

_w?a,w‘u.\“\ns\\ -
/ ;&%\ . an1jod uejrjodoniaiy se8ap se
Bt~ (2loA - 9U31 JO UoIsSIW a1} 1 3511 Jo Apenb asoadug

4235 grearrrv/ . pue sdiysuoneja.l uayp8uangs ‘ojdoad aAlag

"(QdWAT “97) S1no 03 Tefruis

o et

Y VS w2

MIIAIINU] [dued

weidord £11ug-oy Juswdo[aAa(q IIIOPIOM VOIM 9SLI[aY-1S04 ¥ -2.1d

STLLIIEISSO] "SHTHSUYANLYY | "TTdO

SNOILDANNOD 224

AOM

85 of 252



(o}
-
o
AN
N
&
W o OMed
e]
o
(@]
<
el
&
@]
)
%ST1jo[e1o],
2. & 9.100§ mey
L7
v /ST 1
&
S A @N T %96y ¢ Liseryy ALY
o &
g AN AL ’
7% S turaliC A
(¥ ¢ z 1 Gzl A AT
TSl AR TIIAL ﬂ
oy Y 7 T g ) S
smprrty [0 GREPS] 1 of Ao

._
Q £ 7 1
Kﬁl.aé.nv.mﬁ\\%
b A
P

PELSREY(Z02) 0 (ELRGEG (TOLI “WOY  QF FER I OS] ST (T FUNS PAG GOISOLITYD [ff 0FFQ

ey

Yo

5

SEGH ot mat 3D \

Aiits \\ Y yHey \ o

ol F oot
PRATYQ Y ) LDl

(sweN jurig/
1I9qUIS [dued

S1 osuodsay 39w 10U ST BLISILIY) =

I

‘A10308)STIES ST 9suodsay 1ot A[[en.aed ST eI = 7
"JUS[[90X3 SI asu0dsay 10wl AJ[NJ SI BLIDMID) = €

o rernle il
R AR e v I
L
# DU~
IV w2k, -

= PR “%G R

P&#mmwm ~

K 2SI RTY Sy 2onhey
s A

P AT e

SEAP Lol LU s i) o s
Sttt U SIS YA Theea by FHAGND -

Fapiaasd S Veadd

(weadoad 1noA jnoqe axeys
01 9[I[ p[NOM NoA as[a SuryiAue a1ayy S|

£SSa00ns anbun anof
01 pUR] [[IMm SIY) moy pue Qxede 3119 YoIym

‘weldoad anoA jo saanqrie € doj atd sn 3L

(saanejuasaldal HqHo 01 PaIedIUNUINIOD
3q uoneuLIOUI ST} [[IM MOH :dn mo[[o4
(saanseawt aoueuLiojrad VOIM

213 SapIsaq ssadons s, weafoid suruialep 01
Pasn aq [[Im SHTeWYsuaq [eUonppe yYarym

FALEIEYN 1816 (0%)

JO apisino panunuod s ey} weadoad ayy
1noy3nouy) padesua wayl daay pue HdH
UI10.1J Pasea[a. a.Je oym S} Npe uonisuen
01 A391e115/ A30[0pOyIoWI INOA 3qLIISI(

;ura3sAs aonsnlnpe ay Jo o
Suruonisuels synpe 10j spasu yuswhordwa
19 Surule) ‘UCHEONP? Y] SSAIPPE
Aq[eoyads ugisap weidoad anoA [[im Moy

cwerdoad
Judwdoraaap d210pI0M SIY] 10j A31]IqelinsS

SATLINAISSOJ "SAITHSYININY | T4 0O

SNOLLDANNOD 2240340

"Pa1oadxe sem Jeym puohaq seapt 1o ‘Ayoedes QSisur s1ajjo os[e asuodsay JUS[[9IXa ST ISUOASaY :BLISILID SPIIdXT = §
131008,

01

86 of 252



Board Agenda, May 24, 2016

<

PN

,,., @

<
o

PULENTY AT B NS G ) N

SIUIUIWO))

iyl

MIIAINU] [aUed

wesdoud £nug-oy 1w do[aAd(q IDIOPI0 M VOIM SEI[9Y-150d % -9.14

- .
T2 f gy

Q&Q&
0

SUIULLIZIB 03 3y e) noA [[im sdals 1eypy 010

‘Ssaussa[awroy ‘uoneanpa jo yoe| ‘safuayjeyd

[elUaUl/[eI0IARY( ‘UONDIPPE SE YonS
soduayreyd yueoyusis aoey [[m syuedddy g

¢doueriodw jo eade siyy sastwoxdwod jeyy
SUOI1BAIaSqO [elauad 10 SanssI [EI0IARYE(q
Aue ssaappe nof [im moy Auioud doy
Ino ST HAN/DADD 343 Jo L1mdas 3 £1a5es

iAuym pue 9saq a3y wesdoad

InoA sjussaada. Jeyy anfea (1) auo asooyd
aseald ‘(FYVDI) 9oua[[eoxe pue Qoadsay
‘f11qeIunodoy ‘a9deano) ‘Lridajul sanpea

9100 JO1SI[ S,AdWAT Y1 WOIf €

{MOY pue UoISsIW SIy3 sa1eys werfoad anok
J0U 10 Jay1aym uledxa asea[d Iusun.tedaq

adIod ueyjodonaiy sedap se|

9U31 JO uoIsSIW a3 st 9j11 Jo Lyenb aaoadu]
pue sdiysuoneja. uayiduans ‘ordoad salag -z

"(QdWAT “971) SIn0 03 xequuis

sopuase 1aylo y3m A101s1y swerdoad
InoA jo Arewrwuns joLiq e apiaoad aseayd  T.

suonsang)
aeq
Quasald
:uoneziued.iQ
I}
STLLTTIISSO Y S HUTIN YY) T1d0y

SNOLLODANNQOD 2210f10m

87 of 252



Board Agenda, May 24, 2016

FLLE-REY(TOL) WA (CL8-9EG (TOL) DU FTES . IN $OIB] SOT QT SHNS DY NOISSIAOED [ OFEY

?Emz uz_._m\w._suwsm_mu

"A1030B)STIESUN SI om:onmmm :JPUW JoU SIBUALI) = T
‘A10310€JSTIES S] asuodsay :1auwl A[[ented SIBLIII) = 7
"JUS[[97X?d SI asuodsay 10wl AJ[1J ST BLISYLI) = §
"Pa3109dxa sem jeym puoLaq seapl .o ‘Ayoeded quSisul S19330 os[e asuodsay JUS[[20X? SI 3sU0dSaY :BLIILID SPRIIXH = §
19100G,
50/ %S13o[eroL
P 4 2102§ MeYy

/
VAR VSR UL P g AT T s du
RS % B Ie IV b N R SO RN O

a4 v ;
14 @ 4 T \/w 3em 12 §205 S Cozd ﬁi o (wrea8oad anof ynoqe areys £
Ao e/ e S A2 TR ?o M o% 01 3Y1] pnom noA as[a Burpdue a1ay3 S| 0T,
prvead hpvesar Legey fow U2 _s M mviw v
\\ f / ; vr ) &Afm (Ssa00ns anbrun anok
€ @ 1 m) AR AR S @ 0] pUd] [[Im Sy} Moy pue “2tede 31 39S YoIym
WD e (23 s v \5 Vi€ 4 + P2 | ‘weagold anof jo sainque ¢ doysyasnipRL 6

\7: % o 4

i Tt i
4 @ Z T _ R A saanseaws asueuiolad vOIM
FunG s 22 SANG g sapisaq ssaoons s,welSoud surwIgIap 03
i) 49 Mmoo wf | Ci177 N eV pasnaq [[Im SYIewydUaq [BUONIPPE YOIUM '8
JIUDWIUGU0D
Jo apisino panunuod si jeyy weidoud ay)
14 @ 4 T 1noydnoayy padefus wayy dasy pue HADD

WOo.j pasea(al a.Je oym S}Npe uonisuen
01 £391e115/A30[0pOIoW INOA 3qLIISa(

m\t*. ’\m._.‘_ WPy N >_ Nrdl s,k bn M Soard 572 ~
(UI231sAs axnsn(inpe ayj Jo no

Ch ey Y RS (VIS twmnuwmﬁ (Ve ASu.
S Z 1 R e > a va ) au $osan J . J - ) Suruonisuen) synpe J10j spaau JuadwAo[dwa
, + > >louo W x Surures; ‘uoneonpa ay3 SsaIppe
e e T38e s 50 o 0 ud 994 2 1C Vo fjeoypads uSisop weaSoid ok [Im MOH 9

;ureadoad
juawdoeaap ad10jI0Mm SIY] 10 AN[Iqelns
SSHLLTTIGISSOYd "SATHSYANILYIY ] FTdOdd

SNOLLDANNOD 2240f10M

88 of 252



Board Agenda, May 24, 2016

Agenda item 8. DISCUSSION AND POSSIBLE ACTION:

Accept Programs Committee’s recommendation to extend and execute
a contract with the agencies listed below to deliver WIOA career and training services to
Adults and Dislocated Workers. The contract period shall be July 1, 2016 through June 30,

2017.

Sub-Recipient (in alphabetical order) Amount Not To Exceed
a. HELP of Southern Nevada (One-Stop Affiliate Site - South) $1,200,000
b. Lincoln County Grants Administration (Lincoln County) $150,000
c. Nevada Partners, Inc. (One-Stop Affiliate Site — North) $1,200,000
d. Nye Communities Coalition (Nye and Esmeralda Counties) $575,000
e. ResCare Workforce Services (One-Stop Career Center) $3,000,000
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Adult & Dislocated Worker Programs

Scope of Work
Program Year 2016
Program Name: HELP of Southern Nevada
Location: 1640 E. Flamingo Rd. #100
Funding Stream(s): ADW
Amount Awarded: $1,000,000.00
Target Population(s): Adult and Dislocated Workers

Program Description

Outreach and Communication: HELP has MOU's and Service/Partnership Agreements with numerous

Describe how you will recruit organizations who commit their support & resources to to provide support
and engage participants. You services and referrals. HELP will recruit and engage 190 participants
must include your targeted throughout the contract; 55% through aggressive community outreach

number to serve and milestones activities,social media and other methods of outreach/recruitment through
for enrollment in your program networking, sharing/distributing program information at community
design (number to enroll and by c_avents,_workmdghwnh partners, 45% I_czjcal bu5|t?ess,c<idukc?:t|onalltgaln_mlg
: institutions and human services providers such as Clark County Socia

When_, per mllesto_ne). You must Services, Division of Welfare/Supportive Services, Casa Grande, LVMP,
also lnclu_de details about UNLV/GAP programs, JobConnect, WC One-Stop,VA, Voc.Reh,
partnerships that you have that | shadeTree and local Business Chambers.
will result in referrals to your
program (include details about Woofound, CASAS, Workkeys and Career Cluster assessments are
how referrals will happen and administered to help develop the IEP, provide career pathway counseling
how many you expect from each | and employment assistance, support 70% attainment of certifications or
partner) Describe detailed efforts degre_es, 75% employed_at average wage of $10.25/hr. HELP will conduct
to include and engage special ongoing outreach, recruitment and services throughout the contract. Job

. . Developer provides local business/our partners and clients needs
populations (Veterans, disabled assessments and basic gap analysis to identify and develop relationships
workers, offenders, etc.). that result client referrals for services, education/training and employment
opportunities. The Quality Control staff monitor files and data entry.
Tracking forms and OSOS serve as a platform to monitor/track data.
HELP estimates an average of 50 referrals per month. Services to Adults
with disabilities, Re-Entry adults and priority will be given to Veterans and

spouse.
Basic Career Services: We are projecting to make Basic Career Services available to

Insert service offering 200 _unique individuals in PY16.

commitment in space provided. | Getting people good jobs and acquiring needed skills and support will
Describe which Basic Career accomplished through direct services and our partners clients will receive a
services will be offered in your comprehensive service delivery of training and career services that align
program design and how they and combines resources responsive to the adult's needs. Space dedicated
will be delivered. Please also for services include the large Community/Classroom, Resource Room and
describe your plan to track Computer Lab. Program orientations and workshops take place in the

Community/Classroom. The Resource room is for smaller group
training,testing and assessments. The Computer Lab is available during
business hours for use by participants with the support of staff. HOSN will
continue to use the designated OSOS or other WC assigned data tracking
coupled with internal systems to track services and referrals of those not
ADW.

participants that do not become
registered.
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Individualized Career Services: | We are projecting to enroll 190 unique individuals in PY16 that
Insert enrollment commitment in | are determined to be in need of individualized career services.

space provided. Describe which | Through direct services and partnerships clients receive a comprehensive

Individualized Career services service delivery of training and career services that align and combines
will be offered in your program resources responsive to client's needs. Space dedicated for specialized
design and how they will be service providers such as Easter Seals, VVoc.Reh, Goodwill and Easter
delivered. Describe how Seals. Space includes a large Community/Classroom, Resource Room and

participants will flow from Basic gomputer Lab. Program orier_ltations and Wprkshops take place in the

. . ommunity/Classroom. Services are IEP client career centered and based
Car(_aer tc_’ Individualized Career on assessments used such as Woofound, CASAS,Workkeys and NCIS to
SErVvICES In your program. identify various vocational interest,aptitudes, vocational and basic skill
levels to ensure career/talent development services match the client's need.
Upon completion of enrollment and skills assessments clients are
scheduled a 1x1 session to be introduced and begin working with their
Career Coach to complete needed documentation, develop their IEP and
move forward with individualized service plan to attain certification or
degree and employment. IEP/Client-Centered driven services are
monitored, tracked and reported at point of enrollment to program
completion.
-Orientation
-Enroliment
-Assessment
-Career Coach assignment
-1EP development
-Career pathways and Employment Coaching
-Referral for Occupational Skills Training or Degree program
-Employment referral and placement assistance
-Exit to follow-up
-Program Completion
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Training Services:

Insert training offering
commitment in space provided.
Describe which Training services
will be offered in your program
design and how they will be
delivered.

We are projecting to provide training to 190 individuals enrolled
in our PY16 program.

Training Offerings: Education/Training assessments (Woofound,
WorkKeys, CASAS, NCIS) to identify skills, barriers, vocational goals,
aptitude and interests. Computer based Job Search and Online application
services, Emergency, Human & Social Services, Resource Center with
space for agencies to provide on-site services. Career/Work Readiness
Workshops and Employment services to support clients though the
education/training to employment. Training/Education services include
career assessments, vocational and entrepreneurship training, degree
programs and employment opportunities that align with the Labor Market
& In Demand occupations. HELP works with local and state agencies to
acquire labor market informational data that support client career choices
and employment. Utilizing the approved ETPL clients are assisted in
selection and attaining In-demand industry occupational career
certification based training, credentials and degrees. The HELP WORC
Program and the One Stop Career Center provides workshops, one to one
counseling, supportive/referral services, entrepreneurship, job acquisition
and retention trainings and job placement assistance.

Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team

We are projecting a 55 _to 1 participant to direct staff ratio.

*Chief Employment Officer-Overall Program/Grant/Contract/P&P.
*Program Manager- Overall supervision and management of Adult
program staff, facility, the day to day services and activities in the Center.
Provide tactical support to the Chief Workforce Operations Officer in the
management and administrative needs of the program and Career Center
projects. *Career Coach-assist participants' Identification of skills, barriers,
vocational goals, aptitude and interests. Develop vocational goals
reflective of their skills, capabilities, interest and Labor Market Trends.
Facilitates participant progress towards achieving goals by creating and
updating plans moving them from program enrollment, support services,
education/training to employment.*Education Specialist-Conducts work
readiness workshops helps clients with developing the skills needed to
secure and retain employment. Develops and presents training materials
and lesson plans. Administers assessments to help interpret clients' interest,
skills, aptitude and proficiencies.*Career Specialist-Connects clients to
occupational skills training or educational programs that will provide the
skills and credentials needed to gain employment and a livable wage.
*Program Monitor-Provides orientation and enrollment assistance,
assistance in computer lab, proctors career assessments/testing.

*Job Developer-Conduct Employer assessments to obtain current
employment trends and employment opportunities. Responsible for
initiating and maintaining ongoing relationships with employers, job
development and employer support. Refers well-matched clients to
various employers within the community. Coordinates "Job Club™ and
related activities. Provides presentation to employers and Job Seeking
skills workshops.

*Quality Control Team-Monitors enrollments, information/data quality
and data validation.
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Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies will be
provided to WC by September 30, 2016.

Program Manager supervises the program staff, facility, the day to day
services and activities in the Center. Provide tactical support,
updates/reports and attend mandatory weekly managers meetings with the
Chief Workforce Officer to evaluate the performance and impact of the
organization and staff in meeting objectives and deliverables,
programming, systems, management and administrative needs. Staff and
clients receive orientations that present an overview of WIOA and the
various support services provided to all clients ADW and unregistered by
HELP. The service flow has a daily review process in place that tracks
program enrollment, training, employment placement and follow up; being
internally monitored as an additional level of documentation and data
validated by Program Manager and the Quality Control data review team.
Mandatory agency monthly Staff and Professional development
workshops, opportunities to attend outside trainings to enhance skills as
well as attending specialized trainings provided by Workforce
Connections. *Program presentations, materials and signage include
Workforce Connections and HELP of Southern Nevada branding.

Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

HELP will continue a holistic approach, Client-Centered approach to
services that engages and sustains ongoing interaction and
interconnectedness between client and the HELP staff. Clients will receive
ADW programming and specialized inter-agency services and outside
referrals through strong partnerships with local training/educational
institutions, employers, businesses, Chambers that have expertise in the
field of current industry market treads, economic development, skills
needed in the various fields, insight and resources. *Priority is given to
veterans and eligible spouse. HELP has various on site programs that
provide specialized direct and referral services to adults and youth,
Ex-Offenders, Re-Entry, Persons with Disabilities, homeless, unemployed,
under-employed, disenfranchised and displaced.

System Partnerships and
Programs

Describe your plan to integrate
at least one required WIOA Core
Partner and additional System
Partners/Programs.

HOSN has on-site certified SNAP staff to provide assistance with the Food
Stamp application, and will provide free office space, internet, copying,
fax/scanning equipment use and receptionist services to local service
providers such as the Bureau of VVocational Rehabilitation, Clark County
Social Services. In addition to the office space, office equipment use and
receptionist services providers of social and those business/training
organizations STEM industry sectors that have strong local market trends
will be a part of the Work Readiness Workshops training team to present
their sector specific industry career information and employment
requirements. HOSN will provide cross sector information and presenters
with our Sector Specific emphasis being the various medical skills training
fields and employment opportunities with UNLV/GAP and nursing
program. HOSN expand its local service and training provider partnership
and career training relations to help ensure more individuals from diverse
social-economic back grounds, persons with disabilities, veterans and their
spouse and re-entry individuals general STEM related market industry
trends career exploration, training and employment
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes, including
program services and design
features, specific partnerships
that will facilitate outcomes and
internal mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

HOSN will work closely with One-Stop Partners and provide required
program services to meet the skills requirements of the employers,
increase ADW skills attainment with employer focus, increase ADW
self-sufficiency and decrease dependency on welfare programs. HOSN
will follow WIOA outcome measures and will internally measure the
overall effectiveness of the program by how soon participants gained
employment, how well we matched participants with compatible long
term employment, wage & hour information as required, training with
credentials that meet employers focus and the overall value for the
employers.

The Measures will facilitate the service delivery process, reduce barriers
that hinder self sufficiency and maximize overall service delivery by
having needed programs such as (1) Financial Literacy; (2)
Entrepreneurial skills training; (3) Services that provide labor market and
employment information in the local area; (4) Activities that help adults
transition to postsecondary education and training; (5) Education offered
concurrently with and in the same context as workforce preparation
activities and training for specific occupations, within the One-Stop
Center, South. HOSN will provide necessary activities through various
system partners to increase the employment, retention and earnings of
participants, and increase attainment of recognized credentials by
participants, and as a result, improve the quality of the workforce, reduce
welfare dependency, increase economic self-sufficiency, meet the skill
requirements of employers, and build the local workforce. Evaluations,
customer satisfaction surveys, data systems overseen by our data control
team will provide incremental benchmarks. Our internal controls will
monitor the data base to ensure data validation.

Projected PY15 Carry In/Transfer Participants: 85

Quarter 1 2 3 4
new 90 100 00 00
Enrollments
EXxiters

75 20 60 130

(Est. combined
total including
both Carry In
and New
enrollments)

Contact Person & Information:
Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this program.

Denise Gee, Chief Workforce Officer

1660 E. Flamingo Road, Las Vegas, Nevada 89119
(702) 369-4357 x1851

dgee@helpsonv.org
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Adult & Dislocated Worker Programs

Scope of Work
Program Year 2016
Program Name: Lincoln County Workforce
Location: PO Box 728, Caliente, NV 89008
Funding Stream(s): WIOA Adult and Dislocated Workers
Amount Awarded: $150,000
Target Population(s): WIOA ADW eligible residents of Lincoln County, Nevada

Program Description

Outreach and Communication: Engagement and recruitment across Lincoln County will be promoted

Describe how you will recruit through the distribution of fliers and pamphlets in public areas. New
and engage participants. You participants are gained through referral from previous participants.
must include your targeted Promational events and educational workshops will increase engagement

number to serve and milestones and recruitment. Partnerships with local high schools and adult education
for enrollment in your program will <_:ontinue to pr_odu_ce new participapts from referrals, in-person
design (number to enroll and by | Meetings and distribution of fliers, business cards and pamphlets. Current
when, per milestone). You must and _fu_ture partnerships with local bgs!nesses WI|! gain referrals _for new

I N lude details about participants for_emplqyment and training. Established partnerships with
also Include : u Juvenile Probation, Lincoln County Drug Court, and Meadow Valley
partnerships that you have that | jystice Court will produce referrals and court orders for new participants.

will result_in referrals FO your The partnerships with the Bureau of Land Management, Nevada Division
program (include details about of State Parks, Lincoln County School District, City of Caliente, and
how referrals will happen and Lincoln County will expand referrals for more services beyond the current

how many you expect from each | WEX opportunities. Social Service providers in Lincoln County such as
partner) Describe detailed efforts gaml_ly to Eﬁmllfy Con_rgjectlons, Cognty rI;lealth Nursev\z;nd _Cl?unty_Human
: : ervices will refer residents in need to the program. We will continue to
to m‘iluqe and engage sg_eCISII q expand this network of partners (i.e. VFW and United States Postal
populations (Veterans, disable Service) to continue to recruit and engage participants. The expected
workers, offenders, etc.). referrals from past participants is 5, 4 from government agencies, 3 from
NGOs, 4 from school district, 2 from the justice system and 5 businesses.
The milestones will be ¥ of these numbers for each quarter of the year.

Basic Career Services: We are projecting to make Basic Career Services available to

Insert service offering 75 _unique individuals in PY16.

commitment in space provided. || incoln County Workforce provides every individual with a one-on-one
Describe which Basic Career service. The following core self-service/informational activities are
services will be offered in your available and accessible during office hours: internet for job searches, job
program design and how they application, unemployment applications, training opportunities, education
will be delivered. Please also support and other career searches; computer software for career assessment
describe your plan to track and planning, STEM, self-directed education and adult education

self-tutoring; resume building on office computers with online templates;
literature on soft skills, financial planning, STEM careers, community and
technical colleges and parenting and life skills; job board showing jobs,
job fairs and hiring lists; and workshops on STEM, economic development
and career building. Unregistered participants are tracked in a spreadsheet.

participants that do not become
registered.
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Individualized Career Services: | We are projecting to enroll 32 unique individuals in PY16 that
Insert enrollment commitment in | are determined to be in need of individualized career services.
space provided. Describe which | When they arrive in the office, individuals sit down with the Case Worker

Individualized Career services or Program Manager and discuss their individual situation and needs. The
will be offered in your program Case Worker and Program Manager provides the following assistance
design and how they will be according to the Lincoln County Procedures Manual in:

- Development of an individual employment plan and career counseling

delivered. Describe how Job h forrals. pl tand ali t with wuniti th
participants will flow from Basic ;:moplc?;::sc es, referrals, placement and alignment with opportunities wi

Car(_aer tc_’ Individualized Career | _ Referrals to job fairs and workshops

SErVvICES In your program. - Secondary education attainment: support for enrolling in adult education,
self-service classes, tutoring

- Post-secondary education planning and execution

- Acquiring financial support for education

- Linkage to Job Developer’s WEX, On-the-job training, and other
employer created opportunities

- Internships

- Entrepreneurial training

- Resume building

- Application writing and follow-up, interview preparation and job
readiness

- Referrals to social services

- Supportive services

- Follow-up services
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Training Services:

Insert training offering
commitment in space provided.
Describe which Training services
will be offered in your program
design and how they will be
delivered.

We are projecting to provide training to 20 _individuals enrolled
in our PY16 program.

The Program Manager and Case worker will assist the participants in
finding the training option that fits the needs in the career plan and ability
for the participate to attend the trainings since extensive travel and living
accommodation away from Lincoln County are most often required.
Trainings are selected from the ETPL list for Nevada and a reciprocity
agreement with Utah's ETPL, and on-the-job training. Common referrals
are with the partners at A-1 and Southwest Truck Driving, Southwest
Technical School, Vegas PBS, Great Basin College, College of Southern
Nevada, and Dixie Applied Technology.

Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team

We are projecting a 40 to 1 participant to direct staff ratio.

Program Director: Program Management at the macro scale (staffing,
program development, evolution and excellence), budget development,
promotions in the community and problem resolution

Program Manager: The Program Manager will manage day to day
operations and staff. Duties include tracking education advancement,
employment and manage finances, provide career counseling, process all
bill payment requests, and ensure all WIOA reporting, program budgeting
and financial paperwork , tracking and reporting is accurate.

Case Manager: The Case Manager will provide career counseling, develop
career plans, connect participants to training, and
development/implementation of case management, provide timely,
accurate and complete case work with participants, track education
advancement and employment-write program reports and updates,
collaborate with community entities, businesses, State Employment
Training and Rehabilitation Dept., and Workforce Connections.

Job Developer: Develop relationships and collaborations with Lincoln
County businesses and agencies through in person meetings with
manager/owners several times a year. Market workforce services to
businesses and agencies, finding qualified candidates, posting job
openings, and pre-screening of candidates; employment services provided
for candidates. Arrange and process paper work associated with WEXs and
trainings, promote Lincoln County Workforce services to potential
participants, collaborated work activities with Program Manager and Case
Manager and learn from the Workforce Business Engagement Specialist
Team.

Contract Education Expert: Develop and execute an individual education
plan for participants, tutor and collaborate with the education programs
occurring in the Lincoln County School District.
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Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies will be
provided to WC by September 30, 2016.

Lincoln County Workforce staff will work together to ensure all activities
follow the path of Standard Operating Procedures and WC mandated
policies. Checks and balances have been built into the program design to
maintain integrity of program components such as excellence in personal
customer service, calendared reminders of participant contacts, practices
to ensure proper and timely data entry. A survey is sent to participants
annually to gain feedback on the quality of program and the areas for
improvement. The Standard Operating Procedures are in progress and will
be completed by the Program Manager by the end of September, 2016. At
the time of completion, all staff will be trained on the standard operating
procedures to ensure they understand and follow it.

Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

Special populations are reached and served with consideration of the
special needs through collaborations with experts. We will assist Youth
and Adults with disabilities by partnering with Vocational Rehabilitation
Services in DETR. Veterans and eligible spouses will receive priority
services and a partnership with the VFW will be developed to reach
veterans and build local support systems. Mental health expertise is
obtained through the partnership with Lincoln County Mental Health and
the UNLV 24 hour call line. Support for re-entry youth and adults will
come from the Lincoln County Sherriff Department and Lincoln County
Probation. Drug rehabilitation will be supported in partnership with a local
counselor who provides counseling for locals in the community and youth
at the correctional facility for over 10 years. Social services can be
supported by the hospital expert, who has been providing support for 20
years.

System Partnerships and
Programs

Describe your plan to integrate
at least one required WIOA Core
Partner and additional System
Partners/Programs.

Lincoln County Workforce will partner with the Las VVegas one-stop and
workforce to provide job opportunities, job fairs, STEM support, business
tours and industry and education connections. We commonly refer call
inquiries and participants to seek help at the Las Vegas One-stop if they
are residing in Las Vegas. Nye Communities Coalition is a resource for
Lincoln County Resource with its many years of experience. Education
partnerships include technical school and colleges in Nevada and southern
Utah Partnerships in Lincoln County include private businesses, Lincoln
County Human Resources, Lincoln County Family to Family
Connections, Lincoln County School District, Lincoln County
Adult/Alternative Education, City of Caliente, Lincoln County Power
District, University of Nevada Cooperative Extension, Department of
Natural Resources Conservation Service, Bureau of Land Management,
United State Postal Service, Nevada Division of State Parks, Lincoln
County Telephone System, Juvenile Probation, Meadow Valley Justice
Court, , Lincoln County Hospital District. LC Workforce is developing an
internship/ pre-apprentice program with the City of Caliente.
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes, including
program services and design
features, specific partnerships
that will facilitate outcomes and
internal mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

Lincoln County Workforce will use its close personal connections with
the communities and participants to successfully achieve performance
outcomes. Our goal is to help each participant to plan a career that will
sustain their needs and to enhance their confidence, skills and experiences
to succeed in achieving the career goals. The one-on-one service,
customized to each participant, identifies the needs and aligns the
necessary services. This personalized service has become a great source
of referrals by past participants because the Lincoln County Workforce is
becoming more broadly recognized as a place where you will get help.
Partnerships are used to provide the expertise needed in social services,
training and business connections. Service are sparse in Lincoln County
and Lincoln County Workforce will be the place where assistance can be
found. The addition of a Job Developer will greatly expand our ability to
build relationships with local businesses and agencies and develop
community events to provide greater job opportunities and find
participants within the county. This additional staff member will open
more time for the Program Manager to assist clients, ensure programing is
running well, maintain reporting and complete finances and the Case
Manager will be in the office more to welcome participants, provide
career counseling and services and maintain data entry. A year plan of
activities will be established to create regular contact with the businesses,
agencies and communities in Lincoln County. The performance of
number of participants, the quality of service provided (success in
achieving the career plan) and the budget use will be monitored regularly
but examined closely every quarter by the Program Manager and Program
Director so that activity plans can be adjusted to improve performance as
needed.

Projected PY15 Carry In/Transfer Participants: 6

Quarter 1 2 3 4
new 10 9 7 6
Enrollments
EXxiters

6 9 9 8

(Est. combined
total including
both Carry In
and New
enrollments)

Contact Person & Information:
Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this program.

Launa Chouquer, Program Manager
775-726-3800

PO Box 728, Caliente NV 89008
Ichouquer.lcworkforce@gmail.com
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vorkforce CONNECTIONS

Adul¢ & Dislocated Worker Programs

Scope of Work
Program Year 2016

Program Name:

North One Stop Affiliate - Nevada Partners, INC.

Location:

710 West Lake Mead, North Las Vegas, Nevada 89030

Funding Stream(s):

Aduli/Dislocated

Amount Awarded:

$1.,000,000.00

Target Population{s):

ADW, Veterans, Homeless, TANF,Offenders,Disabled

Outreach and Communication:
Describe how you will recruit
and engage parficipants. You
must include vour targeted
number to serve and milestones
Jor enrollment in your program
design (number to enroll and by
when, per milestone), You must
also include details about
partnerships that you have that
will resuit in referrals to your
program (include details about
how referrals will happen and
how many you expect from each
pariner) Describe detailed efforts
to include and engage special
populations (Veterans, disabled
workers, offenders, eic.).

NP has a detailed strategy for recruiting WIOA eligible adult, veterans,
homeless, TANF recipients, offenders, and individuals with disabilities.
NPI maintains a recruitment calendar that includes training venders,
community organizations, and areas of employment need. The strategy
also includes standing orientations on our main campus. NPI recruits
through job fairs, social media, and the agency's website. NPI also
leverages and extensive network of community partners. This network
affords targeted recruitment of veterans, TANF recipients and individuals
with disabilities, offenders and recent graduates. NPI has been able to co-
locate on the main campus DETR staff to include CEP Representative,
DETR expanded the service on our main campus to include a Veterans
Representative to assist us in assessing and to collaborate in funding
services. NPI has also co-located staff in the North Las Vegas Job
Connection office to mainstream the services to clients seeking funding for
employment services. NPI added to our campus a Vocational Rehab
Specialist to assist us in our need for assessing and collaborating in
funding service for individuals with disabilities, Our goal is to receive 100
referrals. This year we have also forged a relationship with the TANF
program to refer clients in need of service and to leverage funding with
TANF/Food Stamp recipients. Our goal with the TANF/ Food Stamp
partnership is to receive 50 referrals. NPI receives over 3,000 referrals by
word of mouth and through our partnership with community agencies

Basic Career Services:

Insert service offering
commitment in space provided.
Describe which Basic Career
services will be offered in your
program design and how they
will be delivered. Please also
describe your plan o track
participants that do not become
registered,

We are projecting to make Basic Career Services available to
1000 unique individuals in PY16.

NPI resource room is the first basic service for the community to utilize
and the service that connects them to other programing offered on
campus. These services include job listings, intake and outreach, self
directed job search and job placement, employment information, adult
education, vocational classes, information on supportive services,
eligibility determination, intensive case management, career counseling,
assessment, work supports, occupational skills training, follow-up services,
adult education and GED preparation, vocational English classes,
pre-apprentice ship training, tax preparation assistance, mental health
services, financial literacy, youth and pre entry programing. NPI tracks
customers now on a sign in sheet which supports what service is needed.

100 of 252




Board Agenda, May 24, 2016

workforee CONNECTE NG

Individualized Career Services:
Insert enrollment commitment in
space provided. Describe which
Individualized Carcer services
will be offered in your program
design and how they will be
delivered. Describe how
participants will flow from Basic
Career to Individualized Career
services in your program.

We are projecting to enroll 250 unique individuals in PY 16 that
are determined to be in need of individualized career services.

The flow begin with the recruitment process whereby eligible adults and
dislocated workers are recruited for services. After recruitment,
prospective participants will be given an orientation with an overview of
the Workforce innovation and opportunity Act (WIOA), the Act's intent,
the types and nature of WIOA services, the goals of the program, the
benefits of participation, program flow, and the client's right and
responsibilities. the orientation is followed by enrollment: a
comprehensive intake process comprised of a program suitability
assessment, a battery of career and skill assessments, and intensive
interview, and eligibility determination, and the development of an
individuat employment plan. the enrcliment process also includes a
review of client needs in the areas of housing, health education and
finances. Clients will be afforded job placement an/or training services.
client may also receive supportive services during job training or job
placement activities. After placement in a job clients will receive 12
month of follow-up to ensure that they sustain their job. During this a
client will receive job coaching and ongoing support to maintain their
employment. NPT will continue developing sector - specific career lattices
by providing employment and training services in the geographic region of
North Las Vegas acting as a One Stop Affiliate office. these services will
include and an intensive focus on providing services in the following
sectors:

. Tourism, Gaming and Entertainment
Health and Medical Services

Clean Enerpy

. Logistics and Operations

. Business IT Ecosystems

N
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workforce CONNECTIONS

Training Services:;

Insert training offering
commitment in space provided.
Describe which Training services
will be offered in your program
design and how they will be
delivered,

We are projecting to provide training to 125 individuals enrolled
in our PY'16 program.

NPI trains clients in the industry sectors identified Governor's Plan,

NPT will continue developing sector - specific career lattices. These
services will include and an intensive focus on providing services in the
following sectors:

Tourism, Gaming and Entertainment

Heaith and Medical Services

. Clean Energy

. Logistics and Operations

Business I'T Ecosystemns

Training request begin with giving the customer a vocational packet to
research requested training opportunity to explore career advancement in
the requested field and the demand as it reiates to the local workforce area,
NPT follows the demand area's as specified in the Governors plan. Once
the vocational packet is completed the case manager and the client will
together expiore the request of the client to see the skill gaps upgrading or
retraining needs of the client to meet the goal. After review the
information and the client has chosen the training best suited for him the
proper paperwork will be completed and submit to WC for approval. NPJ
reviews high return training and aligns its resources with local
opportunities to gain entry into the workforce.

W hD e

Staffing Structure:
Insert staffing ratio commitment
in space provided. Describe role
and expeciations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are inferfacing with WC'’s
Business Engagement Specialist
Team

We are prO}ectmg a 50 01 partlcxpant t0 dIrCCt staff ratzo

Career Coaches - are responsible for integrated case planning, career

counseling, assessment, enrollment, support services, outreach, intake,
orientation, services available through the one stop, initial assessment
skills gaps, information on job skills - 5

Job Developer - job readiness workshops, labor market information,
referrals for jobs, job fairs, information on non -traditional employment,
business services on behalf of employers, coordinating OJT's, resume
writing, assistance with on line job applications, attend Business
Engagement meeting and assist when there is a function across agency to
place customer into job vacancies - 2

Director - plans, guides, leads and oversees the day to day efforts of the
team, is accountable for development, program management, reporting and
compliance. - 1

Quality Control - monitoring and quality reviews for case managers who
provide case work and services in WIOA, reviews hard copy file, reviews
each file in the data base to ensure completeness of services and back for
justification, conducts internal monitoring weekly of a random pull of each
case load. - 2
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Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program

staff.

Standard Operating Procedures and WC mandated policies will be
provided to WC by September 30, 2016.

NPI''s monitoring is conducted through a tiered process. Case managers
conduct weekly self - audits , The director monitors the file when the file
is processed for approval of services. NPI will also be using the last wee
of each month during staff meeting to conduct a staffing of files that were
most recently approved for service and conduct a quality assurance that
each file to ensure that all paperwork is complete and that the data has
been input into the data base.

One Stop Delivery co-branding - NPI uses the WC tag line on all
collateral material distributed to the public and to the employers. Recently
WC delivered a banner to also use as branding for the One Stop.

NP leadership has been attending regularly webinars offered by DOL.
NP leadership will ensure staff continues to attend these webinars and
atso ensure staff will be sent to trainings offered by WC staff,

Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

This year DETR added to the NPI campus a Veteran Rep. NPI will
leverage this specialized rep to ensure that services are provided to this
population and also to connect the veterans to all services available.
Additionally NPT also was able to partner with Vocational Rehab to add a
Vocational Rehab technician to utilize this expertise to leverage support us
with the population of aduits with disabilities and to connect them with
Services.

NPT maintains an extensive network of partnerships to assist us in
providing services to special populations (e.g. veterans, adults/youth with
disabilities and re-entry adult/youth). To name a few we have partnerships
with Department of Veteran Affairs, Department of Social Services,
UNLYV and Department of Correction. Routinely NPI provides
Professional development training to employees to leamn the needs of
special population in our programing.

System Partnerships and
Programs

Describe your plan to integrate
at least one required WIOA Core
FPartner and additional System
Partners/Programs.

Since 2006 DETR staff has been co- located on NPI main campus. This
year DETR extended the staff to include a Veteran Rep. This year NPI
forged a partnership to have Vocational Rehab join us on the main campus
and they have assigned a Vocational Rehab specialist to our campus. NPI
is also working with TANF/SNAP to formalize a referral system to
leverage funding with this targeted.
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes, including
program services and design
features, specific partnerships
that will facilitate outcomes and
internal mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarier,

NPT has an extensive process for managing performance. Case Managers
are provided a performance rubric at the beginning of each program year.
the rubric indicates the number of enrollments and employment outcomes
required by quarter to meet performance requirements. Beyond weekly
staff reviews and biweekly performance management meeting with the
executive team, performance is monitored daily.

Projected PY15 Carry In/Transfer Participants; 240

(Est. combined
total including
both Carty in
and New
enroilments)

Quarter 1 2 3 4
New
Enrollments 63 63 63 63
Exiters 123 123 123 123

Contact Person & Information:
Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this program.

Janice M. Rael
Director

710 West Lake Mead, North Las Vegas, Nevada 89030
Jjrael@nevadapartners.org
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Adult & Dislocated Worker Programs

Scope of Work
Program Year 2016
Program Name: NyE Communities Coalition Career Connections
Location: Nye & Esmeralda Counties
Funding Stream(s): Rural - Adult & Dislocated Worker
Amount Awarded: $575,000.00
Target Population(s): Nye (43,946 people), Esmeralda (783 people)

Program Description

Outreach and Communication: Participants will be recruited for the WIOA Title | program through

Describe how you will recruit referrals from partner agencies, attendees at workshops and job-seekers
and engage participants. You who access the resource room. We plan to provide intensive case
must include your targeted management and career counseling services to 100 unduplicated

number to serve and milestones individuals in PY16. Our goal includes enrolling 25 participants during
for enrollment in your program Q1, 20 during Q2 and 15 in each of the last 2 quarters. We anticipate that
design (number to enroll and by refelrr_als ﬁrom\;/)\?rtnerlng agencies WI|1|: con|5|sft of 3N0% (52 peop:'e) (I)fhogcr

: total intakes. We expect to receive referrals from Nye County Healt
When_, per mllesto_ne). You must Human Services (8), Nevada Division of Welfare (8), Vocational
also lnclu_de details about Rehabilitation and community partners such as Nevada Outreach Training
partnerships that you have that | organization, Nye County School District and others (6). Materials

will result_in referrals FO your regarding our workshops and other services offered will be disseminated to
program (include details about our partners. While they are working with the people they serve
how referrals will happen and throughout the course of their work, when they identify an individual who

how many you expect from each | would benefit from the services of NyECC, they will provide the materials
partner) Describe detailed efforts to the individual. We have competent, skilled staff in place to serve and

: : engage special populations such as offenders and veterans. One existing
to m‘illf[qe anc\j/etn gage sg_eCISII q Career Coach (coach) has been certified as an Offender Employment
populations (Veterans, disable Specialist and another existing Coachis a veteran and has the knowledge,

workers, offenders, etc.). skills and resources necessary to assist the veteran population.

Basic Career Services: We are projecting to make Basic Career Services available to
Insert service offering 1500 unique individuals in PY16.

commitment in space provided. | A resource room (RR) is located and available in Pahrump and Tonopah.
Describe which Basic Career People have access to computers, fax machines, copiers and telephones.
services will be offered in your Staff assists with basic job search, resume writing, job referrals and
program design and how they linkage to assistance with unemployment. Job boards are posted in each
will be delivered. Please also RR and at the Pahrump Library and the Esmeralda Co. Courthouse.
describe your plan to track Everyone who accesses the services of the RR will be urged to register in

NJCOS. Job referrals will only be given to individuals who have fully
registered. As a basic service, NyECC will offer Orientation classes to the
community.

participants that do not become
registered.
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Individualized Career Services: | We are projecting to enroll 100 unique individuals in PY16 that
Insert enrollment commitment in | are determined to be in need of individualized career services.
space provided. Describe which | Individualized Career services that will be offered include career

Individualized Career services counseling, development of an individual employment plan, short-term
will be offered in your program pre-vocational services, WorkKeys assessment, Woofound assessment and
design and how they will be allowable supportive services that the participant needs to be able to

delivered. Describe how participate in WIOA services.

[():artICIpfln;[S(\:I/\!l I.IdﬂO\IA.I fré)rg Basic Adult Basic Education Services are offered on property and will be made
areer (o Individualized Lareer | oy qjaple through the Nye County School District.

services in your program.

NyYECC expects to provide more intensive supportive services to the

clients to meet their pre- and post-employment needs.

The individualized career services will be delivered to the customers
through the Career Coaches and Career Connections staff.

Career Coaches will refer participants to these services on an individual
basis as determined through assessment and coaching. Weekly workshops
will be available for participants. Classes include Resume Writing/Dress
for Success and Job Readiness.

Monthly workshops offered are Basic Computers, Customer Service, &
Telephone & E-Mail Etiquette. People who do not register are tracked
through sign in sheets and tally. Participants will be assigned to attend
based upon their needs in that area.

Participants will become aware of individualized career services through
participation in basic career services and interactions with career
connections staff.
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Training Services:

Insert training offering
commitment in space provided.
Describe which Training services
will be offered in your program
design and how they will be
delivered.

We are projecting to provide training to 60 _individuals enrolled
in our PY16 program.

NyECC will provide intensive Occupational Skills (OST) and On The Job
training to 60 unduplicated individuals. When an individual expresses
interest in OST, they will attend relevant trainings, prove local demand for
the occupation and complete the WorkKeys assessment. The OST that
they choose must be on the ETPL and approved prior to the start of the
training. NyECC staff will continue working with the business
communities to identify OJT opportunities. When an opportunity arises,
the Workforce Director will speak with the manager, the employee and the
Career Coach to execute the contract and facilitate the start date. The
Coach and Workforce Director will continue to work closely with the
employee and manager throughout the course of the OJT to ensure the
training is satisfactory and the invoices are accurately submitted. NyECC
staff sits on the Nye County Regional Economic Development Authority
Board and receives information on incoming and potential employers to
stay abreast of employment opportunities, in addition to working
collaboratively with the NCSD Career and Technical Ed. Dept. to help
create and pave career paths. Trainings are very limited in the rural
communities

Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team

We are projecting a 70 to 1 participant to direct staff ratio.

We are proposing to serve 100 unduplicated individuals. This amount will
allow the staff to provide more intensive and comprehensive services than
we have provided in the past. Currently the 3 CMs provide intake, initial
assessment, IEP's, job search, resume assistance and other general case
management including referrals to other necessary agencies. The goal for
PY16 is to transition the CMs into Career Coaches where they will spend
more time with the clients to try to lead them into career paths rather than
simply to find a job. Case loads are based on full-time equivalent career
counseling responsibilities. CCs will continue to receive training and
exposure on assessment tools such as Woofound, WorkKeys and Key
Train in order for them to better serve the individuals. Some of the CMs
will be certified as WorkKeys proctors. The CC/Rural Outreach position
in Tonopah is responsible for all of the duties of the CCs, Resource Room
Coordinator and Job Developer for the Northern Nye and Esmeralda. The
Front Desk/Quality Assurance position will be responsible for performing
quality assurance, calendaring appointments, collecting initial documents
and setting up client files. The Resource Room Coordinator is responsible
for overseeing the RR, assisting customers with the computers, copier, fax
and telephone, assisting customers with resumes and job applications,
completing job referrals and providing a linkage to assistance with
unemployment. The Workforce Director and Resource Room Coordinator
serve as the Job Developers at NyECC. They have developed professional
relationships with many local businesses and continue to do outreach
through events such as the Chamber of Commerce's Biz Expo and
NyECC's quarterly Job & Volunteer Fairs. The Workforce Director has
worked collaboratively with the BEST team on occasions when BEST has
encountered a business in Nye County in need of services. NyECC is
excited to continue collaborating with BEST when the opportunity arises.
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Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies will be
provided to WC by September 30, 2016.

NyECC will continue providing high quality services to individuals in Nye
and Esmeralda counties. The quality and integrity of the program will
continue to be monitored closely by the Workforce Director and staff
assigned to QA. Implementation of the Workforce Connections NJCOS
Data Entry and File Review Monitoring Tool by the Workforce Director
and QA staff was made in PY15 and will continue. A log of files that
have been spot checked has been developed. These quality assurance
measures will continue to be used and further developed in order to ensure
regulatory compliance and integrity of program components. NyECC
regularly offers professional development in a broad range of topics
including substance abuse, mental health, wellness and prevention that all
staff are encouraged to participate in. In addition, staff will attend any
other training that is offered that is aligned with NyECC's budgetary and
programmatic constraints.

NYECC has operated similar to a One-Stop for several years and typically
has all partners necessary to be determined to be a One-Stop with the
exception of Wagner-Peyser.

Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

NyECC Career Connections staff is diverse and while small, has the ability
to serve a wide range of clients. One Career Coach has been certified as an
Offender Employment Specialist to help assist clients who are offenders or
re-entry individuals. The other Career Coach in Pahrump is a veteran
herself and has the knowledge, skills and resources to assist the veteran
population. Both Career Coaches have personal experience with Title |
services. The Career Coach Rural Outreach who is housed in Tonopah has
served as a VetCorps and is in the process of obtaining a VVeteran's
Advocate Certificate.

The expectations for Career Coaches is that they have experience with
intensive case management, experience working with the populations that
we target and that they have a High School Diploma or GED.

System Partnerships and
Programs

Describe your plan to integrate
at least one required WIOA Core
Partner and additional System
Partners/Programs.

NyECC offers strong connections to the business, service, non-profit and
governmental organizations in Nye and Esmeralda counties. Partners that
reside on site with Career Connections include AARP, Section 8, DETR,
US Vets, VITA, Nye County Health & Human Services, Westcare and
Vocational Rehabilitation. We are on the same property with the Nye
County School District and have an agreement with Nevada Division of
Welfare in regards to TANF and the SNAP Employment and Training
recipients. NyECC serves as the training component and work experience
site for the SNAP E&T program.

All clients who are eligible for or are in need of the services of the on-site
partners will be referred to their services and vice versa.

108 of 252




Board Agenda, May 24, 2016

Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes, including
program services and design
features, specific partnerships
that will facilitate outcomes and
internal mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

NyECC is committed to providing quality services which in turn will
result in successful performance outcomes. In order to achieve high
performance outcomes, we will conduct more intensive case management
and assessments with the clients. We anticipate that the use of the
WorkKeys assessment for clients entering training will help us to better
gauge the level and abilities of the clients prior to them entering training
to achieve more positive outcomes. Key Train will be implemented to
assist clients needing additional guidance prior to entering training.

By serving a fewer number of clients in PY16 than we have in the past,
more attention will be given to the individuals to provide support while
they are working to prevent loss of employment. Career Coaches may be
able to form relationships with more employers in order to engage and
educate them in regards to training opportunities to assist them in
employee retention rather than lay-off or termination.

Incremental benchmarks will be reviewed by the staff quarterly to ensure
that the numbers we intend to serve are being reached. Additional
outreach with our partners, via social media and at the weekly workshops
will be conducted if we find that we are unable to meet the benchmarks
that we have set.

Because we are in a rural area with limited trainers on the ETPL, staff will
continue to locate potential trainers in the area to create career tracks for
local clients. Clients will be encouraged to enter into a career track that
will provide a livable wage & a career track that allows them to grow and
attain self-sufficiency.

Projected PY15 Carry In/Transfer Participants: 3%

Quarter 1 2 3 4
New ) 20
Enrollments 5 15 15
EXiters

20 20 20 15

(Est. combined
total including
both Carry In
and New
enrollments)

Contact Person & Information:
Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this program.

Tammi Odegard, Workforce Director

NyE Communities Coalition Career Connections
1020 E Wilson

Pahrump, NV 89048

tammi@nyecc.org
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Adult & Dislocated Worker Programs

Scope of Work
Program Year 2016
Program Name: Arbor E&T, LLC d/b/a ResCare Workforce Services (RWS)
Location: 6330 W. Charleston Blvd., Suite 190 Las Vegas, NV 89146
Funding Stream(s): Workforce Innovation and Opportunity Act (WIOA)

Amount Awarded: TBD

Target Population(s): Adults and Dislocated Workers

Program Description

OUtre_aCh and Com_munlca_tlon: RWS will engage with 8,000 and enroll 775 individuals during PY16
Describe how you will recruit (Q1-3000/225;02-2500/200;Q3-2500/200;Q4—2000/150) through
and engage participants. You partnerships already established with core & required partners, One-Stop
must include your targeted Affiliates, Chambers of Commerce, U.S.Vets, Armed Forces Services
number to serve and milestones Corp., Nevada PEP, Goodwill Southern Nevada, Easter Seals, Opportunity
for enrollment in your program \N/illa%e, IR_:;ls_Veglals:| Met.ro I})Ii%e DepaLrJtrEentl,_LibraryCDSililtrchts, Southern

; evada Regional Housing Authority, Urban League, eterans
\c/jviselgnp(gﬁ mﬁzgt?nz?rslc:uanmdu? Education & Transition Services, Safe Nest, St. Jude’s Ranch, Sierra

N N Nevada Job Corps Center, Department of Health and Human Services,

also include details about Vegas PBS, Help of Southern Nevada, Foundation for an Independent
partnerships that you have that | Tomorrow, local elected officials, community and faith-based
will result in referrals to your organizations, & organizations that support \VVeterans, individuals with
program (include details about disabilities, and offenders. Through outreach and networking new alliances
how referrals will happen and will be established with NeII_is Air Force I_3ase transition office, U.S.
how many you expect from each Department of Veteran Affairs, Yellow Rlpbon Program, Clark County
partner) Describe detailed efforts Dgter_1t|on Center & De_parfcment of Corre<_:t|ons, Clark County School

. . District, & other organizations that serve job seekers of Southern Nevada.
to mclugje and engage sp_eCIaI Outreach methods include Navigator presentations, email, social media,
populations (Veterans, disabled | fiyers, on /off site Job Fairs and brochures detailing our services & how
workers, offenders, etc.). they benefits employers & candidates. Mobile One-Stop events will
benefit disabled workers, Vets and offenders.
Job seeker referral process includes distribution & completion of Interest
Forms that include the referring agencies' name. Registration Desk Sign in
Sheets include “How did you hear about us?” to track referrals. Referrals
will be logged and reported to WC on a quarterly basis.

Basic Career Services: We are projecting to make Basic Career Services available to
Insert service offering 6000 unique individuals in PY16.

commitment in space provided. | gasic Career Services may be self-directed or facilitated using STEP to
Describe which Basic Career guide job seekers to Woofound assessments, ResumePro™ & ResCare
services will be offered in your Talent Market, job search, interviewing, basic & advanced computer and
program design and how they MoneySKILL workshops and ResCare Academy™ industry-specific
will be delivered. Please also pre-vocational training. One-Stop Navigation Sessions are scheduled 3
describe your plan to track days per week and will provide additional information regarding our

services as well as program information to those who are unsure of the
services we offer or what they need to be competitive in the job market.
All Job Seekers are registered in OSOS, and based on daily attendance
records, sign in sheets, QLess, and OSQOS, basic services are tracked
monthly, and included in performance and fiscal reports.

participants that do not become
registered.
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Individualized Career Services: | We are projecting to enroll //®  unique individuals in PY16 that
Insert enrollment commitment in | are determined to be in need of individualized career services.

space provided. Describe which | On a weekly basis, RWS will host three 4-hour One-Stop Navigation
Individualized Career services Sessions. These will be held Monday and Wednesday mornings and

will be offered in your program Tuesday afternoons offering up to 36 slots per week.

design and how they will be Individuals we have engaged with in the community, referred by partners
delivered. Describe how or who walk-in and are interested in training or are unsure of_ the services
participants will flow from Basic we offer or wha}t th_ey need or those with a Letter of Intent will be required
.. . to attend a Navigation Session.

Career to Individualized Career | T3jent Engagement Specialists at the Registration Desk discuss the reason
SErVICES In your program. an individual is visiting the One-Stop. They ensure job seekers register in
OSOS and complete an Interest form. If applicable, they then Sign up for
a Navigation Session and are provided with a flyer that includes what to
expect, what to bring, and who to call with questions. The date and time of
their Navigation Session is written on the flyer and they are invited to
participate in workshops, job clubs, or use the resource room prior to
attending the session.

Navigation Sessions are led by Talent Engagement Navigators. Job seekers
have access to computers and a printer during the session. The Navigation
Session Agenda includes:

- Roll Call - Introduction

- Sign in / Confirm contact information

- ResCare Career Center video

- Service and Program PowerPoint Presentation

- Q&A

- Labor Market Information

- Woofound Career Exploration Assessment

- CASAS - 1 hour limit

- General Assessment

- What's next? Assignments

Individual assignments are made based on assessment results and will
include but are not limited to ResCare Academy Pre-vocational courses,
STEM Career Exploration workshops and ResumePro & ResCare Talent
Market workshops. Assignments are provided in the form of a check list
with write in due dates to track progress and completion.

A One-On-One Appointment is scheduled with a Navigator within the
same week to provide Supply & Demand LMI, discuss results, and next
steps, which may include meeting with a TDS, BVR, AEL, JobConnect,
Talent Development, Job Developer/BEST or a referral to other resources.
Information gathered during the Navigation Sessions will be documented
in OSOS and a paper file if applicable.
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Training Services:

Insert training offering
commitment in space provided.
Describe which Training services
will be offered in your program
design and how they will be
delivered.

We are projecting to provide training to 475 individuals enrolled
in our PY16 program.

Job Seekers requiring assistance and barrier removal such as support
services, education, and/or job-specific training are directed to Talent
Development. Team members further assess needs and design a
customized Individual Employment Plan (IEP) that aligns with specific
career goals and the in-demand industries and occupations, documents
assessment outcomes, summarizes specific needs, and maps out a plan that
includes tools and activities required to address skills gaps and meet those
goals. For job seekers that need minor skills updates and work readiness
activities, ResCare Academy™ is available online to provide thousands of
courses. If additional career development is needed, we explore
cross-walking current skills and developing OJTs or paid work experience
for more in depth occupational skills building to deliver talent back into
the workplace. Should the job seeker’s goals require it, we develop
apprenticeship and internship opportunities. Finally, we look at short- and
long-term classroom training through ITAs for job seekers who need to
begin their career development at ground level. Once job seekers are
marketable, they become a candidate and are fully immersed in job
searching. Once hired, we continue to interact with our customers to
ensure successful outcomes that promote longevity and tenure at their
place of employment, continue to mitigate barriers as needed, and continue
to be a resource for job development.

Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC'’s
Business Engagement Specialist
Team

We are projecting a 76 to 1 participant to direct staff ratio.

Program staff members include Talent Engagement Navigators who
facilitate One-Stop Navigation Sessions and Workshops and conduct
One-on-One meetings to develop Managed Activity Plans (MAP) to assist
job seekers through the workforce development process. Career Coach has
expertise in career development, career counseling techniques,
administration and interpretation of assessments, career information
resources, etc. and is able to explain the employment and training services
as related to adult, dislocated worker, and youth populations, including
special populations. Career Coach (MOS) coordinates Mobile One-Stop
activities for two (2) MOS vehicles and coordinates community
engagement activities on behalf of RWS and OSCC. Job Developer has
expertise in creating job opportunities for adults, dislocated workers, and
youth by researching, identifying, and soliciting possible sources of
employment. They explain the process and practices for gainful
employment related to adults, dislocated workers, and youth including
special populations. Their activities are dedicated exclusively to engaging
industry and coordinating work related activities for program participants.
Job Developers collaborate with BEST through prescreening event
referrals, job fairs, employer engagement through Chambers of Commerce,
On the Job Training, Work Experience, ResCare National Employers, and
by providing Supply & Demand and ResCare Talent Market job posting
information for new employer engagement. Job Developers have a
monthly enrollment and placement goals which will ensure they interface
with BEST. Additional roles include Talent Engagement Manager and
Specialists, Talent Development Manager, Quality Assurance &
Performance Specialist, Project Accountant, Project Director, Office
Manager/HR Specialist for a total of 24 FTE.
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Quiality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies will be
provided to WC by September 30, 2016.

Career Coaches use standardized report templates to track transfer files and
new enrollments. Weekly reports including status, last contact, and next
steps ensure activities are documented accurately and timely. RWS
conducts a 3-level monthly file review and Talent Development Manager
reviews paper and OSOS files at the time requests are submitted for
approval. Quality Assurance & Performance Specialist reviews paper and
OSOS files for compliance and performance. ResCare’s Best In Class©
(BIC) quality improvement and measurement system assesses operational
conformance federal, state, local, WC and RWS policies and procedures on
a quarterly and annual basis. As the One-Stop Operator, RWS has fully
implemented a cobranding strategy and ensures communications originating
from RWS staff follow WC branding guidelines. ResCare provides over
4,000 courses for staff development and relevant workforce development
courses through Dynamic Works Institute. Staff participates in policy and
procedure training and receives individual technical assistance as needed.
Managers mentor to develop key competencies for future leaders.

Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

RWS ensures content-expert services are provided to special populations
by identifying staff members who have previous related experience
providing workforce development services to special populations. RWS
resources, expertise and best practices provide a foundation that ensures
services are well-thought out and delivered appropriately. Knowledge and
experience is gained through community involvement, partnerships with
specialized agencies and organizations, and participation in volunteer
opportunities directed toward special populations. Educational
Background: 4 year related degree or 2 year degree and 2 years of related
experience or High School equivalency and 5 years of related experience;
Specialization: Credentials and related training certificates from
recognized workforce development institutes such as Dynamic Work
Institute and Workforce180; Experiential Background: Resume and Letter
of recommendation and/or testimonial demonstrating passion to serve and
first-hand experience providing services to and working for an agency,
organization or employer in a related field and/or position.

System Partnerships and
Programs

Describe your plan to integrate
at least one required WIOA Core
Partner and additional System
Partners/Programs.

One Stop Career Center Memorandum of Understanding will be executed
with seated partners including DETR - JobConnect and DETR - Bureau of
Vocational Rehabilitation. Adult Education and Family Literacy staff will
offer high school equivalency and/or other adult education courses onsite.
Temporary Assistance for Needy Families NEON program will seat staff
in the OSCC to provide services to co-enrolled participants. Mobile
One-Stop is deployed upon request through identified community
partnerships and activities. At times, referrals to partner agencies are the
most effective ways to serve Job Seekers. Staff is trained on the resources
and services available through our center, local community and system
partners. RWS has developed a community resource guide and is familiar
with 211 network services. When a referral is made, staff contacts the
appropriate partner to ensure there is a warm hand-off then provides
referral information in writing to the Job seeker using a standard referral
form (contact name, appointment time and other pertinent information).
Staff follows up with partners to ensure services were provided and
tracked with attendance and case notes.
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Perfo!’mance Man_a_gement: RWS’ program services and design features ensure that Job Seekers are
Describe your specific plan to registered in OSOS at the time they enter the One-Stop. With each

manage and obtain SUCC_GSSfU| _ encounter, RWS staff case notes the interaction and results building an
performance outcomes, including | individual story. Interest cards capture required information and work
program services and design history information whether the engagement occurs onsite or in the

features, specific partnerships community. Navigators make contact with job seekers within days of
that will facilitate outcomes and | Feceiving the Inte:rest form to schecdluledo(;we-Stop Nar:ngbatlon Sessmnsf or
- - one-on-one meetings to assess need and determine the best next step for
!nternal mechanisms to measure each individual. CASAS, General and Woofound assessments provide a
incremental benchmarkg. Please basis for service recommendations that include Workshops, ResCare
also complete the table included | Academy, STEM Career Exploration workshops, Talent Development or
in this section to communicate referrals to seated partners including JobConnect, Bureau of Vocational
your plans by Quarter. Rehabilitation, Temporary Assistance for Needy Families or Adult
Education and Family Literacy, as well as Career Coaches with special
population subject matter expertise or community service providers. With
a demonstrated ability to form and sustain partner collaborations, RWS
builds programs through innovative and sustainable partnerships with
businesses, Chambers of Commerce, community organizations,
educational institutions, and training providers. RWS hosts hiring events,
job clubs, and workshops and as the One-Stop Operator, benefits from a
unique relationship with BEST giving Job Seekers access to engaged
employers through prescreening and hiring events. Internal mechanisms
that ensure RWS meets contracted performance goals and common
measures include OSQOS registration records and reports, sign-in sheets,
and tracking logs to develop performance reports maintained by the Project
Director and Quality Assurance & Performance Specialist. Individual staff
performance goals reflect contract and common measures are reviewed
every 6 months. As needed, Quality Improvement and Corrective Action
Plans are developed at local and corporate levels.

Projected PY15 Carry In/Transfer Participants: 140

Quarter 1 2 3 2
New
Enrollments 225 200 200 150
Exiters 50 150 150 o

(Est. combined
total including
both Carry In
and New
enrollments)
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OSCC Initiatives

Economic Development
Partnership

Insert enrollment commitment in
space provided. Describe which
Individualized Career services
and/or Training services will be
offered and how customers (both
employee and employer) will be
served by the program design,
including staffing structure.

We are projecting to enroll 200 unique individuals in PY16 that are
determined to be in need of individualized career services and/or
training services to meet the needs of employer’s identified by
Workforce Connections’ Business Engagement Specialist Team
and Economic Development initiatives.

Demand-driven strategies ensure staff communicates with businesses to
develop career pathways through On the job and customized training, and
paid work experience. Four Job Developers collaborate with BEST to
provide direct and work-based learning placements, occupational skills
training, and/or supportive services. RWS delivers talent through the
successful pairing of businesses with the qualified candidates needed to
execute the mission of the business efficiently and to further advance their
level of competitiveness within their markets and industry.

Mobile One-Stop Partnership
Describe the planned schedule of
deployments. Describe what
outreach will be done and how
the MOS will be managed to
ensure the greatest return on
investment.

MOS deployments are scheduled monthly & promoted through OSCC
branded flyers, email, partner meetings, business associations and service
providers. Job seekers learn about events through flyers, social media &
staff referrals. Community events are promoted by the coordinator. RWS
and/or One-Stop Affiliates offer basic career services including resume
review, job search, informational interviews & assessments to identify
interests, barriers, skill gaps, & work history. Job Seekers are enrolled in
individualized career & training services, as appropriate. Businesses
benefit from Rapid Response & hiring events. MOS increases the visibility
& availability of services to those who can't or won't come to a center
including disabled workers, Vets & offenders. Results are reported
monthly.

Contact Person & Information:

Include the name, title, address,
phone number and email of the
person who will be the main

point of contact for this program.

Lynn Hoffman, Project Director, One-Stop Operator
ResCare Workforce Services
lynnhoffman@rescare.com

Office: 702-822-4202

Mobile: 214-802-5889
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Agenda item 9. DISCUSSION AND POSSIBLE ACTION:

Accept Programs Committee’s recommendation to extend and execute
a contract with the agencies listed below to deliver WIOA Youth services. The contract
period shall be July 1, 2016 through June 30, 2017.

Sub-Recipient (in alphabetical order) Amount Not To Exceed

a. HELP of Southern Nevada (Drop Out Recovery) $500,000

b. Lincoln County Grants Administration (Lincoln County) $212,000

c. Nevada Partners, Inc. (One-Stop Affiliate Site — North) $800,000

d. Nye Communities Coalition (Nye and Esmeralda Counties) $350,000

e. Southern Nevada Regional Housing Authority (One-Stop $800,000
Affiliate Site — East)
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WIOA Youth Programs
Scope of Work
Program Year 2016

Program Name:

HELP of Southern Nevada

Location: 1640 E. Flamingo Rd. Suite 100 Las Vegas, Nevada 89119
Funding Stream(s): WIOA OSY
Amount Awarded: $500,000.00

Target Population(s):

Drop-Out Youth ages 16 to 24.

Youth Service Delivery

Outreach and
Communications:

Describe how you will recruit
and engage participants. You
must include your targeted
number to serve and milestone
for enrollment in your program
design (number to enroll and by
when, per milestone). You must
also include details about
partnerships that you have that
will result in referrals to your
program (include details about
how referrals will happen and
how many you expect from each
partner. Describe detailed effort
to include and engage special
populations (Veterans, disabled
workers, offenders, etc.).

We are projecting to enroll 100 youth participants in our PY16 Youth
WIOA program.

Recruitment and Engagement: HOSN will continue outreach efforts
at locations youth congregate (sports centers, game stores, tattoo
parlors, skate parks, etc.). In addition, outreach, recruitment and
referrals will continue with community partners such as Clark County
School District, Clark County Family Services and Welfare, State of
Nevada Child Support Enforcement, Las Vegas Metropolitan Police
Department, and various other community resource offices.

HOSN anticipates that a majority of our referrals will come from
CCSD’s Adult Education Department where a referral process is
already in place with counselors who offer the program and then
contact our Career Coaches directly to schedule appointments. We
will increase the use of outreach efforts using social media like
Facebook, Instagram, Snapchat and other technology that youth use
on a daily basis to increase publicity of our WIOA program and reach
more potential participants.

We have streamlined our eligibility and intake process to engage
those who are alienated, disconnected and disaffected. Using
primarily a one-on-one approach and focusing on work, life
circumstances and gaining financial stability; these are the key
motivators to keeping youth engaged. Career Coaches will have a
minimum of two monthly contacts with active youth as to ensure
program and outcome compliance.

HOSN will have 100 youth participants enrolled by November 30th,
2016.

HOSN WIOA Outcome Measures: To be determined.
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Educational Services:

Tutoring, study skills
training, instruction
and evidence-based
dropout prevention and
recovery strategies.
Alternative secondary
school services, or
dropout recovery
services.

Activities that help
youth prepare for and
transition to post-
secondary education
and training.

Identify which educational services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

HOSN's One-Stop Center will provide an array of employment
services and connect youth to work-related training and education.

Tutoring, Study Skills Training, and Evidence Based Dropout
Prevention:

The Comprehensive Adult Student Assessment System (CASAS)
instrument will be used to assess youth's Basic skills and English
language proficiency. Youth who are identified as Basic Skills
Deficient will be provided with on-going tutoring and will be re-tested
as needed to increase their overall basic skills scores. Youth who
require a more advance tutoring model or are in need of a more
structured environment may be referred to other providers as
needed.

Alternative Secondary School Services, or Dropout Recovery
Services:

HOSN works closely with the College of Southern Nevada, (CSN),
who provides on-site HiSet & WorkKeys (Tutorial Key
Train-Interactive Training Systems) assessments, and tutoring for
WIOA Youth by a licensed teacher. In addition, we will refer to
Desert Rose, St. Louis adult education programs, and Academy for
Individualized study High School (AIS) for these services.

Students needing assistance for degrees/certificates, proficiencies, &
literacy/numeracy gains work with our on-site tutor & career coach to
get the individual attention needed. Participants are encouraged to
explore advanced learning & training opportunities. We offer group
workshops on a bi-monthly basis on Job Seeking & Keeping skills,
Budgeting, & other work & life skills. On a quarterly basis we offer
HELP UP opportunities with engagement activities, specialized
tutoring, & guest speakers to encourage & provide additional
training.

Activities that Help Youth Prepare for and Transition to
Post-Secondary Education and Training:

Summer Employment Opportunities Linked to Academic &
Occupational Learning: Work and career exploration is done at a
location of business with structured participation & measurable
outcome. HOSN's Job Developer recruits employers and oversee
work experience.

Youth Development Opportunities: Some of the valuable skills the
youth will receive are public speaking, decision making, consensus
building, creative problem solving, delegation, organizing, planning
and morale building. Youth will serve as Peer Advisors and will
assist in program enrollment, design & modification.
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Occupational Services:

Occupational Skills
Training

Education Offered
concurrently with and
in the same context as
workforce preparation
activities and training
for a specific occupation
or occupational cluster.
Entrepreneurial Skills
Training

Services that provide
labor market and
employment
information about in-
demand industry
sectors or occupations
available in the local
area.

We are projecting to provide training to 100 _youth enrolled in our PY
16 program.

Identify which occupational services will be offered in your program
design and how they will be delivered. Describe the flow or approval
process for youth receiving these services.

Occupation Skill Training-Leading to Recognized Postsecondary
Credentials, In-Demand industries & Occupations):

HELP staff assist youth in selecting an organized program of study
that provides specific vocational skills that lead to proficiency in
performing actual tasks and technical functions required by Science,
Technology, Engineering and Math (STEM) fields at entry,
intermediate, or advanced levels. Youth will have the opportunity to
select training, as approved on the ETPL list that is
outcome-oriented and focused on a long-term goal as specified in
the youth’s ISS, and result in attainment of a certificate.

Education Concurrent with Workforce Activities & Training-Specific
Occupation:

HOSN will provide career centered/science based assessments to
give youth work based training and the chance to earn income while
also receiving training and developing essential skills that are best
learned on the job. HOSN’s WORC Department provides
pre-employment services that empower participants to enter or
re-enter the labor market. Workshops, support groups and
net-working, one-to-one personal/vocational counseling,
job-seeking/keeping methods, leadership & decision-making skills
development, & assistance with developing an action plan are
among the resources used to help participants build confidence,
identify skills, & seek training/employment.

Entrepreneurial Skills Training:

HOSN will align with entrepreneurs and small business owners to
help interested youth receive comprehensive business organization
and development strategies through webinars and other supportive
services.

Services-Provide Labor Market/Employment Information-In Demand
Occupations: HELP will continue to work closely with Nevada
JobConnect for Labor Market Information on a local, state and
national level to provide Labor Market Information (LMI) to help
youth understand the workplace and the dynamics which influence
job search and career choices. Youth will receive a list of key sites to
include the Nevada Workforce Informer interactive site which
provides the labor and economic information needed to make
informed career path decisions. Having chosen a goal, youth can
use the workshops, resource library materials, or counseling
assistance available at the WORC Center to develop such a plan.
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Work-based Learning Services | We are projecting the following number of youth enrolled in our PY 16

(30% expenditure requirement program to participant in the following:
for PY 16): 47 \WEXs 5 OJTs 8 Internships

e Paid or unpaid Work 25 Job Shadowing 5 ___Pre-Apprenticeships
Experiences

e On-the-Job Training Identify which work-based learning services will be offered in your
e Internships and Job program design and how they will be delivered. Please identify all
Shadowing partnerships and the role they play in delivering these services. Describe
e Pre-Apprenticeship the participant flow for youth receiving these services.
programs Paid/Unpaid Work Experiences-Incorporate Academic &

Occupational Education:

The Employment Specialist assesses each participant to give an
opportunity to learn & gain knowledge at a pace & style that is
comfortable to the individual. Each participant is given a pre-test &
scored on their knowledge of Making Career Decisions, Labor
Market Information, Preparing Resumes, Filling out Applications,
Interviewing Skills, Being Consistently Punctual, Maintaining Regular
Attendance, Demonstrating Positive Attitudes/Behavior, Presenting
Appropriate Appearance, Exhibiting Good Interpersonal Relations &
Completing Tasks Effectively. The employment skill areas will then
be gone over & taught in detail individually using integrated
technology, or in a group workshop. Paid work experiences will be
offered by partner employers to provide the youth with needed on
the job skill based training.

On-the-Job Training:

HOSN has two-hundred (200) employer partners, who provide
current job postings, professional instruction, work experience
opportunities and/or connection to on the job training. These
partnerships have resulted in building a pool of skilled workers to be
competitive in the Workforce.

Summer Employment Opportunities Linked to Academic &
Occupational Learning:

Work and career exploration is done at a location of business with
structured participation & measurable outcome. HOSN’s Job
Developer recruits employers and oversee work experiences.

HOSN will offer Job shadowing through career exploration activities
that offer the opportunity to spend time with a professional currently
working in the youth's career field of interest. Youth will see what it's
actually like working in a specific job. In addition, short term
internships will be offered at education or training sites to offer youth
the opportunity to learn more about career options.

HOSN will work with Desert Rose High School's Apprentice Program
which offers numerous and varied technical trainings like Welding
Technology, Culinary Arts, Auto Technology, Construction
Technology and Hospitality Management.
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Youth Development Services: Identify which youth development services will be offered in your

e Leadership program design and how they will be delivered. Please identify all
Development partnerships and the role they play in delivering these services. Describe

e Supportive Services the participant flow for youth receiving these services.

e Adult Mentoring Leadership Development Opportunities:

e Comprehensive Some of the valuable skills the youth will receive are public
Guidance and speaking, decision making, consensus building, creative problem
Counseling solving, delegation, organizing, planning and morale building. Youth

e Financial Literacy will serve as Peer Advisors and will assist in program design &

modification.

Supportive Services:
May include work cards, emergency/residential housing, appropriate
clothing for interviews and/or work, transportation assistance, etc.

Adult Mentoring:

HOSN will utilize local business professionals to teach segments of
workshops that would support basic skills, 101 employment
opportunities and will align youth with an adult mentor along career
paths.

Comprehensive Guidance/Counseling/Drug & Alcohol Abuse
Counseling/Referral:

Youth will be offered drug and alcohol abuse awareness and
counseling, mental health services and support. The Counselor is
present to guide the client through obstacles that are hard to
negotiate at the present time. The Counselor is able to lead group
therapy sessions and small workshops to include any topic that
impede youth’s success. In addition, youth are provided the
opportunity and tools needed to ensure personal safety and stability.

Financial Literacy:

Youth will receive the necessary set of skills & knowledge that allows
them to make informed & effective decisions with all of their financial
resources.
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Employment Services:
e Career Exploration
Activities
e Job Readiness Activities
e Job Search Activities

Identify which employment services will be offered in your program

design and how they will be delivered. Please identify all partnerships

and the role they play in delivering these services. Describe the

participant flow for youth receiving these services.

HOSN will continue to align with the Southern Nevada Workforce
Connections One-Stop Career Center model with a commitment to a
comprehensive service delivery of training and career services that
aligns and combines resources responsive to the participants needs.
Getting people good jobs and acquiring needed skills and support
will be accomplished through a network of committed individuals
within partnering organizations with “point of access” all under one
roof. HOSN will bring together many community partners to
seamlessly provide an array of services, from resume preparation, to
job search to placement to job coaching to supportive services, and
follow up. HOSN will continue to establish dynamic partnerships with
employers, connecting employment, education and job training
opportunities for all participants.

Career Exploration Activities:

HOSN will provide Education, Tutoring, Work Experience, Mentoring,
Training and Work Experience opportunities, which develop skills
sets in the emerging market of STEM based industry sectors, such
as Tourism, Entertainment, Hospitality Services, Healthcare,
Business and Eco IT systems, Clean Energy, Agriculture,
Manufacturing, and Mining. Utilizing the youth’s ISS and education
and employment goals, staff will help youth explore STEM
employment opportunities and determine the appropriate certification
path.

Job Readiness Activities:

HOSN will provide Work Readiness Workshops, Career and Skill
Assessments through Woofound and NVCIS, one-on-one resume
building, interview skills, work focused career exploration and
effective job seeking training, and life skills coaching.

Job Search Activities:

HOSN has a Career Center that includes computers, printers, a fax
machine, job listings and a staff person that is able to assist
participants in their job search. Assistance with sending resumes to
employers and completing online applications is also available.
HOSN will continue to offer on-going training to individuals seeking
employment, as well as access to the job developer to assist them in
their search, as well as with referrals to matched interests.

Job Development:

The HOSN Job Developer will work in tandem with our Career
Coaches to find employment that is both suitable and appropriate.
Youth will be assessed, trained and guided throughout the
employment process in order to meet the established goals on their
Individual Service Strategy plan.
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Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team.

We are projecting a5Qto 1 participant to direct staff ratio.

-Chief Employment Officer: Overall Program/Grant/Contract/P&P.
-Program Manager: Overall supervision and management of Youth
program and staff.

-Career Coach/Talent Development Specialist: Assist participants’
Identification of skills, barriers, vocational goals, aptitude and
interests. Develop vocational goals reflective of their skills,
capabilities, interest and Labor Market Trends. Facilitates participant
progress towards achieving goals by creating and updating plans,
moving them from program enrollment, support services,
education/training to employment. Helps clients with interviewing
skills, resume building and developing the skills needed to secure
employment.

-Case Monitor: Administers skills and aptitude assessment tools to
help interprets clients' interest, skills, aptitude and proficiency.
-Employment Specialist: Connects clients to occupational skills
training that will provide the skills needed to gain employment and a
livable wage. Conducts work readiness and job search workshops.
-Job Developer: Responsible for initiating and maintaining ongoing
relationships with employers, job development and employer
support. Refers well-matched clients to various employers within the
community. Coordinates "Job Club" and related activities.

-Data Quality Control: Monitors enroliments, information/data quality
and data validation.

Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies
will be provided to WC by September 30, 2016.

Program Manager supervises the program staff, facility, the day to
day services and activities in the Center. Provide tactical support,
updates/reports and attend mandatory weekly managers meetings
with the Chief Workforce Officer to evaluate the performance and
impact of the organization and staff in meeting objectives and
deliverable, programming, systems, management and administrative
needs. Staff and clients receive orientations that present an overview
of WIOA and the various support services provided to all clients
Youth and unregistered by HOSN.

The service flow has a daily review process in place that tracks
program enrollment, training, employment placement and follow up;
being internally monitored as an addition level of documentation and
data validated by Program Manager and the Data Quality Control
review team. HOSN provided mandatory monthly Staff and
Professional development workshops coupled with opportunities to
attend outside trainings to enhance their skills as well as attending
specialized trainings provided by Workforce Connections. Program
presentations, materials and signage include Workforce Connections
and HELP of Southern Nevada branding.
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Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

HOSN'’s holistic approach provides regular, sustained interaction by
a career coach or a support team so youth are “wrapped around by
people” who got to know them and who challenged them. HELP’s
career coaching team provides a youth-centered, goal-oriented
process for assessing needs of youth for particular services to meet
educational & employment goals & assisting youth in obtaining those
services. Personalized activities are scheduled to keep the youth
engaged and staff support the progress of the youth. HOSN's
Shannon West Homeless Youth Center is located in the “homeless
corridor” area (89101) and open 24/7, to receive homeless youth in
need of services. SWHYC is certified by the State of Nevada’s
Substance Abuse Prevention & Treatment Agency (SAPTA),
allowing us to provide substance abuse treatment & counseling right
on our campus. In addition, SWHYC provides shelter, food, clothing,
substance abuse counseling, life skills training, & intensive case
management to homeless youth. HOSN provides residential support
services to youth, who are homeless, disabled, adjudicated, &/or
aged out of foster care. For the past nine (9) years, HELP of
Southern Nevada (HOSN) has provided employment & training
activities for approximately 2,025 at risk youth through Workforce
Investment Act funding as overseen by Workforce Connections, and
has met or exceeded required outcomes while contributing to
Nevada's High School Graduation Rates & helping at-risk you
become active, viable workforce members.

System Partnerships and
Programs

Describe your plan to integrate at
least one required WIOA Core
Partner and additional System
Partners/Programs.

HOSN has on-site certified SNAP staff to provide assistance with the
Food Stamp application. HOSN will also provide free office space,
computer, copying, fax/scanning equipment use and receptionist
services to local service providers such as the Bureau of Vocational
Rehabilitation and Clark County Social Services.

HOSN will continue to incorporate STEM industry sector business
and training providers in the Work Readiness Workshops and
various other trainings provided to our youth throughout the year.
HOSN will expand its local service and training provider partnership
and career training relations to help ensure more individuals from
diverse social-economic back grounds are provided STEM related
career exploration, training and employment.
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes,
including program services and
design features, specific
partnerships that will facilitate
outcomes and internal
mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

HOSN will manage and obtain successful performance outcomes by
how many youth found jobs; did they stay employed; and what did
they earn, as outlined in the required WIOA outcome measures. The
Measures will facilitate the service delivery process, reduce barriers
that hinder self sufficiency and maximize overall service delivery by
having needed programs such as (1) Financial Literacy; (2)
Entrepreneurial skills training; (3) Services that provide labor market
and employment information in the local area; (4) Activities that help
youth transition to postsecondary education and training; (5)
Education offered concurrently with and in the same context as
workforce preparation activities and training for specific occupations,
within the One-Stop Center, South.

HOSN will provide necessary activities through various system
partners to increase the employment, retention and earnings of
participants, and increase attainment of recognized credentials by
participants, and as a result, improve the quality of the workforce,
reduce welfare dependency, increase economic self-sufficiency,
meet the skill requirements of employers, and build the local
workforce. Evaluations, customer satisfaction surveys, data systems
overseen by our data control team will provide incremental
benchmarks. Our internal controls will monitor the data base to
ensure data validation.

HOSN will establish a plan to manage and accomplish WIOA
performance measures once those are determined.

50
PY15 Carry In/Transfer Participants:

Quarter 1 2 3 4

New
Enrollments 50 50 N/A N/A

Exiters

(Est.
combined
total
including
both carry in
and new
enroliments.)

50-PY 15 |0 50-PY 16 |50-PY 16

Contact Person & Information:
Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this
program.

Denise Gee - Chief Workforce Officer

1640 E. Flamingo Rd. Suite 100 Las Vegas, Nevada 89119
702.369.4357 Ext. 1851

degee@helpsonv.org
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WIOA Youth Programs
Scope of Work
Program Year 2016

Program Name:

Lincoln County Grant Administration- Lincoln County Workforce Youth

Location: P.O. Box 728 , Caliente, NV 89008
Funding Stream(s): WIOA Youth
Amount Awarded: $ 212,000.00

Target Population(s):

In-School and Out -of School Youth in Lincoln County

Youth Service Delivery

Outreach and
Communications:

Describe how you will recruit
and engage participants. You
must include your targeted
number to serve and milestone
for enrollment in your program
design (number to enroll and by
when, per milestone). You must
also include details about
partnerships that you have that
will result in referrals to your
program (include details about
how referrals will happen and
how many you expect from each
partner. Describe detailed effort
to include and engage special
populations (Veterans, disabled
workers, offenders, etc.).

We are projecting to enroll 32__youth participants in our PY16 Youth
WIOAprogram.

Engagement and recruitment across Lincoln County is promoted
through the distribution of posters, flyer's and pamphlets in public
areas. A large number of new participants come through
word-of-mouth referrals from previous happy participants. We will
continue to encourage participants to spread the word to others of
how we can help.

Recruitment is done through partnerships. Local high schools and
adult education will regularly refer new participants from in-person
meetings and distribution of flyer's, business cards and pamphlets.
Established partnerships with local businesses will continue to gain
referrals for new participants for employment and training.
Established partnerships with Juvenile Probation (2), Lincoln County
Drug Court (3), and Meadow Valley Justice Court (2) will produce
referrals and court orders of new participants. We will continue to
partner with the Bureau of Land Management (2) Nevada Division of
State Parks (2), Lincoln County School District (6), City of Caliente
(5) and Lincoln County (4) to gain referrals for enrollment. Social
Service providers in Lincoln County such as Family to Family
Connections, County Health Nurse and County Human Services all
refer residents in need to the program. We will continue to expand
this network of partners ( VFW and United States Postal Service) to
continue to recruit and engage participants.
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Educational Services:

Tutoring, study skills
training, instruction
and evidence-based
dropout prevention and
recovery strategies.
Alternative secondary
school services, or
dropout recovery
services.

Activities that help
youth prepare for and
transition to post-
secondary education
and training.

Identify which educational services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

Lincoln County workforce has hired a contracted tutor who will
identify gaps in education. LC Workforce will partner with the Lincoln
County School District which oversee Adult Education / Alternative
Ed, and the Local High School. Together we offer tutoring to high
school students, and the opportunity for out of school youth to either
finish the high school credits, take proficiency tests, or study and
take the Hi-set.

LC Workforce will promote career advancement for eligible youth,
create exposure to career opportunities and provide urban life skill
training. Out of school youth will be aligned for placement in
employment, further training, or post-secondary education to obtain
a degree, certificate, or diploma according to their career plan.
Several businesses in the area will continue to provide multiple
opportunities for On-the-Job trainings and Work Experiences. The
program will continue to expand WEX activities by taking advantage
of these business relationships and build new relationships.
Out-of-school youth will be approached through adult and alternative
education, juvenile parole, family social support agencies and local
networks. To identify their education capabilities and weaknesses
they will be pre and post-tested for Lit/Num levels. Youth in school
will dominantly be seniors. Each youth participant will establish a
career plan including the education required and implement the plan,
have individual career alignment, participate in virtual career tours
on-line, and receive needed education counseling. The needed
education counseling includes the evidence based STEM
Odyssey-ware curriculum.

Youth in-school and out-of-school will be given financial training
using the FDIC Smart-Money Program and soft skills training using
the “Bring Your- A-Game” training program. Youth will learn about
completing an application, resume development, and interviewing to
increase their chances of obtaining employment.

Assistance in finding financial aid programs will be provided to
increase the feasibility of post-secondary education. Education
advancement to achieve higher Lit/Num levels will be attained
through tutoring, and adult and alternative education classes. Life
skills for urban living will be taught.

LC Waorkforce will partner with Bureau of Land Management,
Nevada Division of State Parks, Lincoln County School District, City
of Caliente and Lincoln County Power District, Canyon Gardens,
Lincoln County Hospital and the County Health Nurse to do Career
explorations with participants. LC Workforce does on-line and other
jobs searches with participants.
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Occupational Services:

Occupational Skills
Training

Education Offered
concurrently with and
in the same context as
workforce preparation
activities and training
for a specific occupation
or occupational cluster.
Entrepreneurial Skills
Training

Services that provide
labor market and
employment
information about in-
demand industry
sectors or occupations
available in the local
area.

We are projecting to provide training to 25__youth enrolled in our PY

16 program.

Identify which occupational services will be offered in your program
design and how they will be delivered. Describe the flow or approval
process for youth receiving these services.

LC workforce offers a career exploration for participants along with
doing the Woo-found assessment to target participant’s job interests.
LC Workforce uses the EPTL listing from Nevada and Utah to find
the appropriate training that fit our participant’s career goals.

Lincoln County workforce will hire a contracted tutor to assist in the
education of participants. LC Workforce will partner with the Lincoln
County School District which oversee Adult Education / Alternative
Ed, and the Local High School. Together we offer tutoring to high
school students, and the opportunity for out of school youth to either
finish the high school credits or take proficiency tests, or study and
take the Hi-set.

Both Adult Education/ Alternative and Local High School have and
utilize Odyssey-ware fore credit attainment. They will set up the LC
Workforce tutor for full accesses to this program. Workforce provides
access to computers with Internet and tutoring programs to help
students. They have full access to them during office hours.

LC Workforce is in the process of setting this up with the University
of Nevada Cooperative Extension Educator for potential participants
interested in Entrepreneurial Education/Training.

LC Workforce sets up all WEXs to to provide exposure to STEM
based Careers. LC workforce provides STEM Activities, Woo-found
Assessment, My Plan, Job Fairs posted by Workforce Connection
and local help wanted ads are posted weekly.
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Work-based Learning Services | We are projecting the following number of youth enrolled in our PY 16

(30% expenditure requirement program to participant in the following:
for PY 16): 25 WEXs 2 ___0JTs 1 Internships

e Paid or unpaid Work 3 JobShadowing 1___Pre-Apprenticeships

Experiences
e On-the-Job Training Identify which work-based learning services will be offered in your

e Internships and Job program design and how they will be delivered. Please identify all
Shadowing partnerships and the role they play in delivering these services. Describe
e Pre-Apprenticeship the participant flow for youth receiving these services.
programs LC Workforce will continue to partner with the Bureau of Land
Management, Nevada Division of State Parks, Lincoln County
School District, City of Caliente and Lincoln County to provide
referrals for WEX opportunities.

LC Workforce will promote to local business the OJT opportunities
that our program has to offer.

LC Workforce will continue to work with the City of Caliente and
Workforce Connections to establish a Pre-Apprenticeship/Internship
program with them. The Pre-Apprenticeship/Internship will consist of
a participant being chosen to be certified as a D-1 or D-2 water
operator.
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Youth Development Services:

e Leadership
Development

e Supportive Services

e Adult Mentoring

e Comprehensive
Guidance and
Counseling

e Financial Literacy

Identify which youth development services will be offered in your
program design and how they will be delivered. Please identify all
partnerships and the role they play in delivering these services. Describe
the participant flow for youth receiving these services.

Youth Development Services:

Leadership Development: Includes the following independent living
skills: mental health-related services, financial literacy, healthy
decision making, health lifestyle, parent training, positive social
behaviors, self-esteem building, conflict management, avoiding
delinquency and computer literacy. LC Workforce works closely with
University Nevada Cooperative Extension, local 4-H for referrals of
participants, eating smart and being active, financial development
and entrepreneur help and information.

The partnership with Lincoln County School District and Adult
Education help ensure that participants get enrolled and complete
the education that is needed for their high school or adult diploma.

Supportive Services:

1. Supportive services can be provided to customers who cannot
obtain supportive services through other programs or partner
agencies providing such services.

2. Supportive services may be received throughout the period that
the participant is enrolled in WIOA and up to a maximum of 12
months after exiting (excluding needs based payments).

Examples of such services include but are not limited to:

« Child care and dependent care

* Clothing

* Housing

« Community services-tutoring, alcohol/drug/gang intervention
counseling, dropout prevention, referrals to pregnancy prevention,
money management or other purposes

* Referrals to medical services

* Transportation

» Gas cards /Amazon gift cards

* Other-Services which are consistent with these policies. Examples
include but are not limited to the following: school supplies, uniforms
or work-related tools, including such items as eye glasses and
protective eye gear which may be needed for participating in WIOA
activities and/or employment, materials for individuals with
disabilities, meals, and needs related payments.

LC Waorkforce offers soft skills training in financial literacy through
FDIC Money Smart ( a financial education program) offered in our
office.
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Employment Services: Identify which employment services will be offered in your program
e Career Exploration design and how they will be delivered. Please identify all partnerships
Activities and the role they play in delivering these services. Describe the
e Job Readiness Activities | participant flow for youth receiving these services.
e Job Search Activities Career Exploration Activities: LC Workforce has partnered with the

Lincoln County Power District, Department of Natural Resources
Conservation Service, Cannon Gardens, Lincoln County Health
Nurse, Bureau of Land Management, The Nevada Division of State
Parks, Lincoln Power District Engineer, City of Caliente Utilities, and
Dixie Applied Technical College. Throughout the year we offer
individuals one-on-one activities on Career Exploration, and we have
a STEM activity where LC Workforce invites speakers from
businesses to do a presentation on all the career opportunities in
their fields.

LC workforce offers job readiness activities such as interview
preparation, resume writing, filing out job applications and submitting
to business. We also offer “Bring your A game to Work"

LC workforce offers job development such as support the
achievement of career goals, leverage strengths, address gaps in
knowledge or skills needed in the job and improve performance.

LC Workforce and participants actively search the local business
and help wanted adds. USA jobs and State of Nevada (NEATS) are
available for searches online for career opportunities that the
participant has an interest.

131 of 252



Board Agenda, May 24, 2016

Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team.

We are projecting a20to 1 participant to direct staff ratio.

« Program Director: Program Management at the macro scale
(staffing, program development, evolution and excellence), budget
development, promotions in the community and problem resolution

» Program Manager: The Program Manager will manage day to day
operations and staff. Duties include tracking education
advancement, employment and manage finances, provide career
counseling, process all bill payment requests, and ensure all WIOA
reporting, program budgeting, financial paperwork, tracking and
reporting is accurate.

» Career Coach will provide career counseling, develop career plans,
connect participants to training, development/implementation of case
management, provide timely, accurate and complete case work with
participants, track education and employment, write program reports
and updates, and collaborate with community entities, businesses,
State Employment Training and Rehabilitation Dept., and Nevada
Workforce Connections.

» Job Developer: Develop relationships and collaborations with
Lincoln County businesses and agencies through in-person
meetings with manager/owners several times a year. Market
workforce services to businesses and agencies, finding qualified
candidates, posting job openings, prescreening of candidates;
employment services provided for candidates. Arrange and process
paper work.

Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies
will be provided to WC by September 30, 2016.

Lincoln County Workforce staff will work together to ensure all
activities follow the path of Standard Operating Procedures and WC
mandated policies. Checks and balances have been built into the
program design to maintain integrity of program components such as
excellence in personal customer service, calendared reminders of
participant contacts, practices to ensure proper and timely data
entry.

A survey is sent to participants annually to gain feedback on the
quality of program and the areas for improvement. The Standard
Operating Procedures are in progress and will be completed by the
Program Manager by the end of September, 2016. At the time of
completion, all staff will be trained on the standard operating
procedures to ensure they understand and follow it.
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Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

Our special populations are reached and served with consideration
of the special needs through collaborations with experts. We will
assist Youth and Adults with disabilities by partnering with Vocational
Rehabilitation Services in DETR. Veterans and eligible spouses will
receive priority services and a partnership with the VFW will be
developed to reach veterans and build local support systems.

Mental health expertise is obtained through the partnership with
Lincoln County Mental Health (contact Jannie Rippetoe ) and the
UNLYV 24 hour call line. Support for re-entry youth and adults will
come from the Lincoln County Sherriff's Department and Lincoln
County Probation. Drug rehabilitation (New Frontier Treatment
Center) will be supported by a local counselor Mr. West who
provides counseling for locals in the community and youth at the
correctional facility for over 10 years. Social Services can be
supported by the Grover C. Dils Medical Center expert Sandy Hulse,
who has been providing support for 20 years.

System Partnerships and
Programs

Describe your plan to integrate at
least one required WIOA Core
Partner and additional System
Partners/Programs.

Lincoln County Workforce has partnered with the Las Vegas
one-stop and workforce to provide job opportunities, job fairs, STEM
support, business tours and industry and education connections. We
commonly refer call inquiries and participants to seek help at the Las
Vegas One-stop if they are residing in Las Vegas, and NYE County.
Our system partnerships are as follows, education partnerships
include: A-1 and Southwest Truck Driving, Southwest Technical
School, PBS, Great Basin College, College of Southern Nevada, and
Dixie Applied Technology, Lincoln County High School and Adult
Education. Program referrals and services come from core
partnerships in Lincoln County which include: Lincoln County Human
Resources, Lincoln County Family to Family Connections, Lincoln
County School District, Lincoln County Adult/Alternative Education,
Juvenile Probation and Meadow Valley Justice Court.

WEX’s are done with the system partnerships with City of Caliente,
Panaca Farmstead, Lincoln County Power District, Pioche Public
Utilities, University of Nevada Cooperative Extension, McCrosky's Y
Service, Department of Natural Resources Conservation Service,
Bureau of Land Management, USPS, Nevada Division of State
Parks, Lincoln County Telephone System, DR Klomp DDS, Lincoln
County Hospital District, Jerry's Sinclair, MV Pharmacy and Rainbow
Inn.

LC Workforce is currently in the process of setting up and
internship/ pre-apprenticeship program with the City of Caliente, to
be able to get youth certified as a water operator. LC Workforce
believes that this will open doors with other local businesses.
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes,
including program services and
design features, specific
partnerships that will facilitate
outcomes and internal
mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

Lincoln County Workforce will use its close personal connections with
the communities and participants to successfully achieve
performance outcomes. Our goal is to help each participant to plan a
career that will sustain their needs and to enhance their confidence,
skills and experiences to succeed in achieving their career goals. The
one-on-one service, customized to each participant, identifies the
needs and aligns the necessary services. This personalized service
has become a great source of referrals by past participants because
the Lincoln County Workforce is becoming more broadly recognized
as a place where you will get help. Partnerships are used to provide
the expertise needed in social services, training and business
connections. Service are sparse in Lincoln County and Lincoln
County Workforce will be the place where assistance can be found.
The addition of a Job Developer will greatly expand our ability to build
relationships with local businesses and agencies and develop
community events to provide greater job opportunities and find
participants within the county. This additional staff member will open
more time for the Program Manager to assist clients, ensure
programing is running well, maintain reporting and complete finances
and the Career Coach will be in the office more to welcome
participants, provide career counseling and services and maintain
data entry. A year plan of activities will be established to create
regular contact with the businesses, agencies and communities in
Lincoln County. The performance of number of participants, the
guality of service provided (success in achieving the career plan) and
the budget use will be monitored regularly but examined closely
every quarter by the Program Manager and Program Director so that
activity plans can be adjusted to improve performance as needed.

8
PY15 Carry In/Transfer Participants:

Quarter 1 2 3 4

New
Enrollments 9 7 8 8

Exiters

(Est.
combined
total
including
both carry in
and new
enroliments.)

Contact Person & Information:

Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this
program.

Launa Chouquer- Program Manager
PO Box 728

Caliente, NV 89008
Ichouquer.lcworkforce@gmail.com
1-775-726-3800
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WIOA Youth Programs
Scope of Work
Program Year 2016

Program Name:

Nevada Partners, Inc. Positive Youth Impact

Location: 710 West Lake Mead Blvd, North Las Vegas, NV 89030
Funding Stream(s): Youth
Amount Awarded: 800,000

Target Population(s):

Out-of-School Youth ages 16-24

Youth Service Delivery

Outreach and
Communications:

Describe how you will recruit
and engage participants. You
must include your targeted
number to serve and milestone
for enrollment in your program
design (number to enroll and by
when, per milestone). You must
also include details about
partnerships that you have that
will result in referrals to your
program (include details about
how referrals will happen and
how many you expect from each
partner. Describe detailed effort
to include and engage special
populations (Veterans, disabled
workers, offenders, etc.).

We are projecting to enroll 130 youth participants in our PY16 Youth
WIOA program.

1. Career Coaches will work together in groups of 3 to 6 to conduct
outreach/recruitment 2 times a week until enrollment is confirmed.
2. Career Coaches will target the following sites to set up an
outreach/recruitment table to speak with youth:

a. Doolittle Community Center (Programming location)

b. West Las Vegas Arts Center (Programming location)

c. West Las Vegas Library (Programming location)

d. Pearson Community Center (Programming location)

e. East Las Vegas Community Center (Programming location)

f. Silver Mesa Community Center (Programming location)

g. YMCA Centers ( Referrals/ Programming)

h. Local churches (Referrals)

i. City of Las Vegas (Programming location)

j- Spring Mountain Youth Camp (Referrals)

k. Clark County (Referrals/ Programming)

l. Local fast food restaurants (Referrals)

m. In-house referrals— Housing classes, CALV training classes

n. Charter Schools — Odyssey and Delta Academy (Referrals)

0. West Prep Academy and Andre Agassi Prep Schools (Referrals)
p. Department of Family Services (Referrals)

g. Use distribution list provide by schools (Referrals)

r. Public Service Announcements (Referrals)

-Nevada Partners, Inc. is looking to serve 130 out-of-school youth
during the first three (3) quarters of the program year. Which will
average out to be forty-three (43) enrollments per month, and about
eleven (11) enroliments per week.

-The above community partners will assist with recruitment,
programming locations / activities and referral partners.

-Youth Department currently offers orientation every second/fourth
Tuesday of the month from 10:00am to 12:00pm to go over the
program, program benefits, and eligibility requirements where the
above community partners can send potential youth to.
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Educational Services:

Tutoring, study skills
training, instruction
and evidence-based
dropout prevention and
recovery strategies.
Alternative secondary
school services, or
dropout recovery
services.

Activities that help
youth prepare for and
transition to post-
secondary education
and training.

Identify which educational services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

Youth programming will be comprehensive with a holistic approach
to ensure all youth receive complete wrap around services from
Nevada Partners and our collaborators. Nevada Partners youth
program will provide direct client services to defined youth who are
Out-of-School 16-24 years of age with one/more of the following
barriers:

Homeless, youth w/ disabilities, current/former foster youth /
pregnant or parenting, juvenile justice system.

-Nevada Partners, Inc. utilizes best practices and strategies to out-
of-school youth who are defined as at-risk and academically fragile
and works in partnership with local partnerships to provide youth with
resources and mentoring related to:

« Intensive Case Management

» Academic Advisement

* College and Career Counseling/Readiness

« Service Learning Projects

 Health and Wellbeing

« Life Skills training

» Substance Prevention and Education

« Financial Literacy and Entrepreneurship Education
-Partners:Andson/Local banks (Financial Literacy and
Entrepreneurship Education)Go to college foundation/local colleges
(College and Career Counseling/Readiness)

STEM workshops (conducted by Career coaches)

Adult Ed./ Delta Academy/ Desert Rose/local H.S( Schooling
opportunities, tutoring locations)

City of Las Vegas ( Leadership development/ college
tours/community service)

Work readiness( Employment readiness
workshops/workkeys/woofound assessments)

-As part of our evidence based training, all youth participate in a 10
week life skills training course approved through Substance Abuse
and Mental Health Services Administration. Additionally, all youth
and adult career coaches at Nevada Partners are certified under the
Mental Health First Aid through PACT and CARE Coalitions to aid in
effective case management and program needs.

-All workshops and activities happen at least once a quarter
depending on the workshop or activity length. All participants will
need to participate in the above areas prior to any OCC's,
WEX's,0JT's or Job Shadowing will be approved from the Program
Manager.

-Partnerships that will assist in referrals and programmatic support,
by offering on-site services through Adult Education, VESOL training
for ELL learners entering the workforce, onsite culinary training
facility with a focus on hospitality training.
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Occupational Services:

Occupational Skills
Training

Education Offered
concurrently with and
in the same context as
workforce preparation
activities and training
for a specific occupation
or occupational cluster.
Entrepreneurial Skills
Training

Services that provide
labor market and
employment
information about in-
demand industry
sectors or occupations
available in the local
area.

We are projecting to provide training to 30
16 program.

youth enrolled in our PY

Identify which occupational services will be offered in your program
design and how they will be delivered. Describe the flow or approval
process for youth receiving these services.

The Occupational planning conducted by our career lifeskills coach
can help participants find career information on education and
training, pay, and a outlook for hundreds of occupations. Utilizing our
job developer/ and career lifeskills coach our participants will have
the opportunity to explore different Occupational trainings that will
transition into career pathways.

Architecture and Engineering

Arts and Design

Building and Grounds Cleaning

Business and Financial

Community and Social Service

Computer and Information Technology

Construction and Extraction

Farming, Fishing and Forestry

Food Preparation and Serving

Healthcare

Installation, Maintenance, and Repair

Legal

Life, Physical and Social Science

Management

Media and Communication

Office and Administrative Support

Personal care

Production

Protective Service

Sales

Transportation and Material Moving

-Participants will conduct OCC research through Workforce
Connections EPTL. Once the participants finds a training they will
meet with a career lifeskills coach and conduct a woofound
assessment. Once the participant has interest they will need to
attend the training orientation, provide their career coach the referral
form to see when classes will be offered, the start and end date, and
the cost. Once that information has been provided career coaches
will update the participants ISS and provided stackable credentials
for the clients career pathway. Career coach will then do the internal
process through Nevada Partners to get the OCC approved by the
program manager and then the Program Manager will send off the
documents to workforce for approval. Once approved by workforce,
participant will be notified to begin training and on going career
management will be conduct by their career coach.

-OCC will happen throughout the program year.
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Work-based Learning Services
(30% expenditure requirement
for PY 16):
e Paid or unpaid Work
Experiences
e On-the-Job Training
e Internships and Job
Shadowing
e Pre-Apprenticeship
programs

We are projecting the following number of youth enrolled in our PY 16
program to participant in the following:
71 WEXs 10 0JTs S Internships

5 JobShadowing 10 __Pre-Apprenticeships
Identify which work-based learning services will be offered in your
program design and how they will be delivered. Please identify all
partnerships and the role they play in delivering these services. Describe
the participant flow for youth receiving these services.

Current partnerships that assist with housing our WEX's, OJT's
internships,job shadowing and career exposure are;

Las Vegas Mob Museum,City of North Las Vegas, Fun Zone,
NLV Craig Ranch Regional Park, NLV SafeKey/ Summer Camp
Program,City of Las Vegas SafeKey,Vegas Roots,Las Vegas Mini
Grand Prix, MGM Resorts International,Adidas North Premium
Outlet Mall ,Batteries In A Flash,TJX Companies, Inc., Ayala’'s
McCarran International Airport, Sumnu Marketing,New Horizons
Las Vegas Library District,Children’s Discovery Museum, Smith
Center for the Performing Arts (Pending Partnership),Boys Scouts of
America, Boys&Girls Club of Southern Nevada

Urban League, Dr. William Pearson Community Center, PACT &
CARE Coalition.

-24 work based learning experiences every quarter for the first three
quarters at $8.25hr at 32 wks. for 10 weeks.

-10 OJT's at about two-three per quarter.

5 Job shadowing/ Internships at about two-three per quarter.

10 Pre- Apprenticeships at about two-three per quarter.
-Participants will begin Job Shadowing first to provide them work
experience options where students learn about a job by shadowing
through the work day with a current employee in that field.
Participants will then be provided a Work-based learning experience
which provides under prepared youth the chance to earn income
while also receiving training and developing essential work skills.
-Participants will also have the opportunity to engage in a OJT,
which allows training in the public or private sector that is given to a
paid employee while he or she is engaged in productive work and
that provides knowledge and skills essential to the full and adequate
performance on the job, and eventually get hired full time from the
employer.

-10 Participants will have the opportunity to be exposed to NPI's
Pre-Apprenticeship program by exposing them to the 17 different
building trades such as, but not limited to painting,electrical
work,carpentry work, plumbing, heating, air-conditioning, roofing,
and sheet metal work.

138 of 252



Board Agenda, May 24, 2016

Youth Development Services:

Leadership
Development
Supportive Services
Adult Mentoring
Comprehensive
Guidance and
Counseling
Financial Literacy

Identify which youth development services will be offered in your
program design and how they will be delivered. Please identify all
partnerships and the role they play in delivering these services. Describe
the participant flow for youth receiving these services.

Youth programming and services will focus on the following program
elements throughout the program year.

. Intensive ongoing case management

. Education advising and tutoring support

. Work readiness skills and dress for success

. Leadership development

. Mentor and guidance counseling

. Life skills development and training

. Health and wellness — eating right and physical fithess

. Service learning and civic engagement activities

. Entrepreneurial skills training

10.Financial literacy education

11.Support of services

12.0ccupational skill training

13.0n-the-job training opportunities

14.Internships and job shadowing/WEX

-Programming Support: The youth program manager will hire
contracted employees to provide the following services for the youth.
-Tutors — will provide tutoring, 1.5 hours each day

-Mentors will provide exposure activities focused on entrance to
college, college survival, FAFSA, applications, college research, and
college field trips.

-Mentors will provide career exposure activities focused on career
research, guest speakers, field trips to local industries, and job
shadowing opportunities.

-Career coaches will spend 1 to 1.5 hours weekly conducting
mentoring workshops.

-UNLYV Interns will work with Career Coaches to provide one-to-one
counseling, whole group discussion or life skills workshops.

OCO~NOOTS,WNPEF

-Partners/ Roles:

Andson(Financial Lit./Entrepreneurial workshops)

UNLYV Clinical mental health interns (Guidance counseling)
PACT/CARE Coalitions (Lifeskills / substance abuse training
workshops)

Project 150 (Clothing,food, hygiene kits)

Batteries Included ( Leadership development/College Exposer/
Service learning & civic engagement activities )

Participants will participate in weekly programming on the following
2-10 program elements listed above.
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Employment Services:
e Career Exploration
Activities
e Job Readiness Activities
e Job Search Activities

Identify which employment services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

Nevada Partners offers a Career Resource Center which is open to
the public, this center provides free computer, fax, and reproduction
services. Staff members help clients search for jobs, use the
computers, submit unemployment claims, use a template to create
resumes, and apply for jobs online.

STEM programming will be integrated within the following activities:
1. Career Exposure

2. Employability

3. Health and Wellness

4. STEM specific programs and workshops geared toward STEM
related career fields.

Nevada Partners youth program will utilize local oriented commerce
who specialize in the areas of STEM. Example may consist of, but
not limited to UNLV, CSN, Solar City, Water District, Parks and
Recreations, MGM Resorts International, and others.

-LifeSkills Training Transitions program is a highly interactive,
skills-based curriculum designed to promote positive health and
personal development. This program helps young adults navigate
the transition into the workforce and/or higher education. LST
Transitions helps participants achieve competency in the skills that
not only are key to success but also have been found to reduce and
prevent substance use and violence.

-Job Developers will teach work readiness workshops to assist in:
Providing a understanding of the tools and skills needed to
successfully pursue, gain, and retain employment. Topics include
career planning, conflict resolution, proper grooming and hygiene,
communication and interpersonal skills, and other workplace
concerns. Participants will learn how to complete resumes and
applications and how to successfully interview for a job.

-Following assessments are also used to assist and provide
guidance towards finding career pathways conducted by job
developers/ Career lifeskills coaches;

1. Woofound Assessment

2. Workkeys

3. CareerScope

-Activities/field trips:

Las Vegas fire & rescue dept., N.LV Police dept.,
Las Vegas Metropolitan Police dept.

Pepsi- Job & career opportunities

College Kinesiology & Engineering dept.

Hoover Damn,Inspiring Connections Outdoor Hikes
Solar City,Cirqu De Soli- KA stage production
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Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team.

We are projecting a 1Qto 1 participant to direct staff ratio.

-(1) Program Manager

Support/train and supervise staff, develop strategic plans ,maintain
budget, implementing production, productivity, quality, and customer
service ; resolving problems; completing audits,implementing change
-(2) Lead Career Coaches

Prepares a variety of records/reports. Providing in-service and
ongoing trainings and or new policies. Participates in Quality
Assurance activities, including file reviews/determining eligibility.

-(4) Career coaches (Case Managers)

Provide case management, counseling, support services,assessing
student skills and abilities; assisting students in determining training
options and obtaining support services. Partner with community
organizations; track participant progress; complete required reports
accurately and timely; comply with all policies and regulations.

-(2) Job Developers

Tailor career services to each participant's needs. Creating/securing
internships, placing individuals into OJTs, WEX's conducting
employer outreach, and serve as a liaison between employers and
participants.

-(1) Quality Assurance Specialist

Oversees the quality assurance activities of the program. Examines,
Evaluates/investigates eligibility for or conformity with the WIOA laws
and Regulations governing all WIOA contracts.

Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies
will be provided to WC by September 30, 2016.

NPI has an extensive process for managing performance.
Lead/Career Coaches are provided a performance rubric at the
beginning of each program year. The rubric indicates the number of
enrolliments and employment outcomes required by each quarter to
meet performance requirements. Beyond weekly staff reviews and
biweekly performance management meeting with the executive
team, performance is monitored daily.

Professional Development: NPI will partner with agencies who offer
professional development and or utilize in house contractors to
conduct trainings on, but not limited to the following;

Assessment & Case Management Community

Resources for Working with Youth Referrals:

Making Effective Referrals

Case noting

WIOA trainings

Leadership development/ team building

Quiality Assurance Specialist and Lead career coaches will meet
weekly to monitor support services, performance,exits,outcomes and
data integrity.

Processes will be managed through spreadsheets, internal
documents, weekly Friday reporting during staff meetings.
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Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

Nevada Partners partners has a large array of organizations,high
quality programming and professional development.

- Job connect is a collaborating partner, this outreach office provides
clients with information on, and access to, job training, education,
and employment services. JobConnect, part of Nevada's
Department of Employment, Training and Rehabilitation, also offers
funding for training through the Career Enhancement Program.
-Clark County School District Adult Education Program: adult
learners attend weekly classes in English as a Second Language,
math, science, health, social studies, and English literature. They
also take GED prep classes and study for the state math proficiency
test, which house on Nevada Partners campus.

-An internationally recognized model for workplace education and
vocational training, the Culinary Academy of Las Vegas.

-Vocational Rehabilitation services is designed to address
assessments, training, treatment, and job placement for Nevadans
with disabilities. The division places primary emphasis on providing
necessary services to help clients work and live independently.
-Department of Juvenile Justice Services provides intervention
services, guidance and control for youth ages 18 and under who are
involved in delinquency and truancy.

-All subject matter expertise are well trained and certified.

System Partnerships and
Programs

Describe your plan to integrate at
least one required WIOA Core
Partner and additional System
Partners/Programs.

NPI currently has Vocational Rehabilitation on campus which helps
people with disabilities become employed and to help those already
employed perform more successfully through training, counseling
and other support methods.

Additional System Partners/Programs located on-site are:

Adult Education -Adult Education is an educational program
designed to serve adults and out of school youths, 17 years of age
or older, who desire to earn a high school diploma or obtain a
Nevada State Certificate of High School Equivalency.

Nevada JobConnect provides businesses and job seekers with
personalized attention and a variety of valuable services, including
job listings, job placement, work registration, labor market
information, career information and guidance, assessment,
information about education and training opportunities,
unemployment insurance information, information on filing for
unemployment insurance, resume preparation, referrals to other
partner agency services, and more.
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes,
including program services and
design features, specific
partnerships that will facilitate
outcomes and internal
mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

NPI has an extensive process for managing performance. Career
Coaches are provided a performance rubric at the beginning of each
program year. The rubric indicates the number of enroliments and
employment outcomes required by quarter to meet performance

requirements. Beyond weekly staff reviews and biweekly

performance management meeting with the executive team,

performance is monitored daily.

151
PY15 Carry In/Transfer Participants:

Quarter 1 2 3 4

New
Enrollments 43 43 43

Exiters
(Est. 75 76 65 65
combined
total
including
both carry in
and new
enroliments.)

Contact Person & Information:

Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this
program.

Brittani Gray ,Youth Program Manager

710 W. Lake Mead Blvd. Las Vegas, NV 89030
(702)924-2134

Bgray@nevadapartners.org
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WIOA Youth Programs
Scope of Work
Program Year 2016

Program Name:

NyE Communities Coalition, Youth WERKS

Location: Nye and Esmeralda Counties
Funding Stream(s): Rural
Amount Awarded: 350,000

Target Population(s):

ISY and OSY Rural Youth

Youth Service Delivery

Outreach and
Communications:

Describe how you will recruit
and engage participants. You
must include your targeted
number to serve and milestone
for enrollment in your program
design (number to enroll and by
when, per milestone). You must
also include details about
partnerships that you have that
will result in referrals to your
program (include details about
how referrals will happen and
how many you expect from each
partner. Describe detailed effort
to include and engage special
populations (Veterans, disabled
workers, offenders, etc.).

We are projecting to enroll 50 youth participantsin our PY16 Youth
WIOAprogram.

50 youth, 20 in school youth and 30 out of school youth.

NyE Communities Coalition plans to recruit youth by utilizing our
current partnerships in counties. NyE Communities Coalition
(NyYECC) will collaborate with the local high schools, the alternative
education programs, Juvenile Probation, and other servicing
agencies such as Behavioral Health and Health and Human
Services, to attain 50 at-risk youth, ages 16-24. An agreement has
also been made with the Adult Workforce Program in Pahrump to
refer any individuals without a high school diploma/GED and are
lacking basic work skills. With these partnerships and established
collaborations, we will hit our enroliment number.

NyE Communities Coalition plans to enroll 15 youth by the end of the
first quarter (September 2016). An additional 15 youth will be
enrolled by the end of the second quarter (December 2016),
reflecting 60% enrollment. The remaining 20 youth will be enrolled
by the end of the 1st month in the last quarter (April 2017). This
allows for sufficient time for all program youth to receive needed
services.

NYECC will especially focus on engaging teen parents / pregnant
youth, youth in the foster system, and youth with juvenile offense
backgrounds. These recruitments will occur in coordination with
Juvenile probation, Nevada State Health Division and Nevada
Outreach. Meetings will be scheduled in the first quarter to provide
information to key partners and encourage recruitment.
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Educational Services:

Tutoring, study skills
training, instruction
and evidence-based
dropout prevention and
recovery strategies.
Alternative secondary
school services, or
dropout recovery
services.

Activities that help
youth prepare for and
transition to post-
secondary education
and training.

Identify which educational services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

NyE Communities Coalition will provide tutoring and study skills
training for all youth who are A: failing to pass state exams and / or
required classes, B: have asked for tutoring services to better their
grades, or C: have dropped out of school and are working on their
diploma/GED. On site tutoring will be offered Monday - Friday via a
classroom setting with a contracted tutor. Additionally, in school
youth will be offered on site study hall with peer tutoring and
assistance M-F 8am to 5pm. NyECC staff will also provide
information regarding tutoring services located at their schools.
NyECC will utilize telecommunications including polycom services
for more rural and remote students on an as needed basis.

NYyECC will provide linkage to alternative secondary school services
to youth who enroll as dropouts, 5th year seniors, students who lack
transportation, and for students who are involved with juvenile justice
or disciplinary actions. Career Coaches (CC) will provide guidance
on how to enroll, discuss expectations, and set goals to attain while
in the program. CC have a relationship with the alternative education
Principal which allows for immediate feedback on students' progress,
grades, and attendance. All enrolled students will be monitored for
attendance and participation.

All enrolled youth will also receive post-secondary education
information by attending trainings such as college awareness,
applying for financial aid and scholarships, and real life budgeting. If
post-secondary education is a strong interest for the student, a CC
will have 1 on 1 meetings to provide college exploration guidance.
They will also discuss college opportunities and establish a plan for
enrolling into a university. Interested college bound students may be
provided opportunities to tour potential colleges and universities.
Students will be linked with school provided information sessions as
a resource also.
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Occupational Services:

Occupational Skills
Training

Education Offered
concurrently with and
in the same context as
workforce preparation
activities and training
for a specific occupation
or occupational cluster.
Entrepreneurial Skills
Training

Services that provide
labor market and
employment
information about in-
demand industry
sectors or occupations
available in the local
area.

We are projecting to provide training to 50__youth enrolled in our PY
16 program.

Identify which occupational services will be offered in your program
design and how they will be delivered. Describe the flow or approval
process for youth receiving these services.

Occupational Skills Training will be offered for enrolled youth at NyE
Communities Coalition. Due to the small selection of Occupational
Skills Training offered in the rural areas and lack of consistent
transportation, NyE Communities Coalition plans to provide this
service to 5 youth enrolled into the PY 16 Program. NyE
Communities Coalition will offer Certified Nursing Assistant training
and Dental assistant training. Concurrent education will be specific to
that training and will build the skills of the person entering OST.
Youth will be assessed using WooFound to determine their skills and
interests and will be assessed by Work keys to determine their
competency to complete training.

Each youth must designate their Occupational Career Goal on their
ISS and discuss steps to take with the Career Coach (CC). When
they are ready to attain the needed training for their occupation
(such as CNA) they will fill out the "request of service" form and turn
it into their CC. The CC will look it over and approve or disapprove
based on progress made in the youth program and sufficient case
noting and documents justifying the training. If approved, the CC will
pull up the ETPL to ensure the training is still approved. If it is, CC
will fill out the "Individual Training Authorization" and "Occupational
Skills Training Acknowledgment" form. After forms are fill out
completely, the Career Coach will direct the youth to the training
facility to attain needed signatures from the instructor. When forms
are return with correct signatures, CC will go over them with the
Executive Director for quality assurance. Director will sign forms and
the CC will scan and e-mail forms to
traininginvoices@nvworkforceconnections.org. If and when the
training is approved, the signed and approved forms will be emailed
back to the CC allowing the CC to move forward with the process.
When the youth's training is paid for, the youth will sign their file and
a "receipt of service" form.

NyECC offers multiple STEM courses that provide labor market and
employment information about in demand industry sectors. Each
course highlights a specific in demand sector and provides current
employment opportunities. These courses also inform the youth of
education or certification requirements. NyECC provides internships
that create opportunities for youth to develop entrepreneurial skills.
This includes hands on skill development in areas such as
woodworking, custodial, culinary and agriculture. Youth will be
provided instruction by a small business owner on starting and
managing a business.
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Work-based Learning Services
(30% expenditure requirement
for PY 16):
e Paid or unpaid Work
Experiences
e On-the-Job Training
e Internships and Job
Shadowing
e Pre-Apprenticeship
programs

We are projecting the following number of youth enrolled in our PY 16
program to participant in the following:

40 WEXs OJTs 2___Internships

50 Job Shadowing Pre-Apprenticeships

Identify which work-based learning services will be offered in your
program design and how they will be delivered. Please identify all
partnerships and the role they play in delivering these services. Describe
the participant flow for youth receiving these services.

NyE Communities Coalition will provide work experiences to 40
enrolled youth and 5 internships. Career Coach and youth will
discuss appropriate Work Experience opportunities that have the
ability to teach skills associated with their career choice. Youth will
be assessed using WooFound to determine their skills and interests.
Youth will be assessed by Work keys and participate in necessary
follow-up with that program along with concurrent involvement with a
WEX, job shadow, or internship. A youth must attend mandatory
meetings and actively be working on their ISS goals before they
attain a work experience. After a place of interest for their work
experience is decided, the CC will contact that business and set up a
time for an interview and to sign paperwork. The CC will prepare the
work site agreement packet and gather all needed forms before the
interview. CC will work with the youth on interviewing skills and
inform them how to correctly fill out time sheets. The CC and youth
will meet at the business where the work experience will occur. An
interview will take place and expectations, rules, and work
experience processes will be discussed.

NYECC has numerous partners across the counties. These sites
work collaboratively to provide sites for youth for WEX, internships
and job shadowing:

* Assessors Office

* Buildings and Grounds

* Chamber of Commerce

* Clerks Office

* District Attorney's Office

* Health and Human Services

* Justice Court

* Nevada Outreach Organization

* NyE Communities Coalition

* Nye County School District

* Pahrump Community Library

* Pahrump Valley High School

* Pahrump Valley Youth Assaociation

All 50 youth will be offered the opportunities and locations for unpaid
job shadowing. This will allow the youth to develop and enhance
their skills so that when they are placed on WEX or internships there
will be increased likelihood of a successful placement and
opportunity for employment.
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Youth Development Services: Identify which youth development services will be offered in your

e Leadership program design and how they will be delivered. Please identify all
Development partnerships and the role they play in delivering these services. Describe

e Supportive Services the participant flow for youth receiving these services.

e Adult Mentoring NyE Communities Coalition provides leadership development,

e Comprehensive supportive services, adult mentoring, comprehensive guidance and
Guidance and counseling, and financial literacy.
Counseling

e Financial Literacy Leadership development training is provided once every month and

is mandatory for all enrolled youth to attend. There are also other
opportunities through out the year, such as the Annual Educational
Trip, where leadership development is a strong focus. Youth will
participate in hands-on and discussion based activities to strengthen
their leadership skills and understanding of leadership. Information
and exposure such as post-secondary education, volunteering at
community events, learning how to work as a team, gaining strong
communication skills, self esteem building and more, will help the
youth develop confidence, responsibility, and positive social skills.
These skills can also help them improve their employability.

NyE Communities Coalition provides supportive services to all
enrolled youth. Each youth must designate their supportive service
needs on their ISS and objective assessments. When the youth is in
need for the service, they will fill out the "request of service" form
and turn it into their CC. The Career Coach will approve or
disapprove based on progress made in the youth program and
sufficient case noting and documents justifying the service. If the CC
approves the service, the youth and CC will set up a time to
complete the supportive service. When the youth receives their
service, the youth will sign their file and a "receipt of service" form.
All supportive services will be provided based upon policies and
procedures.

Adult Mentoring services will be provided through partner agencies
such as McKinney Vento. CC will offer this service and refer clients
on a needs basis.

Comprehensive guidance and counseling is provided through the
youth program. This service is provided based on the need of the
youth and situation. Appropriate referrals to our partner agencies will
be completed if a youth presents to the CC mental or addictive
behaviors that exceed the CC capability.

Financial literacy services are provided by NyE Communities
Coalition. Youth will attend a budgeting class that consists of hands
on and discussion based patrticipation. Budgets will be formed to
show what living on their own could look like. CC also work one and
one with the individual to discuss establishing bank accounts, saving
techniques and reaching goals.
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Employment Services: Identify which employment services will be offered in your program
e Career Exploration design and how they will be delivered. Please identify all partnerships
Activities and the role they play in delivering these services. Describe the

e Job Readiness Activities | participant flow for youth receiving these services.
e Job Search Activities
NyE Communities Coalition provides Career Exploration activities
for all enrolled youth. STEM classes discuss many career choices
and opportunities. NyE Communities Coalition provides a
education/career exploration trip that takes a group of youth to see
different careers such as mining, hotel management and more.

NyE Communities Coalition provides Job Readiness trainings and
are mandatory to attend for all enrolled youth. These trainings
consist of but are not limited to Dress For Success, Resume Writing,
Interview Skills, Mock Interviews, and more. CC will also work with
youth on an individual basis to provide clear feed back and
strengthen employment skills.

Job Search Activities are also provided to all enrolled youth. All
enrolled youth are mandated to attend a Job Search training that
covers how to search for employment, where to look for
employment, what on-line sites are useful, and how to use the job
board located in the office. Each CC will work with enrolled youth
one on one to provide direct help with job searching, setting up work
e-mail for online sites, resume building and more.

The Job Developers will utilize established partnerships within the
community along with recruitment of new partners to provide sites for
the youth to complete work experiences and gain employment. Job
Developers will utilize the Job Fairs that are held at least quarterly as
a recruitment tool for new partnerships and opportunities. NyECC
Staff association with Nye County Economic Development
Association will allow for emerging opportunities to be identified for
youth.
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Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team.

We are projecting a 25to 1 participant to direct staff ratio.

For NyE Communities Coalition, our CC fulfill all needed roles to run
the WIOA program. A CC will case manage, and act as a career
coach. Participants will be evenly split between Monique Barnes and
the new CC we hire on. Tammi Odegard and Kaylee Harker will
focus on job developing within NyE and Esmeralda County.

Monigue Barnes - Career Coach

New Person - Career Coach

Kaylee Harker - Program Manager and Job Developer
Tammi Odegard - Job Developer

NyE Communities Coalition Job Developers will have all enrolled
youth participate in Work Keys setting higher standards for
employability. This allows employers to feel confident that they will
receive workforce ready individuals. Doing this will also build a
stronger relationship with partner businesses in our community
making it more likely that they will use NyE Communities Coalition as
their main resource for finding employees. Job Developers will
receive information about potential partnerships from BEST and
connect with those local entities. BEST Team members will be
invited to attend NyECC Job Fairs.

Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies
will be provided to WC by September 30, 2016.

NyECC is committed to continue providing high quality services to
individuals in Nye and Esmeralda counties. The quality and integrity
of the program will continue to be monitored closely by the
Workforce Director and staff assigned to Quality Assurance.
Implementation of the use of the Workforce Connections NJCOS
Data Entry and File Review Monitoring Tool by the Workforce
Director and staff assigned to Quality to Assurance. Implementation
of the tool was made in PY15 and will continue. A log of files that
have spot checked has been developed. These quality assurance
measures will continue to be used and further developed in order to
ensure regulatory compliance and integrity of program components.
Staff will attend any relevant skill-building or informational training
that is offered that is aligned with NyECC's budgetary and
programmatic constraints. NyECC will ensure that all print and other
media includes co-branding that identifies workforceConnections
and WIOA as the funder for the programs and activities of Youth
WERKS.
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Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

NyE Communities Coalition Youth staff are diverse and while small,
has the ability to serve a wide range of clients. The Program
Manager has been working with the WIOA program for 6 years and
continues to attend trainings and expand educational knowledge of
the program. She is currently finishing her last year of college with a
Bachelors in Social Work.

The CC has been working in the WIOA program for 3 years. She
brings a strong knowledgeable background in available social
services in the Rural areas and has experience working with at-risk
populations.

Staff working on the YouthWERKS program include a diverse ethnic,
racial and gender mix. Staff members are able to provide translation
for American Sign Language and can access on site translation for
Spanish speakers. Several YouthWERKS staff have personal
experience in being a recipient or participant in workforce
programming gaining expertise by experience. All staff participate in
training opportunities through NyE Communities Coalition including
Leadership development, Youth Mental Health First Aide, Drug
Identification, Teamwork, Confidentiality, and Ethics.

System Partnerships and
Programs

Describe your plan to integrate at
least one required WIOA Core
Partner and additional System
Partners/Programs.

NyE Communities Coalition offers strong connections to the
business, service, non-profit and governmental organizations in Nye
and Esmeralda counties. Partners that reside within the Career
Connections facility include AARP, Section 8, DETR, US Vets, Sierra
Nevada JobCorps, VITA, Nye County Health & Human Services and
Vocational Rehabilitation. We partner closely with the Nye County
School District and have an agreement with Nevada Division of
Welfare. NyECC serves as the training component and work
experience site for SNAP Employment and Training recipients.

All clients who are eligible for or are in need of the services of the
on-site partners will be referred to their services and vice versa.

XXX See next section:

* Median Earnings will be tracked by CC utilizing web based tool
and through client provision of pay stub and through employer
verification and documentation by CC.

* Credential Rate will be monitored and tracked once it is fully
defined and systems of tracking is determined.

* Measurable Skills Gains may be determined by Work Keys
progression as established by workforceConnection.
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Performance Management:
Describe your specific plan to
manage and obtain successful
performance outcomes,
including program services and
design features, specific
partnerships that will facilitate
outcomes and internal
mechanisms to measure
incremental benchmarks. Please
also complete the table included
in this section to communicate
your plans by Quarter.

NyECC is committed to providing quality services which in turn will result in
successful performance outcomes. In order to achieve high performance
outcomes, we will conduct more intensive case management and
assessments with the clients. We anticipate that the use of the WorkKeys
assessment for clients which will help us to better gauge the level and
abilities of the clients prior to them entering training to achieve more positive
outcomes. By serving a fewer number of clients in PY16 than we have in
the past, more attention will be given to the individuals to provide support to
help them attain their goals and measures. Job Developers will form
relationships with many varied employers that will allow for training
opportunities and work experiences.

Incremental benchmarks will be reviewed by the staff quarterly to ensure
that the numbers we intend to serve are being reached. Additional outreach
with our partners, via social media and at the weekly workshops will be
conducted if we find that we are unable to meet the benchmarks that we
have set. Because we are in a rural area with limited trainers on the ETPL,
staff will continue to locate potential trainers in the area to create career
tracks for local clients. Clients will be encouraged to enter into a career field
that will provide a livable wage and that allows them to grow and attain
self-sufficiency.

NyECC will manage and accomplish the following youth measures:

* Placement in Employment / Training / Education - by tracking youth
employment through web-based tool; youth in training that extends past exit
(not ETPL) as measured by enrollment documents; and youth in post
secondary education as measured by proof of enroliment.

* Retention of the above as measured by client verification with CC and / or
enrolliment documents. XXXXXXX see bottom of system partnerships for
rest of info - layout locked.

15
PY15 Carry In/Transfer Participants:

Quarter 1 2 3 4
New

Enrollments 15 15 10 10
Exiters
combined
total
including
both carry in
and new
enroliments.)

Contact Person & Information:

Include the name, title, address,
phone number and email of the
person who will be the main
point of contact for this
program.

Kaylee Harker, Program Manager
NyE Communities Coalition

1020 East Wilson Road

Pahrump NV 89048

7757279770
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WIOA Youth Programs
Scope of Work
Program Year 2016

Program Name:

Youth One-Stop Affilliate east

Location:

5390E. Flamingo

Funding Stream(s):

WIOA Youth

Amount Awarded:

$800,000

Target Population(s):

Out of school youth ages 16-24

Youth Service Delivery

Outreach and
Communications:

Describe how you will recruit
and engage participants. You
must include your targeted
number to serve and milestone
for enrollment in your program
design (number to enroll and by
when, per milestone). You must
also include details about
partnerships that you have that
will result in referrals to your
program (include details about
how referrals will happen and
how many you expect from each
partner. Describe detailed effort
to include and engage special
populations (Veterans, disabled
workers, offenders, etc.).

We are projecting to enroll 130 youth participants in our PY16 Youth
WIOA program.

We will recruit our youth by using flyer distribution, radio ads on
power 88.1 Community Report, attending public events, walk-ins,
weekly meet and greets, Facebook, and youth conducting radio and
TV interviews. We plan to enroll a minimum of 13 youth a month for
10 months. This would give us a milestone of 48 youth by the end of
each quarter.

Currently we established partnerships with over 36 agencies. Some
of the partnerships include Department of Welfare and Supportive
Services, Family Services, Department of Juvenile Justice Services,
Youth Probation and Parole, Bully Buster 702, TheHelpMe
Foundation, Olive Crest, HerShe, Clark County Library District,
Easter Seals, Vocational Rehabilitation, Department of Training and
Rehabilitation, and The Center. Each of these partnerships provide
for referrals into our WIOA program. We often visit each agency and
attend one of their staff meetings or they attend our partners meeting
to gain information on eligibility and our referral process. We have
interest forms and also conduct open weekly "Meet and Greets",
which is our orientation. We expect each of our partnerships to
generate 10-15 referrals per year.

The special populations for youth are youth with disabilities, youth
involved in the juvenile justice system, and current or former foster
youth. SNRHA engages these special populations by ensuring
enrollment and outreach are conducted through our community
partnerships. We also find creative ways for youth to attend who face
physical barriers such as Skyping and Video Chatting. Easter Seals
and Vocational Rehabilitation community partnerships will allow for
referral of youth with disabilities. They provide assistive technology
to remove barriers that will enable individuals with disabilities to go to
training and become employed. SNRHA also has a partnership with
Youth Probation and Parole to screen referral who are youth
offenders. We work directly with their agent to assist the youth in
meeting court mandated requirements through our community
partnerships. Our partnership with HerShe, Olive Crest and Family
Services allows for recruitment and engagement of current and
former foster youth.

SNRHA delivers services to eligible participants and provides
wrap-around services through our established community partners.
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Educational Services:

Tutoring, study skills
training, instruction
and evidence-based
dropout prevention and
recovery strategies.
Alternative secondary
school services, or
dropout recovery
services.

Activities that help
youth prepare for and
transition to post-
secondary education
and training.

Identify which educational services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

SNRHA will continue to offer tutoring services to our youth through
our Nevada Student Care. We have significant increase in reading,
math and science scores. Our youth are more confident and raising
their proficiency scores based on case notes provided by the vendor.
We have also seen lit/num increases.

We also use drop out recovery strategies to support of at-risk
students. Through our partnership with Clark County School District
youth are able to re-engage in alternative secondary school services
in an educational settings that allow them to participate in credit
recovery; earning a high school diploma; or transitioning to
post-secondary education. As an agency we offer social and
emotional support, and have established community partnerships
with college such as CSN and UNLV TRIO that provide career
readiness, assistance with college applications and applicable fees,
FAFSA assistance, testing, and mentoring services that provide
motivation, support, and prepare students from disadvantaged
backgrounds for college.

We also offer other activities to assist with the transition to
post-secondary education and training such as collaborating with
postsecondary institutions, and employers to help youth transitions
to college and the workforce. As an example we work with our youth
to teach them self-advocacy and self-determination. We also hold
our youth accountable for taking the lead on deciding and
participating in creating their own career path.

The flow and expectations begin when they enroll into the program.
They are placed in leadership positions and have opportunity to
display the skills they have learned. For example, SNRHA has
allowed youth to facilitate classes, create classes, have input on
topics of discussion, give tours of the One-Stop, plan and schedule
group tours of colleges and STEM activities, and attend partners
meetings. All of these activities assist and prepare youth to transition
into post-secondary and training as future leaders of tomorrow. The
culture we have established allows youth to use SNRHA as their
testing grounds to meet and form relationships with staff, other
youth, community partners, and workshop presenters. When youth
are referred outside of SNRHA we have a resource directory that
allows caseworkers to call direct contacts and schedule youth for
appointments or have community partners come to the One-Stop
and provide the service.

Program participants will be able to meet with the job developer who
will assist participants in finding employment concurrent with their
career path, experience, and skills. The Job Developer will also
identify/create job opportunities for participants and match qualified
participants with these employment opportunities. He/She will be
responsible for developing relationships with employers, successfully
placing participants into the jobs and providing on going retention.
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Occupational Services:

Occupational Skills
Training

Education Offered
concurrently with and
in the same context as
workforce preparation
activities and training
for a specific occupation
or occupational cluster.
Entrepreneurial Skills
Training

Services that provide
labor market and
employment
information about in-
demand industry
sectors or occupations
available in the local
area.

We are projecting to provide training to 50
16 program.

youth enrolled in our PY

Identify which occupational services will be offered in your program
design and how they will be delivered. Describe the flow or approval
process for youth receiving these services.

SNRHA utilizes the ETPL to provide training in all industry sectors as
allowed by WIOA. Patrticipants assist in developing their ISS to
determine if Occupational Skills training is required to become
employed in a certain industry.

We offered workshops concurrently as workforce preparation
activities and training for a specific occupation such as: critical
thinking; social skills; communication; leadership; teamwork;
workplace basics; employer expectations; and problem solving.

To begin the approval process youth are given assessments to
determine if they have interest and the basic skill sets required by
the designated industry. In addition, if youth have not obtained their
high school diploma they are required to obtain their Hi-set or High
School equivalence prior to starting training. To assist youth in
preparation for Occupational Skills training it is mandatory that youth
participate in at least 2 workshops, leadership, and a STEM related
activity prior to approval. Once all requirements are met caseworkers
may submit the required ITA and Training acknowledgment for
approval by the program manager.

Entrepreneurial Skills Training is offered through various established
partnerships. We utilize business owners from the community to
conduct workshops on starting and owning your own business.
Some of the employer partners in the founder and creator of Atari
and Chuck E Cheese, Las Vegas Black Book, 100 Black Men, and
Bully Buster 702. Youth are encouraged to pursue training such as
accounting and bookkeeping, and Office Specialist to give them a
basic understanding of office procedures. Business owners also
allow for unpaid job shadowing to expose youth to the process of
and skills required to be successful at owning a business

SNRHA offers information on: labor market information; industry
sector; and local occupations as a core service. We provide this
information to allow participants to: make informed plans and
choices; and decisions for a variety of purposes; career planning and
preparation; education and training decisions; effective job search
strategies; information on in demand fields; skills/task needed to
perform jobs; educational requirements; and current wage
information.
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Work-based Learning Services | We are projecting the following number of youth enrolled in our PY 16

(30% expenditure requirement program to participant in the following:
for PY 16): 55 WEXs 15 OJTs 10 internships
e Paid or unpaid Work 10 _Job Shadowing O ____Pre-Apprenticeships
Experiences
e On-the-Job Training Identify which work-based learning services will be offered in your
e Internships and Job program design and how they will be delivered. Please identify all

Shadowing partnerships and the role they play in delivering these services. Describe
e Pre-Apprenticeship the participant flow for youth receiving these services.

programs To meet the 30% work-based learning requirement SNRHA offers
paid and unpaid Work Experience to our youth. We deliver this
service by assessing youths past work experience, education, and
barriers to employments. Once it is identified on the ISS youth are
required to attend workshops and leadership classes every Friday.
This gives staff an opportunity to engage and develop relationships
with the participant while identifying and discussing barriers
presented through observation. SNRHA offers youth $8.25/ hr up to
32 hrs a week for a 10 week period to obtain real life work
experience.

Participants enrolled in alternative post-secondary may be placed on
WEX for 20 hours a week until completion of their diploma. If a
participant is unsure of their career path they maybe placed on
unpaid work experience for up to a week.

SNRHA offer On-the Job training for employers who are willing to
hire participants who are less than qualified. Employers are required
to develop training plans that show a clear strategy to train the
participant.

SNRHA offers Internships and job shadowing to participants to
determine if they have an interest in a particular career and to create
a network of contacts. These opportunities maybe paid or unpaid.
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Youth Development Services: Identify which youth development services will be offered in your

e Leadership program design and how they will be delivered. Please identify all
Development partnerships and the role they play in delivering these services. Describe

e Supportive Services the participant flow for youth receiving these services.

e Adult Mentoring Leadership Development services- are offered to SNRHA program

e Comprehensive participants. It is mandatory that youth who are not working or
Guidance and attending school attend every Friday morning from 9-12 pm.
Counseling Leadership covers such topics as social responsibility, making

e Financial Literacy positive choices, setting goals, peer pressure, discrimination and

overcoming biases, self-esteem, teamwork, conflict resolution, and
other topics related to the development of leadership.

Supportive Services is offered to remove barriers that are
reasonable, necessary, and allowable under WIOA. Examples of
supportive services offered are transportation, work cards,
background checks and fingerprinting, college application fees,
alternative education fees, uniforms, childcare, and tutoring services.

Adult Mentoring is offered both long-term (12 months or longer) and
short-term (less than 12 months). Mentoring is necessary to provide
guidance and support to participants. Mentoring can be educational,
employment related, or in general to assist with social issues.
SNRHA has partnered with TheHelpMe Foundation, 100 Black Men,
CSN to provide mentoring services to young men and women.
Comprehensive guidance and counseling is offered to participants
and includes mental health and drug and alcohol counseling. Olive
Crest is as community partner and is offering services based on
participant need and services.

Financial literacy is offered to participants to encourage responsible
financial decision. Topics may include: opening a checking or
savings account; checking your credit score; renting vs home
ownership; tax preparations; and budgeting. SNRHA has partnered
with Legal Aid, Wells Fargo, and our own trained staff from various
departments to provide workshops for the program.

Participants are encouraged to participate in all workshops. They
may sign up directly or through their career coach. Participants also
receive incentives for participation up to $200.
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Employment Services:
e Career Exploration
Activities
e Job Readiness Activities
e Job Search Activities

Identify which employment services will be offered in your program
design and how they will be delivered. Please identify all partnerships
and the role they play in delivering these services. Describe the
participant flow for youth receiving these services.

Career exploration is offered to program participants. It allows
program participant to create career pathways based on industry,
experience, interest, and abilities. Samples of career exploration
includes research, job shadowing, unpaid internships, WEX,
mentoring, workshops by community employers, and networking.
SNRHA has partnered with over 25 employers to offer career
exploration activities.

Job readiness activities are offered weekly through various
workshops. The facilitators range from community partners,
employer partners, to staff lead workshops. The topics can include:
workplace basics, employer expectation, communication, resume
development, addressing cultural and racial biases, teamwork,
conflict resolution, hygiene, and other soft skills. These workshops
are eligible for incentives.

Job search activities are offered through the program. They can be
staff assisted or a participant can search independently. SNRHA
provides job leads, employment fair information, application
assistance, hiring events, and labor market information. This
information is provided by on-site employers, postings on the bulletin
board, Facebook, and via email to participants.
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Program Management

Staffing Structure:

Insert staffing ratio commitment
in space provided. Describe role
and expectations of each
program staff member,
particularly Career Coaches &
Job Developers. Describe how
you will ensure Job Developers
are interfacing with WC’s
Business Engagement Specialist
Team.

We are projecting a55to 1 participant to direct staff ratio.

Resident Program Coordinator is responsible for overall staff
management, program oversight including performance, tracking,
and fiscal management with contractors and SNRHA fiscal staff.
Supportive Service Coordinator will have over-sight over program
level services and respond to the needs of the Career Coaches and
the Resident Program Coordinator. The Supportive Service
Coordinator will also provide quality control for participant files.

The Job Developer engages with potential employers to secure
internships, job shadow opportunities, apprenticeships, work
experiences, and unsubsidized job placements for program
participants while also explaining benefits and employment support
services provided to employers. Regularly interface with WC's
Business Engagement Specialist Team (BEST) for job placement
with BEST employers, participate in BEST job fairs and
pre-screening and other recruitment activities.

Career Coaches will serve as point of entry for participants into
WIOA and provide case management to range from eligibility
determination to follow-up services. Locating resources and sources
of career information; ldentifying training and employment
opportunities; and Recognizing any needs for additional services.
Office Assistant Il is responsible for providing administrative support
to the RPC and SSC as well any WIOA assignments given by the
Director of Support

Quality Control:

Describe how your program will
be managed and what steps will
be taken to control the quality
and integrity of program
components (regulatory
compliance, quality of service
delivery, One-Stop Delivery
system co-branding, etc.).
Describe your professional
development plans for program
staff.

Standard Operating Procedures and WC mandated policies
will be provided to WC by September 30, 2016.

The Youth One-Stop Affiliate Site program operations is managed by
the Resident Program Coordinator. Quality control of files and data
entry is monitored weekly by the Supportive Service Coordinator and
the Resident Program Coordinator ensuring quality and integrity of
all program components.

Quiality of service is monitored by daily interactions between staff
and participants. To ensure quality of service surveys are available
through out the One-Stop and can be submitted anonymously to the
Resident Program Coordinator.

The One-Stop Delivery system is co-branded by signs through out
the building and in front of the building. It is also on all promotional
activities including Facebook.

All WIOA staff will receive no less than thirty (30) hours a year of
training. All training will be logged and tracked. In addition, we send
our staff to NAJA, NAWP and other national conventions that focus
on WIOA. Locally, we send staff to Mainstream Programs Basic
Training (MPBT). WIOA staffs are also encouraged to attend The
Nevada Partnership for Training that offers a variety of training
opportunities for professionals who work with children, youth and
families. In addition, staff will be participating in webinars that offer
trainings relevant to WIOA.
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Subject Matter Experts
Describe how you will ensure
content-expert services are
provided to special populations
(e.g., Veterans, Youth & Adult
with Disabilities, Re-Entry Youth
& Adult, & Foster Youth).
Describe the expected
educational and/or experiential
backgrounds of staff providing
subject matter expertise.

Veterans; SNRHA has a partnership with Las Vegas Urban League
(LVUL). LVUL workshops, and wrap around services to Veterans
and their family. Veterans will receive priority of service.

Individuals with Disabilities — Subject matter expertise for individuals
with disabilities population will be provided by Easter Seals. Easter
Seals is currently a WIOA service provider. Upon being granted RFP
Easter Seals will complete an MOU as a contracted seated partner,
which will place one of their WIOA case managers in the One-Stop
to provide new services or continue services to existing participants.

Re-Entry — Subject matter expertise for re-entry population will be
provided by the Las Vegas Urban League (LVUL). An MOU will be
established with Urban League Re-Entry program to allow a staff to
be seated at SNRHA. The staff person from LVUL will provide
referrals, present workshops, and provide counseling.

Foster Youth - Subject matter expertise for foster youth will be
provided by Olive Crest. Olive Crest is currently a WIOA service
provider. Olive Crest will be a contracted provider. They will have
one WIOA case manager assigned to the One-Stop to assist with
enrollment, assessments, supportive services, and follow-up of
foster youth. SNRHA is assuming all fiscal and programmatic over
sight

System Partnerships and
Programs

Describe your plan to integrate at
least one required WIOA Core
Partner and additional System
Partners/Programs.

Veterans Affairs- SNRHA has an MOU with Veterans Affairs to
provide for referrals and administer the VASH vouchers.

Nevada Department of Corrections- SNRHA has a Letter of support
from Nevada Department of Corrections to allow for referrals of
individuals needing WIOA services.

Department of Juvenile Justice- SNRHA has a Letter of partnership
with the Department of Juvenile Justice to receive referrals from
Youth Probation and Parole for youth offenders into the WIOA
program

Vocational Rehabilitation- SNRHA, in partnership with Easter Seals
Nevada, has a letter of support from Vocational Rehabilitation.

Department of Family Services- SNRHA has a working relationship
with the Department of Family Services to provide services to at-risk
youth into the WIOA program. We attend staff meeting to provide
information about the program and designated orientation dates.

Health and Human Services- SNRHA has an MOU with Health and
Human Services DWSS to allow for referrals and workshops to be
offered through the One-Stop
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Performance Management: We have developed methods and best practices to manage
Describe your specific plan to performance as a participant progresses through the program from
manage and obtain successful enroliment, training, employment placement, and retention.
performance outcomes, Performance tracking begins with conducting a comprehensive
including program servicesand | assessment of the individual's needs and skills. SNRHA offers
design features, specific workplace skills classes to prepare participants to re-enter the
partnerships that will facilitate  |\orkforce. In addition, we build relationships with our participants to
outcomes and internal engage them in the program giving them primary responsibility for
mechanisms to measure their success. Staff utilizes spreadsheets and OSOS to note

incremental benchmarks. Please | progression. Career Coaches are seasoned and have working

also complete the table included | rejationships with training providers and obtain feedback/updates on
in this section to communicate | attendance and progress. This method allows Career Coaches to
your plans by Quarter. provide supportive services or intervention as needed. As a
participant gains employment, monthly contact is made to ascertain if
supportive services are needed or to discuss any situations that the
participant maybe facing at work. Required performance goals will be
documented in tracking sheets, OSOS and additionally on the
IEP/ISS. To ensure this process is followed, Career Coaches
generate monthly reports to their immediate supervisor. SNRHA has
partnerships with over 32 community organizations to make and
receive referrals to provide wrap-around services and to facilitate
positive outcomes. SNRHA plans to manage and accomplish the new
WIOA performance measures by the hiring of the job developer to
facilitate relationships with employers and the BEST team. SNRHA
also manages performance by setting monthly and quarterly goals
that are reviewed to ensure that our internal systems (processes,
forms, teams, etc.) are working together to allow us to meet
performance measures and make improvements when necessary.

80
PY15 Carry In/Transfer Participants:

Quarter 1 2 3 4
New

Enrollments 34 32 34 30
Exiters

(Est. 20 20 20 20
combined
total
including
both carry in
and new
enroliments.)

Contact Person & Information:
Include the name, title, address, . .
phorl:e number and Iemail ofthe | Resident Program Coordinator
person who will be the main 702-477-3186

point of contact for this bfahy@snvrha.org

program.

Bonita Fahy
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Agenda item 10. DISCUSSION AND POSSIBLE ACTION:

Accept Programs Committee’s recommendation to award and execute
a no-cost extension to Olive Crest to ensure the continuation of WIOA Youth services to
Foster Care Youth. The contract extension shall be from July 1, 2016 through February 28,
2017.
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Agenda item 11. DISCUSSION AND POSSIBLE ACTION:

Accept Programs Committee’s recommendation to designate Goodwill
Industries of Southern Nevada and Dress for Success as primary Clothing Service
Providers. Workforce Connections’ programs and service providers will refer WIOA
eligible Adult, Dislocated Worker, Youth, and YouthBuild participants for job interview
clothing and employment related clothing for business, construction, healthcare and
hospitality/gaming occupations. The designated period will be July 1, 2016 through June
30, 2017 with an option to renew annually for an additional three years based on
performance and available funding.
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Total Number Proposal
of Points
. Goodwill Dress for Success
) . ) 3 Available
Scoring Criteria (Maximum Points) #1 #2 #3 #1 #2 #3
A. Types of New or Gently Used Clothing (55 points maximum)
1. Professional/Business Work-Related Clothing (Interview Suits and
Business Casual)
Men’s Regular and/or Women’s Misses Sizes Clothing 10 10 10 10 5 10 10
Men’s Big & Tall and/or Women'’s Plus Sizes Clothing 10 10 10 10 5 10 10
Shoe-Related Clothing such as dress shoes 5 3 5 5 3 5 5
2. Specialty Work-Related (Construction/Industrial, Healthcare/Scrubs, Food
Service, Gaming/Hospitality, and/or Security Guard/Tactical)
Men’s Regular and/or Women’s Misses Clothing 10 4 10 10 3 10 10
Men’s Big & Tall and/or Women'’s Plus Sizes Clothing 10 4 10 10 3 10 10
Shoe-Related Clothing such as safety, steel toe, or slip resistant 5 0 5 0 2 5 5
3. School-Related (Jeans, Khakis, Polo Shirts, and/or Athletic Shoes)
School Uniforms, Casual, and Athletic Shoes 5 5 5 5 0 0 0
Type of Clothing Total 55 36 55 50 21 50 50
B. Clothing Services (25 points maximum)
1. One-on-one assistance with clothing selection 15 15 15 15 15 15 15
2. Grooming Services 5 0 5 0 1 5 5
3. Workshops 5 5 5 5 5 5 5
Clothing Services Total 25 20 25 20 21 25 25
C. Discounts and Payment Options (20 points maximum)
1. If retail organization, discount percent for non-clearance items —
maximum points based on highest discount percent available for all
transactions (one score only)
Discount 0%
Discount 1% to 4.99%
Discount 5% to 9.99%
Discount 10% or more 10 10 10 10 0 0 0
2. Payment Options — points received for each payment option available for
all transactions
Monthly Invoices to Service Providers 5 5 5 5 5 5 5
Gift Cards (no quantity discount) 0 0 0 0 0 0 0
Gift Cards Purchased in advance with Discount 5 5 5 5 0 0 0
Discounts and Payments Options Total 20 20 20 20 5 5 5
OVERALL TOTAL POINTS 100 76 100 90 47 80 80
AVERAGE SCORING 88.67 69.00
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Agenda item 12.

INFORMATION:

ADW Training by Industry Sector Report for the period July 1, 2015
through March 31, 2016
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Adult and Dislocated WorkersTrained by Industry Sector
July 1, 2015 through March 31, 2016

Total Training Spend by Sector - $2,028,054

Tourism, Gaming & Ent., $414,110 Cross Sector,

Manufacturing, $7,258

Mining & Materials, $0

Logistics & Operations, $650,073

$141,433 Aerospace & Defense , $0

Agriculture, $3,290
Clean Energy, $73,986
Health & Medical Services, $556,818

Information Technology,
$181,086

Top 5 Trainings by Dollars Spent

Heavy and Tractor-Trailer Truck Drivers $434,119
Cooks, Restaurant $257,620
Dental Assistants $110,695
Heating, Air Conditioning, and Refrigeration Mechanics and 1 $86.669
Installers i ’
Nursing Assistants $80,593
$0 $200,000 $400,000 $600,000
Number of Trainings by Sector - 962
Crossl S o Aerospace & Defense, 0
Tourism, Gaming & Ent., 290 Agriculture, 1
Clean Energy, 36
Manufacturing, 5 Health & Medical Services, 242
Mining & Materials, 0
Information Technology, 75
Logistics & Operations, 232
Top S Trainings by Participant Count
Heavy and Tractor-Trailer Truck Drivers 145
Cooks, Restaurant 117
Phlebotomists 46
Customer Service Representatives 45
Nursing Assistants 44
0 20 40 60 80 100 120 140 160
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Agenda item 13.

INFORMATION:

USA Today article on Apprenticeships ~ Louis Loupias
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Apprenticeships: "College without the debt"

Paul Davidson, USA TODAY 11:47 a.m. EDT March 23, 2016

PHILADELPHIA — A couple of years ago, Kevin Joyner’s life was a maelstrom of poor grac
and a troubled home environment in a distressed neighborhood.

Today, the 20-year-old is back in school as a computer support apprentice, and his days are
different sort — setting up laptops for students and teachers, replacing faulty hardware anc

projectors.
(Photo: Doug Kapustin, for USA Even more impressive is that the high school graduate is near the top of his cohort of paid &
TODAY) track to earn a starting salary of $35,000 to $50,000 as a computer technician when he con
in two years.

“I don’t learn from books,” says lanky, soft-spoken Joyner, who sports ear piercings and tattooed arms. “l have to see it. | like learning
same time.”

Joyner and the Philadelphia school district program that employs him are part of a revival of sorts for apprenticeships, which were pre
such as construction and manufacturing before a drop-off that began in the 1980s was amplified by the 2007 to 2009 recession. Blam
automation, the offshoring of U.S. manufacturing jobs and the decline of unions, which spearheaded many apprenticeships.

But the economic recovery has at least partly replenished training budgets, and a much-lamented “skills gap” has employers strugglin
workers and willing to try new strategies, or revert to time-tested ones, to find them. Apprenticeships are blossoming again in manufac

care, even white-collar bastions such as insurance.

“We want to diversify," Labor Secretary Thomas Perez said in an interview. "Apprenticeships have applicability to every sector of the €

can be appealing alternatives to four-year colleges that typically leave graduates with a mountain of debt and, in many cases, no clea
says.

"| call it the other college, except without the debt," Perez says.

USA TODAY

More employers spend to raise workers' skills

(http://www.usatoday.com/story/money/business/2014/03/09/employers-train-
workers-with-skills-qap/6168165/)

The number of apprentices registered by Labor or states rose by 27,000 to nearly 450,000 in the fiscal year ending last September, ai
100,000 since bottoming out in 2011, according to the Labor Department. Estimates show a similar number of unregistered apprentice
country.

In September, the Labor Department awarded $175 million to 46 colleges, non-profits and others to train and hire 34,000 apprentices
years, helping meet the Obama Administration’s goal of doubling the number of apprenticeships between 2014 and 2019. Another $9

allocated to states and non-profits to market the programs locally.
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Apprentices typically receive a blend of classroom instruction, often at a community college or trade school, and on-the-job training frc
is usually covered by the employer or a grant. Apprentices can earn as much as $15 an hour or more and in many cases are guarante
average $50,000 starting salary. Proponents say the programs, which are common among European high school students, can serve
middle-class jobs, supplanting many of those erased by offshoring or the recession.

“We know this is the best way to learn a specific skill,” says Anthony Carnevale, director of the Georgetown Center for Education and

The Philadelphia school district program that employs Joyner, called the Urban Technology Project, began in 2005 as an expansion o
computer club at a school with a 40% dropout rate.

“We're targeting disconnected youth,” says Edison Freire, who co-founded and leads the program, which mostly serves minorities fror
upbringings. “We’'re trying to create opportunities” for 18-to-24-year-olds besides retail and fast food jobs.

High school graduates complete a one-year pre-apprenticeship in computer support at Philadelphia schools, receiving a $12,100 stips
subsidy for college classes. They move on to a two-year apprenticeship in the schools or, in some cases with a local employer, that pi
year. The program — funded by the school district, city agencies and non-profits — also helps participants earn computer certification
53 graduates have been hired by the school district or local employers.

In an era of skimpy education funding, the schools also benefit. This year, 41 apprentices and pre-apprentices are helping just eight p
technicians serve more than 200 schools, shaving computer repair intervals from weeks to a couple of days, says Melanie Harris, the
Information officer.

USA TODAY

More high schools teach manufacturing skills

(http://www.usatoday.com/story/money/business/2014/11/12/high-schools-teach-
manufacturing-skills/17805483/)

The city of Philadelphia plans to use part of its $2.9 million grant from Labor to expand the apprenticeships to include software develo
and cybersecurity, addressing the region's shortage of technology workers. In the fourth quarter, local employers struggled to fill 10,4(
according to city workforce agency Philadelphia Works, which helps finance the program.

Joyner officially is a pre-apprentice who's still learning the ropes, but he performs much the same work as an apprentice at the Scienc

beside apprentice Stephen Jones, setting up a laptop for a student and delicately reinstalling the motherboard and hard drive of a nev
computer.

“He was like a sponge,” says Marcie Hull, Joyner’s mentor and a technology teacher. “Anything | threw at him, he could do it.”

Joyner learned how to tinker with computers by watching online videos. He eventually wants to work in cybersecurity, adding, “I feel il
that’s only going to be growing.”

Mentors sometimes gently prod apprentices as they go through their paces. As Emma Ortiz, 26, copied files onto a new computer for

employee, Marie Levine, a technical support engineer, said, "Did you do all his files ... and his printers?”

Ortiz, who moved to Philadelphia from Puerto Rico to earn a computer science degree, spent a year in college but couldn’t find a job 1

or $28,000 student debt until she began the apprenticeship program. “l was about to go back to Puerto Rico,” she says.

Philadelphia-based Springboard Media, which sells and repairs Apple products, has hired four of the school district's apprentices. “Tt
program don't have the same sense of entitlement I've seen” from college graduates who expect higher salaries, Springboard Preside
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m

says. “They’re more, ‘| want to work hard and learn — point me in the right direction.

Most U.S. apprenticeships aren't as rigorous as European programs, which emphasize precise learning modules, even in the workpla
Carnevale says. In the U.S., "It's more casual, more experiential — apprenticeship lite," he says, comparing many to internships. Yet |
they still bridge gaps that have many community colleges turning out graduates who don’t have the skills to meet local employers’ ne¢

USA TODAY

Teaching for the Future: Closing jobs skills gap

(http://www.usatoday.com/story/news/nation/2012/10/08/teaching-for-future-
job-skills/1619783/)

In Lebanon, N.H., for example, a 15-month-long apprenticeship program at the Dartmouth-Hitchcock health system custom trains pha

medical assistants and medical coders for its workplace.

“We take them right to our classes and teach them our processes,” instilling “a sense of engagement to our mission,” says Sarah Curi
system’s director of workforce development. “They know the people, the machines.” Newly hired medical workers from other hospital
“the same level of competence.”

Dartmouth-Hitchcock began the program in 2014 because of a perennial struggle to hire coders — who translate medical procedures
insurance — in a rural area with a shrinking population but a growing clientele of older residents. “We see this as way to build a susta
Currier says.

The 15-month-long apprenticeship includes three months of classroom instruction, has turned out about 100 employees and pays $1¢
some of which is funded by a Labor grant. Many participants were previously unemployed or underemployed.

Apprentices are even making their way into buttoned-down fields such as insurance. In January, Swiss commercial insurance firm Zui
grantee, began what it says is a first- of-its- kind program to place 25 people a year into two-year apprenticeships in claims adjustmer
through 2020, following the model it uses in Switzerland. Apprentices split their weeks into working at Zurich’'s Schaumburg, lll., headt
insurance and other classes toward an Associates degree at Harper College.

different talent pool” and train apprentices “in the Zurich way of doing business.”

Dane Lyons, 37, who was logging 55-hour weeks as a car salesman, signed up for the program to spend more time with his two youn
a more consistent income stream. He earns $30,000 as an apprentice and will start at $40,000 when he graduates.

“I'm getting an education, Zurich is paying for that, and I’'m getting experience working,” he says. “It's an incredible deal.”
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Apprentice Stephen Jones, right, and pre-apprentice Kevin Joyner work at the Science Leadership Academy in the center city of Philadelphia and
laptops, software and smartboard issues. (Photo: Doug Kapustin, Special for USA TODAY)

Apprentice Stephen Jones (top) and pre-apprentices Kevin Joyner and Melissa Simpson work at the Science Leadership Academy in the center cit
are learning to fix fixes laptops, software and smart board issues. (Photo: Doug Kapustin, for USA TODAY)

Read or Share this story: http://usat.ly/1IMILgXq
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Agenda item 14. DISCUSSION AND POSSIBLE ACTION:

Review, accept and approve reports ~ Jim Kostecki,
Chief Financial Officer

a. PY2015 WIOA Formula Budget July 1, 2015 through June 30, 2016
b. PY2016 WIOA Formula Budget July 1, 2016 through June 30, 2017

c. Budget vs. Actual Finance Report (Workforce Connections’ Operations) for
the period July 1, 2015 through June 30, 2016 (Formula WIOA)

d. Awards & Expenditures Report — Monthly Update (Status of Service
Providers)

e. WIOA Expenditure Tracking Report — YTD PY 15 Actuals vs. Expected
Expenditures — Adult, Dislocated Worker and Youth

f. Workforce Connections’ Professional Services Contracts (Please note: any
pending contract presented for approval may be reviewed and examined in its
entirety by any member of this Consortium upon request).

1. Allied Barton Security Services — This is the fifth amendment to the
original contract which provides security services at Workforce
Connection’s main office and One-Stop Career Center as well as
driver support for the Mobile One-Stop deployment. This amendment
represents the annual renewal of the contract and increases the
maximum amount by $170,000.00.

i1. John Chamberlin — This is the second amendment to the original
contract which provides WIOA technical assistance and strategic
Board development. This amendment represents the annual renewal
of the contract and increases the maximum amount by $20,000.00.

iil. Integrity Imaging Solutions — This is the second amendment to the
original contract which provides document scanning services for
Workforce Connections and all of its partners. This is a no cost
extension request with a date modification for an additional year.

iv. Joy Huntsman — This is the fourth amendment to the original contract
which provides counseling services funded under the AARP Back to
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Work 50+ grant. This amendment represents the annual renewal of the
contract and increases the maximum amount by $32,000.00.

v. Taka Kajiyama — This is the sixth amendment to the original contract
which provides ongoing support for the State’s automated Eligible
Training Partner List (ETPL). This amendment represents the annual
renewal of the contract and increases the maximum amount by
$50,000.00.

vi. Parker, Nelson & Associates — This i1s the first amendment to the
original contract which provides legal services to the Board on an as
needed basis. This amendment represents the annual renewal of the
contract and increases the maximum amount by $100,000.00.

vii. Piercy Bowler Taylor & Kern — This is the first amendment to the
original contract which provides A-133 auditing services to the Board.
This amendment represents the annual renewal of the contract and
increases the maximum amount by $80,000.00.

viil. Macey Prince Consulting — This is the first amendment to the original
contract which provides fiscal and procurement technical assistance to
Board staff and partners. This amendment represents the annual
renewal of the contract and increases the maximum amount by
$25,000.00.

ix. Red 7 Communications — This is the second amendment to the
original contract which provides outreach services for Workforce
Connections and the One-Stop delivery system. This amendment
represents the annual renewal of the contract and increases the
maximum amount by $30,000.00.

x. Sin City Mad Men — This represents a new contract procured under
the solicited bid process for website development services. This
contract is for an amount not to exceed $50,000.00.

xi. Sin City Mad Men — This represents a new contract procured under
the solicited bid process for outreach collateral material design
services. This contract is for an amount not to exceed $50,000.00.
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a. PY2015 WIOA Formula Budget July 1, 2015 through June 30, 2016
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PY2015 WIOA Formula Budget

July 1, 2015 - June 30, 2016
(Revised Budget - May 1, 2016)

Board Agenda, May 24, 2016
4/28/2016

Approved Proposed Community
Budget Budget Available for LWIB Resource
Revenue by Funding Stream PY2015 PY2015 $ Change Operations Allocations TOTAL
10% Admin  15% Program
PY2014 Adult 4,462,428 4,462,428 - 430,000 645,000 3,387,428 4,462,428
PY2014 Dislocated Worker 976,651 976,651 - 100,000 150,000 726,651 976,651
PY2014 Youth 3,310,325 3,310,325 - 300,000 450,000 2,560,325 3,310,325
PY2015 Adult 7,363,530 7,375,010 11,480 737,501 1,106,252 5,531,257 7,375,010
PY2015 Dislocated Worker 4,437,868 4,448,425 10,557 444,843 667,264 3,336,318 4,448,425
PY2015 Youth 5,973,728 5,973,728 - 597,373 896,059 4,480,296 5,973,728
Other Revenues (Program Income and Interest) 60,025 60,025 - 25 60,000 60,025
[ Total Revenue by Funding Stream [$ 26,584,555 $ 26,606,592 [ $ 22,037 [$ 2,609,717 $ 3,914,600 $ 20,082,275 $ 26,606,592 |

0.1%
Notes:
1. PY2015 Revenues include WIOA funding in the total amount of $17,797,163.
2. Carry forward funds for PY2014 amount to $8,749,404.

Subtotal Board Operations $ 6,524,317

3. The Department of Labor allows local boards to expend up to 10% of their total allocation for administrative costs. WC also allocates 15% of the total allocation for

program management and oversight.
4. WIOA funds have a two year life at the local board level and an additional year at the state level.
5. Applies to current year funding only

Community Resource Allocations
Approved Proposed Service
Budget Budget One-Stop One-Stop Provider
Community Resource Allocations PY2015 PY2015 $ Change Centers System Contracts TOTAL
Adult Services 8,940,075 8,948,685 8,610 519,058 1,151,268 7,278,359 8,948,685
Dislocated Worker Services 4,085,052 4,092,969 7,917 222,454 493,401 3,377,114 4,092,969
Youth Services 7,040,621 7,040,621 - 250,000 6,790,621 7,040,621
[ Subtotal Community Resource Allocations [$ 20065748 $ 20,082,275]$ 16527 [$ 741512 $ 1,894,669 [ $ 17,446,094 [ $ 20,082,275 |
Approved Proposed
Budget Budget
Board Operations PY2015 PY2015 $ Change Admin Program Total
Subtotal Operating Expenditures 6,518,807 6,524,317 5,510 1,738,704 4,785,613 6,524,317
[ Total Expenditures $ 26,584,555 | $ 26,606,592 | [$ 1,738,704 $ 4,785,613 |
[ Fund Balance $ - |3 - | [$ 871,013 $ (871,013) $ -

NOTE: PY2014 funding period is available July 1, 2014 through June 30, 2016 (after two years, funds revert to the State for one additional year)
PY2015 funding period is available July 1, 2015 through June 30, 2017 (after two years, funds revert to the State for one additional year)
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4/28/2016
WORKFORCE CONNECTIONS
PY2015 WIOA Formula Budget
July 1, 2015 - June 30, 2016
(Revised Budget - May 1, 2016)
Approved Proposed
Authorized Actual Budget Budget
Board Operations FTE FTE PY2015 PY2015 $ Change Admin Program Total
6500 Salaries 33.18 25.95 2,692,533 2,692,533 - 538,507 2,154,026 2,692,533
7000 Accounting and Auditing 270,000 270,000 - 270,000 - 270,000
7005 Legal Fees 70,000 70,000 - 70,000 - 70,000
7010 Legal Publication Advertising 18,000 18,000 - 4,500 13,500 18,000
7020 Licenses and Permits 3,000 3,000 - 750 2,250 3,000
7025 Dues and Subscriptions 15,000 15,000 - 3,750 11,250 15,000
7030 Postage and Delivery 6,000 6,000 - 1,500 4,500 6,000
7035 Printing and Reproduction 11,000 11,000 - 2,750 8,250 11,000
7040 Office Supplies 31,500 31,500 - 7,875 23,625 31,500
7045 Systems Communications 107,000 107,000 - 26,750 80,250 107,000
7050 Training, and Seminars - Staff 70,000 50,000 (20,000) 12,500 37,500 50,000
7055 Travel and Mileage - Staff 72,000 92,000 20,000 23,000 69,000 92,000
7060 Utilities 30,000 30,000 - 7,500 22,500 30,000
7065 Telephone 30,000 30,000 - 7,500 22,500 30,000
7070 Facilities Rent/Lease 189,414 191,914 2,500 47,979 143,935 191,914
7075 Facilities Repairs and Maintenance 141,200 141,200 - 35,300 105,900 141,200
7080 Admin Support Contracts 118,000 118,000 - 118,000 - 118,000
7085A Program Support Contracts 215,000 215,000 - - 215,000 215,000
7085B Program Support Contracts - IT/Web 195,000 195,000 - - 195,000 195,000
7090 Non-Board Meetings and Outreach 43,000 43,000 - 10,750 32,250 43,000
7095 Board Meetings and Travel 25,000 28,000 3,000 - 28,000 28,000
7100 Insurance 50,000 50,000 - 12,500 37,500 50,000
7100-7120 Employee Fringe Benefits 846,140 846,140 - 211,535 634,605 846,140
7125 Employer Payroll Taxes 80,777 80,777 - 20,194 60,583 80,777
7130/7135 Payroll Services and Bank Fees 11,000 11,000 - 11,000 - 11,000
7200 Equipment - Operating Leases 40,000 40,000 - 10,000 30,000 40,000
7215/8500 Capital - Equipment and Furniture 102,500 102,500 - 25,625 76,875 102,500
8500 Capital - Tenant Improvements 19,950 19,950 - 4,988 14,962 19,950
8900 Strategic Initiative - WIOA 115,793 115,803 10 28,951 86,852 115,803
8900 Strategic Initiative - 1st Qtr 2016 900,000 900,000 - 225,000 675,000 900,000
[ Subtotal Board Operations 6,518,807 6,524,317 5,510 1,738,704 4,785,613 6,524,317
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Workforce Connections
Program Year 2015
WIOA Formula Budget Narrative

Workforce Connections is responsible for providing management and oversight of the Workforce
Development Area’s employment and training programs and services. The Board’s staff provides
direct support to the Workforce Development Area by carrying out the Board’s operations plans.
Staff responsibilities include implementing Board policies and establishing techniques and methods
to achieve the Board’s mission. Staff administers and oversees all internal administrative service
provisions, including program administration, management analysis and administration support for
the Workforce Development Board.

Revenues:

Workforce Innovation and Opportunity Act (WIOA) Program Year PY2015 allotted funds are in the
amount of $17,797,163. Funding is allocated among the three funding streams: Adult - $7,375,010,
Dislocated Worker - $4,448,425, Youth - $5,973,728.

Funding for PY2015 decreased by $1,598,980 (8.24%), compared to the PY 2014 WIOA allocation
which was $19,396,143.

Other anticipated funding includes operating carry forward funds from PY2014 WIOA allocation of
$8,749,404 and program income/interest at $60,025.

Total budgeted revenues for PY2015 are $26,606,592.

Expenditures — Community Resource Allocation:

In January 2016, the Board approved National Emergency Grant (NEG) funds for ResCare
Workforce Services in the amount of $100,000 for additional training support of Dislocated Worker
eligible clients.

Administrative and Program Operating Expenditures — Board Staff:

The Department of Labor allows local workforce development boards to expend up to 10% of their
total formula funding allocation for administrative services. For programmatic operations and
oversight, the board of directors has allocated 15% of the total budget allocation. Such operational
and management oversight includes, but is not limited to:

e Providing technical assistance to contracted service providers
e Tracking and monitoring of participating clients and performance outcome
e Program oversight and monitoring of service provider contracts
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6500 - Salaries: $2,692,533 —Allocated costs for administrative and program staff salaries.

7000 - Accounting and Auditing: $270,000 — Allocated costs for the A-133 audit as well as

7005

7010

7020

7025

7030

7035

7040

7045

7050

7055

extended accounting, financial consulting, and technical support.

A-133 Audit $ 80,000
Auditing Services $ 25,000
Accounting Services  $165,000

Legal Fees: $70,000 — Allocated costs for legal services in areas such as Board and official
open meetings preparation including review of agendas, contract agreements, RFPs, and
policies.

Legal Publication Advertising: $18,000 — Allocated costs for legal publications including
job postings, Request for Proposals notices, and controlled advertisements.

Licenses and Permits: $3,000 — Allocated costs for software licenses and permits associated
with new computers or purchased upgrades for current software.

Dues and Subscriptions: $15,000 — Allocated costs for memberships in trade and technical
associations that benefit Workforce Connections’ outreach and oversight initiatives. They
offer valuable key contacts for workforce/economic development and technical information
support.

Postage and Delivery: $6,000 —Allocated costs for postage and mail delivery including such
activities as routine postage, courier delivery service, and Federal Express delivery.

Printing and Reproduction: $11,000 — Allocated costs for ancillary copying and printing
costs associated with Board administration and daily operations.

Office Supplies: $31,500 — Allocated costs for various office supplies needed for daily
operations.

Systems Communications: $107,000 — Allocated costs for support systems such as data
backup, internet services, and web hosting for e-mail support.

Training and Seminars (Staff): $50,000 — A decrease of $20,000 — Allocated costs for
local and out-of-town staff training and seminars for both local and out-of-town locations for
fiscal, program, and systems management. The decrease is a result of attending numerous
WIOA trainings during the year where the registration for the training is a much smaller cost
compared to the travel component. This funding is transferred to account 7055 — Travel and
Mileage.

Travel and Mileage (Staff): $92,000 — An increase of $20,000 — Allocated costs for local
mileage and out-of-town staff travel for grant related matters, State and USDOL sponsored
training and conferences. Mileage includes an array of programmatic and fiscal activities,
local and rural areas site reviews and monitoring visits to ensure compliance with WIOA
initiatives and work plans. The increase is due to staff attending numerous WIOA training
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opportunities throughout the year. Travel is a large component of attending the trainings, and
as such, the funds are being transferred from line 7050 — Training and Seminars.

Utilities: $30,000 — Allocated costs for electric and gas.

Telephone: $30,000 — Allocated costs for all activities related to telephone services
including local and long distance phone charges and wireless communication.

Rent (Offices): $191,914 — An increase of $2,500 — Allocated costs for Workforce
Connections’ office space for staff in support of the Board’s administrative and
programmatic functions. The increase is needed because rent escalation was miscalculated
for the formulation of the budget at the beginning of the year.

Facilities Maintenance: $141,200 — Allocated costs for equipment or facility repairs and
maintenance and security guard services.

Admin Support Contracts: $118,000 — Allocated costs for administrative support
agreements, HR consultant and temporary staffing with focus on administrative, fiscal, and
personnel management.

7085A Program Support Contracts: $215,000 — Allocated costs for program support training

7085B

7090

7095

7100

agreements.

Program Support Contracts — IT and Web: $195,000 — Allocated costs for temporary
staffing to support program and data support activities.

Non-Board Meetings and Outreach: $43,000 — Allocated costs for business and employer
outreach initiatives to attract businesses and establish partnerships for workforce
development and employer services.

Board Meetings and Travel: $28,000 — An increase of $3,000 — Allocated costs for facility
and event related charges tied to board and committee meetings and Board travel to grant
activities. The increase is based on spend rates during the year.

Insurance: $50,000 — Allocated costs for Board anticipated liability insurance costs for
workers’ compensation, general business liability, auto, and Board of Directors’ and officers’
errors and omissions liability.

7100-7120 Employee Fringe Benefits: $846,140 —Allocated costs for employee benefits including

7125 -

medical, dental, life insurance, and Public Employees Retirement System (PERS)
contributions. A rate of 35% of the total salaries is used to calculate the fringe benefits.

Employer Payroll Taxes: $80,777 —Allocated costs for employer payroll taxes which are
calculated at 3% of total salaries.

7130-7135 Bank/Payroll Services: $11,000 —Allocated costs for various banking services which

include wire transfers, ACH payments, and payroll services.
Bank Fees $6,000
Payroll Services $5,000
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7200 Equipment — Operating Leases: $40,000 — Allocated costs for existing leases on copiers
and postage meter equipment as well as any rental equipment needed in daily operations.

8500 Capital — Equipment and Furniture: $122,450 — Allocated costs for equipment and
furniture including computers, servers, and furniture for administrative and programmatic
support staff.

8900 Strategic Initiatives: $1,015,803 — An increase of $10 — These funds are available to be
allocated for future workforce initiatives approved by the Board.
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5/2/2016
WORKFORCE CONNECTIONS
PY2015 WIOA Formula Budget
One-Stop Center - Charleston
(Revised Budget - May 1, 2016)
Approved Proposed
Authorized Actual Budget Budget
One-StopCenter FTE FTE PY2015 PY2015 $ Change Admin Program Total
6500 Salaries 0.90 0.90 53,179 53,179 - 1,595 51,584 53,179
7000 Accounting and Auditing 5,000 6,200 1,200 6,200 - 6,200
7005 Legal Fees - -
7010 Legal Publication Advertising - -
7020 Licenses and Permits - - -
7025 Dues and Subscriptions 1,000 1,000 - 1,000 1,000
7030 Postage and Delivery 6,000 6,000 - 6,000 6,000
7035 Printing and Reproduction 4,500 4,500 - 4,500 4,500
7040 Office Supplies 22,500 22,500 - 22,500 22,500
7045 Systems Communications 25,500 35,000 9,500 35,000 35,000
7050 Training, and Seminars - Staff 3,000 3,000 - 3,000 3,000
7055 Travel and Mileage - Staff 2,000 2,000 - 2,000 2,000
7060 Utilities 30,000 30,000 - 30,000 30,000
7065 Telephone 2,700 2,700 - 2,700 2,700
7070 Facility Rent/Lease 146,000 146,000 - 146,000 146,000
7075 Facilities Repairs and Maintenance 104,325 104,325 - 104,325 104,325
7080 Admin Support Contracts 6,000 6,000 - 6,000 - 6,000
7085A Program Support Contracts 20,000 20,000 - 20,000 20,000
7085B Program Support Contracts - IT/Web - -
7090 Non-Board Meetings and Outreach 1,800 1,800 - 1,800 1,800
7095 Board Meetings and Travel - -
7100 Insurance 12,900 12,900 - 12,900 12,900
7100-7120 Employee Fringe Benefits 18,613 18,613 - 18,613 18,613
7125 Employer Payroll Taxes 1,595 1,595 - 1,595 1,595
7130/7135 Payroll Services and Bank Fees 950 950 - 950 - 950
7200 Equipment - Operating Leases 45,500 47,500 2,000 47,500 47,500
7215/8500 Capital - Equipment and Furniture 7,750 7,750 - 7,750 7,750
GASB Depreciation 140,000 100,000 (40,000) 100,000 100,000
8900 Strategic Initiative - WIOA 120,700 108,000 (12,700) 108,000 108,000
[ Subtotal One-Stop Center 781,512 741,512 (40,000) 14,745 726,767 741,512
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Workforce Connections
Program Year 2015
WIOA One-Stop Center Budget Narrative-Adjustment Requests

Salaries: $53,179 — Allocated costs for administrative and program staff salaries.

Accounting and Auditing: $6,200 — An increase of $1,200 — Allocated costs for the A-133
audit as well as extended accounting, financial consulting, and technical support. The
increase is a result of allocating the final audit costs based on the expenditures of the
program. The One-Stop Center expenditures were a higher percentage of all operations costs
than the prior year.

Dues and Subscriptions: $1,000 — Allocated costs for memberships in trade and technical
associations that benefit Workforce Connections’ outreach and oversight initiatives. They
offer valuable key contacts for workforce/economic development and technical information
support.

Postage and Delivery: $6,000 — Allocated costs for postage and mail delivery including such
activities as routine postage, courier delivery service, and Federal Express delivery.

Printing and Reproduction: $4,500 — Allocated costs for monthly ancillary copying and
printing costs associated with Board administration and daily operations.

Office Supplies: $22,500 — Allocated costs for program support training agreements and
security guard costs.

Systems Communications: $35,000 — An increase of $9,500 — Allocated costs for support
systems such as data backup, internet services, and web hosting for e-mail support. The
increase is a result of having an outside operator run the One-Stop Center. In the past the
bills were allocated based on headcount because WC had staff at the Center. Since ResCare
took over operating the Center, the allocation method switched to square footage which
brings more allocated costs.

Training and Seminars (Staff): $3,000 — Allocated costs for local and out-of-town staff
training and seminars for both local and out-of-town locations for fiscal, program, and
systems management.

Travel and Mileage (Staff): $2,000 — Allocated costs for local mileage and out-of-town staff
travel for grant related matters, State and USDOL sponsored training and conferences.
Mileage includes an array of programmatic and fiscal activities, local and rural areas site
reviews and monitoring visits to ensure compliance with WIOA initiatives and work plans.
Utilities: $30,000 — Allocated costs for electric and gas.

Telephone: $2,700 — Allocated costs for all activities related to telephone services including
local and long distance phone charges and wireless communication.
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7070 Rent (Offices): $146,000 — Allocated costs for Workforce Connections’ office space for
staff in support of the Board’s administrative and programmatic functions.

7075 Facilities Maintenance: $104,325 — Allocated costs for equipment, security and facility
repairs and maintenance.

7080 Admin Support Contracts: $6,000 — Allocated costs for administrative support
agreements, HR consultant and temporary staffing with focus on administrative, fiscal, and
personnel management.

7085A Program Support Contracts: $20,000 — Allocated costs for program support training
agreements.

7090 Non-Board Meetings and Outreach: $1,800 — Allocated costs for business and employer
outreach initiatives to attract businesses and establish partnerships for workforce
development and employer services.

7100 Insurance: $12,900 — Allocated costs for Board anticipated liability insurance costs for
workers’ compensation, general business liability, auto, and Board of Directors’ and officers’
errors and omissions liability.

7100-7120 Employee Fringe Benefits: $18,613 — Allocated costs for employee benefits including
medical, dental, life insurance, and Public Employees Retirement System (PERS)
contributions. A rate of 35% of the total salaries is used to calculate the fringe benefits.

7125 Employer Payroll Taxes: $1,595 — Allocated costs for employer payroll taxes which are
calculated at 3% of total salaries.

7130-7135 Bank/Payroll Services: $950 — Allocated costs for various banking services which
include wire transfers, ACH payments, and payroll services.

7200 Equipment — Operating Leases: $47,500 — An increase of $2,000 — Allocated costs for
existing leases on copiers and postage meter equipment as well as any rental equipment
needed in daily operations. The increase is due to increases in printing usage over the year.

8500 Capital — Equipment and Furniture: $7,750 — Allocated costs for equipment and furniture
including computers, servers, and furniture for administrative and programmatic support
staff.

8900 Strategic Initiatives: $120,700 — A decrease of $12,700 — These funds are available to be
allocated for future workforce initiatives approved by the Board.
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5/2/2016
WORKFORCE CONNECTIONS
PY2015 WIOA Formula Budget
One-Stop System
(Revised Budget - May 1, 2016)
Approved Proposed
Authorized Actual Budget Budget
One-Stop System FTE FTE PY2015 PY2015 $ Change Admin Program Total

6500 Salaries 9.38 7.38 683,158 683,158 - 20,495 662,663 683,158
7000 Accounting and Auditing 18,000 18,000 - 18,000 - 18,000
7005 Legal Fees 30,000 30,000 - 30,000 - 30,000
7010 Legal Publication Advertising 1,000 1,000 - 1,000 1,000
7020 Licenses and Permits 14,500 14,500 - 14,500 14,500
7025 Dues and Subscriptions 3,500 3,500 - 3,500 3,500

7030 Postage and Delivery - - - - -
7035 Printing and Reproduction 4,500 4,500 - 4,500 4,500
7040 Office Supplies 10,000 10,000 - 10,000 10,000
7045 Systems Communications 16,310 20,000 3,690 20,000 20,000
7050 Training, and Seminars - Staff 9,756 9,756 - 9,756 9,756
7055 Travel and Mileage - Staff 18,480 18,480 - 18,480 18,480

7060 Utilities - - - - -
7065 Telephone 5,720 5,720 - 5,720 5,720

7070 Facility Rent/Lease - - - - -
7075 Facilities Repairs and Maintenance 10,000 10,000 - 10,000 10,000
7080 Admin Support Contracts 17,000 17,000 - 17,000 - 17,000
7085A Program Support Contracts 59,500 59,500 - 59,500 59,500
7085B Program Contracts - IT/Web 15,000 15,000 - 15,000 15,000
7085C Program Contracts - Workforce Dev. Academy 100,000 100,000 - 100,000 100,000
7090 Non-Board Meetings and Outreach 58,500 58,500 - 58,500 58,500

7095 Board Meetings and Travel - - - - -
7100 Insurance 19,000 19,000 - 19,000 19,000
7100-7120 Employee Fringe Benefits 216,087 216,087 - 216,087 216,087
7125 Employer Payroll Taxes 21,108 21,108 - 21,108 21,108
7130-7135 Payroll Services and Bank Fees 1,500 1,500 - 1,500 - 1,500

7200 Equipment - Operating Leases - - - - -
7500 Participant Training 200,000 200,000 - 200,000 200,000
7215/8500 Capital - Equipment and Furniture 57,000 57,000 - 57,000 57,000
8510 Capital - Tenant Improvements 15,050 15,050 - 15,050 15,050

8900 Strategic Initiative - WIOA - - - - -
8900 Strategic Initiative - 1st Qtr 2016 290,000 286,310 (3,690) 286,310 286,310
[ Subtotal One-Stop System 1,894,669 1,894,669 - 86,995 1,807,674 1,894,669
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Workforce Connections
Program Year 2015
WIOA One-Stop System Budget Narrative-Adjustment Requests

Salaries: $683,158 — Allocated costs for administrative and program staff salaries

Accounting and Auditing: $18,000 — Allocated costs for the A-133 audit as well as
extended accounting, financial consulting, and technical support.

Legal Fees: $30,000 — Allocated costs for legal services in areas such as board and official
open meetings preparation including review of agendas, contract agreements, RFPs, and
policies.

Legal Publication Advertising: $1,000 — Allocated costs for legal publications including job
postings, Request for Proposals notices, and controlled advertisements.

Licenses and Permits: $14,500 — Allocated costs for software licenses and permits
associated with new computers or purchased upgrades for current software.

Dues and Subscriptions: $3,500 — Allocated costs for memberships in trade and technical
associations that benefit Workforce Connections’ outreach and oversight initiatives. They
offer valuable key contacts for workforce/economic development and technical information
support.

Printing and Reproduction: $4,500 — Allocated costs for monthly copier per copy charges
and other ancillary copying and printing costs associated with Board administration and daily
operations.

Office Supplies: $10,000 — Allocated costs for program support training agreements and
security guard costs.

Systems Communications: $20,000 — An increase of $3,690 — Allocated costs for support
systems such as data backup, internet services, and web hosting for e-mail support. The
increase is due to the increase in the annual renewal of the HRM Direct applicant tracking
software.

Training and Seminars (Staff): $9,756 — Allocated costs for local and out-of-town staff
training and seminars for both local and out-of-town locations for fiscal, program, and
systems management.

Travel and Mileage (Staff): $18,480 — Allocated costs for local mileage and out-of-town
staff travel for grant related matters, State and USDOL sponsored training and conferences.
Mileage includes an array of programmatic and fiscal activities, local and rural areas site
reviews and monitoring visits to ensure compliance with WIOA initiatives and work plans.

Telephone: $5,720 — Allocated costs for all activities related to telephone services including
local and long distance phone charges and wireless communication.
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7075 Facilities Maintenance: $10,000 — Allocated costs for equipment, security and facility
repairs and maintenance.

7080 Admin Support Contracts: $17,000 — Allocated costs for administrative support
agreements, HR consultant and temporary staffing with focus on administrative, fiscal, and
personnel management.

7085A Program Support Contracts: $59,500 — Allocated costs for program support training
agreements.

7085B Program Support Contracts — I'T and Web: $15,000 — Allocated costs for temporary
staffing to support program and data support activities.

7085C Program Support Contracts — Workforce Dev. Academy: $100,000 — Allocated costs for
temporary staffing to support program and data support activities.

7090 Non-Board Meetings and Outreach: $58,500 — Allocated costs for business and employer
outreach initiatives to attract businesses and establish partnerships for workforce
development and employer services.

7100 Insurance: $19,000 — Allocated costs for Board anticipated liability insurance costs for
workers’ compensation, general business liability, auto, and Board of Directors’ and officers’
errors and omissions liability.

7100-7120 Employee Fringe Benefits: $216,087 — Allocated costs for employee benefits including
medical, dental, life insurance, and Public Employees Retirement System (PERS)
contributions. A rate of 35% of the total salaries is used to calculate the fringe benefits.

7125 Employer Payroll Taxes: $21,108 — Allocated costs for employer payroll taxes which are
calculated at 3% of total salaries.

7130-7135 Bank/Payroll Services: $1,500 — Allocated costs for various banking services which
include wire transfers, ACH payments, and payroll services.

7500 Participant Training: $200,000 — Contracts for training initiatives related to tutoring.
8500 Capital — Equipment and Furniture, Tenant Improvements: $72,050 — Allocated costs
for equipment and furniture including computers, servers, and furniture for administrative

and programmatic support staff.

8900 Strategic Initiatives: $286,310 — A decrease of $3,690 — These funds are available to be
allocated for future workforce initiatives approved by the Board.
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b. PY2016 WIOA Formula Budget July 1, 2016 through June 30, 2017
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WORKFORCE CONNECTIONS
PY2016 WIOA Formula Budget

July 1, 2016 - June 30, 2017
(Revised Budget - May 1, 2016)

5/2/2016

Approved Proposed Community
Budget Budget Available for LWIB Resource
Revenue by Funding Stream PY2015 PY2016 $ Change Operations Allocations TOTAL
10% Admin  15% Program
PY2015 Adult Estimated 4,462,428 1,500,000 (2,962,428) 150,000 225,000 1,125,000 1,500,000
PY2015 Dislocated Worker Estimated 976,651 2,000,000 1,023,349 200,000 300,000 1,500,000 2,000,000
PY2015 Youth Estimated 3,310,325 3,300,000 (10,325) 330,000 495,000 2,475,000 3,300,000
PY2016 Adult 7,375,010 8,979,339 1,604,329 897,934 1,346,901 6,734,504 8,979,339
PY2016 Dislocated Worker 4,448,425 2,992,325 (1,456,100) 299,233 448,849 2,244,243 2,992,325
PY2016 Youth 5,973,728 5,985,581 11,853 598,558 897,837 4,489,186 5,985,581
Other Revenues (Program Income and Interest) 60,025 60,025 - 25 60,000 60,025

[ Total Revenue by Funding Stream

[$ 26,606,592 | $ 24,817,270 | $ (1,789,322)[ $ 2,475,725 $ 3,713,612 $ 18,627,933 $ 24,817,270 |

Notes:

-6.7% Subtotal Board Operations $ 6,189,337

1. PY2016 Revenues include WIOA funding in the total amount of $17,957,245.
2. Carry forward funds for PY2015 amount to $6,800,000.
3. The Department of Labor allows local boards to expend up to 10% of their total allocation for administrative costs. WC also allocates 15% of the total allocation for

program management and oversight.

4. WIOA funds have a two year life at the local board level and an additional year at the state level.

Community Resource Allocations

Approved Proposed Service
Budget Budget One-Stop One-Stop Provider
Community Resource Allocations PY2015 PY2016 $ Change Centers System Contracts TOTAL
Adult Services 8,948,685 7,889,504 (1,059,181) 507,500 1,106,000 6,276,004 7,889,504
Dislocated Worker Services 4,092,969 3,774,243 (318,726) 217,500 474,000 3,082,743 3,774,243
Youth Services 7,040,621 6,964,186 (76,435) 30,000 6,934,186 6,964,186

[ Subtotal Community Resource Allocations

[$ 20,082275]$ 18,627,933 | $ (1,454,342)] $

725,000 [ $ 1,610,000 | $ 16,292,933 | $ 18,627,933 |

Approved Proposed
Budget Budget
Board Operations PY2015 PY2015 $ Change Admin Program Total
Subtotal Operating Expenditures 6,524,317 6,189,337 (334,980) 1,615,334 4,574,003 6,189,337
[ Total Expenditures $ 26,606,592 | $ 24,817,270 | [$ 1615334 $ 4,574,003 |
[ Fund Balance $ - |3 - [$ 860,391 $ (860,391 $ -

NOTE: PY2015 funding period is available July 1, 2015 through June 30, 2017 (after two years, funds revert to the State for one additional year)
PY2016 funding period is available July 1, 2016 through June 30, 2018 (after two years, funds revert to the State for one additional year)
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5/2/2016
WORKFORCE CONNECTIONS
PY2016 WIOA Formula Budget
July 1, 2016 - June 30, 2017
(Revised Budget - May 1, 2016)
Approved Proposed
Authorized Actual Budget Budget
Board Operations FTE FTE PY2015 PY2016 $ Change Admin Program Total
6500 Salaries 27.57 24.57 2,692,533 2,400,000 (292,533) 480,000 1,920,000 2,400,000
7000 Accounting and Auditing 270,000 200,000 (70,000) 200,000 - 200,000
7005 Legal Fees 70,000 70,000 - 70,000 - 70,000
7010 Legal Publication Advertising 18,000 18,000 - 4,500 13,500 18,000
7020 Licenses and Permits 3,000 3,000 - 750 2,250 3,000
7025 Dues and Subscriptions 15,000 15,000 - 3,750 11,250 15,000
7030 Postage and Delivery 6,000 6,000 - 1,500 4,500 6,000
7035 Printing and Reproduction 11,000 11,000 - 2,750 8,250 11,000
7040 Office Supplies 31,500 31,500 - 7,875 23,625 31,500
7045 Systems Communications 107,000 107,000 - 26,750 80,250 107,000
7050 Training, and Seminars - Staff 50,000 50,000 - 12,500 37,500 50,000
7055 Travel and Mileage - Staff 92,000 92,000 - 23,000 69,000 92,000
7060 Utilities 30,000 30,000 - 7,500 22,500 30,000
7065 Telephone 30,000 30,000 - 7,500 22,500 30,000
7070 Facilities Rent/Lease 191,914 195,000 3,086 48,750 146,250 195,000
7075 Facilities Repairs and Maintenance 141,200 145,000 3,800 36,250 108,750 145,000
7080 Admin Support Contracts 118,000 118,000 - 118,000 - 118,000
7085A Program Support Contracts 215,000 220,000 5,000 - 220,000 220,000
7085B Program Support Contracts - IT/Web 195,000 195,000 - - 195,000 195,000
7090 Non-Board Meetings and Outreach 43,000 35,000 (8,000) 8,750 26,250 35,000
7095 Board Meetings and Travel 28,000 30,000 2,000 - 30,000 30,000
7100 Insurance 50,000 50,000 - 12,500 37,500 50,000
7100-7120 Employee Fringe Benefits 846,140 816,000 (30,140) 204,000 612,000 816,000
7125 Employer Payroll Taxes 80,777 77,000 (3,777) 19,250 57,750 77,000
7130/7135 Payroll Services and Bank Fees 11,000 11,000 - 11,000 - 11,000
7200 Equipment - Operating Leases 40,000 40,000 - 10,000 30,000 40,000
7215/8500 Capital - Equipment and Furniture 102,500 100,000 (2,500) 25,000 75,000 100,000
8500 Capital - Tenant Improvements 19,950 20,000 50 5,000 15,000 20,000
CAP Cost Allocation to One-Stop (35,000) (35,000) (8,750) (26,250) (35,000)
8900 Strategic Initiative - WIOA 115,803 208,837 93,034 52,209 156,628 208,837
8900 Strategic Initiative - 1st Qtr 2017 900,000 900,000 - 225,000 675,000 900,000
[ Subtotal Board Operations 6,524,317 6,189,337 (334,980) 1,615,334 4,574,003 6,189,337
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Workforce Connections
Program Year 2016
WIOA Formula Budget Narrative

Workforce Connections is responsible for providing management and oversight of the Workforce
Development Area’s employment and training programs and services. The Board’s staff provides
direct support to the Workforce Development Area by carrying out the Board’s operations plans.
Staff responsibilities include implementing Board policies and establishing techniques and methods
to achieve the Board’s mission. Staff administers and oversees all internal administrative service
provisions, including program administration, management analysis and administration support for
the Workforce Development Board.

Revenues:

Workforce Innovation and Opportunity Act (WIOA) Program Year PY2016 allotted funds are in the
amount of $17,957,245. Funding is allocated among the three funding streams: Adult - $8,979,339,
Dislocated Worker - $2,992,325, Youth - $5,985,581.

Funding for PY2016 increased by $160,082 (.90%), compared to the PY 2015 WIOA allocation
which was $17,797,163.

Other anticipated funding includes estimated operating carry forward funds from PY2015 WIOA
allocation of $6,800,000 and program income/interest at $60,025.

Total budgeted revenues for PY2016 are $24,817,270.

Expenditures — Community Resource Allocation:

Community resource funding is in the amount of $18,627,933. No funds have been Board obligated
at this time.

Administrative and Program Operating Expenditures — Board Staff:

The Department of Labor allows local workforce development boards to expend up to 10% of their
total formula funding allocation for administrative services. For programmatic operations and
oversight, the board of directors has allocated 15% of the total budget allocation. Such operational
and management oversight includes, but is not limited to:

e Providing technical assistance to contracted service providers
e Tracking and monitoring of participating clients and performance outcome
e Program oversight and monitoring of service provider contracts
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Salaries: $2,400,000 — A decrease of $292,533 — Allocated costs for administrative and
program staff salaries. The decrease is due to the removal of vacancies from the position list
and an adjustment to the paid time off (PTO) pool.

Accounting and Auditing: $200,000 — A decrease of $70,000 — Allocated costs for the A-
133 audit as well as extended accounting, financial consulting, and technical support. The
decrease is due to the reduced renewal amount of the accounting services contract.

A-133 Audit $ 80,000
Auditing Services $ 25,000
Accounting Services $ 95,000

Legal Fees: $70,000 — Allocated costs for legal services in areas such as Board and official
open meetings preparation including review of agendas, contract agreements, RFPs, and
policies.

Legal Publication Advertising: $18,000 — Allocated costs for legal publications including
job postings, Request for Proposals notices, and controlled advertisements.

Licenses and Permits: $3,000 — Allocated costs for software licenses and permits associated
with new computers or purchased upgrades for current software.

Dues and Subscriptions: $15,000 — Allocated costs for memberships in trade and technical
associations that benefit Workforce Connections’ outreach and oversight initiatives. They
offer valuable key contacts for workforce/economic development and technical information
support.

Postage and Delivery: $6,000 —Allocated costs for postage and mail delivery including such
activities as routine postage, courier delivery service, and Federal Express delivery.

Printing and Reproduction: $11,000 — Allocated costs for ancillary copying and printing
costs associated with Board administration and daily operations.

Office Supplies: $31,500 — Allocated costs for various office supplies needed for daily
operations.

Systems Communications: $107,000 — Allocated costs for support systems such as data
backup, internet services, and web hosting for e-mail support.

Training and Seminars (Staff): $50,000 — Allocated costs for local and out-of-town staff
training and seminars for both local and out-of-town locations for fiscal, program, and
systems management.

Travel and Mileage (Staff): $92,000 — Allocated costs for local mileage and out-of-town
staff travel for grant related matters, State and USDOL sponsored training and conferences.
Mileage includes an array of programmatic and fiscal activities, local and rural areas site
reviews and monitoring visits to ensure compliance with WIOA initiatives and work plans.
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7060 Utilities: $30,000 — Allocated costs for electric and gas.

7065 Telephone: $30,000 — Allocated costs for all activities related to telephone services
including local and long distance phone charges and wireless communication.

7070 Rent (Offices): $195,000 — An increase of $3,086 — Allocated costs for Workforce
Connections’ office space for staff in support of the Board’s administrative and
programmatic functions. The increase is needed because of the scheduled rent escalation of
3% during the year.

7075 Facilities Maintenance: $145,000 — An increase of $3,800 — Allocated costs for equipment
or facility repairs and maintenance and security guard services. The increase is for
anticipated vehicle maintenance costs.

7080 Admin Support Contracts: $118,000 — Allocated costs for administrative support
agreements, HR consultant and temporary staffing with focus on administrative, fiscal, and
personnel management.

7085A Program Support Contracts: $220,000 — An increase of $5,000 — Allocated costs for
program support training agreements. The increase is due to bringing the budget to
anticipated executed contract amounts for services.

7085B Program Support Contracts — IT and Web: $195,000 — Allocated costs for temporary
staffing to support program and data support activities.

7090 Non-Board Meetings and Outreach: $35,000 — A decrease of $8,000 — Allocated costs for
business and employer outreach initiatives to attract businesses and establish partnerships for
workforce development and employer services. The decrease is based on historical spend
analysis.

7095 Board Meetings and Travel: $30,000 — An increase of $2,000 — Allocated costs for facility
and event related charges tied to board and committee meetings and Board travel to grant
activities. The increase is based on historical spend analysis.

7100 Insurance: $50,000 — Allocated costs for Board anticipated liability insurance costs for
workers’ compensation, general business liability, auto, and Board of Directors’ and officers’
errors and omissions liability.

7100-7120 Employee Fringe Benefits: $816,000 — A decrease of $30,140 — Allocated costs for
employee benefits including medical, dental, life insurance, and Public Employees
Retirement System (PERS) contributions. A rate of 35% of the total salaries is used to
calculate the fringe benefits. The decrease results from the position adjustments related to
the salary line above.

7125 - Employer Payroll Taxes: $77,000 — A decrease of $3,777 — Allocated costs for employer

payroll taxes which are calculated at 3% of total salaries. The decrease results from the
position adjustments related to the salary line above.
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7130-7135 Bank/Payroll Services: $11,000 —Allocated costs for various banking services which
include wire transfers, ACH payments, and payroll services.
Bank Fees $6,000
Payroll Services $5,000

7200 Equipment — Operating Leases: $40,000 — Allocated costs for existing leases on copiers
and postage meter equipment as well as any rental equipment needed in daily operations.

8500 Capital — Equipment and Furniture: $120,000 — A decrease of $2,450 — Allocated costs

for equipment and furniture including computers, servers, and furniture for administrative
and programmatic support staff. The decrease is based on historical spend analysis.

CAP Cost Allocation to One-Stop: ($35,000) — Costs allocated to the One-Stop Center and
System based on operations staff time spent and charged to those activities.

8900 Strategic Initiatives: $1,108,837 — An increase of $93,034 — These funds are available to
be allocated for future workforce initiatives approved by the Board.
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5/2/2016
WORKFORCE CONNECTIONS
PY2016 WIOA Formula Budget
One-Stop Center - Charleston
(Revised Budget - May 1, 2016)
Approved Proposed
Authorized Actual Budget Budget
One-StopCenter FTE FTE PY2015 PY2016 $ Change Admin Program Total
6500 Salaries 0.90 0.90 53,179 54,000 821 1,620 52,380 54,000
7000 Accounting and Auditing 6,200 6,200 - 6,200 - 6,200
7005 Legal Fees - -
7010 Legal Publication Advertising - -
7020 Licenses and Permits - - -
7025 Dues and Subscriptions 1,000 1,000 - 1,000 1,000
7030 Postage and Delivery 6,000 6,000 - 6,000 6,000
7035 Printing and Reproduction 4,500 4,000 (500) 4,000 4,000
7040 Office Supplies 22,500 23,000 500 23,000 23,000
7045 Systems Communications 35,000 35,000 - 35,000 35,000
7050 Training, and Seminars - Staff 3,000 - (3,000) - -
7055 Travel and Mileage - Staff 2,000 - (2,000) - -
7060 Utilities 30,000 30,000 - 30,000 30,000
7065 Telephone 2,700 3,000 300 3,000 3,000
7070 Facility Rent/Lease 146,000 148,000 2,000 148,000 148,000
7075 Facilities Repairs and Maintenance 104,325 105,000 675 105,000 105,000
7080 Admin Support Contracts 6,000 6,000 - 6,000 - 6,000
7085A Program Support Contracts 20,000 10,000 (10,000) 10,000 10,000
7085B Program Support Contracts - IT/Web - -
7090 Non-Board Meetings and Outreach 1,800 2,000 200 2,000 2,000
7095 Board Meetings and Travel - -
7100 Insurance 12,900 15,000 2,100 15,000 15,000
7100-7120 Employee Fringe Benefits 18,613 19,000 387 19,000 19,000
7125 Employer Payroll Taxes 1,595 1,700 105 1,700 1,700
7130/7135 Payroll Services and Bank Fees 950 600 (350) 600 - 600
7200 Equipment - Operating Leases 47,500 47,500 - 47,500 47,500
7215/8500 Capital - Equipment and Furniture 7,750 8,000 250 8,000 8,000
GASB Depreciation 100,000 100,000 - 100,000 100,000
CAP Cost Allocation to One-Stop 25,000 25,000 25,000 25,000
8900 Strategic Initiative - WIOA 108,000 75,000 (33,000) 75,000 75,000
[ Subtotal One-Stop Center 741,512 725,000 (16,512) 14,420 710,580 725,000
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Workforce Connections
Program Year 2016
WIOA One-Stop Center Budget Narrative-Adjustment Requests

Salaries: $54,000 — An increase of $821 — Allocated costs for administrative and program
staff salaries. The increase is to account for a position adjustment.

7000 - Accounting and Auditing: $6,200 — Allocated costs for the A-133 audit as well as extended

7025

7030

7035

7040

7045

7050

7055

7060

7065

accounting, financial consulting, and technical support.

Dues and Subscriptions: $1,000 — Allocated costs for memberships in trade and technical
associations that benefit Workforce Connections’ outreach and oversight initiatives. They

offer valuable key contacts for workforce/economic development and technical information
support.

Postage and Delivery: $6,000 — Allocated costs for postage and mail delivery including such
activities as routine postage, courier delivery service, and Federal Express delivery.

Printing and Reproduction: $4,000 — A decrease of $500 — Allocated costs for monthly
ancillary copying and printing costs associated with Board administration and daily
operations. The decrease is based on historical spend analysis.

Office Supplies: $23,000 — An increase of $500 — Allocated costs for program support
training agreements and security guard costs. The increase is based on historical spend
analysis.

Systems Communications: $35,000 — Allocated costs for support systems such as data
backup, internet services, and web hosting for e-mail support.

Training and Seminars (Staff): $0 — A decrease of $3,000 — Allocated costs for local and
out-of-town staff training and seminars for both local and out-of-town locations for fiscal,
program, and systems management. These are staff related line items and the One-Stop
Center does not have Board staff.

Travel and Mileage (Staff): $0 — A decrease of $2,000 — Allocated costs for local mileage
and out-of-town staff travel for grant related matters, State and USDOL sponsored training
and conferences. Mileage includes an array of programmatic and fiscal activities, local and
rural areas site reviews and monitoring visits to ensure compliance with WIOA initiatives
and work plans. These are staff related line items and the One-Stop Center does not have
Board staff.

Utilities: $30,000 — Allocated costs for electric and gas.
Telephone: $3,000 — An increase of $300 — Allocated costs for all activities related to

telephone services including local and long distance phone charges and wireless
communication. The increase is based on historical spend analysis.
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7070 Rent (Offices): $148,000 — An increase of $2,000 — Allocated costs for Workforce
Connections’ office space for staff in support of the Board’s administrative and
programmatic functions. The increase is needed because of the scheduled rent escalation of
3% during the year.

7075 Facilities Maintenance: $105,000 — An increase of $675 — Allocated costs for equipment,
security and facility repairs and maintenance. The increase is based on historical spend
analysis.

7080 Admin Support Contracts: $6,000 — Allocated costs for administrative support
agreements, HR consultant and temporary staffing with focus on administrative, fiscal, and
personnel management.

7085A Program Support Contracts: $10,000 — A decrease of $10,000 — Allocated costs for
program support training agreements. The decrease is based on historical spend analysis.

7090 Non-Board Meetings and Outreach: $2,000 — An increase of $200 — Allocated costs for
business and employer outreach initiatives to attract businesses and establish partnerships for
workforce development and employer services. The increase is based on historical spend
analysis.

7100 Insurance: $15,000 — An increase of $2,100 — Allocated costs for Board anticipated
liability insurance costs for workers’ compensation, general business liability, auto, and
Board of Directors’ and officers’ errors and omissions liability. The increase is based on
historical spend analysis.

7100-7120 Employee Fringe Benefits: $19,000 — An increase of $387 — Allocated costs for
employee benefits including medical, dental, life insurance, and Public Employees
Retirement System (PERS) contributions. A rate of 35% of the total salaries is used to
calculate the fringe benefits. The increase is to account for a position adjustment.

7125 Employer Payroll Taxes: $1,700 — An increase of $105 —Allocated costs for employer
payroll taxes which are calculated at 3% of total salaries. The increase is to account for a
position adjustment.

7130-7135 Bank/Payroll Services: $600 — A decrease of $350 — Allocated costs for various
banking services which include wire transfers, ACH payments, and payroll services. The
decrease is based on historical spend analysis.

7200 Equipment — Operating Leases: $47,500 — Allocated costs for existing leases on copiers
and postage meter equipment as well as any rental equipment needed in daily operations.

8500 Capital - Equipment and Furniture: $8,000 — An increase of $250 —Allocated costs for
equipment and furniture including computers, servers, and furniture for administrative and
programmatic support staff. The increase is based on historical spend analysis.

CAP Cost Allocation to One-Stop: $25,000 — Costs allocated to the One-Stop Center based on
operations staff time spent and charged to those activities.
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8900 Strategic Initiatives: $75,000 — A decrease of $33,000 — These funds are available to be
allocated for future workforce initiatives approved by the Board.
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5/2/2016
WORKFORCE CONNECTIONS
PY2016 WIOA Formula Budget
One-Stop System
(Revised Budget - May 1, 2016)
Approved Proposed
Authorized Actual Budget Budget
One-Stop System FTE FTE PY2015 PY2016 $ Change Admin Program Total

6500 Salaries 8.38 6.38 683,158 615,000 (68,158) 18,450 596,550 615,000
7000 Accounting and Auditing 18,000 18,000 - 18,000 - 18,000
7005 Legal Fees 30,000 30,000 - 30,000 - 30,000
7010 Legal Publication Advertising 1,000 1,000 - 1,000 1,000
7020 Licenses and Permits 14,500 15,000 500 15,000 15,000
7025 Dues and Subscriptions 3,500 3,500 - 3,500 3,500

7030 Postage and Delivery - - - - -
7035 Printing and Reproduction 4,500 4,000 (500) 4,000 4,000
7040 Office Supplies 10,000 10,000 - 10,000 10,000
7045 Systems Communications 20,000 20,000 - 20,000 20,000
7050 Training, and Seminars - Staff 9,756 10,000 244 10,000 10,000
7055 Travel and Mileage - Staff 18,480 20,000 1,520 20,000 20,000

7060 Utilities - - - - -
7065 Telephone 5,720 6,000 280 6,000 6,000

7070 Facility Rent/Lease - - - - -
7075 Facilities Repairs and Maintenance 10,000 20,000 10,000 20,000 20,000
7080 Admin Support Contracts 17,000 15,000 (2,000) 15,000 - 15,000
7085A Program Support Contracts 59,500 50,000 (9,500) 50,000 50,000
7085B Program Contracts - IT/Web 15,000 15,000 - 15,000 15,000
7085C Program Contracts - Workforce Dev. Academy 100,000 100,000 - 100,000 100,000
7090 Non-Board Meetings and Outreach 58,500 58,000 (500) 58,000 58,000

7095 Board Meetings and Travel - - - - -
7100 Insurance 19,000 19,000 - 19,000 19,000
7100-7120 Employee Fringe Benefits 216,087 210,000 (6,087) 210,000 210,000
7125 Employer Payroll Taxes 21,108 22,000 892 22,000 22,000
7130-7135 Payroll Services and Bank Fees 1,500 1,500 - 1,500 - 1,500

7200 Equipment - Operating Leases - - - - -

7500 Participant Training 200,000 - (200,000) - -
7215/8500 Capital - Equipment and Furniture 57,000 57,000 - 57,000 57,000
8510 Capital - Tenant Improvements 15,050 15,000 (50) 15,000 15,000
CAP Cost Allocation to One-Stop - 10,000 10,000 10,000 10,000

8900 Strategic Initiative - WIOA - - - - -
8900 Strategic Initiative - 1st Qtr 2016 286,310 265,000 (21,310) 265,000 265,000
| Subtotal One-Stop System 1,894,669 1,610,000 (284,669) 82,950 1,527,050 1,610,000
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Workforce Connections
Program Year 2016
WIOA One-Stop System Budget Narrative-Adjustment Requests

6500 - Salaries: $615,000 — A decrease of $68,158 — Allocated costs for administrative and
program staff salaries. The decrease is due to the removal of vacancies from the position list
and an adjustment to the paid time off (PTO) pool.

7000 - Accounting and Auditing: $18,000 — Allocated costs for the A-133 audit as well as
extended accounting, financial consulting, and technical support.

7005 Legal Fees: $30,000 — Allocated costs for legal services in areas such as board and official
open meetings preparation including review of agendas, contract agreements, RFPs, and
policies.

7010 Legal Publication Advertising: $1,000 — Allocated costs for legal publications including job
postings, Request for Proposals notices, and controlled advertisements.

7020 Licenses and Permits: $15,000 — An increase of $500 — Allocated costs for software
licenses and permits associated with new computers or purchased upgrades for current
software. The increase is based on historical spend analysis.

7025 Dues and Subscriptions: $3,500 — Allocated costs for memberships in trade and technical
associations that benefit Workforce Connections’ outreach and oversight initiatives. They
offer valuable key contacts for workforce/economic development and technical information
support.

7035 Printing and Reproduction: $4,000 — A decrease of $500 — Allocated costs for monthly
copier per copy charges and other ancillary copying and printing costs associated with Board
administration and daily operations. The decrease is based on historical spend analysis.

7040 Office Supplies: $10,000 — Allocated costs for program support training agreements and
security guard costs.

7045  Systems Communications: $20,000 — Allocated costs for support systems such as data
backup, internet services, and web hosting for e-mail support.

7050 Training and Seminars (Staff): $10,000 — An increase of $244 — Allocated costs for local
and out-of-town staff training and seminars for both local and out-of-town locations for
fiscal, program, and systems management. The increase is based on historical spend
analysis.

7055 Travel and Mileage (Staff): $20,000 — An increase of $1,520 — Allocated costs for local
mileage and out-of-town staff travel for grant related matters, State and USDOL sponsored
training and conferences. Mileage includes an array of programmatic and fiscal activities,
local and rural areas site reviews and monitoring visits to ensure compliance with WIOA
initiatives and work plans. The increase is based on historical spend analysis.
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7065 Telephone: $6,000 — An increase of $280 — Allocated costs for all activities related to
telephone services including local and long distance phone charges and wireless
communication. The increase is based on historical spend analysis.

7075 Facilities Maintenance: $20,000 — An increase of $10,000 — Allocated costs for
equipment, security and facility repairs and maintenance. The increase is for anticipated gas,
repairs and maintenance and other costs to maintain the mobile One-Stop units.

7080 Admin Support Contracts: $15,000 — A decrease of $2,000 — Allocated costs for
administrative support agreements, HR consultant and temporary staffing with focus on
administrative, fiscal, and personnel management. The decrease is based on historical spend
analysis.

7085A Program Support Contracts: $50,000 — A decrease of $9,500 — Allocated costs for
program support training agreements. The decrease is based on historical spend analysis.

7085B Program Support Contracts — IT and Web: $15,000 — Allocated costs for temporary
staffing to support program and data support activities.

7085C Program Support Contracts — Workforce Dev. Academy: $100,000 — Allocated costs for
temporary staffing to support program and data support activities.

7090 Non-Board Meetings and Outreach: $58,000 — A decrease of $500 — Allocated costs for
business and employer outreach initiatives to attract businesses and establish partnerships for
workforce development and employer services. The decrease is based on historical spend
analysis.

7100 Insurance: $19,000 — Allocated costs for Board anticipated liability insurance costs for
workers’ compensation, general business liability, auto, and Board of Directors’ and officers’
errors and omission liability.

7100-7120 Employee Fringe Benefits: $210,000 — A decrease of $6,087 — Allocated costs for
employee benefits including medical, dental, life insurance, and Public Employees
Retirement System (PERS) contributions. A rate of 35% of the total salaries is used to
calculate the fringe benefits. The decrease is to account for a position adjustment.

7125 Employer Payroll Taxes: $22,000 — An increase of $892 — Allocated costs for employer
payroll taxes which are calculated at 3% of total salaries. The increase is to account for a
position adjustment and on historical spend analysis.

7130-7135 Bank/Payroll Services: $1,500 — Allocated costs for various banking services which
include wire transfers, ACH payments, and payroll services.

7500 Participant Training: $0 — A decrease of $200,000 — Contracts for training initiatives
related to tutoring. The tutoring contracts have expired and were not renewed.

8500 Capital — Equipment and Furniture, Tenant Improvements: $72,000 — A decrease of
$50 — Allocated costs for equipment and furniture including computers, servers, and furniture
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for administrative and programmatic support staff. The decrease is based on historical spend
analysis.

CAP Cost Allocation to One-Stop: $10,000 — Costs allocated to the One-Stop System based on
operations staff time spent and charged to those activities.

8900 Strategic Initiatives: $265,000 — A decrease of $21,310 — These funds are available to be
allocated for future workforce initiatives approved by the Board.
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c. Budget vs. Actual Finance Report (Workforce Connections’ Operations) for the period
July 1, 2015 through June 30, 2016 (Formula WIOA)
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PY2015 WIOA Formula Expenses
Administrative and Program Operating Budget

MARCH 2016

For the Period : July 1, 2015 through June 30, 2016

|% OF PROGRAM YEAR COMPLETED 75.0%

Line Item Budget Actual Expenses Budget Authority Remaining % Expended from Budget
Number Operating Expenses Admin Program Total Admin Program Total Admin Program Total Admin Program Total
6500|Salaries 538,507 2,154,026 2,692,533 391,740 1,122,673 1,514,414 146,767 1,031,353 1,178,119 72.75% 52.12% 56.24%
7000|Accounting and Auditing 270,000 0 270,000 140,347 0 140,347 129,653 0 129,653 51.98% 0.00% 51.98%
7005|Legal Fees 70,000 0 70,000 6,133 0 6,133 63,867 0 8.76% 0.00% 8.76%
7010|Legal Publication Advertising 4,500 13,500 18,000 166 1,351 1,517 4,334 12,149 3.69% 10.01% 8.43%
7020|Licenses and Permits 750 2,250 3,000 110 304 414 640 1,946 14.72% 13.51% 13.81%
7025|Dues and Subscriptions 3,750 11,250 15,000 968 3,634 4,603 2,782 7,616 25.83% 32.30% 30.68%
7030|Postage & Delivery 1,500 4,500 6,000 598 1,790 2,388 902 2,710 39.89% 39.78% 39.81%
7035|Printing and Reproduction 2,750 8,250 11,000 1,064 3,177 4,241 1,686 5,073 38.69% 38.51% 38.55%
7040(Office Supplies 7,875 23,625 31,500 4,175 12,522 16,698 3,700 11,103 53.02% 53.01% 53.01%
7045|System Communications 26,750 80,250 107,000 16,750 49,272 66,022 10,000 30,978 62.62% 61.40% 61.70%
7050|Training and Seminars 17,500 52,500 70,000 5,788 23,099 28,887 11,712 29,401 33.07% 44.00% 41.27%
7055|Travel and Mileage (Staff) 18,000 54,000 72,000 8,679 37,134 45,813 9,321 16,866 48.22% 68.77% 63.63%
7060|Utilities 7,500 22,500 30,000 5,139 15,240 20,380 2,361 7,260 68.52% 67.74% 67.93%
7065|Telephone 7,500 22,500 30,000 2,624 11,765 14,388 4,876 10,735 34.98% 52.29% 47.96%
7070|Rent 47,354 142,060 189,414 35,368 105,351 140,719 11,986 36,709 74.69% 74.16% 74.29%
7075|Facilities Maintenance 33,875 101,625 135,500 23,457 71,485 94,942 10,418 30,140 69.25% 70.34% 70.07%
7080/7085|Support Contracts 118,000 385,000 503,000 73,273 206,800 280,073 44,727 178,200 222,927 62.10% 53.71% 55.68%
7090|{Non-Board Meetings & Outreach 10,750 32,250 43,000 1,984 11,444 13,428 8,766 20,806 18.46% 35.48% 31.23%
7095|Board Meetings and Travel 0 25,000 25,000 0 21,317 21,317 0 3,683 0.00% 85.27% 85.27%
7100(Insurance 12,500 37,500 50,000 8,341 22,846 31,187 4,159 14,654 66.73% 60.92% 62.37%
7120|Employee Fringe Benefits 211,535 634,605 846,140 128,628 384,191 512,819 82,907 250,414 333,321 60.81% 60.54% 60.61%
7125|Employer Payroll Taxes 20,194 60,583 80,777 10,045 32,251 42,295 10,149 28,332 49.74% 53.23% 52.36%
7130/7135|Payroll Services and Bank Fees 11,000 0 11,000 4,753 0 4,753 6,247 0 43.21% 0.00% 43.21%
7200|Equipment - Operating Leases 10,000 30,000 40,000 5,470 16,302 21,772 4,530 13,698 54.70% 54.34% 54.43%
8500|Equipment and Furniture 30,613 91,837 122,450 10,941 31,902 42,844 19,672 59,935 35.74% 34.74% 34.99%
8900(Strategic Initiative (Operations) 263,001 789,002 1,052,003 0 0 0 263,001 789,002 1,052,003 0.00% 0.00% 0.00%
Total 1,745,704 4,778,613| 6,524,317 886,543| 2,185,850| 3,072,393 859,161| 2,592,763| 3,451,924 50.78%  45.74%  47.09%
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d. Awards & Expenditures Report — Monthly Update (Status of Service Providers)
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Workforce Connections
Awards and Expenditures
Program Year 2014/2015 Adult/Dislocated Worker Programs
February 29, 2016

Amounts for Providers reflect invoiced allowable expenditures through February 2016. Starred lines only reflect expenditures through January 2016.

Providers highlighted in pink have an active pink paper.

WIA/WIOA PY15 One-Stop Career Center

Board Agenda, May 24, 2016

Provider Contract Dates Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance
ResCare Operator Costs 7/1/15-6/30/16 S 338,777 S 123,981 S 71,731 S 195,711 57.77% S 143,066
ResCare Economic Development 7/1/15-6/30/16 S 137,515 S 54,568 S 12,800 S 67,368 4899% S 70,147
ResCare General Career and Training 7/1/15-6/30/16 S 1,259,486 S 438,219 S 266,551 S 704,770 55.96% S 554,716
JanTec - Follow-up Files 7/1/15-3/31/16 S 100,000 S 26,530 S 13,933 S 40,464 40.46% S 59,536
Total $ 1,835,778 S 643,298 $ 365,015 S 1,008,313 54.93% $ 827,465
WIA/WIOA PY15 One-Stop Affiliate Sites

Provider Contract Dates Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance
Academy of Human Development - East 7/1/15-6/30/16 S 395,000 $ 104,711 S 93,959 S 198,670 50.30% $ 196,330
HELP of Southern Nevada - South 7/1/15-6/30/16 S 628,000 S 246,800 S 105,506 S 352,306 56.10% $ 275,694
Nevada Partners, Inc - North 7/1/15-6/30/16 S 675,000 S 326,069 S 126,612 S 452,681 67.06% S 222,319
Total S 1,698,000 S 677,580 S 326,077 S 1,003,656 59.11% $ 694,344
WIA/WIOA PY14/15 Special Populations

Provider Contract Dates Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance
Easter Seals Nevada - Disabilities 7/1/15-6/30/16 S 264,000 S 109,375 S 76,145 S 185,520 70.27% S 78,480
Foundation for an Independent Tomorrow - Re-Entry 7/1/15-6/30/16 S 390,000 S 298,213 S 298,213 76.46% S 91,787
Goodwill of Southern Nevada - Disabilities 7/1/15-6/30/16 S 339,200 S 151,300 S 26,925 S 178,224 52.54% S 160,976
Las Vegas Clark County Urban League - Veterans 7/1/15-6/30/16 S 360,000 S 171,754 S 44,210 S 215,964 59.99% S 144,036
Nevada Department of Corrections - Re-Entry 11/12/14-6/30/16 S 800,000 S 339,930 S 339,930 42.49% S 460,070
Nevada Partners, Inc - Pre-Apprenticeship 10/1/15-9/30/16 S 395,000 S 18,686 S 7,469 S 26,155 6.62% S 368,845
UNLV Nursing GAP Training 11/1/14-6/30/16 S 200,000 S 99,990 S 99,990 50.00% S 100,010
Total S 2,748,200 S 1,189,248 $ 154,748 S 1,343,996 48.90% S 1,404,204
WIA/WIOA PY15 Rural

Provider Contract Dates Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance
Lincoln County - Rural 7/1/15-6/30/16 S 59,500 S 27,180 S 4,633 S 31,813 53.47% S 27,687
Nye Communities Coalition - Rural 7/1/15-6/30/16 S 345,000 S 128,114 S 42,568 S 170,681 49.47% S 174,319
Total $ 404,500 S 155,293 S 47,201 S 202,494 50.06% $ 202,006
Total PY14-PY15 Adult/DW S 6,686,478 S 2,665,419 S 893,041 S 3,558,460 53.22% $ 3,128,018

75% 25%
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Providers highlighted in pink have an active pink paper.

WIA/WIOA PY15 One-Stop Career Center

Workforce Connections
Awards and Expenditures
Program Year 2015 Adult/Dislocated Worker WC paid Trainings
Obligations through April 5, 2016

Board Agenda, May 24, 2016

Provider Contract Dates Training Budget Adult Obligations DW Obligations Total Obligations % of Budget Remaining Balance
ResCare Operator Costs 7/1/15-6/30/16 N/A S -
ResCare Economic Development 7/1/15-6/30/16 S 340,939 S 146,206 S 4,037 S 150,244 44.07% S 190,695
ResCare General Career and Training 7/1/15-6/30/16 S 699,222 S 424380 S 135,302 S 559,682 80.04% S 139,540
JanTec - Follow-up Files 7/1/15-3/31/16 N/A S -
Total $ 1,040,161 $ 570,586 $ 139,339 $ 709,925 68.25% $ 330,236
WIA/WIOA PY15 One-Stop Affiliate Sites

Provider Contract Dates Training Budget Adult Obligations DW Obligations Total Obligations % of Budget Remaining Balance
Academy of Human Development - East 7/1/15-6/30/16 S 240,000 S 84,028 S 40,648 S 124,676 51.95% S 115,324
HELP of Southern Nevada - South 7/1/15-6/30/16 S 412,000 S 216,973 S 85,330 S 302,303 73.37% S 109,697
Nevada Partners, Inc - North 7/1/15-6/30/16 S 400,000 S 242,262 S 85,738 S 328,000 82.00% $ 72,000
Total $ 1,052,000 $ 543,263 $ 211,716 $ 754,979 71.77% $ 297,021
WIA/WIOA PY14/15 Special Populations

Provider Contract Dates Training Budget Adult Obligations DW Obligations Total Obligations % of Budget Remaining Balance
Easter Seals Nevada - Disabilities 7/1/15-6/30/16 S 236,000 S 104,734 S 55,674 S 160,408 67.97% S 75,592
Foundation for an Independent Tomorrow - Re-Entry 7/1/15-6/30/16 S 210,000 S 84,952 S 84,952 40.45% S 125,048
Goodwill of Southern Nevada - Disabilities 7/1/15-6/30/16 S 260,800 S 102,576 S 12,911 S 115,487 44.28% S 145,313
Las Vegas Clark County Urban League - Veterans 7/1/15-6/30/16 S 240,000 S 138,570 S 49,724 S 188,294 78.46% S 51,706
Nevada Partners, Inc - Pre-Apprenticeship 10/1/15-9/30/16 S 5,000 S - S - S - 0.00% S 5,000
Nevada Department of Corrections - Re-Entry 11/12/14-6/30/16 N/A S -
UNLV Nursing GAP Training 11/1/14-6/30/16 N/A S -
Total $ 951,800 $ 430,831 $ 118,309 $ 549,140 57.69% $ 402,660
WIA/WIOA PY15 Rural

Provider Contract Dates Training Budget Adult Obligations DW Obligations Total Obligations % of Budget Remaining Balance
Lincoln County - Rural 7/1/15-6/30/16 S 40,500 S 24,420 S - S 24,420 60.30% S 16,080
Nye Communities Coalition - Rural 7/1/15-6/30/16 S 230,000 S 150,531 S 35,264 S 185,795 80.78% S 44,205
Total $ 270,500 $ 174,951 $ 35,264 $ 210,215 77.71% $ 60,285
WIA PY15 NEG

Provider Contract Dates Training Budget Adult Obligations DW Obligations Total Obligations % of Budget Remaining Balance
Academy of Human Development - East 7/1/15-6/30/16 S 50,000 S - 0.00% S 50,000
Easter Seals Nevada - Disabilities 7/1/15-6/30/16 S 50,000 S 8,039 S 8,039 16.08% S 41,961
Goodwill of Southern Nevada - Disabilities 7/1/15-6/30/16 S 50,000 S - 0.00% S 50,000
HELP of Southern Nevada - South 7/1/15-6/30/16 S 25,000 S - 0.00% S 25,000
Las Vegas Clark County Urban League - Veterans 7/1/15-6/30/16 S 50,000 S - 0.00% $ 50,000
Nevada Partners, Inc - North 7/1/15-6/30/16 S 100,000 S 2,100 S 2,100 2.10% S 97,900
Nye Communities Coalition - Rural 7/1/15-6/30/16 S 35,000 S 1,575 S 1,575 450% $ 33,425
ResCare Economic Development 7/1/15-6/30/16
ResCare General Career and Training 7/1/15-6/30/16 s 100,000 $ 33,044 5 33,044 33.04% 3 66,956
Total $ 460,000 $ - $ 44,758 $ 44,758 9.73% $ 415,242
Total PY11-PY12 Adult/DW S 3,774,461 S 1,719,631 $ 549,387 S 2,269,017 60.12% $ 1,505,444

76% 24%
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Workforce Connections
Awards and Expenditures
Program Year 2014/2015 Youth Programs
February 29, 2016

Amounts for Providers reflect invoiced allowable expenditures through February 2016. Starred lines only reflect expenditures through January 2016.

Providers highlighted in pink have an active pink paper.

WIA PY15 Youth One Stop Affiliate Sites

Youth In-School Youth Out-Of-School
Provider Contract Dates Contract Award Expenditures Expenditures Total Invoiced % Spent Remaining Balance
Nevada Partners, Inc - North 7/1/15-6/30/16 S 867,800 S - S 398,289 S 398,289 4590% S 469,511
So. NV Regional Housing Authority - East 7/1/15-6/30/16 S 679,500 S - S 314,892 S 314,892 46.34% S 364,608
Total S 1,547,300 S - S 713,181 S 713,181 46.09% S 834,119
0% 100%
WIA PY15 Youth Rural
Youth In-School Youth Out-Of-School
Provider Contract Dates Contract Award Expenditures Expenditures Total Invoiced % Spent Remaining Balance
Lincoln County 7/1/15-6/30/16 S 127,320 S 13,196 S 15,470 S 28,666 22.51% S 98,654
Nye Communities Coalition 7/1/15-6/30/16 S 342,800 S 67,599 S 58,533 S 126,132 36.79% S 216,668
St. Jude's Ranch for Children 7/1/15-6/30/16 S 210,000 S 50,703 S 47,519 S 98,223 46.77% S 111,777
Total S 680,120 S 131,498 S 121,522 S 253,021 37.20% $ 427,099
52% 48%
WIA PY15 Special Populations
Youth In-School Youth Out-Of-School
Provider Contract Dates Contract Award Expenditures Expenditures Total Invoiced % Spent Remaining Balance
Goodwill of So. Nevada - Youth with Disabilities 7/1/15-6/30/16 S 342,400 S - S 152,915 S 152,915 4466% S 189,485
HELP of So. Nevada - Dropout Recovery 7/1/15-6/30/16 S 337,429 S 16,307 S 184,480 S 200,788 59.51% § 136,641
Nevada Partners, Inc - Pre-Entry Youth 10/1/15-9/30/16  $ s2s,000 [ ¢ 118,892 $ 118,892 2265% $ 406,108
Olive Crest - Foster Youth 7/1/15-6/30/16 S 470,300 S 133,042 S 120,372 S 253,414 53.88% S 216,886
Total S 1,675,129 S 149,349 S 576,659 S 726,008 43.34% S 949,121
21% 79%
Total PY14-PY15 Youth S 3,902,549 S 280,847 S 1,411,362 $ 1,692,210 43.36% $ 2,210,339
17% 83%
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Providers highlighted in pink have an active pink paper.

WIA PY15 Youth One Stop Affiliate Sites

Workforce Connections
Awards and Expenditures
Program Year 2015 Youth WC Paid Trainings

Obligations through April 5, 2016

Youth In-School

Youth Out-Of-School

Board Agenda, May 24, 2016

Provider Contract Dates Training Budget Obligations Obligations Total Obligated % Spent Remaining Balance
Nevada Partners, Inc - North 7/1/15-6/30/16 S 87,000 $ 2,095 S 25,889 S 27,984 32.16% S 59,017
So. NV Regional Housing Authority - East 7/1/15-6/30/16 S 147,500 S - S 81,155 S 81,155 55.02% $ 66,345
Total $ 234,500 $ 2,095 $ 107,044 $ 109,139 46.54% $ 125,361
2% 98%
WIA PY15 Youth Rural
Youth In-School Youth Out-Of-School
Provider Contract Dates Training Budget Obligations Obligations Total Obligated % Spent Remaining Balance
Lincoln County 7/1/15-6/30/16 S 22,680 $ - S (7,327) S (7,327) -3230% S 30,007
Nye Communities Coalition 7/1/15-6/30/16 S 7,200 S - S 3,999 S 3,999 55.54% S 3,201
St. Jude's Ranch for Children 7/1/15-6/30/16 S 65,000 S - S 7,981 S 7,981 12.28% S 57,019
Total S 94,880 $ - S 4,653 S 4,653 4.90% $ 90,227
0% 100%
WIA PY15 Special Populations
Youth In-School Youth Out-Of-School
Provider Contract Dates Training Budget Obligations Obligations Total Obligated % Spent Remaining Balance
Goodwill of So. Nevada - Youth with Disabilities 7/1/15-6/30/16 S 157,600 S - S 55,662 S 55,662 3532% $ 101,938
HELP of So. Nevada - Dropout Recovery 7/1/15-6/30/16 S 162,571 S 5,500 S 10,999 S 16,499 10.15% $ 146,072
Nevada Partners, Inc - Pre-Entry Youth 10/1/15-9/30/16 S 125,000 S - S - S - 0.00% S 125,000
Olive Crest - Foster Youth 7/1/15-6/30/16 S 29,700 S 1,480 S 1,480 S 2,960 9.97% S 26,740
Total $ 474,871 $ 6,980 $ 68,141 $ 75,121 15.82% $ 399,750
9% 91%
Total Youth S 804,251 $ 9,075 $ 179,839 S 188,913 23.49% $ 615,338
5% 95%
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Amounts for Internal Programs reflect expenditures as of February, 2016.
Amounts for Providers reflect invoiced allowable expenditures through February 2016. Starred lines only reflect expenditures through January 2016.

Direct Grants

Workforce Connections
Awards and Expenditures

Program Year 2013/2014/2015 Direct Programs

February 29, 2016

Board Agenda, May 24, 2016

Program WC FTE Contract Dates Contract Award Total Expended % Spent Remaining Balance
Youth Build PY13 - WC 7/15/13-11/14/16 973,464 S 871,318 89.51% 102,147
Youth Build PY13 - CCSD DRHS 10/1/13-9/30/15 126,536 S 126,536 100.00% -
Youth Build PY15 - WC 4.00 10/1/15-1/31/19 1,000,000 S 107,827 10.78% 892,173
Youth Build PY15 - CCSD DRHS 10/1/15-9/30/17 100,000 S 5,707 5.71% 94,293
AmeriCorps PY15 - WC 8/1/15-7/31/16 42,328 S 25,199 59.53% 17,129
AARP 0.10 7/1/14-6/30/16 100,000 S 81,345 81.35% 18,655
NSHE - DETR 0.40 2/9/16-6/30/16 65,270 S 6,931 10.62% 58,339
NSHE - Robert Wood ' 11/1/15-1/31/17 64,015 S 49,100 76.70% 14,915
Total 4.50 2,471,613 1,273,963 51.54% 1,197,650
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e. WIOA Expenditure Tracking Report - YTD PY 15 Actuals vs. Expected Expenditures -
Adult, Dislocated Worker and Youth
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4/28/2016
workforce CONNECTIONS
WIOA Expenditure Tracking
YTD PY15 - July 1, 2015 through February 29, 2016
Spending Plan (July 1, 2015 through June 30, 2016) |
| PY15 Budget | |  PY15 Funding to be Used 1Q PY16 |
Budget Line Item ADW Youth Total ADW Youth Total
WC Operations 4,275,375 2,243,432 6,518,807 900,000 308,432 1,208,432
Community Resource Allocations
One-Stop Center and System 2,426,181 250,000 2,676,181 450,000 10,000 460,000
Service Provider Contracts 10,598,946 6,790,621 17,389,567 1,177,920 1,292,500 2,470,420
Subtotal Community Resource Allocations 13,025,127 7,040,621 20,065,748 1,627,920 1,302,500 2,930,420
Total Budget 17,300,502 9,284,053 26,584,555 2,527,920 1,610,932 4,138,852
YTD Actuals Vs. Expected |
| ADW | | Youth |
Approved Awards YTD Actual YTD Expected Inc/(Dec) YTD Actual YTD Expected Inc/(Dec)
WC Operations 1,936,356 2,250,250 (313,894) 786,627 1,290,000 (503,373)
One-Stop Center and System 807,010 1,317,454 (510,444) 0 160,000 (160,000)
Service Provider Contracts 5,740,300 5,592,037 148,263 2,977,587 3,759,113 (781,527)
Total Budget 8,483,665 9,159,741 (676,076) 3,764,214 5,209,113 (1,444,900)
ADW Service Provider Contracts Youth Service Provider Contracts
1,100,000 Actual Vs. Expected 700,000 Actual Vs. Expected
900,000 600,000
500,000
700,000 400,000
500,000 300,000
300,000 200,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Adult Expected Adult Actual Youth Expected Youth Actual

Page 1 of 1
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f. Workforce Connections’ Professional Services Contracts

Please note: any pending contract presented for approval may be reviewed and examined
in its entirety by any member of this Consortium upon request.

i.  Allied Barton Security Services — This is the fifth amendment to the original
contract which provides security services at Workforce Connection’s main office
and One-Stop Career Center as well as driver support for the Mobile One-Stop
deployment. This amendment represents the annual renewal of the contract and
increases the maximum amount by $170,000.00.

ii.  John Chamberlin — This is the second amendment to the original contract which
provides WIOA technical assistance and strategic Board development. This
amendment represents the annual renewal of the contract and increases the
maximum amount by $20,000.00.

. Integrity Imaging Solutions — This is the second amendment to the original contract
which provides document scanning services for Workforce Connections and all of
its partners. This is a no cost extension request with a date modification for an
additional year.

iv. Joy Huntsman — This is the fourth amendment to the original contract which
provides counseling services funded under the AARP Back to Work 50+ grant. This
amendment represents the annual renewal of the contract and increases the
maximum amount by $32,000.00.

v. Taka Kajiyama — This is the sixth amendment to the original contract which
provides ongoing support for the State’s automated Eligible Training Partner List
(ETPL). This amendment represents the annual renewal of the contract and
increases the maximum amount by $50,000.00.

vi.  Parker, Nelson & Associates — This is the first amendment to the original contract
which provides legal services to the Board on an as needed basis. This amendment
represents the annual renewal of the contract and increases the maximum amount by

$100,000.00.

vii.  Piercy Bowler Taylor & Kern — This is the first amendment to the original contract
which provides A-133 auditing services to the Board. This amendment represents

the annual renewal of the contract and increases the maximum amount by
$80,000.00.

viii.  Macey Prince Consulting — This is the first amendment to the original contract
which provides fiscal and procurement technical assistance to Board staff and
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partners. This amendment represents the annual renewal of the contract and
increases the maximum amount by $25,000.00.

Red 7 Communications — This is the second amendment to the original contract
which provides outreach services for Workforce Connections and the One-Stop
delivery system. This amendment represents the annual renewal of the contract and
increases the maximum amount by $30,000.00.

Sin City Mad Men — This represents a new contract procured under the solicited bid
process for website development services. This contract is for an amount not to
exceed $50,000.00.

Sin City Mad Men — This represents a new contract procured under the solicited bid
process for outreach collateral material design services. This contract is for an
amount not to exceed $50,000.00.
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WORKFORCE CONNECTIONS & ONE-STOP CAREER CENTER
PROFESSIONAL SERVICES CONTRACTS

As of 5/12/16
Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
ALLIED BARTON SECURITY $80,000.00 Competitive | Pending Board | 7/1/2013
SERVICES [State Approval to
One-Stop Center & WC Administrative Procurement 6/30/2014
Offices Security Services Process]
7/1/2014
Amendment #1 & #2 $105,000.00 to
Contract Renewal 6/30/2015
Amendment #3 & #4 $170,000.00 7/1/2015
Contract Renewal to
6/30/2016
Amendment #5 $170,000.00 7/1/2016
Contract Renewal to
6/30/2017
JOHN CHAMBERLIN $24,500.00 Competitive | Pending Board | 9/1/2014
WIOA Training, Technical Assistance Approval to
& Board Strategic Planning 8/31/2015
Amendment #1 $24,500.00 9/1/2015
Contract Renewal to
6/30/2016
Amendment #2 $20,000.00 7/1/2016
Contract Renewal to
6/30/2017
1
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Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
COVERALL HEALTH BASED $38,412.00 Competitive Active 12/3/2013
CLEANING SYSTEM SERVICES & to
SUPPLIES 12/3/2014
Cleaning & Maintenance of
Administrative Offices & One-Stop
Amendment #1 $40,000.00 12/4/2014
Contract Renewal to
11/30/2015
Amendment #2 $45,000.00 12/1/2015
Contract Renewal to
11/30/2016
CST PROJECT CONSULTING $163,440.00 Competitive Active 2/1/2015
Fiscal Technical Assistance to
1/31/2016
Amendment #1 $81,720.00 2/1/2016
Contract Renewal to
1/31/2017
GREG NEWTON ASSOCIATES $33,600.00 Competitive Contract will 8/1/2012
Amendment #1 not be to
One-Stop System Planning Training Renewed 6/30/2013
Amendment #2 and #3 $25,000.00 7/1/2013
One-Stop Training for New Partners to
6/30/2014
Amendment #4, #5 and #6 No Cost 7/1/2014
Contract Renewal Amendment to
6/30/2016
2
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Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
INTEGRITY IMAGING SOLUTIONS $60,000.00 Competitive | Pending Board | 5/26/2015
Service Provider Client Files Scanning Approval to
Project 6/30/2016
Amendment #1 $15,000.00
Additional Funding
Amendment #2 $0 7/1/2016
No Cost Extension to
6/30/2017
JANTEC 26.79% Competitive Active 2/14/2015
Temporary Employment Services Overhead Cost to
for Workforce Connections for Referrals 2/13/2016
Amendment #1 2/14/2016
Contract Renewal to
2/13/2017
JOY HUNTSMAN $25,000.00 Sole Source | Pending Board | 9/1/2014
Back to Work 50+ Partner Approval to
Under AARP 6/30/2015
Grant
Amendment #1 $2,045.00
Additional Training Funds
Amendment #2 & #3 $26,750.00 7/1/2015
Contract Renewal to
6/30/2016
Amendment #4 $32,000.00 7/1/2016
Contract Renewal to
6/30/2017
3
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Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
TAKA KAJIYAMA $62,400.00 Competitive | Pending Board | 8/7/2013
Software Development Approval to
6/30/2014
Amendment #1 and #2 $75,000.00 7/1/2014
Contract Renewal to
6/30/2015
Amendment #3, #4 & #5 $65,000.00 7/1/2015
Contract Renewal/ETPL to
Development 6/30/2016
Amendment #6 $50,000.00 7/1/2016
ETPL Development/Maintenance to
6/30/2017
MARCIA RILEY $25,000.00 Competitive Active 2/1/2016
to
Writing Coach 1/31/2017
PARKER, NELSON & ASSOCIATES $100,000.00 Competitive |Pending Board | 5/27/2015
Board Legal Council Approval to
6/30/2016
Amendment #1 $100,000.00 7/1/2016
Contract Renewal to
6/30/2017
PIERCY BOWLER TAYLOR & $80,000.00 Competitive | Pending Board | 6/1/2015
KERN Approval to
A-133 AUDITING SERVICES 6/30/2016
for Program Year 2014
Amendment #1 $80,000.00 7/1/2016
Contract Renewal to
6/30/2017
4
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Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
MACEY PRINCE CONSULTING $35,000.00 Competitive | Pending Board | 9/1/2015
Fiscal & Procurement Technical Approval to
Assistance 6/30/2016
Amendment #1
Contract Renewal $25,000.00 1l 1/,[%016
6/30/2017
PRISM GLOBAL MANAGEMENT $72,000.00 Competitive Active 10/1/2015
GROUP to
HR Services 9/30/2016
RED 7 COMMUNICATIONS $24,000.00 Competitive | Pending Board | 7/1/2014
One-Stop and WC Outreach Services Approval to
6/30/2015
Amendment #1 7/1/2015
Contract Renewal $30,000.00 to
6/30/2016
Amendment #2 $30,000.00
Contract Renewal 7l 1/t 2016
0
6/30/2017
SIN CITY MAD MEN $26,120.00 Competitive | Contract Ends, | 11/5/2012
New to
Amendment #1 Procurement 6/30/2013
Web Development Services Approval
Amendment #2-4 $74.144.00 Pending 7l 112013
0
Maintenance of WC Web Site 6/30/2014
Amendment #5-6 $75,000.00
7/1/2014
Contract Renewal to
6/30/2015
Amendment #7 & #8 $100,000.00 7/1/2015
Contract Renewal to
6/30/2016
5
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Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
SIN CITY MAD MEN $50,000.00 Competitive | Pending Board | 6/1/2016
. . Approval to
Website Development Services 6/30/2017
SIN CITY MAD MEN $50,000.00 Competitive | Pending Board | 6/1/2016
. . Approval to
Outreach Collateral Material Design 6/30/2017
Services
GRANT WRITER POOL Competitive
Research and Assistance in Grant
Writing
STRATEGIC PROGRESS $20,000.00 Active 4/1/2015
to
3/31/2016
Amendment #1 $20,000.00 Active
Contract Renewal 4/1/2016
to
3/31/2017
GRANTS WEST $10,000.00 Pending
Contract
SELIGER & ASSOCIATES $7,000.00 Active 4/11/2016
to
5/9/2016
AARON ROME CONSULTING $10.000.00 Pending
AR Contract
SOCIAL POLICY RESEARCH $20,000.00 Competitive Active 4/13/2015
ASSOCIATES to
RFP Evaluation Services 4/12/2016
Amendment #1 $20,000.00
Evaluate Additional RFP’s
Amendment #2 $10,000.00 4/13/2016
Contract Renewal to
4/12/2017
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Contractor/Consultant Amount of Procurement Renewal Term of
Scope of Work Summary Contract Method & Status Contract
WISS/State
Approval**
WORKPLACE ESL SOLUTIONS $7,000.00 Competitive Pending New | 4/17/2013
Procurement to
Amendment #1 6/30/2013
Staff Development Training
Amendment #2-3
Staff Development Training $15,000.00 7/1{[2013
0
6/30/2014
Amendment #4-6
$22,500.00 7/1/2014
Workforce Development Academy to
Curriculum Review 6/30/2015
Amendment #7 $12,000.00 7/1/2015
Workforce Development Academy to
6/30/2016

**All noted Professional Services contracts & the procurement process has been previously reviewed

& approved by DETR and are in compliance with DETR’s Policy 3.1 which states:

Professional

services with state prior authorization for the costs of outside professional services rendered by

individuals or organizations are allowable.

The procurement of noncompetitive proposals (sole

source) may be used when the awarding agency (DETR) authorizes noncompetitive proposals; 29 CFR

97.36 (d)(4)()(c)
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Agenda item 15. INFORMATION:

Business Engagement and Communications Reports ~
Kenadie Cobbin Richardson, Director, Business Engagement &
Communications

a. In-Demand Jobs Report
b. Pre-Screening & Referral Stats Report
c. Workforce Connections’ Compact

d. Metro Initiative
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Business Engagement In-Demand Jobs Report

Industry Hires for March 2016
Transportation 2
Business 4
Hospitality 14
Logistics 13
0 2 4 6 8 10 12 14 16
Logistics Hospitality Business Transportation
i Seriesl 13 14 4 2
Time Period: March 1, 2016-March 31, 2016

Number of Jobs (March): 33
Number of Jobs (YTD): 387

Median Wage: $12.89

Wage Range: $9.40 - $32.00

OJTs: 8

EMPLOYERS

Aliante casino (1) Robert Half (1)
Allied Flooring Services (2) RTC (1)
AM/PM (1) Shetakis Wholesalers (1)
Caesars Entertainment (3) Station Casinos (5)
Digiphoto (3) Sutherland Global (3)
Holiday Inn club Vacations (1) Tix4Tonight (1)
I-HOP (4) TLC Casinos (3)
Keolis Transportation (1) Wyndham (1)
PLI (1)

**Highlighted names indicate new employers**

Kenadie Cobbin Richardson
Director, Business Engagement & Communications
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BEST Pre-Screening & Referral Stats

141 128 134
121 101
101 90
81 | 68 74
61 >4 52 51 51
41 26 31 2 26
21 6 7 13 11
1
Jul-15 | Aug-15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16
M Numberof | ¢ 128 74 31 101 90 134 51 51
Jobseekers
- V\.“.OA 6 54 26 7 22 26 52 13 11
Participants
System Participation July-15 | Aug-15 | Sept-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 Mar-16
Academy of Human
Development 0 0 0 0 0 0 0 0 0
Easter Seals of Nevada 1 0 2 1 0 0 0 0 0
Foundation for an
Independent Tomorrow 1 2 1 2 0 0 0 0 0
Goodwill of Southern
Nevada 2 1 0 0 0 1 2 0 1
HELP of Southern
Nevada 0 2 0 0 0 0 2 0 1
JobConnect (DETR) 0 20 19 4 16 21 29 8 4
Las Vegas Urban League 2 2 0 0 1 1 1 0 0
Nevada Partners Inc. 0 0 0 0 3 2 2 0 1
One-Stop Career Center
(ResCare) 0 25 2 0 2 1 16 5 4
SNRHA 0 0 1 0 0 0 0 0 0
Voc-Rehab (DETR) 0 2 0 0 0 0 0 0 0
Total 6 54 26 7 22 26 52 13 11

Kenadie Cobbin Richardson
Director, Business Engagement & Communications
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Business Engagement In-Demand Jobs Report

Industry Hires for April 2016

Transportation 1
Logistics
Hospitality 10
Healthcare 2
Business 22
0 2 4 6 8 10 12 14 16 18 20 22 24
Business Healthcare Hospitality Logistics Transportation
i Series1 22 2 10 85 1
Time Period: April 1, 2016-April 30, 2016
Number of Jobs (April): 120
Number of Jobs (YTD): 506
Median Wage: $11.00
Wage Range: $9.40 - $32.00
OJTs: 30
EMPLOYERS
Allied Flooring (1) Nevada Health Centers (1)

Aliante Casino (1)

Palms Casino (1)

Broward Factory Services (1)

PLI (1)

Digiphoto (1)

Quality Investigations (1)

E &E Foods (79)

Shetakis Wholesalers (1)

Homewatch Caregivers (1)

Station Casinos (8)

Keolis Transportation (1)

Sutherland Global (22)

**Highlighted names indicate new employers**

Kenadie Cobbin Richardson

Director, Business Engagement & Communications
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Report for April 2016

BEST Pre-Screening & Referral Stats

141 128 134
121 101
101 90
81 | 68 74 73
61 54 52 51 51
41 26 31 2 26 25
21 6 7 13 11
1
Jul-15 | Aug-15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Apr-16
M Numberof | o 128 | 74 31 101 | 90 134 | s1 51 73
Jobseekers
- V\.”.OA 6 54 26 7 22 26 52 13 11 25
Participants
System Participation July-15 | Aug-15 | Sept-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Apr-16
Academy of Human
Development 0 0 0 0 0 0 0 0 0 0
Easter Seals of Nevada 1 0 2 1 0 0 0 0 0 0
Foundation for an
Independent Tomorrow 1 2 1 2 0 0 0 0 0 0
Goodwill of Southern
Nevada 2 1 0 0 0 1 2 0 1 0
HELP of Southern Nevada 0 2 0 0 0 0 2 0 1 0
JobConnect (DETR) 0 20 19 4 16 21 29 8 4 17
Las Vegas Urban League 2 2 0 0 1 1 1 0 0 1
Nevada Partners Inc. 0 0 0 0 3 2 2 0 1 0
One-Stop Career Center
(ResCare) 0 25 2 0 2 1 16 5 4 7
SNRHA 0 0 1 0 0 0 0 0 0 0
Voc-Rehab (DETR) 0 2 0 0 0 0 0 0 0 0
Total 6 54 26 7 22 26 52 13 11 25

Kenadie Cobbin Richardson
Director, Business Engagement & Communications
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Workforce Connections’ Compact

The Southern Nevada Workforce Development Board’s mission is to connect employers
to a ready workforce. The Compact defines the partnership and mutual commitments
made between Southern Nevada employers and Workforce Connections. Currently,
there are 83 employers who are members of the Workforce Connections’ Business
Compact. These employers and Workforce Connections form this partnership and make
these commitments to benefit Southern Nevada, its residents, its businesses, and its

economy.

360 Industrial

ABM Janitorial Services
Aggregate Industries

Air Systems, Inc.
Allegiant

Allied Flooring Services
Allstate Insurance Agency
Al's Beef

Anderson Security
Apollo Retail Specialists
Botanical Medical, LLC
C3Connect

Canyon Ranch Spa Club
Casino Recruiter LLC
CCBOOTCAMP
Contracted Driver Services
Cox Communications
D&Q Enterprises

Decton Southwest, Inc.
Desert View Home Health
Diamond Resorts
Digiphoto

Electrical JATC of So. Nevada

Epic

Exel Logistics

Expert Global Solutions
Frias Transportation
GA4S Secure Solutions
GMT Care

Golden Corral

Compact Employers
Habitat for Humanity
Hatcher Financial
Healthcare Partners Nevada
Healthcare Preparatory Institute
Holiday Inn Club Vacations
HomeCare by M&D, LLC
Homewatch Care Givers
InsureMonkey
KMJ Web Design
Knight Transportation
Las Vegas Paving
LAS Worldwide
Link Technologies
Lucky Silver Gaming
Lutheran Social Services
Mass Mutual Nevada
Momentum Advance
My Next Career Path Staffing
Nevada Hand
Olin Chlor Alkali Products
OPMICA Local 797 JATC
Pas De Deux Children's Couture
Primex Plastics Corp.

Quality Investigations, Inc.
RDI Marketing Services
Remedy Staffing

Robert Half Technologies
RTC

Sheet Metal Local 88
Solar City

Goodwill of Southern Nevada St. Jude's Ranch for Children

**Bold names indicate new Compact members

Starpoint Resorts

Side by Side

Station Casinos

Shetakis Wholesalers

Simon Protection Group
Southwest Gas

SUMNU Marketing

Sun City Replacement

Sun Commercial Real Estate
Sunrise Children's Foundation
Sutherland Global Services, Inc.
Tek Systems

The Cosmopolitan of Las Vegas
The Fishel Group

THI Consulting

Tix4Tonight

Towbin Automotive

United Aqua Group

US Foods

Vonage

Wyndham Vacation
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JOIN THE
FORCE.

"Be the change you want to see.” - Mahatma Gandhi

CLARK COUNTY COMMISSIONER
LAWRENCE WEEKLY,
WORKFORCE CONNECTIONS AND
NEVADA PARTNERS INVITE JOB
SEEKERS AND THOSE LOOKING
TO ADVANCE THEIR CAREERS TO
A SPECIAL TOWN HALL MEETING
TO LEARN MORE ABOUT
BECOMING A POLICE OFFICER OR
CORRECTIONS OFFICER.

COMMISSIONER WEEKLY'S TOWN HALL MEETING
THURSDAY, JUNE 2, 2016
6 p.m to 8 p.m.

CLARK COUNTY GOVERNMENT CENTER
500 S. GRAND PKWY, LAS VEGAS 89155

To start the process, complete an interest application
at www.nvcareercenter.org and look for the job title:
Metro Police Interest Application

For more information, please contact LeRoy Bilal
at (702) 636-2343 or LBilal@snvwc.org

An equal opportunity employer/program, auxiliary aids and services are available upon requeQB&c@fd%zith disabilities.




Board Agenda, May 24, 2016

Agenda item 16. INFORMATION:

Strategic Initiatives Report ~ Jaime Cruz, Chief Strategy Olfficer

a. Status Update on WIOA Compliance Assurance Initiatives

b. Status Update on Workforce Development System Continual Improvement
Initiatives
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Strategic Initiatives Update Report 5-24-2016

a) Status Update on WIOA Compliance Assurance Initiatives

e Nevada’s Unified State Plan was submitted to US DOL. Since then, WC
continues to provide additional narrative to DETR as it is requested.

e Inalignment with and in support of the Unified State Plan, Workforce
Connections’ Proposed Four-Year Local Plan was posted for a 30-day public
comment period on April 26, 2016. Final Plan due to DETR on May 31, 2016.

e July1, 2016 — US DOL-approved state plans and WIOA Common Performance
Accountability take effect.

e Strategic Work Plan - Goals Matrix was updated to reflect third quarter of
Program Year 2015. Will continue to be reviewed/updated quarterly. Next
update will be in July.

e WOC staff continues to attend WIOA-implementation trainings/webinars
provided by US DOL. Staff and Board Members attended NAWB and CWA in
March and NAJA in April.

b) Status Update on Workforce Development System Continual Improvement Initiatives

e STEM initiatives being successfully integrated into Individual Service Strategy
and Individual Employment Plan activities.

e Interactive Career Exploration (ICE) project continues to make progress. Web
optimization phase is complete. Once the next phase of mobile device
optimization is complete, it will provide system clients easy access to career
exploration activities through any mobile device.

e The Woofound Personality Assessment has now been made available
throughout the One-Stop Career Center and its Affiliate Sites. The assessment
delivers instant personalized career recommendations based on the unique
traits of the client.

e WOC staff continues to work with DETR on the implementation of a new
Statewide Automated Workforce System (SAWS). RFP responses were
evaluated and DETR will announce vender selection next.

e The year-long implementation of new Eligible Training Provider List (ETPL)
online management process is now complete.

e Assembling new tools for community outreach and system
building/convening.
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Goal 1: Implement Effective Policies for Management and Oversight of the One-Stop Delivery System

Strategy Tactic Timeline Measurement Status
1.1. Effectively transition 1. Use Gantt Chart as central repository and [Jun-16 e Completed items "checked * 75% complete
system service delivery from |tracking for all WIOA implementation off" on the Gantt chart.
WIA to WIOA. activities.
2. Revise, modify and/or develop Workforce |Ongoing ¢ Updates and ¢ Policies 75% complete
Connections' policies and associated recommendations to Board and [® New contracts with One-Stop
contracts to ensure WIOA compliance. Committees quarterly. Operator and Affiliate Sites for
July 2016
3. Communicate the implementation plan |Ongoing e Updates and * Gantt chart is updated
and all necessary changes to necessary recommendations to LEOs, monthly and presented to
stakeholders through training and technical Board and Ex-Com quarterly. LEOs, Board and Ex-Com
assistance.
4. Evaluate implementation and transition [Ongoing e Updates and e Addition of strategy 3.4
plan for effectiveness and modify as recommendations to Board and
necessary. Committees quarterly.
1.2. Maximize return on 1. Hire, retain and develop well qualified Ongoing e Strategic staff recruitment ¢ Conducted: Ethics, Safety,
investment and manage staff talent and encourage ongoing and training program. WIOA, True Colors, RAYS-Cust.
resources responsibly with management and oversight training. Serv. trainings
the highest standards. e Evaluating: System Capacity
Building trainings
o Staff attended NAJA
conference
2. Lend strong technical Ongoing ¢ Unqualified fiscal auditing ¢ Conducted: OSOS, Fiscal,

assistance support to awarded
programs along with
comprehensive fiscal oversight
and accountability for productive
outcomes.

financial statements and less
than ten noted monitoring
findings identified by the State
of Nevada and/or U.S.
Department of Labor.

Programmatic trainings

e Desk reviews in progress and
on-going

e Completed PY15
programmatic and fiscal
monitoring

* Providers attended NAJA
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Vision: "Full Employment for All Southern Nevadans"

Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Strategy Tactic Timeline Measurement Status
1.3. Correct any noted 1. Develop and document sound corrective |Ongoing updates by WC |e Corrective action validated e Submitted response to DETR
auditing and monitoring action measures with permanent fixes to management team along with findings closure regarding August 2015 WISS
findings. prevent noncompliance recurrence. notice from auditing/ monitoring report

monitoring agency.

2. Provide technical assistance to staff Within 3 months of ¢ Published training and ¢ Conducted: OSOS, Fiscal,
and/or funded partners/service providers |program/funding award [technical assistance reports. Programmatic trainings
and ongoing training initiatives associated ¢ Technical assistance in
with awarded programs and funding. progress

3. Modify/update policies as necessary to  |Ongoing throughout e Quality assurance process. e Fiscal SOP manual was
avoid repeat auditing and monitoring each program year updated to mitigate future
findings. repeat findings
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Goal 2: Champion Youth Education, Training and Employment

Strategy

Tactic

Timeline

Measurement

Status

2.1. Address the educational
and vocational needs of Out-
of-school Youth.

1. Deliver holistic, wraparound youth
services by partnering with educators,
employers and community based
organizations to identify and leverage
resources.

Ongoing each program
year

¢ Youth Panel Meetings.

¢ Receipt of formal
presentations and inputs from
funded partners including the
number of youth successfully
served.

¢ Youth Panel mtg. took place
in Feb. Next mtg. scheduled for
Jun

¢ Best practices in youth
services presentations
scheduled for Q1 PY16

2. Target hardest-to-serve youth identified
by Programs Committee and Youth Panel.

Ongoing each program
year

¢ Published Request for
Proposals and award and
execute contracts to
qualified/certified partners and
service providers to serve the
identified populations.

¢ 100% complete

2.2. Engage and connect
youth with career path and
employment training
opportunities relevant to the
identified industry sectors.

1. Fund workforce development programs
that prepare youth for successful entry into
employment and lifelong learning
opportunities in the identified industry
sectors.

Ongoing each program
year

¢ Publish Request for Proposals
and award and execute
contracts to qualified/certified
partners and service providers.

¢ 100% complete

2. Partner with local employers to promote
youth career preparedness and exposure

through work-based learning opportunities.

Ongoing each program
year

e Number of youth participating
in work-based learning
opportunities.

¢ In planning stage

3. Secure local public/private partners with
focus on youth education and training
opportunities leading to promising careers.

Ongoing each program
year

e Executed MOUs/contracts.

e Existing MOUs/contracts
with: DJJS, CCSD, DRHS,
AmeriCorps, Habitat for
Humanity

4. Establish a Youth One-Stop Career
Center.

Ongoing

* Executed contract with a One-
Stop operator.

¢ Pursuing free space at local
libraries and/or community
centers
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Strategy

Tactic

Timeline

Measurement

Status

2.3. Expose youth to STEM
skill sets, occupations,
training and career pathways.

1. Partner with educators, employers and
community organizations to increase
exposure for youth to the necessary skills of
the future workforce.

Ongoing throughout
each program year

¢ Increase system youth
initiatives/activities, making
sure they are both engaging and
local industry-relevant.

¢ Expanding Interactive Career
Exploration tools: "My
Future!" outreach material

2. Increase the STEM exposure for youth
served by funded partners.

Ongoing throughout
each program year

¢ Include STEM requirements in
service provider contracts with
clear measurables.

¢ 100% complete

¢ Completed monitoring of
STEM activities, will
incorporate results in PY16 for
continual improvement
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Goal 3: Promote Quality Employment and Training Services for Adult and Dislocated Workers

Strategy

Tactic

Timeline

Measurement

Status

3.1. Leverage resources to
provide more comprehensive
service delivery by soliciting
partnership agreements from

1. Establish and maintain resource-sharing
agreements with required and non-required
One-Stop System partners.

Ongoing and throughout

program year.

e Executed MOUs.

¢ Draft submitted to system
partners

¢ Have not received back all
executed MOUs

both required and non- 2. Facilitate system-wide dialogue for the  |Ongoing ¢ One-Stop System Panel e Panels currently being
required partners. purpose of collaborating with partners and meetings. composed
addressing the needs of job-seekers e Special Populations Panel ¢ First meetings scheduled for
including targeted populations. meetings. Q1 PY16
3.2 Build system capacity in  |1. Continually evaluate system Ongoing ¢ Give quarterly updates of o Staff evaluating training

order to increase quality of
service.

requirements and implement training
activities as needed for system partners.

system-wide training activities.

options for further system-
wide capacity building

2. Through the Workforce Development
Academy (WDA), continue to build capacity
throughout the system.

Ongoing and throughout

program year

e Give quarterly updates of
WDA enrollments.

o Staff evaluating training
options for further system-
wide capacity building

3.3. Transition and maintain a
WIOA compliant One-Stop
operator in alignment with
the State Plan.

1. Initiate a competitive procurement Jun-15 e Executed contract. ¢ 100% complete

process and execute an contract for a One-

Stop operator.

2. Execute WIOA-compliant MOU's with Jun-15 ® Executed MOUs. e Draft submitted to system

mandated System partners and facilitate
the implementation through the One-Stop
operator.

partners
* Have not received back all
executed MOUs

3. Develop and implement a OSCC transition
plan detailing potential barriers to an
effective and timely transition to WIOA
compliant operator.

Jul-15

e Executed plan.

¢ 100% complete
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Vision: "Full Employment for All Southern Nevadans"

Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Strategy Tactic Timeline Measurement Status
3.4 Implement a Two- 1. Partner with SNRHA to assist in-need low-|Ongoing * MOU/Contract ¢ In place
Generation Strategy to break [income families with children
the poverty cycle in Southern [5 "partner with social service agencies to Ongoing * MOU e In progress
Nevada. support early childhood learning &
education
3. Identify and address family training and |Ongoing e MOU/Contract ¢ In place
educational needs.
4. Prepare adults for gainful employment. |Ongoing e WIOA enrollments ¢ In progress
5. Connect employers/businesses to well Ongoing e Commitment from Compact [e In progress
trained, educated and qualified individuals Employers to place WIOA
for employment. clients
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Goal 4: Attract, Grow and Retain Businesses

Strategy

Tactic

Timeline

Measurement

Status

4.1. Create a workforce
system that champions
business, education, training
and workforce development.

1. Grow a strong network of business
partners/local employers that looks to
Workforce Connections’ One-Stop Delivery
System and Career Center(s) as their first
choice for employment and training

services.

Annually

¢ At least 25 new employer
customers per year.

¢ At least 6 employers returning
for additional services.

* Host at least 2 hiring events
with a minimum of 50 positions
available per event.

¢ Host 2 training events with a
minimum of 100 attendees per
event.

¢ 18 new employer customers
this quarter, total employer
customers being served is
currently 192

e 27 return employer
customers this quarter, year to
date employer customers is 47
(57% retention)

¢ Hospitality Hiring Event took
place on March 3, 2016 at
Nevada Partners, Inc.

2. Keep the Board informed of Business
Engagement activities and initiatives.

Quarterly

e Give quarterly updates of
Business Engagement activities.
¢ Give updates of Business
Engagement Panel activities (#
of members, # of meetings,
actionable items, etc.).

e Monthly updates are given to
the Board

e Two Panel mtgs. took place
in Feb and Apr

e Next Panel mtg. scheduled
for Sep

¢ Panel has 34 members so far

4.2. Create a dynamic supply
of trained, skilled workers to
meet workforce demands of
regional and industry sectors.

1. Partner with local businesses
and training providers (colleges,
universities, and apprenticeship
trades) to gather business
intelligence.

Ongoing as driven by
business demands

e Number of new Compact
members.

¢ Publishing and distributing
Business Intelligence Reports to
One-Stop operator and other
system partners.

¢ 20 new compact members,
total membership at 83

e Currently developing
business intelligence reports
for One-Stop operator and
other system partners
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

Strategy

Tactic

Timeline

Measurement

Status

2. Develop and coordinate
training activities based on
business intelligence.

Ongoing as driven by
business demands

* Response by One-Stop
operator and other funded
partners, including a description
of actions taken/not-taken in
response to Business
Intelligence Reports.

e Number of new trainings
added to the ETPL based on
business intelligence.

e Number of participants placed
in employment based on new
trainings (measurement
dependent on completion of
new ETPL process).

¢ Business intelligence reports
currently being developed

e EMS training was added to
the ETPL

e Number of EMS participants
enrolled in training 48

4.3. Align workforce
development resources to be
anchored by the following
industry sectors:

¢ Agriculture

e Aerospace & Defense

¢ Information Technology

¢ Clean Energy

¢ Health & Medical Services
e |Logistics & Operations

¢ Manufacturing

e Mining & Materials

e Tourism, Gaming &
Entertainment.

1. Team up with the Economic

Development agencies to support business
retention and expansion in the local area.

Ongoing

e Appropriate representation
on board, committees and/or
panels.

¢ One LVGEA Board member
e Two LVGEA Panel members
¢ One City of Las Vegas Panel
member

o Still actively recruiting
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Vision: "Full Employment for All Southern Nevadans"
Mission: "Connecting Employers to a Ready Workforce"

Strategic Work Plan Goals Matrix

sector initiatives.

Strategy Tactic Timeline Measurement Status
2. Continue to support DETR’s Ongoing ¢ Consistent attendance and ¢ Governor's new Office of
sector councils. participation by WC staff and Workforce Innovation is re-
board members at DETR sector |organizing the councils
councils.
3. Allocate resources yearly to support Ongoing ¢ Funded partners contracts * New contracts for July 2016

include resource requirement.
support to industry sectors.

e Fund system-building
initiatives.

¢ Developing additional system
building initiatives

4. Develop career pathway initiatives
focused on the highest growth/highest
wage industry sectors in the local area.

Jun-16

» Develop specialized pathways
for IT, Healthcare and
Manufacturing.

¢ Healthcare and
Manufacturing pathways in
place

¢ IT pathway in planning

5. Streamline board membership
application and approval process to identify
and document strong credentials for
membership.

May/June 2015

e New Board members
appointed to all required
positions.

¢ Board re-certification.

¢ Both 100% complete

4.4. Maintain a compliant,
engaged, effective and
efficient board.

1. Implement a recruitment strategy that Oct-15 ® Recruitment strategy in place. | Both 100% complete
builds a pool for potential board, committee * Pool of ready candidates.

and panel members.

2. Implement a continual Board Member Dec-15 ¢ On-board orientation. ¢ LEOs, Board members and

development program.

¢ Board member training.
* NAWB conference
attendance.

staff attended NAWB
conference in DC on March 10-
15
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Agenda item 17. DISCUSSION AND POSSIBLE ACTION:

Accept and approve Executive Director’s Report ~ Ardell Galbreth,
Executive Director

a. Workforce Development Area — General Update
b. Rural Counties Employment and Training Services

c. Staff Development and Service Providers/Workforce Development Partners
Training

d. Highlighted Workforce Initiatives
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Executive Director’s Report
May 24, 2016

A. Workforce Development Area General Update
e Received notification of PY2016 funding distribution
e Overall statewide increase of approximate 5% in all funding streams, i.e., Adult,
Dislocated Worker and Youth
e Statewide Workforce Innovation and Opportunity Act (WIOA) Funding Formula
Modification Distribution Update (attached please see DETR’s letter)

B. Rural Counties

Southern Nye County Area (Pahrump):

e Nye Communities Coalition hosted monthly job fair on May 6". There were 20
employers present seeking employees among 60 job-seekers present

e Some 400 individuals utilized Nye Communities Coalition’s resource room on the
Coalition’s campus.
¢ One local employer also used the campus to conduct hiring interviews

e Nye Communities Coalition is conducting a micro-screening of everyone who attends
the orientation weekly
e Potential dislocated workers are identified and more intensive follow-up with those

individuals is conducted

Northern Nye County and Esmeralda County (Tonopah Area)

e Nye Communities Coalition has been conducting job readiness workshops

e  OQutreach efforts conducted with a new business owner about WIOA employment and training
services

Lincoln County

e Workforce Connections’ staff will meet with City of Caliente and the Nevada Rural
Water Association officials to discuss internship/apprenticeship opportunities

e Lincoln County workforce staff assisted employees affected by a restaurant closure in
Pioche (The Historic Silver Caf¢)

e A total of seven individuals are participating in OJT programs with local employers
throughout Lincoln County (two individuals in Panaca and five in Pioche)

Mesquite and Boulder City/Laughlin

¢ Due to non-responsive or un-qualifying proposals Workforce Connections published and
re-released a Request for Proposal for both areas (Boulder City/Laughlin and Mesquite)
on April 22™

e Proposals for WIOA services were due to Workforce Connections on May 121

C. Staff Development and Service Providers Training

e Staff and service providers attended the National Association of Job Training Assistance
(NAJA) Annual Conference in Las Vegas

e Excellent training and technical assistance took place from workforce experts around
the country
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e Staff and service providers attended the National Council of LaRaza (NCLR) Workforce
Development Forum in Las Vegas

D. Highlighted Workforce Initiatives

o Workforce Connections hosted the Governor’s Chief of Staff on April 28" and discussed
and presented an agency mission overview of the Southern Nevada Workforce Delivery
Area

® Provided Southern Nevada Workforce Development Area Delivery System input to state
legislators for next legislative session

e Input focused on resource and services integration as outlined in WIOA

e Participates in West Las Vegas “D” Street Strong initiatives in support of quality of life
support services to local residents

e Serves on Choice Neighborhood Grant initiative supporting North Las Vegas
communities
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workforce CONNECTIONS

PEOPLE. PARTNERSHIPS. POSSIBILITIES.

April 8, 2016
TRANSMITTAL

TO: Grant Nielson, Program Chief
Employment Security Division, Workforce Investment Support Services

FROM: Ardell Galbreth, Executive Director
Workforce Connections (Southern Nevada Workforce Development Board

Document: Southern Nevada Workforce Development Area, Chief Local Elected
Officials response to information/data for Dislocated Worker in-state funding allocation,
dated April 8, 2016—(2 pgs)

6330 W Charleston Bivd, Suite 130, Las Iggas, NT' 89146 Phone: (702) 638-8750 Fax: (702) 638-8774
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Southern Nevada Workforce Development Area
Chief Local Elected Official Consortium

April 8, 2016

For three years, Workforce Connections (WC) has requested changes to the statewide Dislocated Worker
allocation methodology. When the implementation of WIOA coincided with Nevada’s request to DOL to
change the methodology in 2014, an already lengthy State Plan modification process was extended once
again. WC estimates the Southern Nevada Workforce Development Area may have been short changed
by as much as $2.7 million over the past 3 years, and as much as $9.4 million of Dislocated Worker
funding over the past 15 years.

Nevada’s State Plan effective July 1, 2016 was approved by the Governor’s Workforce Development
Board in February and submitted to the U.S. Department of Labor (DOL) to meet the March 3, 2016
deadline. WC requests that DETR implement the revised DW formula allocation for PY2016 statewide
allocations as written in Nevada’s State Plan and as required by DOL in Training and Employment
Guidance Letter No. 17-15 (TEGL 17-15) dated April 5, 2016:

“Within-State Allocation: ...States will distribute Dislocated Worker Activities funds for
PY 2016 among local workforce areas, in accordance with the provision in WIOA section
133 and the approved WIOA/Wagner-Peyser Act State Plan.”

History of Recommended Changes
to the
Statewide Dislocated Worker Allocation Methodology

e May 2013 — WC’s Executive Director requested changes to the July 1, 2013 formula distribution.
Not since 2000 had the formula been reviewed for rebalancing or revision to meet Nevada’s
current and changing workforce demands.

e February 2014 — After several follow-up requests, WC representatives met with DETR and
Nevadaworks Chief Executive Officer to discuss the statewide formula distribution for Adult,
Dislocated Worker (DW), and Youth funding.

e April 2014 — A second meeting was held to focus on recommendations from DETR and both
Local Workforce Development Boards (LWDBs) to adjust the DW formula to meet the current
workforce demands.

e April 2014 — WC requested that DETR implement the revised model for the July 1, 2014 formula

distribution. The request was not honored by DETR due to the lengthy timeline needed to amend
the State Plan.
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July 2014 — At a third meeting, discussions led to a consensus agreement by both LWDBs
(Nevadaworks and Workforce Connections) and DETR as to how to modify the Dislocated
Worker formula distribution. DETR then began the process to amend the State Plan which
included a 30-day public comment period and Governor’s Workforce Development Board’s
recommendation.

September 2014 — The Southern Nevada Workforce Development Area’s Chief Elected Officials
Consortium voted to support the revision of the Dislocated Worker allocation methodology which
was submitted as public comment to the Governor’s Workforce Development Board.

October 2014 — The Governor’s Workforce Development Board approved the revision to the
State plan including the revised Dislocated Worker allocation methodology and the revised State
Plan was forwarded to DOL for their approval.

February 2015 — DETR informed WC that DOL did not approve the State’s proposed
modifications to the Dislocated Worker allocation due to the newly enacted WIOA requirements
for the state to develop within state allocations that are in compliance with WIOA.

January 2016 — WC requested that the Governor’s Workforce Development Board develop the
State compliance policy to address the needed formula rebalancing/modification required to
ensure fair funding allocations to the LWDBs effective July 1, 2016. As outlined in the DOL’s
response to DETR in February 2015, the next within state allocation must conform to WIOA
requirements.

April 2016 — DETR notified WC that the state will not implement the WIOA compliant plan (new
Unified State Plan Dislocated Worker formula allocation). Instead, they will continue to use the
old WIA DW formula distribution that does not meet current workforce demands and continues
to negatively impact the Southern Nevada Workforce Development Area.
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It has been determined that the farmer-rancher economic hardship criteria should be weighted
zero by the State of Nevada’s dislocated worker formula allocation because:

1) The Agriculture, Forestry, Fishing and Hunting industry represents less than 1% of
Nevada’s jobs (.20% of one percent). However in the past, 15% of dislocated worker
formula funds were distributed to this criteria;

2) After checking with the Nevada Department of Agriculture, it was found that there is no
regularly produced data source that shows farmer-rancher economic hardship. The US
Census and National Agriculture Statistics Service produces data showing net cash farm
income and losses by county, but that data is only available every 5 years;

3) The delinquent farm loan data used for 15 years did not adequately reflect farmer-rancher
hardship or employment and training needs since none of the loan borrowers had
employees and most of the principal loan amounts were small and in default less than 3
months. For example in July 2015, $1.3 million in Dislocated Worker funding was
distributed to the two local boards based on information where only 2 farm loans were
delinquent more than 3 months and none of the loan borrowers had employees.

4) The Governor’s dislocated worker formula proposes the use of two criteria weighted 50%
each (insured unemployed and long-term unemployed) to equitably distribute funds to
each of the two local boards in Nevada. Since each local board contains large
geographical areas, this proposed DW formula allocation would distribute the resources
where the employment and training work actually takes place, and meets the most
workforce demands. The local boards will then be responsible to further distribute
formula funds to sub recipients in rural areas to address those most in need of services
and assistance.
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BRIAN SANDOVAL DON SODERBERG
GOVERNOR DIRECTOR

OFFICE OF THE DIRECTOR

April 21, 2016

Virginia Hamilton

Regional Administrator, ETA San Francisco Regional Office
U.S. DOL/ETA

90 7™ st., Ste. 17-300

San Francisco, CA 94103

Re: Provisional approval of the Dislocated Worker funding allocation methodology.
Dear Ms. Hamilton:

The Nevada Department of Training, Employment and Rehabilitation (DETR) respectfully
requests to have the Department of Labor provide provisional approval of the Dislocated
Worker funding allocation methodology located on page 90 of the State Plan submitted to
Secretary Perez on March 3, 2016. The State has received a request by a Local Workforce
Development Board (LWDB) to make this request for approval of the allocation methodology
prior to approval of the entire State Plan in order to use the new methodology in the new
program year within state allocations.

Because the new program year is rapidly approaching, time is of the essence in obtaining the
provisional approval and as such the State requests an expedited response. If there is any
additional information needed from DETR, please do not hesitate to inquire. ETA’s assistance
in this matter is greatly appreciated.

Sincerely,

Don Soderberg
Director

cc: Local Elected Officials board
Ardell Galbreth, WorkforceConnections, Director
John Thurman, Nevadaworks, Director
Renee L Olson, ESD Administrator
Lynda Parven, Deputy Administrator, ESD
Laurie Trotter, ESD Senior Attorney
Grant Nielson, ESD Program Chief

500 East Third Street, Room 200 ¢ Carson City, NV 89713 « (775) 684-3911¢ Fax (775) 684-3908
2800 E. St. Louis Avenue © Las Vegas, Nevada 89104 « (702) 486-7923 * Fax (702) 486-6426
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Agenda item 18. SECOND PUBLIC COMMENT:

Members of the public may now comment on any matter or topic,
which is relevant to or within the authority or jurisdiction of the
Board. You may comment now even if you commented earlier,
however, please do not simply repeat the same comment you
previously made. Please clearly state and spell your name and state
your address for the record. Each comment will be limited to three (3)
minutes
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Agenda item 19.

INFORMATION:

Board Member Comments
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	Identify which educational services will be offered in your program design and how they will be delivered. Please identify all partnerships and the role they play in delivering these services. Describe the participant flow for youth receiving these s...

	Occupational Services:
	We are projecting to provide training to 50   youth enrolled in our PY 16 program.
	We are projecting the following number of youth enrolled in our PY 16 program to participant in the following:

	 Paid or unpaid Work Experiences
	50  Job Shadowing   Pre-Apprenticeships

	Youth Development Services:
	Identify which youth development services will be offered in your program design and how they will be delivered. Please identify all partnerships and the role they play in delivering these services. Describe the participant flow for youth receiving t...

	Employment Services:
	Identify which employment services will be offered in your program design and how they will be delivered. Please identify all partnerships and the role they play in delivering these services. Describe the participant flow for youth receiving these se...


	09 e SNRHA
	WIOA Youth Programs
	Educational Services:
	Identify which educational services will be offered in your program design and how they will be delivered. Please identify all partnerships and the role they play in delivering these services. Describe the participant flow for youth receiving these s...

	Occupational Services:
	We are projecting to provide training to 50    youth enrolled in our PY 16 program.
	We are projecting the following number of youth enrolled in our PY 16 program to participant in the following:

	 Paid or unpaid Work Experiences
	 On-the-Job Training
	Identify which work-based learning services will be offered in your

	Youth Development Services:
	Identify which youth development services will be offered in your program design and how they will be delivered. Please identify all partnerships and the role they play in delivering these services. Describe the participant flow for youth receiving t...

	Employment Services:
	Identify which employment services will be offered in your program design and how they will be delivered. Please identify all partnerships and the role they play in delivering these services. Describe the participant flow for youth receiving these se...


	10 1
	10 Olive Crest no-cost extension
	11 1
	11 Clothing Services
	12 1
	12 ADW Training by Industry Sector Report
	13 1
	13 Article-Apprenticeships_College without the debt
	14 1
	14 a 1
	14 a PY15 Budget combined
	Budget PY2015 2016-05 May-A
	Budget PY2015 2016-05 May-B
	Budget Narrative PY2015 Annual 2016-5-A
	Budget PY2015 2016-05 May-D
	Budget Narrative - Center PY2015 Annual 2016-5-B
	Budget PY2015 2016-05 May-F
	Budget Narrative - System PY2015 Annual 2016-5-C

	14 b 1
	14 b PY16 Budget combined
	Budget PY2016 2016-05 May-A
	Budget PY2016 2016-05 May-B
	Budget Narrative PY2016 Annual 2016-5-A
	Budget PY2016 2016-05 May-D
	Budget Narrative - Center PY2016 Annual 2016-5-B
	Budget PY2016 2016-05 May-F
	Budget Narrative - System PY2016 Annual 2016-5-C

	14 c 1
	14 c Budget vs Actual Report
	14 d 1
	14 d Awards & Expenditures Report
	Copy of Contract Expenditures 02 29 16-A-Revised
	Copy of Contract Expenditures 02 29 16-B-Revised
	Copy of Contract Expenditures 02 29 16-C
	Copy of Contract Expenditures 02 29 16-D
	Copy of Contract Expenditures 02 29 16-E

	14 e 1
	14 e WIOA Expenditure Tracking Report
	14 f 1
	14 f PSC as of 5-12-16
	15 1
	15 BEST Board Packet Apr-May 2016 5.12.16
	BEST Board Packet Apr-May 2016 5.12.16
	BEST In-Demand Job Report -March 2016
	Prescreening  Referral Stats Report March 2016 4.13.16
	BEST In-Demand Job Report -April 2016
	Prescreening  Referral Stats Report April 2016 5.11.16
	The compact write up 4.29.16

	JOIN THE FORCE.-6

	16 1
	16 Strategic Initiatives Board 5-24-16
	16 Strategic Work Plan Goals Matrix 5-13-16
	17 1
	17 ED's report (may 24 2016)
	17 EDs Rpt 1 statewide DW funding allocation methodology recommendation - (april 8, 2016)
	17 EDs Rpt 2 farmer-rancher DW formula methodology (may 2016)
	17 EDs Rpt 3 DW statewide allocation - ag_dw_april_18_2016_w_attachement
	17 EDs Rpt 4 DW statewide allocaion dol_dislocated_worker_rqst_4_21_2016
	18 2nd public comment
	19 Board Member Comments



