WORKFORCE CONNECTIONS
PROGRAMS COMMITTEE
Tuesday, May 17, 2016 — 8:00 AM
Rosalie Boulware Conference Room
6330 W. Charleston Blvd., Suite 150
Las Vegas, NV 89146

Voice stream link: http://www.nvworkforceconnections.org/mis/listen.php

This meeting has been properly noticed and posted in the following locations:

City of North Las Vegas, 2250 Las Vegas Blvd. N., North Las Vegas, NV
City of Las Vegas, City Clerk’s Office, 495 S. Main St., Las Vegas, NV
Clark County, County Clerk’s Office 500 S. Grand Central Parkway, Las Vegas, NV
Esmeralda County Courthouse, 233 Crook Street, Goldfield, NV
Henderson City Hall, 240 Water Street, Henderson, NV

City Hall, Boulder City, 401 California Ave., Boulder City, NV
Workforce Connections, 6330 W. Charleston Blvd., Las Vegas, NV
Nevada JobConnect, 3405 S. Maryland Pkwy., Las Vegas, NV

Lincoln County 181 Main Street Courthouse, Pioche, NV

Nye County School District, 484 S. West St., Pahrump, NV

Pahrump Chamber of Commerce, 1302 S. Highway 160, Pahrump, NV

This Agenda is also available at www.nvworkforceconnections.org.

COMMENTARY BY THE GENERAL PUBLIC

This Committee complies with Nevada’s Open Meeting Law, by taking Public Comment at the beginning of the
meeting prior to the Committee approving the Agenda and before any other action is taken, and again before the
adjournment of the meeting.

As required by Nevada’s Open Meeting Law, the Committee may only consider items posted on the
agenda. Should you wish to speak on any agenda item or comment on any other matter during the Public
Comment Session of the agenda; we respectfully request that you observe the following:

1. Please state your name and home address for the record.

2. Infairness to others, groups or organizations are requested to designate one spokesperson.

3. In the interest of time, please limit your comments to three (3) minutes. You are encouraged to give
brief, non-repetitive statements to insure that all relevant information is presented.

It is the intent of the Committee to give all citizens an opportunity to be heard.

Copies of non-confidential supporting materials provided to the Committee are available upon request. Request
for such supporting materials should be made to Kelly Ford at (702) 638-8750 or at kford@snvwc.org.

Such supporting materials are available at the front desk of Workforce Connections, at 6330 W. Charleston
Blvd., Suite 150, Las Vegas, Nevada 89146.

Auxiliary aids and services are available upon request to individuals with disabilities by notifying Dianne Tracy,
or Suzanne Potter in writing at 6330 W. Charleston Blvd., Suite 150, Las Vegas, Nevada 89146; or by calling
(702) 638-8750; or by fax (702) 638-8774. The TTY/TDD access humber is (800) 326-6868 / Nevada Relay
711. A sign language interpreter may be made available with twenty-four (24) hours advance notice.

An Equal Opportunity Employer/Program
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MATTERS IN THIS AGENDA MAY BE TAKEN OUT OF ORDER.

Programs Committee members: Bart Patterson, Chair, Jack Martin, Vice-Chair, Leo Bletnitsky, Patty
Charlton, Stavan Corbett, Kenneth Evans, Peter Guzman, Jill Hersha, Sonja Holloway, Janice John, Mark
Keller, Liberty Leavitt, Louis Loupias, Cecilia Maldonado, David McKinnis, Valerie Murzl, Captain Jack
Owen, Charles Perry, and Tommy Rowe.

All items listed on this Agenda are for action by the Programs Committee unless otherwise noted. Action may
consist of any of the following: approve, deny, condition, hold or table. Public Hearings may be declared
open by the Chairperson, as required for any of the items on this Agenda designated for discussion or possible
action or to provide direction and recommendations to Workforce Connections.

AGENDA
1. Call to order, confirmation of posting, roll call and pledge of allegiance ............ccccccevviieveii i, 1

2. FIRST PUBLIC COMMENT SESSION: Members of the public may now comment on any matter
posted on this Agenda, which is before this Committee for consideration and action today. Please
clearly state and spell your name and state your address for the record. Each public comment will be
limited t0 three (3) MINULES .....ooui ettt et ste et e bt eneestesreeneeseeeneeee e 2

3. DISCUSSION AND POSSIBLE ACTION: Approve the Agenda with inclusions of any emergency
items and deletion OF ANY ITBIMS .......ccviiiii ettt be s be et esbe e e e sbeste e e e sreenes 3

4. DISCUSSION and POSSIBLE ACTION: Accept staff’s recommendation to award and execute
a sub-award agreement with Hope for Prisoners to deliver pre- and post-release re-entry services to
WIOA eligible Adults. The award amount shall not exceed $600,000. Upon approval by the WC
Board, the sub-award contract period shall be for a period of two years beginning July 1, 2016
through June 30, 2018 with annual funding based on WC grant allocation..............ccccooevvininiinicnenenienns 4

5. INFORMATION: Programs Committee Member COMMENTS..........ccovviriririnenieieieeeesese e 32

6. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment on any
matter or topic, which isrelevant to or within the authority or jurisdiction of the Committee. You
may comment now even if you commented earlier, however, please do not simply repeat the same
comment you previously made. Please clearly state and spell your name and state address for the
record. Each comment will be limited to three (3) MINULES........ccccccveiiiiiiciece e 33

7. Adjournment
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and execute a sub-award agreement with Hope for Prisoners to deliver pre- and post-
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To: Ardell Galbreth, Executive Director, Workforce Connections
From: Vinz Koller, Jessie Oettinger, Social Policy Research Associates

Date: April 25, 2016
Subject: TA support for the 2016 OSAS East and Pre- and Post Release Reentry Program RFPs

Background and Context

Workforce Connections (WC) contracted with Social Policy Research Associates (SPR) for
assistance with the agency’s 2016 procurement process. Specifically, SPR was asked to adapt its
impartial scoring rubric to two new sets of RFPs and score incoming proposals.

The SPR Team

SPR’s most experienced procurement expert worked with our new project lead on adapting the
analysis of the procurement process to the two new RFPs. Together they trained two scorers to
provide two completely independent scores of each proposal.

Reviewing Existing Materials and Current Effective Practices
SPR adapted the scoring rubrics and tools that were developed for the 2015 RFPs:

= Adults and Dislocated Workers One-Stop Affiliate Site Services
= Adults with Disabilities Services

= Adult Re-Entry Post-Release Services

= Youth One-Stop Affiliate Site Services

= Youth Dropout Recovery Services

= One-Stop Operator Services

For comparison purposes, SPR had also reviewed recently completed procurement processes
involving comparable services by ten government agencies and major foundations, and reviewed
several academic papers on effective practices in procurement and scoring methodologies.

Developing the Scoring Rubric

SPR prepared two scoring rubrics — one for each of the RFP types for which services were
requested. Each rubric comprised the three main sections corresponding to those contained in
the RFPs: Demonstrated Performance, Program Narrative, and Fiscal Narrative/Budget. Each
section of the rubrics include subsections corresponding to the respective RFP.

SPR developed indicators for each subsection of each type of RFP — again, similar in concept but
specific to the corresponding RFP. Each indicator was scored on a 4-point scale using the
following scoring guide:

1333 Broadway, Suite 310 « Oakland, CA 94612 - Tel: (510) 763-1499 Fax: (510) 763-1599 www.spra.gom
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4 = Exceeds criteria. Proposal also offers insight, capacity, observations, or ideas beyond
what was expected.

3 = Criteria is fully met: Response meets all requirements in the RFP.
2 = Criteria is partially met.
1 = Criteria is not met.

SPR employed this universal four-point scale for the following reasons:

= Universal scoring tends to be simpler for scorers to understand and therefore less prone to
error than a mix of scales on a single score sheet.
= A four-point scale avoids the problem of “moving to the middle.” When objective scorers
have the option of a three on a five-point scale, or a two on a three-point scale, they tend
to overuse these middle scores. A four-point scale tends to encourage a closer reading
and a stronger commitment to a score.
= Given the total number of questions and possible points, SPR determined that a four-
point scale would offer a sufficient range of total scores to allow for a clear ranking of the
submitted proposals. In addition, using this scoring approach, failure to answer one or
even a few questions would not — on its own — eliminate an otherwise qualified proposal
from consideration.
In addition, because the definitions of each numerical score will be strictly related to meeting the
criteria in the RFP, evaluators are discouraged from the use of more subjective interpretations as
a qualitative definition (such as “excellent”) might do.

Rating Proposals

Workforce Connections staff conducted an initial RFP compliance screening of all submitted
proposals, eliminating any that are incomplete.

Section on Demonstrated Ability and Program Narrative

The first two sections of each proposal were read and scored fully by two members of the
evaluation team. The two scores were averaged to determine the final score.

Panel Interview (Subject Matter Experts)

As a part of the application process, bidders were interviewed by a panel selected by Workforce
Connections. Scores from the interviews were added to the overall score sheet. The panel
interview was worth up to 15% of the total score.

Section on Fiscal Narrative/Budget

The Fiscal Narrative and Budget were scored separately from the narrative proposals by the
senior team member with experience in workforce procurement and in budgeting for workforce
services. The Fiscal Narrative and Budget were scored on four indicators with a focus on
compliance — the degree to which bidders provided precisely the information requested in the
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narrative, and in the summary budget and expense categories affiliated with the budget and RFP.
They were scored using the same four-point scale as described above.

Quality Control

As noted, each proposal was read in its entirety by two SPR team members and all scores were
reviewed by a third reviewer, to ensure interrater consistency in scoring.

Post-scoring consultation

The SPR team will participate in pre- and post scoring conference calls to discuss preliminary
and final findings with WC staff in preparation of the release of the scores and of the WDB
appearances.

Appearances before the sub-committees and the WDB

As in the previous round, the SPR project director will be available for subcommittee meetings
via phone and the WDB meeting in person.

Comments on Proposal Strengths and Weaknesses
OSAS East Proposals

e All OSAS East Proposals scored relatively close to the 75% range which indicates the
proposals generally met the criteria outlined in the RFP. Where bidders struggled with
their scores was in not addressing elements of the RFP with clarity or at all.

e (OSAS East bidders generally demonstrated good experience in administering federal
grants, programs, and budgets.

e OSAS East bidders generally demonstrated good experience with leveraging
partnerships.

e A point of weakness in several proposals was addressing STEM fields with enough
specificity or clarity.

Pre- and Post-Release Reentry Services Proposals

e Both proposals demonstrated knowledge of and experience with the incarcerated
population.

e What differentiated these proposals was demonstrated experience in administering
federal programs/dollars and organizational capacity.

e As with the OSAS East Proposals, where bidders failed to achieve passing scores was in
not meeting or addressing RFP criteria.



Workforce Connections PY 2016 Proposals

Fiscal
Demonstrated Program Narrative
Program/ Organization Ability Narrative % Score*
(30%) (50%) /Budget
? ? (20%)
Pre- and Post-Release Reentry Services
Foundation for an Independent Tomorrow 23.82% 38.97% 16.25% 79.04%
HOPE for Prisoners 25.03% 35.65% 15.00% 75.68%

* May contain rounding error




Scoring Process and Details

e Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for
each criteria under a given scoring element.
4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,
observations, or ideas beyond what was expected.
3 = Criteria is fully met: Response meets all expectations in the RFP.
2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.
e Scores are averaged and then summed and divided by the total possible point value of
the scoring element (number of sub bullets X 4 = total possible points).
e Score is then weighted by weights determined by the organization — see below summary
score card for weights.

Pre- and Post-Release Reentry Services
SCORECARD SUMMARY

Hope for Prisoners, Inc. Score Total Possible Score
6.1|Demonstrated Ability 10.78% 15.00%
6.2|Panel Interview 14.25% 15.00%
7.1|Approach 4.06% 5.00%
7.2|Program Staffing and Case Management Strategy 7.50% 10.00%
7.3|Outreach, Eligibility and Assessment 6.25% 10.00%
7.4|ADW Individual Employment Plan 5.31% 7.50%
7.5|Training and Development Activities 5.63% 7.50%
7.6|Performance Management 4.92% 7.50%
7.7 |Follow-Up Strategies 1.98% 2.50%
9.1|Fiscal Narrative 7.50% 10.00%
9.2|Budget 7.50% 10.00%

SCORE 75.68% 100.00%

Demonstrated Ability
(6)

Program Narrative

)

Fiscal Narrative and Budget

9)

25.03%

35.65%

15.00%

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016




Pre- and Post-Release Reentry Services
SCORESHEET - DETAILED

Rater Rater AVG % of Total
Hope for Prisoners, Inc. 1 2 Score

6.2 Panel Interview 38 14.25%

6.1A Evidence bidder has experience in administering WIA/WIOA programs
and any experience in other employment and training programs, state or
federally funded programs, or other workforce support programs. Has
provided the name of program, amount of funding, location, type, and scope
of the programs and services, and the role of your agency as it relates to
program operations. Has demonstrated and provided examples of how they
were performance-driven, flexible, innovative, and creative in the delivery of
services.

6.1A Comments: Although HFP has experience in employment and training
programs, it has limited experience administering WIA/WIOA programs.
Bidder has worked with state and community-level workforce programs, but
has not administered federal/WIOA programs yet. Bidder demonstrates
performance-driven orientation by citing participation in UNLV study. Bidder
demonstrates innovation, flexibility and creativity in program design by
utilizing vast volunteer and partner network.

6.1B Bidder describes organization’s experience in serving re-entry
participants including, but not necessarily limited to: economically
disadvantaged individuals with little or no work experience, individuals with
low educational attainment or low literacy proficiencies, veterans, individuals
with disabilities, those with limited English ability, minorities, or those who
may have experience and skills but have not worked for an extended period.
Discuss with performance numbers your success with these or similar
populations.

6.1B Comments: Bidder describes experience serving reentry and has some
demographics on race, gender and criminal profile but not on other specified
categories. Bidder has strong performance measurement numbers from third
party elevator.

6.1C Evidence of bidder’s organization’s experience (numbers annually
achieved) with job development and job placement. Includes discussion of
business services delivered and relationships with employer partners.
Includes bidder’s strategy and achievements in retaining placements in their
employment and provides timeframe of these programs and percentage of
successful retentions.

10.78%

6.1C Comments: Proposal does not describe retention strategies in retaining
placements in employment nor does it provide retention rates.

6.1D Evidence of bidder’s successful collaboration and execution in the
delivery of a project or program, including description of stakeholder roles 3 4 35
and contributions to positive outcomes in the collaborative project described.

6.1D Comments: Would've like to have seen how their collaboration resulted
in positive outcomes (e.g., number of job placements, etc.). Bidder has strong
partnerships with many different types of pertinent organizations.

7.1A Bidder clearly describes how program design will provide
comprehensive programmatic services for participants. Includes the
progression from enrollment through exit to follow-up including all service
options.

3 4 35 4.06%

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016 2

10



7.1A Comments: Excellent understanding and sequencing of services for this
population.

7.1B Evidence that program will ensure that those participants receive
services that appropriately address their barriers and result in positive
outcomes.

7.1B Comments :

7.1C Evidence of program’s unique and innovative approaches to workforce
development program design and leveraging partner resources that will
benefit the workforce development area.

7.1C Comments: This bidder has good internal and external connections to
services.

7.1D Bidder describes plans access the services of other partners, including
employers, housing agencies (including half-way houses), mental health and
substance abuse agencies, and other collaborators, which will assist in
providing wrap-around services to participants. Please include letters of
support or memorandums of understanding (MOUSs) detailing partner roles,
responsibilities, and resources provided. (Letters of support and MOUs do
not count as part of the 15 page narrative.)

7.1D Comments :

7.2A Evidence of program staffing structure from program manager to front
line staff, including career coaches and job developers. Includes description
of the roles of each position and the education/experience that existing staff
members have in administering projects of similar size and scope. Include
resumes or job descriptions of all staff, funded in whole or in-part, for this
project.

7.2A Comments: Detailed description of program staffing structure, including
existing staff members' work experience. This area is challenging to score as
the bidder will necessarily have to hire new staff for this project which creates
a lot of unknowns.

7.2B Bidder describes how subject matter expertise will be provided to serve
re-entry populations and the organization’s strategy to best serve those
participants.

7.2B Comments: This is addressed in proposal.

7.2C Bidder discusses the anticipated case load that career coaches funded
by this project, in whole or in- part, will have. Discusses strategy to reduce
staff turnover. Describes how program will ensure that front-line program staff
have sufficient time and support to provide the highest quality programmatic
services. Describes strategy to ensure that staff will meet the professional
development requirements specified in this RFP.

7.2C Comments: Though HFP states that they have a record of low staff
turnover, it would've been nice to include a description of the benefits/support

that staff members receive. Caseloads were not discussed. Plan in place for
professional development.

7.3A Bidder describes outreach and recruitment methods and also how the
organization will work in conjunction with post release programs (e.g. CCDC,
LVMPD, etc.)

7.3A Comments: Vague description of outreach and recruitment methods.

7.3B Bidder provides a description of intake process including eligibility

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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determination and how WIOA required eligibility documents will be obtained
and discusses how assessments will be structured to identify academic,
employability and occupational interests, aptitudes and skill levels, personal
development, and supportive service needs.

7.3B Comments: Doesn't describe how the WIOA required documents will be
obtained. This is covered in an earlier section

7.3C Bidder describes how assessments will be structured to identify
academic, employability and occupational interests, aptitudes and skill levels, 2
personal development, and supportive service needs.

7.3C Comments: Though HFP mentions the assessments that they will use,
they don't describe how each of these will identify academic, aptitudes/skill
levels, etc. This is covered in an earlier section

7.4A Bidder describes strategy for developing the IEP for re-entry adults.
Describes how the organization will address barriers to employment, set
unique, specific, and realistic objectives, and prepare participants for work by
developing and improving work readiness skKills.

7.4A Comments:

7.4B Bidder describes detailed strategies for training re-entry adult

participants to ensure positive outcomes. Describes how these will be

leveraged through other community resources or provided through this

project. Describe how re-entry adult participants will progress through the 3
program design and describe an effective method for ensuring participants

remain engaged and committed to accomplishing the goals and objectives
outlined in the IEP.

7.4B Comments: Not included in this section but is included in section 7.5.

7.4C Bidder describes how the program will help participants build
sustainable STEM-driven career pathways in the nine (9) industry sectors as
designated by the Governor of Nevada that focus on long-term career goals
and upward mobility and not just short-term employment needs. Describe
what tools or activities will the program will utilize to expose program
participants to long-term sustainable career goals.

7.4C Comments: Vague description of how the program will help clients build
stem-driven career pathways and the tools/activities that the program will
offer.

7.5A Bidder describes approach towards offering a wide range of training
services to participants, such as occupational skills training and on-the-job
training, which will result in positive outcomes. Describes how proposed
education/training programs will lead to jobs with livable wages

7.5A Comments: Good integration of vocational training and job
readiness/employability.

7.5B Bidder describes approach towards offering a wide range of work-based
learning activities, such as apprenticeships, internships and work

experiences to appropriate participants. Discusses how organization identify 3
which participants are appropriate for these activities. Describes plan to
incorporate mentoring for program participants.

N

7.5B Comments: Doesn't describe how the program will identify which
participants are appropriate for the WBL activities. Strong mentoring focus,
good OJT plans,

7.5C Bidder describes how organization will determine the appropriateness of
activities for each program participant.

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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7.5C Comments: Not evident how organization will determine
appropriateness of activities for each client. Covered in extensive
IEP/assessment procedures.

7.6A Bidder describes methods the project will employ to manage

performance as a participant progresses through the program from 3 3
enrollment, employment placement and retention.

7.6A Comments: Bidder describes methods, relies on UNLV for data

infrastructure, but organization lacks its own internal infrastructure for
performance management.

7.6B Bidder describes approach to job placement and how the job developer
will be used to identify employment and work-based learning opportunities for

program participants. Specifically describes how the job developer will 3 2
engage industries that will hire special populations.

7.6B Comments: This item is not fully address in the proposal. It is clear that

bidder has connection to employers, but formal job development as a position

within the occupation is new. Generally, this bidder appears to be a phase in

their organizational capacity where they would need to grow significantly to

manage this project. This leads to answers that are about what they will do

but lack concreteness of past experience or precedence.

7.6C Bidder describes internal quality assurance method to monitor

performance including participant file review, data validation, customer 2 2

service survey, required performance goals. Describes exit strategy to
ensure participants will achieve required performance measures.
7.6C Comments: Vague description of their QA process. Bidder is reliant on

third party entity to track program outcomes, but the program lacks its own
internal performance management infrastructure.

7.6D Bidder describes of development and maintenance of relationships with
employers and other partners, which will result in positive outcomes for 3 3
employment and retention, especially for special populations.

7.6D Comments: This is covered (lightly) in several sections of the proposal.
7.7A Bidder describes follow up strategies (to occur for at least 12 months) is

provided 3 4
7.7A Comments: Strong follow up strategies leverage the mentor and partner
relationships this bidder has.

7.7B Bidder places emphasis on participants’ progress along career 3 3
pathways is evident in approach to follow-up services.

7.7B Comments:

7.7C Bidder discuss how you will address preventing recidivism. 3 3

7.7CA Comments:

9.1 Budget Narrative

9.1 Comments: Organization does not maintain internal fiscal staff. Does not
appear to have experience with expending federal funds. Question not
completely answered. Using external audit and bookkeeping services. Uses
QuickBooks as internal control. A trend in this bidder proposal is that they will
have to build staff capacity to serve a number of roles if they administer these
funds - including fiscal, job development, and career coach staff. The amount
of capacity building generally a red flag which is matched equally but the
organizations strong track record and experience

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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9.2 Budget

9.2B Comments:

Total Proposed Budget:$600,000
Total Planned Enrollment: 75
Leveraged dollars: $99.800

Cost Per (program budget): $8000

FINAL SCORE

Pre- and Post-Release Reentry Services Hope for Prisoners Scoresheet 2016
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75.68%
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Scoring Process and Details

e Each proposal is scored by two reviewers. The reviewers each award a score of 1-4 for
each criteria under a given scoring element.

4 = Exceeds criteria: Response is excellent. Proposal also offers insight, capacity,

observations, or ideas beyond what was expected.

3 = Criteria is fully met: Response meets all expectations in the RFP.

2 = Criteria is partially met: Response is satisfactory.
1 = Criteria is not met: Response is unsatisfactory.

e Scores are averaged and then summed and divided by the total possible point value of
the scoring element (number of sub bullets X 4 = total possible points).

e Score is then weighted by weights determined by the organization — see below summary
score card for weights.

Pre- and Post-Release Reentry Services
SCORECARD SUMMARY

Foundation for an Independent Tomorrow Score Total Possible Score
6.1|Demonstrated Ability 12.19% 15.00%
6.2|Panel Interview 11.63% 15.00%
7.1|Approach 3.75% 5.00%
7.2|Program Staffing and Case Management Strategy 8.33% 10.00%
7.3|Outreach, Eligibility and Assessment 7.50% 10.00%
7.4|ADW Individual Employment Plan 5.94% 7.50%
7.5|Training and Development Activities 5.94% 7.50%
7.6|Performance Management 5.63% 7.50%
7.7 |Follow-Up Strategies 1.88% 2.50%
9.1|Fiscal Narrative 8.75% 10.00%
9.2|Budget 7.50% 10.00%

SCORE 79.04% 100.00%
Demonstrated Ability Program Narrative Fiscal Narrative and Budget
(6) @) ©)
23.82% 38.97% 16.25%
Pre- and Post-Release Reentry Services FIT Scoresheet 2016 1
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Pre- and Post-Release Reentry Services
SCORECARD - DETAILED
% of
Rater RaeT AVG  Total

Foundation for an Independent Tomorrow Score

6.2 Panel Interview 31 11.63%

6.1A Evidence bidder has experience in administering WIA/WIOA
programs and any experience in other employment and training programs,
state or federally funded programs, or other workforce support programs.
Has provided the name of program, amount of funding, location, type, and
scope of the programs and services, and the role of your agency as it
relates to program operations. Has demonstrated and provided examples
of how they were performance-driven, flexible, innovative, and creative in
the delivery of services.

6.1A Comments: Evident that agency has substantial experience
administering WIA/WIOA programs as they provide a detailed description
of previous workforce programs and services they have provided. They
also provide concrete examples of how they've been creative and
innovative in the delivery of services.

6.1B Bidder describes organization’s experience in serving re-entry
participants including, but not necessarily limited to: economically
disadvantaged individuals with little or no work experience, individuals with
low educational attainment or low literacy proficiencies, veterans,
individuals with disabilities, those with limited English ability, minorities, or
those who may have experience and skills but have not worked for an
extended period. Discuss with performance numbers your success with 12.19%
these or similar populations.

6.1B Comments: Excellent description of how the organization has worked
with re-entry participants and discusses with performance numbers the
success they had with this population.

6.1C Evidence of bidder’s organization’s experience (numbers annually
achieved) with job development and job placement. Includes discussion of
business services delivered and relationships with employer partners.

Includes bidder’s strategy and achievements in retaining placements in 3 3 3
their employment and provides timeframe of these programs and

percentage of successful retentions.

6.1C Comments: Meets all criteria.

6.1D Evidence of bidder’s successful collaboration and execution in the

delivery of a project or program, including description of stakeholder roles 3 3 3

and contributions to positive outcomes in the collaborative project
described.

6.1D Comments: Breaking down the collaboration by level made it clear
where FIT's contributions were and where they used other stakeholders to
achieve outcomes

7.1A Bidder clearly describes how program design will provide
comprehensive programmatic services for participants. Includes the 3 3 3 3.75%
progression from enroliment through exit to follow-up including all service

Pre- and Post-Release Reentry Services FIT Scoresheet 2016 2
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options.

7.1A Comments: Meets all criteria.

7.1B Evidence that program will ensure that those participants receive
services that appropriately address their barriers and result in positive
outcomes.

7.1B Comments: Meets all criteria.

7.1C Evidence of program’s unique and innovative approaches to
workforce development program design and leveraging partner resources
that will benefit the workforce development area.

7.1C Comments: They reference a "theoretical framework," would be nice
to know what that is

7.1D Bidder describes plans access the services of other partners,
including employers, housing agencies (including half-way houses), mental
health and substance abuse agencies, and other collaborators, which will
assist in providing wrap-around services to participants. Please include
letters of support or memorandums of understanding (MOUSs) detailing
partner roles, responsibilities, and resources provided. (Letters of support
and MOUs do not count as part of the 15 page narrative.)

7.1D Comments: Meets all criteria.

7.2A Evidence of program staffing structure from program manager to front
line staff, including career coaches and job developers. Includes
description of the roles of each position and the education/experience that
existing staff members have in administering projects of similar size and
scope. Include resumes or job descriptions of all staff, funded in whole or
in-part, for this project.

7.2A Comments: Excellent description of staffing structure - includes
description of the education and experience of existing staff members.

7.2B Bidder describes how subject matter expertise will be provided to
serve re-entry populations and the organization’s strategy to best serve
those participants.

7.2B Comments: Meets all criteria.

7.2C Bidder discusses the anticipated case load that career coaches
funded by this project, in whole or in- part, will have. Discusses strategy to
reduce staff turnover. Describes how program will ensure that front-line
program staff have sufficient time and support to provide the highest quality
programmatic services. Describes strategy to ensure that staff will meet
the professional development requirements specified in this RFP.

7.2C Comments: Very thorough response with clear examples

7.3A Bidder describes outreach and recruitment methods and also how the
organization will work in conjunction with post release programs (e.qg.
CCDC, LVMPD, etc.)

7.3A Comments: Meets all criteria.

7.3B Bidder provides a description of intake process including eligibility
determination and how WIOA required eligibility documents will be obtained
and discusses how assessments will be structured to identify academic,
employability and occupational interests, aptitudes and skill levels, personal
development, and supportive service needs.

Pre- and Post-Release Reentry Services FIT Scoresheet 2016
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7.3B Comments: Meets all criteria.

7.3C Bidder describes how assessments will be structured to identify
academic, employability and occupational interests, aptitudes and skill
levels, personal development, and supportive service needs.

7.3C Comments: Meets all criteria.

7.4A Bidder describes strategy for developing the IEP for re-entry adults.
Describes how the organization will address barriers to employment, set
unique, specific, and realistic objectives, and prepare participants for work
by developing and improving work readiness skills.

7.4A Comments: Meets all criteria.

7.4B Bidder describes detailed strategies for training re-entry adult
participants to ensure positive outcomes. Describes how these will be
leveraged through other community resources or provided through this
project. Describe how re-entry adult participants will progress through the
program design and describe an effective method for ensuring participants
remain engaged and committed to accomplishing the goals and objectives
outlined in the IEP.

7.4B Comments: Actual writing of the IEP and helping participant stick to it
could be clearer.

7.4C Bidder describes how the program will help participants build
sustainable STEM-driven career pathways in the nine (9) industry sectors
as designated by the Governor of Nevada that focus on long-term career
goals and upward mobility and not just short-term employment needs.
Describe what tools or activities will the program will utilize to expose
program participants to long-term sustainable career goals.

7.4C Comments: Excellent description of how the program will help clients
build career pathways in STEM - provides examples of workshops and
trainings that will be available to clients.

7.5A Bidder describes approach towards offering a wide range of training
services to participants, such as occupational skills training and on-the-job
training, which will result in positive outcomes. Describes how proposed
education/training programs will lead to jobs with livable wages

7.5A Comments: Meets all criteria.

7.5B Bidder describes approach towards offering a wide range of work-
based learning activities, such as apprenticeships, internships and work
experiences to appropriate participants. Discusses how organization
identify which participants are appropriate for these activities. Describes
plan to incorporate mentoring for program participants.

7.5B Comments: Excellent description of mentoring program and work
experiences

7.5C Bidder describes how organization will determine the appropriateness
of activities for each program participant.

7.5C Comments: Meets all criteria.

7.6A Bidder describes methods the project will employ to manage
performance as a participant progresses through the program from
enrollment, employment placement and retention.

7.6A Comments: Meets all criteria.

Pre- and Post-Release Reentry Services FIT Scoresheet 2016
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7.6B Bidder describes approach to job placement and how the job
developer will be used to identify employment and work-based learning
opportunities for program participants. Specifically describes how the job
developer will engage industries that will hire special populations.

7.6B Comments: Meets all criteria.

7.6C Bidder describes internal quality assurance method to monitor
performance including participant file review, data validation, customer
service survey, required performance goals. Describes exit strategy to
ensure participants will achieve required performance measures.

7.6C Comments: Meets all criteria.

7.6D Bidder describes of development and maintenance of relationships
with employers and other partners, which will result in positive outcomes for
employment and retention, especially for special populations.

7.6D Comments: Answer could use more detailed explanation of how
relationships will be maintained

7.7A Bidder describes follow up strategies (to occur for at least 12 months)
is provided
7.7A Comments: Provides a thorough description of follow-up strategies.

7.7B Bidder places emphasis on participants’ progress along career
pathways is evident in approach to follow-up services.

7.7B Comments: Unclear how program will assist in progress along career
pathways

7.7C Bidder discuss how you will address preventing recidivism.
7.7CA Comments: Meets all criteria.

9.1 Budget Narrative

9.1 Comments: Strong experience with WC operations, federal funds.

9.2 Budget

9.2B Comments: Competitive staff salaries
Total Proposed Budget: $600,000

Total Planned Enrollment: 110

Leveraged dollars:$24,000

Cost Per (program budget): $5454

FINAL SCORE

Pre- and Post-Release Reentry Services FIT Scoresheet 2016
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5.

INFORMATION: Programs Committee Member Comments
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6. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment
on any matter or topic thatis relevant to; or within the authority or jurisdiction of the
Committee. If you commented earlier, please do not repeat the same comment you
previously made. Please clearly state and spell your name and your address for the record.
Each comment will be limited to three (3) minutes
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7. ADJOURNMENT
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