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“A picture is worth a thousand words…”
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Where are we going?

• Poor Geographical 
Footprint

• Poor “System” 
Brand Recognition

• Paying For Brick & 
Mortar

• Many Wrong Doors
• Virtually No Co‐

Location of WIA 
Partners
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The brand we created for our centers….

• Improved 
Geographical 
Footprint

• Strong “System” 
Brand Recognition

• Not paying for Brick 
& Mortar

• No Wrong Doors
• Co‐Location of 

WIOA Partners
• Some exceptions 
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Steps to WIOA Transition ‐WC’s One‐Stop Delivery System
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Steps to WIOA Transition ‐WC's One‐Stop Delivery System

1 2 3 4

At least one                 
Comprehensive             
One‐Stop Center

Reduced Brick & Mortar 
Costs & Quality service over 

Quantity service

Establish                    
One‐Stop Center            
Affiliatte Sites

Transition to more      
One‐Stop Centers

• WIOA Procurement 
Compliance
• Co‐location of WIOA 
partners
• Establish system brand

• Mitigate diminishing funds 
from US DOL
• Leverage outside resources 
in order to spend more on 
services to clients             
• Spend more per client to 
provide higher quality of 
service
• It's not just about a job 
placement, it's about career 
building

• WIOA Compliance
• Co‐location of at least one 
WIOA core mandated 
partner
• Grow and strengthen the 
system brand
• Standardize system service 
delivery

• No wrong doors
• Improved geographical 
footprint
• Co‐location of all WIOA 
core mandated partners          
• Co‐location when possible 
of WIOA required and 
additional partners      
• Maximize service delivery
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