
 

12.   DISCUSSION and POSSIBLE ACTION:  Accept staff’s  recommendation  to  award  
        and execute a no-cost extension for St. Jude’s Ranch for Children to ensure  continuation 
        of  WIOA youth services in  Boulder  City  and  Laughlin, Nevada.   Upon  approval  by 
        the  WC Board   and ratification by Local Elected Officials, the current contract will be 
        extended with a contract period of July 1, 2015 through December 31, 2016 
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Youth Program 

Scope of Work 

 
Program Year: 2015 
Program/Agency Name: St. Jude’s Ranch for Children – Nevada Region 
Location: 200 Wilson Cr., Boulder City, NV 89005 
Program Type:  WIA/WIO Youth 
Program Dates: July 1, 2015 – December 31, 2016 
Amount Awarded: $275,000 
Number to be Served: 40 (Out-of-School-Youth 24 & In-School-Youth 16) 
Target Population: Out-of-school & In-school youth living in Boulder City and Laughlin. 

Note: 10 Youth will be served from the town of Laughlin (4 In-school and 
6 Out-of-School) 

STEM Initiatives:  

 When will you introduce the WIA 

qualified youth to STEM 

initiatives as noted in your 

proposal?  

 In what specific ways will you 

incorporate STEM initiatives in 

your program? 

 How will you measure your 

STEM outcomes? 

1. All participants upon entering into “Pathways to Careers” will be 
provided with a STEM Development Binder, this STEM Binder 
will provide extensive opportunities connected to the STEM 
environment, participants will maintain progress of their stages in 
STEM development and awareness.  

2. STEM will provide access to a variety of career choices, 
participants will associate STEM to each and every job option 
explored during the preliminary training phase of “Pathways to 
Careers.” A special all day 9 industry sector city-wide bus tour 
will discuss the relevant STEM industries in southern Nevada. All 
college and technical institute tours will be connected to the 
STEM environment and the opportunities within the STEM 
industries. Participants will complete “What it Means to be 
Green” and participate in STEM conferences. 

3. Each participant will be provided with a STEM Development 
Binder. The binder shall consist of a pre and post evaluation of 
their level of knowledge of the STEM industries. Participants will 
be provided with STEM evaluations throughout their learning 
process in “Pathways to Careers.” There shall also be an 
evaluation of STEM professions. All field trips will have STEM 
learning modules as a part of the curriculum and lessons learned 
will be pre and post evaluated.   

Required Performance Measures: Pathways to Careers will meet each of the following performance 
measures: 

 Placement in Employment, Education, or Training – 75% 
 Attainment of Degree or Certificate – 65% 
 Literacy/Numeracy – 50% 
 Average Wage Gain – $9.25 

Program Description: St. Jude’s Ranch for Children’s (SJRC) primary focus is to improve the 
quality of life for youth 17-24 years of age, who reside in Boulder City 
and Laughlin, Nevada. Through the implementation of strategies related 
to employment, education and training services, participants will learn 
self-sufficiency. SJRC will focus on strengthening the educational and 
employment opportunities for the population served who reside in the 
designated rural communities of Southern Nevada.  
Throughout the fiscal year, SJRC shall implement the identified strategies 
for the specified populations related to soft skills, academics, work 
experience on-the-job training, employment opportunities and the 
development of employers related to STEM careers. Careers will be 
complimented by “What it Means to be Green.” Youth shall also 
complete “Money Smart” helping to expand their financial literacy. 
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Youth will complete “Entrepreneurial Pathways” which provides 
entrepreneurial skills training. 
34% of all participants shall be required to participate in one of the 
following, OJT, work experience (WEX), internship job shadowing 
and/or pre-apprenticeship programs.  
SJRC shall provide trainings related to employment and life skills, 
traditional and STEM careers, site visits to secured and projected 
employment sites (employers) and technical institutes, academic career 
paths for post secondary activities, positive youth development for low-
income and at-risk youth through the participants development of 
employment skills, positive peer relationships and exposure to 
anticipatory career opportunities that will enhance the suitability of their 
identified career path.  
 
Our strategies will produce measurable outcomes within the following 
ten elements: 

1. Drop-out prevention strategies, tutoring, study skills training and 
instruction leading to academic completion.  

2. Alternative secondary school offerings.  
3. Employment opportunities directly linked to academic and 

occupational learning inclusive of but no limited  to STEM   
4. Paid and unpaid work experience including internships and job 

shadowing.  
5. Occupational skills training. 
6. Leadership development opportunities, inclusive of but not 

limited to community service and peer-centered activities that 
encourage personal responsibility and other positive social 
behaviors.  

7. Supportive services related to employment and education.  
8. Adult mentoring during and at the conclusion of program 

participation.  
9. Follow-up services 
10. Comprehensive guidance and academic counseling, as well as 

referrals for treatment/counseling related to substance abuse or 
behavioral health as appropriate to the needs of the individual.  

 
Youth participants will experience an increased awareness of their 
potential employability opportunities through the attainment of higher 
learning and education. Employment training, hands-on accelerated skills 
programs, and connecting them to in-demand professions and careers in 
STEM. We are committed to introducing our youth participants to 
innovative programs which contribute to occupational development, 
upward mobility, development of career paths and opportunities for non-
traditional employment.  

Unique & Exemplary Attributes: SJRC has served the greater Southern Nevada community for over 45 
years. We provide direct supportive services that transform the lives of our 
families and youth. A transformation that promotes and teaches self-
sufficiency. SJRC provides assistance to youth 17-24 years of age with the 
elimination of employment and educational barriers as a mechanism of 
assisting them in their selection of careers/professions of choice.  
Programs offered to the community include: Therapeutic Residential 
Foster Care, Pregnant and Parenting Teen, Transitional Living, and 
Temporary and Permanent Housing for homeless youth.  
Annually SJRC serves approximately 300 children and youth. The 
individuals we serve range in age from infancy to 24 years old.  
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Programs follow the Therapeutic Behavioral Relational Intervention 
(TBRI) program. TBRI was developed as an evidenced-based approach 
to working with children that have experiences abuse, neglect and 
abandonment.   

Contact Person & Information: Jed Blake, Grants Manager    
702-294-7109   jblake@stjudesranch.org 
St. Jude’s Ranch For Children 
200 Wilson Cr. Boulder City, NV 89005 
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a. WIOA Youth Services to Foster Care and Former Foster Care Youth with an  
amount not to exceed $500,000. 
 

b. WIOA Youth Services Pilot in partnership with the Nevada Department of 
Employment, Training and Rehabilitation with an amount not to exceed 
$200,000. 

 

 

 

13.   DISCUSSION and POSSIBLE ACTION:    Accept  staff’s   recommendation  to 
        release  the following Request for Proposals (RFP) to deliver WIOA youth services  
        for the following populations 
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Foster Youth Request for Proposal Summary  

Target Population: WIOA Eligible Foster Youth (80%  Out-of-School and 20% In-School) 

Geographic Area: 
WIOA eligible youth residing in Southern Nevada Workforce Development 
Area. 

Start Date: March 1, 2017 

End Date: June 30, 2018 

Type of Sub-Award: Cost-Reimbursement Sub-Award 

Option to Extend (if 

applicable): 

Sixteen (16) month initial term with the option to extend up to three (3) 
additional one year terms. 

Estimated Total Funding 

Available for this RFP: 
An amount not to exceed $500,000 for the first sixteen (16) month period. 

Estimated Number of Sub-

Awards: 
One (1) Sub-Recipient 

Background 

WIOA make key investments under the new legislation to target disadvantaged youth, including those in 
the foster care system or those who have aged-out. WIOA also places more emphasis to reengage older 
youth who currently is not in the workforce or in post-secondary education; however, in-school youth are 
still served under the Act. 

WC’s goal is to address some of the critical challenges foster youth face as they transition into adulthood. 
Below is the current statistical data that highlights the negative outcomes of youth who have transitioned 
out of foster care: 

 Approximately 12-30% of former foster youth become homeless 

 Approximately 41% of former foster youth reported spending at least one night in jail.   

 Approximately 50% of youth left foster care without a high school diploma. 

 Approximately 55% of former foster youth reported no type of health insurance after leaving foster 
care (Youth After Foster Care-Child Welfare League of America, Updated 9-2012). 

WC in alignment with WIOA, mandates the following components through this RFP which supports the 
objective goals of successful educational achievement and employment: 

 At least 80 percent of youth formula funds must be used to reengage and serve OSY. 
 At least 30 percent of youth formula funds must be used to provide work-based learning activities 

such as work experiences, internships, on-the-job training (OJT), job shadowing, and pre-
apprenticeships.  

 Foster youth must be served in a comprehensive manner with appropriate partnerships and 
subject matter expertise which supports successful transition into adulthood and self-sufficient 
employment.  
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Statement of Need  

WC is soliciting competitive proposals to provide WIOA program services for eligible Foster Care Youth, 
both out-of-school (OSY) and in-school (ISY).  The intent of this RFP is to procure a qualified 
organization that possess the experience, knowledge, and expertise in providing workforce development 
services to youth in the foster care system, or those who have-aged out of the foster care system, facing 
significant challenges and barriers to educational achievement and employment.  

Respondents are required to provide comprehensive career coaching and case management that provides 
clear career guidance, address barriers, and assist in the attainment of the objectives and goals outlined in 
each unique individual service strategy.  

Respondents must identify and address educational needs first for youth who have dropped out of school 
or at-risk of dropping out of school. Respondents must demonstrate an understanding of how to intervene 
and provide support to youth involved in the foster care system that have disengaged from secondary 
education. Program models must include engagement strategies and partnerships with local secondary 
educational entities to address these issues. Respondents must also provide assistance to enter post-
secondary education and access to occupational skills training.  

Respondents must also incorporate proven evidence-based models in integrating educational needs with 
comprehensive career exploration and work-based learning activities, critical to career readiness and the 
development of viable career pathway opportunities. The integration of a career pathways approach will 
help youth navigate and simplify difficult educational or vocational systems,  making credentialing 
programs easier to identify and more accessible.  

Sector initiatives and career pathways within the program model should be supported by local labor 
market information (LMI) and identified as high growth, high demand industry occupations within 
Nevada’s nine identified industry sectors which includes: Aerospace and Defense; Agriculture; Clean 
Energy; Healthcare and Medical Services; Information Technology; Logistics and Operations; 
Manufacturing; Mining and Materials; and, Tourism, Gaming and Entertainment.   

Program models should also have a strong emphasis on Science, Technology, Engineering, and Math 
(STEM) learning and career-based activities designed to engage and spark interest for occupations 
deemed critical for the future. Approximately 80% of all future occupations will require STEM 
knowledge and skills.  

In addition to providing career exploration and work-based learning activities, respondents must 
intertwine critical youth development components within their program models that incorporates life 
activities such as life skills and job readiness training, mentorship, leadership development, and financial 
literacy. These components will give youth keys transitional life skills, additional layers of support, 
polished soft skills, enhanced decision making abilities, leadership skills, and financial knowledge needed 
to be successful as a young adult.   

Innovative approaches to leveraging WIOA program funds and the utilization of other community-based 
programs who serve or support foster youth are essential to a successful program model. Innovative 
strategies including the use of technology should be woven throughout the program model. Strong 
employer partnerships are also very essential to the success of placing youth in career exploration 
activities and unsubsidized employment.  
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Youth Pilot Request for Proposal Summary  

Target Population: WIOA Eligible Out-of-School Youth 

Geographic Area: 
WIOA eligible youth residing in Southern Nevada Workforce Development 
Area. 

Start Date: March 1, 2017 

End Date: June 30, 2018 

Type of Sub-Award: Cost-Reimbursement Sub-Award 

Option to Extend (if 

applicable): 

Sixteen (16) month initial term with the option to extend up to three (3) 
additional one year terms. 

Estimated Total Funding 

Available for this RFP: 
An amount not to exceed $200,000 for the first sixteen (16) month period. 

Estimated Number of Sub-

Awards: 
One (1) Sub-Recipient 

 
 

Background  

 

On an annual basis over one million American young adults are disengaged from the systems that 
are designed to prepare them for their futures (Corcoran, Steinberg, & Tallant, 2012). It is 
estimated that of the nation’s 38.9 million youth 16-24 years old, at least 6.7 million (17%) are 
neither enrolled in education nor participating in the labor market (Belfield, Levin, & Rosen, 
2012). Consequently, these millions of young adults who are out-of-school and out of work are 
not obtaining the educational and occupational skills that are necessary for economic survival in 
today’s economy. (Fernandes & Gabe, 2009)  
 
Findings derived from various national surveys calculated a $1.6 trillion aggregate taxpayer burden 
and $4.75 trillion aggregate social burden for a cohort of 6.7 million disconnected youth, which 
included lost earnings, lower economic growth, lower tax revenues and higher government 
spending associated with out-of-school and unemployed youth (Belfield, Levin, & Rosen, 2012). 
Their disengagement represents a significant loss of economic opportunity for themselves and the 
nation.  
 
Nevada’s high school graduation rate continues to be among the worst in the nation and also ranks 
last in graduating African Americans.  In school year 2013-2014 Nevada’s overall graduation rate 
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was 70%.  Nationally only New Mexico and the District of Columbia had lower graduation rates 
than Nevada.  (Las Vegas Sun, December 2015) 
 
Under WIOA, key investments are made under the new legislation to target and reengage out-of-
school youth. In-School youth are still served under the Act; however, more emphasis is to get 
older youth engaged and entered into the workforce. WC, in alignment with WIOA, mandates the 
following components which supports successful educational achievement and employment:  
 

 At least 30 percent of youth formula funds must be used to provide work-based learning 
activities such as work experiences, internships, on-the-job training (OJT), job 
shadowing, and pre-apprenticeships.  

 Youth with Disabilities and Foster Youth must be served in a comprehensive manger 
allowing for successful transition into adulthood and self-sufficient employment. 

 

Statement of Need  

WC is seeking a provider to implement a pilot employment training program for out-of-school 
youth, specifically the most at-risk population.  The goal of this RFP is to engage a provider who 
will create or utilize an innovative program design that will lead to the completion of a HiSET, or 
high school equivalency, and a skilled-trades training program with a certification that would lead 
to self-sufficient employment.  The respondent must discuss in detail how many participants would 
be served during the one-year contract period, per participant cost and other details including: 
 

 Recruitment – The respondent must explain how youth you will locate and recruit at-risk 
youth who would be successful in such a program and who would likely complete it the 
program in its entirety.  

 Education – The respondent must describe how they will facilitate the education portion of 
the program and what type of high school diploma you will offer through the program, 
(i.e., GED, High School Equivalency etc.).   

 Certificate Training – Describe in detail employment skills you, or a training partner, will 
offer that will lead to a certificate for employment in high demand fields. 

 Challenges – Explain what challenges you anticipate and how you would mitigate those 
challenges, such as participant transportation, educational deficits, scheduling if 
participants are already employed, and childcare if participants have children.  

Respondents are required to provide comprehensive career coaching and case management that 
provides clear career guidance, address barriers, and assist in the attainment of the objectives and 
goals agreed upon in the individual service strategy.  

Respondents must first identify and address educational needs for youth who have dropped out of 
school. Respondents must demonstrate an understanding of how to intervene and provide support 
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to youth with these challenges. Program models must include engagement efforts and partnerships 
with local educational entities to address these issues.  
 
Respondents must also incorporate proven evidence-based models in integrating educational needs 
with comprehensive career exploration and work-based learning activities, critical to career 
readiness and the development of viable career pathway opportunities. The integration of a career 
pathways approach will help youth navigate and simplify difficult educational or vocational 
systems, making credentialing programs easier to identify and more accessible.  
 
Program models should be supported by local labor market information (LMI) and identified as 
high growth, high demand industry occupations within Nevada’s nine identified industry sectors 
which includes: Aerospace and Defense; Agriculture; Clean Energy; Healthcare and Medical 
Services; Information Technology; Logistics and Operations; Manufacturing; Mining and 
Materials; and, Tourism, Gaming and Entertainment.  
 
Program models should also have a strong emphasis on Science, Technology, Engineering, and 
Math (STEM) learning and career-based activities designed to engage and spark interest for 
occupations deemed critical for the future. Approximately 80% of all future occupations will 
require STEM knowledge and skills. 
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a. WIOA Youth Services in the One-Stop Career Center. 
b. WIOA Youth Services in Henderson with work-based training focus. 

 

 

14.   INFORMATION:   Director, Workforce Development Programs Report 
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Youth Services in the One-Stop Career Center  

Request for Proposal Summary  

Target Population: 

WIOA Eligible Youth (80%  Out-of-School and 20% In-School) 
15% of total served must be Youth with Disabilities 
 

Geographic Area: 
WIOA eligible youth residing in Southern Nevada Workforce 
Development Area. 

Start Date: 
January 1, 2017 
 

End Date: 
June 30, 2018 
 

Type of Sub-Award: 
Cost-Reimbursement Sub-Award 
 

Option to Extend (if 

applicable): 

Eighteen (18) month initial term with the option to extend up to three (3) 
additional one year terms. 

Estimated Total Funding 

Available for this RFP: 

An amount not to exceed $1,000,000 for the first Eighteen (18) month 
period. 

Estimated Number of Sub-

Awards: 

One (1) Sub-Recipient 

 
Background 

On an annual basis over one million American young adults are disengage from the systems that 
are designed to prepare them for their futures (Corcoran, Steinberg, & Tallant, 2012). It is 
estimated that of the nation’s 38.9 million youth 16-24 years old, at least 6.7 million (17%) are 
neither enrolled in education nor participating in the labor market (Belfield, Levin, & Rosen, 
2012). Consequently, these millions of young adults who are out of school and out of work are 
not obtaining the educational and occupational skills that are necessary for economic survival in 
today’s economy (Fernandes & Gabe, 2009) 
 
Findings derived from various national surveys calculated a $1.6 trillion aggregate taxpayer 
burden and $4.75 trillion aggregate social burden for a cohort of 6.7 million disconnected youth, 
which included lost earnings, lower economic growth, lower tax revenues and higher 
government spending associated with out-of-school and unemployed youth (Belfield, Levin, & 
Rosen, 2012). Their disengagement evidently represents a significant loss of economic 
opportunity for themselves and the nation. 
 

WIOA make key investments under the new legislation to target and reengage out-of-school 
youth. In-School youth are still served under the Act; however, more emphasis is to get older 
youth engaged and entered into the workforce. WC in alignment with WIOA, mandates the 
following components which supports successful educational achievement and employment: 

 At least 80 percent of youth formula funds must be used to serve OSY. 
 At least 30 percent of youth formula funds must be used to provide work-based learning 

activities such as work experiences, internships, on-the-job training (OJT), job 
shadowing, and pre-apprenticeships.  

 Youth with disabilities must be served in a comprehensive manner allowing for 
successful transition into adulthood and self-sufficient employment.  
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Statement of Need  

WC is soliciting competitive proposals to fund WIOA programs services for eligible out-of-
school (OSY) and in-school (ISY) youth in the One-Stop Career Center.  The intent of this RFP 
is to procure a qualified organization that possess the experience and knowledge in providing 
workforce development services to opportunity youth facing significant challenges and barriers 
to educational achievement and employment. Respondents must also have extensive knowledge 
and established partnerships in providing comprehensive services to youth with disabilities and 
youth. 

Respondents are required to provide comprehensive career coaching and case management that 
provides clear career guidance, address barriers, and assist in the attainment of the objectives and 
goals in each unique individual service strategy.  

Respondents must identify and address educational needs first for youth who have dropped out 
of school or at-risk of dropping out school. Respondents must demonstrate an understanding of 
how to intervene and provide support to youth with these challenges. Program models must 
include engagement efforts and partnerships with local educational entities to address these 
issues. 

Respondents must also incorporate proven evidence-based models in integrating educational 
needs with comprehensive career exploration and work-based learning activities, critical to 
career readiness and the development of viable career pathway opportunities. The integration of 
a career pathways approach will help youth navigate and simplify difficult educational or 
vocational systems,  making credentialing programs easier to identify and more accessible.  

Program models should be supported by local labor market information (LMI) and identified as 
high-growth, high-demand industry occupations within Nevada’s nine identified industry sectors 
which includes: Aerospace and Defense; Agriculture; Clean Energy; Healthcare and Medical 
Services; Information Technology; Logistics and Operations; Manufacturing; Mining and 
Materials; and, Tourism, Gaming and Entertainment.   

Program models should also have a strong emphasis on Science, Technology, Engineering, and 
Math (STEM) learning and career-based activities designed to engage and spark interest for 
occupations deemed critical for the future. Approximately 80% of all future occupations will 
require STEM knowledge and skills.  

In addition to providing career exploration and work-based learning activities, respondents must 
intertwine critical youth development components within their program models that incorporates 
youth elements such as mentorship, leadership development, and financial literacy. These three 
components will give youth an additional layer of support, polished soft skills, enhanced 
decision making abilities, skills to lead, and financial knowledge needed to be successful as a 
young adult.   

Innovative approaches to leveraging WIOA program funds and the utilization of other 
community-based programs are essential to a successful program model. Innovative strategies 
including the use of technology should be woven throughout the program model. Strong 
employer partnerships are also very essential to the success of placing youth in career 
exploration activities and unsubsidized employment.  
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WIOA Work-based Learning Pilot 

 Request for Proposal Summary  

Target Population: 

WIOA Eligible Youth (80%  Out-of-School and 20% In-School) 
20% of total served must be Youth with Disabilities 
 

Geographic Area: 

WIOA eligible youth residing in Henderson, NV. 
 
Target Zip Codes:  89074, 89014, 89002, 89015, 
89012, and 89011. 
 

Start Date: 
January 1, 2017 
 

End Date: 
June 30, 2018 
 

Type of Sub-Award: 
Cost-Reimbursement Sub-Award 
 

Option to Extend (if 

applicable): 

Eighteen (18) month initial term with the option to extend up to three (3) 
additional one year terms. 

Estimated Total Funding 

Available for this RFP: 

An amount not to exceed $750,000 for the first eighteen (18) month 
period. 

Estimated Number of Sub-

Awards: 

One (1) Sub-Recipient 

 

Background 

On an annual basis over one million American young adults are disengage from the systems that 
are designed to prepare them for their futures (Corcoran, Steinberg, & Tallant, 2012). It is 
estimated that of the nation’s 38.9 million youth 16-24 years old, at least 6.7 million (17%) are 
neither enrolled in education nor participating in the labor market (Belfield, Levin, & Rosen, 
2012). Consequently, these millions of young adults who are out of school and out of work are 
not obtaining the educational and occupational skills that are necessary for economic survival in 
today’s economy (Fernandes & Gabe, 2009) 
 
Findings derived from various national surveys calculated a $1.6 trillion aggregate taxpayer 
burden and $4.75 trillion aggregate social burden for a cohort of 6.7 million disconnected youth, 
which included lost earnings, lower economic growth, lower tax revenues and higher 
government spending associated with out-of-school and unemployed youth (Belfield, Levin, & 
Rosen, 2012). Their disengagement evidently represents a significant loss of economic 
opportunity for themselves and the nation. 
 

WIOA make key investments under the new legislation to target and reengage out-of-school 
youth. In-School youth are still served under the Act; however, more emphasis is to get older 
youth engaged and entered into the workforce. WC in alignment with WIOA, mandates the 
following components which supports successful educational achievement and employment: 

 At least 80 percent of youth formula funds must be used to serve OSY. 
 At least 30 percent of youth formula funds must be used to provide work-based learning 

activities such as work experiences, internships, on-the-job training (OJT), job 
shadowing, and pre-apprenticeships.  
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 Youth with disabilities must be served in a comprehensive manner allowing for 
successful transition into adulthood and self-sufficient employment.  

 

 

Statement of Need  

WC is soliciting competitive proposals to fund WIOA programs services for a Work-based 
Learning Pilot program in Henderson, NV. The intent of this RFP is to procure a qualified 
organization that possess the experience and knowledge in providing workforce development 
services to eligible out-of-school youth (OSY) 17-24 years old, and in-school youth  (ISY) 17-21 
years old facing significant challenges and barriers to educational achievement and employment. 
Respondents must also have extensive knowledge and established partnerships that provides 
comprehensive services to youth with disabilities. 

WC has established Health Care & Medical Services, Tourism, Gaming & Entertainment, 
Information Technology and Manufacturing as four (4) key industry sectors to align career 
pathway efforts and work-based learning activities. Respondents should incorporate a 
comprehensive program model that includes strong employer partnerships from those key sectors 
with strong labor market information (LMI) that identifies high-growth, high-demand 
occupations. Employer partnerships must consist of the following: 

 Employer participation on curriculum development; 
 Employer participant is job readiness activities or classroom teaching; 
 In-kind donations; 
 Internships and work-based learning activities; 
 Commitment to interviewing and/or hiring successful participants; and 
 Commitment to provide business intelligence on industry needs and changes. 

Respondents are required to provide comprehensive career coaching and case management that 
provides clear career guidance, address barriers, and assist in the attainment of the objectives and 
goals agreed upon in the individual service strategy.  

Respondents must identify and address educational needs first for youth who have dropped out 
of school or at-risk of dropping out school. Respondents must demonstrate an understanding of 
how to intervene and provide support to youth with these challenges. Program models must 
include engagement efforts and partnerships with local educational entities to address these 
issues. 

Program models must incorporate proven evidence-based models that integrates educational 
needs with comprehensive career exploration and work-based learning activities, critical to 
career readiness and the development of viable career pathway opportunities. The integration of 
a career pathways approach will help youth navigate and simplify difficult educational or 
vocational systems,  making credentialing programs easier to identify and more accessible.  

Program models must also provide a comprehensive introduction to all four industry sectors and 
incorporate a range of occupations for that given industry, levels of education and experience 
needed, training requirements, and outline the existing career pathways. Respondents must 
provide thorough assessments that identifies career interest and academic abilities needed to be 
successful in a chosen career. Program models must include several career development and 
work-based learning activities that demonstrate meaningful exposure the industry of choice 
including the following: 
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 Unsubsidized or subsidized work-experiences directly link to the industry of choice; 
 Internships; 
 Pre-apprenticeships; 
 On-the-Job Training 
 Job shadowing; 
 Career exploration activities; 
 Project based learning activities in the industry sector; 
 On-the-Job Training; 
 Career mentoring; and 
 Occupational skills training. 

Programs should have a strong emphasis on Science, Technology, Engineering, and Math 
(STEM) occupations within the three identified sectors. STEM learning and career-based 
activities should be designed to engage and spark interest for occupations deemed critical for the 
future. Approximately 80% of all future occupations will require STEM knowledge and skills.  

In addition to providing career exploration and work-based learning activities, respondents must 
intertwine critical youth development components within their program models that incorporates 
youth elements such as mentorship, leadership development, and financial literacy. These 
components will give youth an additional layer of support, polished soft skills, enhanced 
decision making abilities, skills to lead, and financial knowledge needed to be successful as a 
young adult.   

Innovative approaches to leveraging WIOA program funds and the utilization of other 
community-based programs are essential to a successful program model. Innovative strategies 
including the use of technology should be woven throughout the program model.  
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