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People. Partnerships.
Possibilities.
LOCAL LEADERSHIP TO FULFILL LOCAL NEEDS

 ew one-stop centers in the libraries provide the public with more access points to
N
employment and training services.
~Gerri Schroder
City of Henderson Councilwoman
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Letter from the Chief Local Elected
Officials’ Consortium Chair
This was a year of successful partnerships, innovative initiatives and transition.  In 2012, Ardell Galbreth began serving in
the role of Executive Director for Workforce Connections (WC).  He started out with many challenges, but WC now stands as
a strong, fully-compliant Local Workforce Development Board (LWDB) with many successes.  Here are some highlights:
• Nevada’s first comprehensive One-Stop Career Center (OSCC) was opened and the nation’s first Affordable Care Act
webinar was hosted at the OSCC with the Secretary of Labor in attendance.
• Fiscal and financial management is exceptional, resulting in unqualified audits and no reported deficiencies or findings
in its most recent audit. Our Title I service providers continue to do great work and exceed performance outcomes.
• Board membership was reconstituted, a one-stop center operator was competitively procured and strategic initiatives
were streamlined to improve service delivery and to successfully implement the Workforce Innovation and Opportunity
Act (WIOA).
• System integration efforts included improved access points to the system (partnerships with Las Vegas-Clark County,
Henderson, North Las Vegas, and Boulder City local library districts); expanded geographical footprint across the urban and
rural areas; and increased collocation of WIOA core programs and meaningful access to new one-stop partner programs. 
The 2016 program year (July 1, 2016 through June 30, 2017) ended in transition as Ardell Galbreth passed away unexpectedly
in May 2017.  During the intervening months, the Southern Nevada workforce development community grieved the loss of WC’s
leader and celebrated his decorated military career, his exceptional leadership of the LWDB, and his passion for implementing
innovative workforce initiatives that addressed the employment and training needs of those hardest to serve populations.  
The Local Elected Officials’ Consortium conducted an internal search process for a new Executive Director and I’m happy to
report that Jaime Cruz was selected to lead Workforce Connections into the future.  Integration of WIOA programs will be an
important priority that will result in the increased efficiency of service delivery to participants and the increased effectiveness
as a result of leveraging limited partner resources. Our best days are still ahead of us.

Lawrence Weekly
Clark County Commissioner

 C now stands as a strong, fullyW
compliant Local Workforce Development
Board (LWDB) with many successes.
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Letter from the Executive Director
The 2016 program year ended on a very sad note with the loss of our Executive Director, Ardell Galbreth. After a period
of mourning and transition, the Southern Nevada workforce development “family” is unified, and ready to move forward in
support of a fully integrated One-Stop Delivery System (OSDS). We have already begun integration efforts by opening new
one-stop affiliate centers in partnership with local public libraries and designating JobConnect and Temporary Assistance for
Needy Families (TANF) centers as one-stop affiliate centers.
To support access efforts, the geographical footprint of the OSDS is being expanded by leveraging significant in-kind
library contributions as a result of strong partnerships between the local Board and library districts.   With the opening
of new one-stop affiliate centers in the Las Vegas valley, access points within local neighborhoods and collocation of onestop partners will increase.  Our collocation efforts will extend to rural areas in Clark, Esmeralda, Lincoln and Nye counties
where the unemployed and under employed face significant challenges due to the distance from the employment and training
services provided in the Las Vegas valley.
Integration of the OSDS is central to the implementation of WIOA and WC has made significant strides meeting regularly
with the four core partners, convening Resource Sharing Agreement (RSA) negotiations, and establishing meaningful access
to all WIOA one-stop partner programs. Throughout the 2016 program year, WC collaborated with a diverse team of agencies
from Economic Development, Education, Workforce Development and the Governor’s Office to launch the Clark County ACT
Work Ready Communities initiative. WIOA integration efforts were guided by executive leadership from the U.S. Department
of Labor; Nevada’s Department of Employment, Training and Rehabilitation; Department of Education; Department of Health
and Human Services; and the other WIOA required partners. This will continue to be a high priority during the 2017 program
year in order for the necessary partnerships to be established, where silos once existed. 

 e have already begun integration efforts by opening new one-stop affiliate
W
centers in partnership with local public libraries and designating JobConnect
and Temporary Assistance for Needy Families (TANF) centers as one-stop affiliate
centers.
Additionally, in support of integration, a newly procured WIOA-compliant one-stop operator has begun coordinating the
OSDS’s employer and job seeker service delivery in the local area.    
WC will continue to focus on our vision of “Full Employment for All Southern Nevadans” and our strategic plan that will
operationalize our mission of “Connecting Employers to a Ready Workforce.” I am honored to accept the new appointment as
Executive Director of WC and am looking forward to working with our WIOA Title I service providers and all of our partners
across the Southern Nevada community to provide the best possible employment and training services to Southern Nevadans.

Jaime Cruz
Executive Director
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Chief Local Elected Officials’
Consortium
The Chief Local Elected Officials’ Consortium oversees primary Board activities such as the appointment of Board
members, fiduciary responsibilities over local area resources, budget approvals and the coordination of inter-local
government agreements.

CLARK
ESMERALDA
LINCOLN
NYE

MEMBER

JURISDICTION

Commissioner Lawrence Weekly, Chair

Clark County

Councilwoman Gerri Schroder, Vice-Chair   

City of Henderson

Councilwoman Michele Fiore                      

City of Las Vegas

Councilman Scott Black

City of North Las Vegas

Councilman Warren Harhay

City of Boulder City

Commissioner Andrew Borasky

Nye County

Commissioner Varlin Higbee

Lincoln County

Commissioner De Winsor

Esmeralda County

Councilman Bob Beers*

City of  Las Vegas

Councilwoman Anita Wood*

City of North Las Vegas

Councilwoman Peggy Leavitt*

City Boulder City

* Consortium members’ term expired during PY16
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The Workforce Connections Board
During Program Year 2016 (PY16), the Board continued to be actively engaged in workforce development activities.  The
Board is a diverse group of people actively engaged in the community who identify needs and opportunities, and align resources
towards effective workforce development. Our Board members are leaders from various areas of the community including:  
•
•
•
•
•
•

Private businesses
Public workforce organizations
Labor organizations
Education and training institutions
Government and economic development agencies
Other areas as appointed by the Chief Local Elected Officials’ Consortium

The Board uses its understanding of the local labor market and the economic forces impacting Southern Nevada to define
the scope of work performed by WC and its system partners.  Working with economic development, K-12, post-secondary
educators, chambers of commerce and community service organizations, the Board keeps its ear to the ground and aligns
strategies that build effective partnerships for valuable workforce development investments in the community.
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Board Members
Valerie Murzl, Chair

Station Casinos, LLC

•

Jack Martin, Vice-Chair

Clark County Dept. of Juvenile Justice

•

•

Bart Patterson

Nevada State College

•

•

Bill Regenhardt*

Segue Consulting

•

Brad Deeds*

Nevada Department of Education/Title II

Cecil Fielder

Keolis Transit America, LLC

•

Charles C Perry, Jr.

NVHCA Perry Foundation

•

Eric D. James

Urban Chamber of Commerce

Janice John

Vocational Rehabilitation

Jerrie E. Merritt

Bank of Nevada

Jill Hersha

Las Vegas-Clark County Library District

•

Kenneth C. Evans*

Urban Chamber of Commerce

•

Leo Bletnitsky

LBA Networking, Inc.

•

Liberty Leavitt

Clark County School District

•

Lou DeSalvio

Southern Nevada Laborers Local #872

Louis Loupias

So. NV Operating Engineers/JATC #12

•

Marcia Turner

University Medical Center of Southern Nevada

•

Mark Keller*

Steamatic Las Vegas

•

Marvin L. Gebers

Plasterers and Cement Masons/JATC

•

Michael Gordon

Las Vegas Global Economic Alliance

•

Paul Brandt

Solar City

•

Peter Guzman

Latin Chamber of Commerce

Rebecca Henry

Allegiant Air, LLC

•

Renee L. Olson

Department of Employment, Training and
Rehabilitation

•

Rob Mallery

Originate

•

Tobias Hoppe

RDI Corporation

•

Seth Waite

RevUnit

•

Tommy Rowe*

Rural Nevada representative

•

•

•
•
•

•

•

•

* Board members whose term expired during PY16
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 he WC Board is
T
a diverse group
of people actively
engaged in the
community...

Areas Served

Participants

   Our Youth and Adult & Dislocated Worker (ADW)
programs serve the counties of Esmeralda, Lincoln,
Nye, and Clark (including the cities of Boulder City,
Henderson, Las Vegas and North Las Vegas). 

In PY16, 1,353 Youth and 2,416 Adult and Dislocated
Workers were served in the Southern Nevada Workforce
Development Area (SNWDA).

By Area
YOUTH PARTICIPANTS

By Area
ADW PARTICIPANTS

0.8%

Boulder City

0.7%

3.3%

Lincoln County

1.4%

6.3%

Nye County

5.9%

6.4%

Henderson

6.8%

14.3%

North Las Vegas

13.1%

37.3%

Unincorporated Clark County

36.8%

31.6%

Las Vegas

35.3%
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Our Community
The SNWDA faces significant challenges with respect to employment and education.  The area has high unemployment,
high poverty rates and low education rates.  Based on the 2011-2015 American Community Survey 5-Year Estimates the
SNWDA’s population is comprised as follows:
YOUTH General Population Characteristics

ADULT General Population Characteristics

16.3%
19.4%

Unemployed
Below Poverty Line

Speaks English Less than Very Well

18.6%

Less than HS Diploma
Age 55-64

11.6%

Less than HS Diploma

15.9%

Speaks English Less than Very Well

20.3%

14.5%

Below Poverty Line

5.7%

10.5%

Persons with Disabilities
Veteran

%
Persons with Disabilities 5.0

6.8

Unemployment Rate 9.5%

Areas of High Poverty
POVERTY RATE > + 30%

High Low

Geographically, poverty is distributed in the area (as seen above)
Although not specifically shown on the map, areas of high poverty exist in Mesquite, Laughlin,
Esmeralda County, Lincoln County and Nye County.
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Eligible Participants by Library Location
During PY16, an analysis was performed to estimate the need for workforce services in the areas around the local
libraries.  A key takeaway was that even in areas which are typically considered affluent, large numbers of adults and youth
are eligible for workforce services.

Eligible Youth
Laughlin Library

Eligible Adults

271

Paseo Verde Library

2,098

Mesquite Library

425

Enterprise Library

2,713

Boulder City Library

294

Green Valley Library

2,901

Heritage Park Senior Facility Library

1,341

Spring Valley Library

10,801

James l. Gibson Library

Alexander Library

Aliante Library

Summerlin Library

Rainbow Library

Centennial Hills Library

Windmill Library

Sahara West Library

1,852

Clark Country Library

12,904
3,951

Whitney Library

17,255
2,753

North Las Vegas Library

19,714
2,029

Sunrise Library

14,492
4,091

Las Vegas Library

22,585
2,233

Meadows Library

19,128
2,935

West Charleston Library

20,077
3,092

West Las Vegas Library

23,387
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2,045
16,875
3,272
20,619
1,950
13,852
4,895
24,136
6,290
28,280
4,291
20,381
9,723
26,506
12,798
44,350
3,897
16,012
1,906
10,230
6,068
26,535
2,389
9,736
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Target Population
The target population for the SNWDA consists of youth and adults who are low income and face significant barriers to
employment or education.  Our programs assist a wide variety of people, offering unique tools and training opportunities
to ensure the fastest path to regaining employment and strengthening our workforce. These populations include: Adults &
Dislocated Workers, Youth, Veterans, Individuals with Disabilities, Foster Care Youth, At Risk Youth and Re-entry.
YOUTH BARRIERS

73 %

ADW BARRIERS

to Employment / Education

45% to Employment / Education

30%

60%
46%

49%

20%

40%

19%

10

%

11%

12%
7%

4%

Ba
sic
Sk
ills
De
fic
ien
t/

Diversity
Just like the communities we serve, our participants are a diverse group.

Race / Ethnicity
YOUTH PARTICIPANTS

Race / Ethnicity
ADW PARTICIPANTS

3%

Alaskan or American Indian

2%

3%

Asian

5%

47%
2%

45%

Black or African American
Hawaiian or Pacific Islander

2%

30%

Hispanic or Latino

21%

35%

White

42%
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20%

20 %

17%
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 orkforce Connections serves a diverse group,
W
offering unique tools and training opportunities to
strengthen our workforce.

Additional Demographics
Age and gender demographics are listed below.

By Age
YOUTH PARTICIPANTS

By Age
ADW PARTICIPANTS

45-54

27%

65+

72%
28

23%

25-34

13%

%

11%

23%
18-24

2%

18-24

14-17

55-64
35-44

By Gender
YOUTH PARTICIPANTS

By Gender
ADW PARTICIPANTS

46%

54%

Male

Female

« 16
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Female

Customer Satisfaction
Improving customer service continues to be one of
the primary areas of emphasis for both WC and its funded
partners.  To this end, at each visit to the OSCC, job seekers
are asked to complete the ResCare at Your Service (RAYS)
customer satisfaction and/or workshop survey to help
evaluate the effectiveness of services, staff and their overall
experience. The survey includes questions about the client’s
most recent experience and asks questions about their
interaction with staff including courtesy, professionalism and
how well services received helped meet their needs.         
The survey also allows respondents to tell the OSCC
what it did well and how it can improve.  The survey forms
were developed with input from top managers, executives,
and middle managers.  It also asks respondents about their

workforce connections

|

satisfaction level based on their most recent visit.  Customers
were asked to complete the survey online or drop the form in
the comment box located at the front desk.  
The survey administrator checked returned surveys for
missing information, and errors were checked against the
individual forms. 
The data shows that the vast majority of customers reported
having a positive experience at the OSCC.  WC will collect
customer satisfaction surveys for program year 2017 to ensure
we continue to build on the One-Stop Career Center’s success.
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The survey forms were developed with input from top managers, executives, and
middle managers.

Q1 Wprofessional
ere you greeted in a warm, respectful, and
manner?

Q2 Was staff curteous and knowledgeable?

96%

5%

95%

Yes

No

Yes

Q4 Ibefore
was satisfied with the time I had to wait
being seen by staff.

Q3 Dprocess
id our and
staff help you understand the service
what your next steps will be?

95%

5%

94%

Yes

No

Yes

Q5 W ere you satisfied with the overall services today?

95%

5%

Yes

No

« 18
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People. Partnerships.
Possibilities.
STRATEGIC WORKFORCE DEVELOPMENT INITIATIVES

Businesses and job seekers alike, benefit from the new one-stop centers in
the libraries.
~ Scott Black
City of North Las Vegas Councilman
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Demand Driven

Our strategic workforce development initiatives are driven by our strategic goals. We aim to deliver efficient, effective
and timely employment and training services throughout the SNWDA. 
The initiatives support the realization of an integrated OSDS that supports Nevada’s key industry sectors and aligns
education, career training and workforce development services in the local area to achieve targeted objectives.

WIOA Statewide Implementation
During PY16, the Governor established and the legislature codified the creation
of the Office of Workforce Innovation (OWINN) and the Executive Committee of
the Governor’s Workforce Development Board. WC staff continued to participate
and provide input to the Executive Committee and work with staff from OWINN,
Department of Employment, Training and Rehabilitation (DETR), the Department
of Health and Human Services (DHHS) and the Nevada Department of Education
(NDE). The collaborative efforts will successfully meet all WIOA implementation
requirements in the local area and create an integrated system that meets the
employment and training needs of Southern Nevadans.
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WIOA Local Area Implementation Plan
In PY16, WC continued to execute the Local Plan which was written to reflect our strategic goals, comply with the new
requirements of WIOA, align with the State Unified Plan and support the Governor’s vision of a “New Nevada.”
Throughout PY16, all WIOA implementation activities continued to be tracked through a comprehensive Gantt
chart detailing: priorities, key strategies, activities/steps and timelines/deadlines.  The document continues to guide the
extensive work and serves as the central repository for all information regarding WIOA implementation activities in the
local area. WC staff continued to attend webinars and conferences organized by the U.S. Department of Labor that focused
on WIOA implementation.  The information was then disseminated throughout the organization and incorporated into
WIOA implementation activities.

System Memorandum of Understanding
(MOU) and Resource Sharing Agreement
During PY16, WC staff worked diligently to negotiate and execute a WIOA compliant MOU with the 17 system partners.  
The System MOU is an agreement between the partners which supports the Local Plan, defines and shapes how services are
delivered in the local area and defines how the costs of those services are shared. Although the primary focus of the MOU was the
comprehensive One-Stop Career Center, many of the initiatives undertaken in PY16 form a strong foundation for future agreements
such as: the library partnerships; procurement of the one-stop operator; establishing and strengthening meaningful access; and
other system building initiatives. The vision for future agreements is to define the system in a broader, more comprehensive fashion
with the flexibility to accommodate evolving partnerships and a rapidly changing employment landscape.
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The Local One-Stop Delivery System
Employment and training services in the local area continued
to be anchored in PY16 by the comprehensive OSCC on West
Charleston Boulevard.  WC’s vision is one of multiple OSCCs
across the local area.  Strategic partnerships were pursued
with the local library districts to provide no-cost facilities
strategically located in the community. 

The vision for the system moving forward includes:
• Improved geographical footprint across the
local area
• Additional points of system access
• Strengthening the “system” presence through
more OSCCs
• No “wrong door” for clients
• Centers collocate WIOA core mandated partners
(Titles I, II, III,  IV and TANF)
• Centers collocate other WIOA required partners
when possible
• No-cost buildings that will translate into more
clients being served

Library Partnership
WC continued to execute the strategy to implement a
more effective one-stop delivery system by partnering with
four local library districts. The strategy includes:  establishing
additional OSCCs in the libraries; collocating services from the
WIOA four core mandated partners; and collocating services
from the 13 additional WIOA partners when appropriate.  The
initial phase strategically targets six to ten locations based on
geography, customer base, accessibility and space availability. 
During PY16, MOUs were executed with the following four
local library districts to open additional OSCCs in the local
workforce development area. 

The pilot phase saw the opening of OSCCs in Mesquite,
Laughlin and Boulder City.  The next four locations are
scheduled for opening in the first quarter of PY17 and
include West Las Vegas, Clark County, Alexander and
Gibson Libraries.

• Las Vegas-Clark County Library District (14 urban and        
11 rural locations)
• North Las Vegas Library District (3 urban locations)
• Boulder City Library District (1 urban location)
• Henderson Library District (4 urban locations)
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Henderson Library District is excited to partner with Workforce

Connections. …We look forward to continuing to grow this partnership
to provide employment services easily and conveniently to those who
need them. It really is a win-win situation – for the partners and, more
importantly, for the community.
Marcie Smedley, Executive Director | Henderson Library District

he partnership between the Las VegasT
Clark County Library District and Workforce
Connections heralds a new era of service delivery,
resource sharing, and mission matching. We are
thrilled to have the employment expertise of the
one-stop career centers in our library branches.
Together, we will accelerate the spread of critical
workforce and education services that build
economic stability and vitality in our region.
Dr. Ronald R Heezen, Executive Director | Las Vegas-Clark County Library District

 orkforce Connections staff was the tour de force
W
behind getting all the pieces to fit into place. The
Boulder City Library’s one-stop career center was
up and running quickly and we are excited about
overcoming any challenges as well as seizing any
new opportunities the future may bring with this
partnership.
Kim Diehm, Director | Boulder City Library District

“ …Beginning this year we are thrilled to offer
full service one-stop career center resources
through our partnership with Workforce
Connections. This partnership allows us to
offer a wide range of workforce training and
career assistance, far beyond what we have
previously been able to provide within our
branches. Combining the one-stop resources
with the programs and services already available
within our libraries, we are able to support the
educational and workforce training needs of the
entire family.
Forrest Lewis, Director | North Las Vegas Library District
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One-Stop Operator
In support of the library partnerships, WC solicited responses to a Request for Proposal (RFP) for a one-stop operator
for the local one-stop delivery system. The operator will oversee the daily operations of the existing comprehensive OSCC
and additional centers to be opened at the local libraries.  The proposals were evaluated by a third party and the Operator
Selection Committee as required by the Unified State Plan.  The Board approved the One-Stop Operator Selection Committee’s
recommendation of KRA and the Board’s recommendation was ratified by the Chief Local Elected Officials’ Consortium. 

Meaningful Access
WC implemented meaningful access to a majority of the 17 WIOA core and required employment and training partners
in the comprehensive OSCC. Meaningful access is defined as: collocation of program staff so that programs are available
directly; cross training of staff to provide information about programs and services for partners who are not collocated;
or access through real-time technology which provides two-way communication with programs which are not physically
collocated. WC is working to finalize the process for the handful of partners which remain.
To provide meaningful access to youth, the comprehensive OSCC began serving youth ages 16 to 24 in January 2017. 
Staff participated in Financial Literacy, Entrepreneurial Skills and Youth Program training provided by WC, and has set
about establishing community referral partnerships. 
During PY16, WC and multiple partners experimented with varying degrees of meaningful access to find the optimum
level for all stakeholders. Continuing in PY17, the one-stop operator will continue to refine and tailor the feel of meaningful
access to the partner programs to best serve both the one-stop customer and the one-stop partners.
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System Building
WC utilized a number of strategies in PY16 to increase
integration, partnership and system capacity:
• The Chief Local Elected Officials’ Consortium
designated the TANF office at 700 Belrose St.,
Las Vegas, as a Workforce Connections OneStop Affiliate Center as outlined in WIOA.
• WC, along with DETR, DHHS, Nevada
Department of Education (NDOE) and other
WIOA partner programs attended a day-long
customer centered design workshop in April
organized by the U.S.  Department of Labor
(DOL) Region VI Administrator, Virginia
Hamilton. The purpose of the training was to
facilitate the system integration planning and
implementation that is envisioned in WIOA. WC
and DHHS participated in a follow up meeting
in June organized by DETR to identify and
proceed with next steps in the WIOA system
integration planning and implementation.
• A MOU was executed with United Way
of Southern Nevada to implement a Two
Generation Strategy that aims to break the
inter-generational cycle of poverty and move
families toward economic security with gainful
employment.  The partnership will include
United Way of Southern Nevada, Clark County
Social Services, and others. This initiative will
include strong, comprehensive employment,
education and training components that
address both adults and their children. 
Key elements of the strategy are the use
of integrated funding streams of leveraged
resources that cover an array of supportive
services earmarked for low income families.
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ACT Work Ready Community Initiative
WC led the ACT Work Ready Community Initiative along
with OWINN, DETR, DHHS, K-12, public libraries, higher
education and Economic Development. The goal is to achieve
5,160 National Career Readiness Certificates (NCRCs) and 351
supporting employers over a two year period. Activities in the
year include:
• Submitted a county-led application to ACT to become a
Work Ready Community and received approval.
• Members of the team attended four academies in
four different states over eight months bringing back
information to the entire team and then completed tasks
related to each academy.
• Team members assembled regularly to define goals,
identify challenges and craft solutions.
• Smaller working teams were organized to focus on unique
tasks like employer outreach, marketing campaign,
collateral, etc.
• Team members received certificates of completion for
the ACT Work Ready Communities Academy.
• Team submitted Official Support Letter to ACT signed
by Clark County Commissioner Marilyn Kirkpatrick and
Henderson Councilwoman Gerri Schroder.
• Worked on employer collateral and planning the official
launch.

|
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Nevada’s Targeted
Industry Sectors
 he partnership between the local
T
board and the public libraries
effectively leverages valuable public
resources.
~ Michele Fiori
City of Las Vegas Councilwoman

The Traitify Assessment
Offering availability of the latest technologies is one way WC
aims to keep engagement levels high with system clients.  The
Traitify assessment is a 2 to 3 minute online visual quiz that can
be taken from a PC or a mobile device. It gives immediate insight
into what makes you unique and provides personalized career
path recommendations that best match your personality traits. 
The more you know about yourself, the easier it is to choose a
career path that best matches you. Since PY15, WC has made the
Traitify assessment available to all system clients and an integral
part of the intake process.   Lifetime to date, 8,601 individuals
have taken the Traitify assessment with a 98% completion rate.

WC continued to focus its efforts and align
its resources to support the key industry
sectors identified by OWINN:
•
•
•
•
•
•
•
•

Aerospace and Defense
Construction
Healthcare and Medical Services
Information Technology
Manufacturing and Logistics
Mining and Materials
Natural Resources
Tourism, Gaming and Entertainment
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Science, Technology, Engineering and Math (STEM) Initiatives
WIOA specifically calls for a focus on STEM. During PY16, WIOA service providers continued to organically incorporate STEM
exposure into their program activities including: leadership, work readiness, financial literacy, mentoring and career exploration. 
One such example is the Intel Future Skills and Innovation class at Nevada Partners, Inc. (NPI). In partnership with Intel, the STEAM
(STEM plus Arts) based hands-on curriculum exposes the students to an array of knowledge and know-how. The class introduces
students to techniques used to create highly innovative solutions to various real-life issues using software and tools to bring their
designs to life. Service providers also have workshops available to incorporate into their program delivery.
After participants complete the workshops and have identified a career pathway that matches their unique set of
circumstances, they are better prepared to choose the appropriate trainings from the Eligible Training Provider List (ETPL). 
Training will help them acquire an industry recognized certificate or credential. They can also participate in related On-theJob Trainings (OJT) that will lead to unsubsidized, permanent employment.
As a local educational resource, many local libraries already provide hands-on exploration activities centered on STEM,
and are a natural partner for these activities.  WC partnered with local library districts to provide additional complementary
STEM resources to the libraries to expand the availability of hands-on career exploration activities throughout the
community.  These workshops expose participants to skill sets and competencies needed for occupations across Nevada’s
key industry sectors. 
WC also engaged in STEM related community partnerships with local ZOOM schools and the University of Nevada
Las Vegas (UNLV).   The ZOOM schools program is the result of bi-partisan legislation and extensive research aimed at
supporting the district’s English Language Learner students. A total of $50 million was allocated by the state legislature and
Governor Bryan Sandoval for the program. The Clark County School District received $39.4 million for the program. The 14
participating elementary schools will receive additional resources, including free pre-kindergarten programs, expanded
full-day kindergarten programs with smaller class sizes, free summer school offerings and Zoom School Reading Skills
Centers designed to provide students with unprecedented support in gaining key reading skills.

« 28
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Presentations
As leaders in the workforce community, WC and system
partners presented to the following organizations:
• WC presented its Library Partnership initiative
at the Global Minded Conference in June in
Denver, Colorado.  The conference theme was,
Transformational Leadership: Solutions for an
Inclusive World.
• In February and March, leadership from ResCare
Workforce Services (RWS), Community Adult
Learning in Libraries (CALL) and WC shared best
practices through “The Power of Partnership”
presentations at the ACT conference in Reno, and
the Nevada Adult Educators conference in Las Vegas.
• WC, along with Nevadaworks (the northern Nevada
LWDB), DETR and OWINN, presented information on
local workforce development activities to the Nevada
Legislature Assembly Committee on Commerce and
Labor in March 2017.
• WC shared best practices at National Association of
Workforce Boards (NAWB) through an Innovation
Tool Shop that highlighted the use of personality
assessments.
• WC presented the Library Partnership to the Nevada
Adult Education Director’s Meeting in Las Vegas in
November 2016.
• WC was selected to present an innovation workshop
at the California Workforce Association Meeting
of the Minds Conference in Monterey, California
regarding the use of the latest technologies to
improve client services and raise staff efficiencies.

“NV My Future!”
In order to support the Governor’s vision
of engaging youth in the career readiness
conversation early in life, locally relevant
labor market information (LMI) presented in
age-relevant formats, is available throughout
the system.  The resources aim to further the
important conversation of “career readiness”
with youth of all ages.  Existing resources came
from DOL, DETR and others.  Additional agerelevant outreach materials were developed in
partnership with Nevada Builders Alliance to
expose youth to careers in construction.  Nocost career exploration resources for youth
continue to be deployed at www.NVMyFuture.
org which explore occupations projected to be
in-demand over the next decade in Nevada’s key
industry sectors.

workforce connections

I was referred to the Library for job help.
I immediately was helped and now have
a job!
~ Laughlin Library, Participant
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Conferences and Outreach
Throughout the year, Local Elected Officials, Board members, Board staff and service
providers attended a variety of conferences to keep abreast of the latest trends in
workforce development.
• Local Elected Officials, Board members and Board staff attended NAWB in
Washington, D.C.  The group also met with one of Nevada’s U.S. Senators and three
U.S. Representatives.
• OSCC ResCare staff attended the National Association of Workforce Development
Professionals training on adult career pathways and completed new program year
and WIOA training.

EmployNV (Statewide Automated Workforce System)
    The procurement of EmployNV by DETR was completed in PY16. The multi-year project
culminated in a contract with GEO Solutions to provide an integrated case management
information system.   The system provides a large suite of tools and resources for all
workforce stakeholders including job seekers, employers, training providers and career
coaches. Working with DETR, WC began the accelerated conversion process to launch the
system which included user acceptance testing, data conversion and training.

« 30
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Rural Area Support
The rural areas of Southern Nevada, which include Esmeralda, Lincoln, Nye and rural areas of Clark County, pose
unique challenges to workforce development.  These areas are separated by large distances and are not serviced by public
transportation, have a limited number of employers and lack the social services infrastructure commonly found in urban areas.  
These communities require a different approach to sustain and develop employment opportunities for residents.  To effectively
serve unemployed and underemployed individuals in Nye and Esmeralda County, Nye Communities Coalition has coordinated
hiring events, supported efforts to sustain local businesses and developed relationships with new and existing employers in
these areas.  They were also awarded a grant through Brownfields and leveraged WIOA Title I resources to provide trainings in
the areas of solid waste management and recycling, asbestos abatement and wastewater treatment.  Lincoln County Workforce
was instrumental in providing Work Experience (WEX) activities for youth and young adults in various occupations.  They
partnered with several entities including Grover Dils Medical Center, the Bureau of Land Management, City of Caliente,
Lincoln County Power District, Panaca Farmstead, Nevada State Parks, Dylan Frehner Attorney At Law, Pioche Public Utilities
and Lincoln County Oversight.
During PY16, Workforce Connections partnered with the Las Vegas-Clark County Library District and the Boulder City
Library to serve residents in rural areas of Clark County which include Mesquite, Boulder City and Laughlin.   Previously,
residents from these areas had to travel to the Las Vegas area to receive Title I services.  ResCare Workforce Services and The
Salvation Army were selected to provide services in these areas.  ResCare Workforce Services began providing these services
in library locations in Boulder City and Laughlin and The Salvation Army began providing services in the library in Mesquite.

Thank you for this opportunity. This has been the best thing I’ve done with my life.
~ Joseph
One-Stop Career Center, Participant

workforce connections
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Advisory Panels
The Advisory Panels identify actionable items, services, processes and initiatives to be elevated to the Board
Committees for consideration and recommendation to the Board.  They bring together a diverse group of stakeholders
to help shape the SNWDA’s employment and training service delivery. 

Special Populations Advisory Panel
The Special Populations Advisory Panel identifies actionable items, services, processes and initiatives to be elevated to
the Board Committees for consideration and recommendation to the Board with respect to populations who face significant
barriers to employment such as: individuals with disabilities, veterans and Re-entry populations. It brings together a diverse
group of stakeholders to help shape the SNWDA’s employment and training service delivery by identifying specific needs or
service-gaps. 

Business Engagement Advisory Panel
The Business Engagement Advisory  Panel  is comprised of key employers who are members of the Workforce Connections’
Business Compact. Panel members have decision making and hiring authority in local businesses. They deliver “real-time”
and locally relevant workforce intelligence. The information is used to improve service delivery within the OSDS and to align
training resources through the management of the ETPL. The Business Engagement Advisory Panel exists to provide input for
the Workforce Connections’ Board of Directors on behalf of the business community in an effort to create a demand-driven
system. The goals are to:
• E
 xamine major issues in the field of workforce and
economic development and work to create programs,
partnerships, and solutions to complement Board
policy decisions.
• Build on the principles of transformation for
workforce development: initiating proactive
collaboration and partnership; connecting strategic
planning to regional economies; and creating
customized solutions for businesses and workers in
transition.

• Drive change within the workforce development
system that aligns services to workers with benefits
and resources that educate and prepare them for
structural changes in the global marketplace.
• Craft the vision of “talent development” that reflects
local labor market needs.
• Adopt tools, approaches, and successes that overcome
barriers to performance and encourage innovative
practices.
• Focus on the creation of a demand-driven, integrated
publicly funded workforce development system.

The panel met three times throughout the year and discussed the following topics:
• Re-entry in the workplace
• Cybersecurity and the importance of digital security
• Subsidized work based training opportunities such as OJT, incumbent worker training, customized training and
registered apprenticeships

« 32
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Youth Panel
 e fearless in the
B
pursuit of what sets
your soul on fire.
~ Larry
Youth Participant

The Youth Panel identifies actionable items, services, processes and initiatives
to be elevated to the Board Committees for consideration and recommendation
to the Board.  It brings intelligence and critical information gathered from
diverse community stakeholders with input to help shape youth employment
and training service delivery. The Youth Panel also works with associated youth
agencies/organizations to include the SNWDA’s school districts to assess and
evaluate youth education and training needs.
The Youth Panel targets WIOA eligible in-school and out-of-school youth
served by Title I-funded service providers.
Youth Panel members are identified by their expertise in youth services
and programs.  Panel members include representatives from the Clark County
School District, Clark County Department of Juvenile Justice Services (DJJS),
College of Southern Nevada and the City of Las Vegas.

One-Stop Delivery System Advisory Panel
The OSDS Advisory Panel identifies actionable items, services, processes and initiatives to be elevated to the Board
Committees for consideration and recommendation to the Board. The panel also brings intelligence and critical information
gathered from diverse community stakeholders with inputs to help shape the SNWDA’s employment and training service
delivery. Lastly, the OSDS Advisory Panel works with associated agencies/partner organizations to assess and evaluate the
OSDS as outlined in the Board’s strategic plan.

workforce connections
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The OSDS Advisory Panel targets clients served by WIOA core
partners (e.g., Titles I-IV) and WIOA required partners (e.g., Career and
Technical Education, Job Corps, SCSEP, etc.).  Clients include adults,
dislocated workers, youth and others served by the partners.
OSDS Advisory Panel members are identified by their expertise in
the SNWDA.  Panel members include representatives from the WIOA
core and required partners.
The OSDS Advisory Panel met once in PY16.  Topics of discussion
were:  current goals; developing a WIOA Partners cross-training plan;
career pathways alignment; and a universal intake and referral form.

Workforce Development Practitioner
Apprenticeship Program (WDPAP)
WC has launched its Workforce Development Practitioner
Apprenticeship Program for the OSDS, its associated workforce
development partners, and individuals interested in a career in WIOA
workforce development programs. 
This innovative competency-based initiative counters traditional
registered apprentices in construction and skilled trades, such as
electricians, plumbers and carpenters. Instead, participants will have a
required 2,000 hours to enhance skills in: WIOA regulations, customer
service, working with returning to work citizens, job development,
mentoring and several other designed disciplines. 
One hundred and forty-four hours of related instruction courses
have been designed to support this groundbreaking endeavor. 
Apprentices will be accepted from youth and adult staff from
workforce development partners including: job developers, career
coaches, retention specialists, and OJT coaches with managers and
supervisors in the role of journeymen. 
The WDPAP will allow apprentices to receive technical instruction in
a more flexible way, such as through on-line and traditional classroom
modes.   The model allows the apprentice to immediately start or
continue work at the agency while supplementing time at work with
classes that may be conducive to supporting work experience.  The
model supports the latest trends from the Department of Labor,
which has an increased emphasis on competency-based programs
rather than time-based programs.
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Veterans Medic to Licensed
Practical Nurse (LPN)

The Medic-to-LPN program is the
first of its kind in Nevada to bridge
the educational and experience gap
between military medics and corpsman
to the role of LPN.  In collaboration
with Workforce Connections, College
of Southern Nevada, and HELP of
Southern Nevada (HELP), former
and transitioning military medics
and corpsman are able to attend a
15-credit, one semester program to
become an LPN in the state. The barrier
for transitioning to civilian work for
most medics and corpsman is the lack
of positions they are able to hold or
apply for due to the lack of licensure. 
Most military medics and corpsman
have more medical experiences than
their civilian counterparts, but they
cannot work due to differences with
the scope of practice in the civilian
sector.  This program not only tackles
the barrier that most medics encounter
when they leave the service, but it also
assists in acquiring a higher level of
licensure to practice in the medical
field.  Currently, the fall cohort has six
medics and corpsmen enrolled, all
from different branches of the military. 
All students are doing well in their
classes and are expected to graduate
in December 2017.
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Nevada Paths of Healthcare
Occupation Professional
Engagement (HOPE):
Nevada Paths of HOPE is a one-of-a-kind pilot
program in the State of Nevada that addresses one of
the major problems in the United States; shortage of
medical professionals.  In collaboration with Workforce
Connections, Catholic Charities, and HELP of Southern
Nevada, foreign-educated professionals such as
physicians and physical therapists will have the chance
to be trained and licensed as a medical professional in
Nevada.  Licensure can vary from medical assistants to
dialysis patient care technician.  In addition to training
and licensure, externships can also serve as a pathway
to practice medicine in the United States.  Currently,
there are eight active HOPEfuls (participants) with three
of them currently in classes such as medical assistant,
phlebotomy/laboratory technician, and dialysis patient
care technician. The remaining five HOPEfuls are enrolled
in developmental classes in preparation for their chosen
medical training.  Services can vary from transportation
services, academic support such as tutoring, school
supplies, familial support such as Supplemental Nutrition
Assistance Program (SNAP) and childcare, counseling, job
search and resume reviews to find suitable employment
while attending school full-time. Nevada Paths of HOPE’s
goal is to break down the barriers for foreign-educated
medical professionals in obtaining medical licensure in
the United States.

Nevada Paths of HOPE’s goal is to
break down the barriers for foreigneducated medical professionals ...

workforce connections
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Comprehensive Update of
Policies and Procedures

Data and Analysis

In an effort to streamline processes and the quality of
services provided to program participants throughout the
OSDS, WC continued a comprehensive policy review and
update process.  The intent of the process is to improve
and maintain policies and procedures and provide policy
guidance and interpretation of Federal and State laws and
regulations. The overall objectives are:
• C
 ommunicate vision and guiding principles on the
delivery of high quality services, outcome-focused job
seeker strategies, and local-community collaborative
efforts
• Improve grant administration’s alignment with established
statutes and associated regulations
• Improve quality of service
• Facilitate successful monitoring/oversight
• Improve program performance and quality of performance
• Improve administrative processes
• Structured analysis of WIOA final regulations, webinars
and conferences (e.g., National Association of Job
Training Assistance - NAJA)
• Assessment of the local workforce development system
towards continuous improvement, effectiveness and
accessibility including the Comprehensive OSCC
certification process
• Enhance program coordination and align programs
across common goals within the OSDS to increase
accountability and transparency
• Alignment of operating guidance and policies and
procedures with WIOA, its associated regulations; State
policies and guidelines; and the Four-Year Local plan
• Focus local resources on improving performance and
outcomes at the local level while ensuring the financial
integrity of awarded funds and consistency among
implemented processes

Over the last year, WC has concentrated on
utilizing data and analysis throughout the OSDS.  
The overall goal has been to incorporate data and
analysis into all decisions and to drive continuous
improvement through consistent evaluation.  By
utilizing “real-time” reporting, we have targeted
the following areas:
• Return on investment
• Geographical analysis of need in the
community
• Implementation and data conversion of ETPL
system to EmployNV
• Priority of service tracking
• Employment and training activity
• Training effectiveness
• Program management
• Data validation
• Youth high poverty areas were identified
and re-designated
• Continued support of indirect cost rate
structure for providers and WC

Established policies are structured in five different
categories: administrative; fiscal; program services and
activities for Adult and Dislocated Workers; program services
and activities for Youth; and general.
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Business Engagement & Communications
The vision of the Business Engagement Specialist Team (BEST) is to become the premier resource for employers looking
for talent. 

Business Engagement In-Demand Jobs Report
Industry Hires July 1, 2016–June 30, 2017
Transportation 76
Logistics 101
Hospitality 4
Healthcare 59
Business 94
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Number of Jobs (YTD):

334

Wage Range:

$9.40 - $32.00

Median Wage:

$10.50

OJTs:

55

160
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Employers
Aacres

Family Dollar

Precision Opinion

Able Building & Maintenance

G45 Security

ProTowels

Ace Fire Systems

GMT CARE

Ray Of Sunshine

Aliante Casino

Goodman Lifetime Wealth Strategies Service Company

Apsen Commercial Services

Health Care Partners

Simon Protection

Assembly Democrats

Homewatch Caregivers

Simple ESG

B & D Fingerprinting

IES Residential

Steamatic

Batteries in A Flash

Keolis Transportation

SUMNU

Buenos Aires AC

Kling Law

Super Shuttle

Canyon Ranch Spa Club

Lee Mechanical Products

Sutherland Global

Clean the World

Lee’s Liquor

The Butcher Block

Continental Message

Les Olson Copiers

Tungland Corporation

CQES

Mechanical Products Nevada

UMC Medical Center of Southern NV

Delta, LLC

MV Transportation

Unilever

Diamond

Nevada Health Centers

UPS

E & E Foods

Next Career Path

Williams-Sonoma

workforce connections

|

annual report

|

program year 2016

Compact Employers
Workforce Connection’s mission is “Connecting Employers to a Ready Workforce”. The
Compact defines the partnership and mutual commitments made between Southern Nevada
employers and WC.  Currently, there are 70 employers who are members of the Workforce
Connections’ Business Compact.  These employers and WC form this partnership and make
these commitments to benefit Southern Nevada, its residents, its businesses and its economy.

411 Locals

   HomeCare by M&D, LLC

Side by Side

Aerotek

   Homewatch Care Givers

Simon Protection Group

Aliante Casino

   IES Residential, Inc

Solar City

Allegiant Airlines

   Jenson Enterprise

Southern NV Counseling Center

Allstate Insurance

   Keolis Transportation

Southwest Gas

B & D Fingerprinting

   Land Care

Station Casinos

Bighorn Law, LLC

   Lee AC & Heating Services

Sunshine Minting

BMC

   Les Olson Company

Sutherland Global Services, Inc.

Caesars Palace

   Link Technologies

The Butcher Block, LLC

Canyon Ranch Spa Club

   Love’s Home Health Care

The Cosmopolitan of Las Vegas

Cashman Equipment Company

   Mass Mutual Financial

The Fishel Group

Decton Southwest, Inc.

   MV Transportation

The Services Companies

Dedicated Caring Medical Trans

   My Next Career Path Staffing

Tix4Tonight

Delta Global Solutions

   Palms Hotel & Casino

TLC Casino Entertainment

Diamond Resorts

   Pas De Deux Children’s Couture

Towbin Dodge

Digiphoto

   Plasticard Locktech International

Trump Hotel

Exel Logistics

   Poker Face, LLC

Unilever

Expert Global Solutions

   Primex Plastics Corporation

University Medical Center (UMC)

Family Dollar

   RDI Corporation

UPS-Global Business Services (GBS)

Frias Management, LLC

   Pro Towels

US Foods

G4S Secure Solutions

   Regional Transportation Commission

Williams-Sonoma, Inc.

Goodwill of Southern Nevada

   Remedy Intelligent Staffing

Wyndham Resorts

Healthcare Partners Nevada

   Renu Oil of America

Holiday Inn Club Vacations

   Robert Half Technologies
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Formula Funds
WC continued to execute the strategy to implement
a more effective one-stop delivery system by moving
Title I services away from stand-alone offices to a model
focused on centers which collocate the WIOA four core
mandated partners and incorporate the services from the
13 additional WIOA partners when appropriate.

Foundation for an Independent
Tomorrow (FIT), Re-Entry Program
FIT Re-entry Initiative provides individuals with a criminal background
the tools necessary to successfully reintegrate back into the workforce. 
Services provided include the following:

 hanks to FIT I am able to
T
work in a position I never
thought I would be able to
hold.
- Nicole
FIT Participant

workforce connections

• Financial support for occupational skills trainings, as determined on a
case-by-case basis using a holistic assessment that takes into account:
employment goals, the nature of previous charges and convictions,
current aptitude and skillset, and previous work experience
• On-the-job training
• “Stages of Employment” re-entry job readiness workshop that focuses
on time management skills, effective job searching and interviewing
techniques
• Individualized and intensive case management and career counseling,
along with follow up retention services for one year after employment
has been obtained
• Tools, uniforms, work cards and other items required for employment
once a person has been hired for a job
• Courses in basic computers and digital literacy
• On-site access to Clark County School District Adult-Education High
School Equivalency prep course
• On-site JobConnect representative
• On-site Alcoholics Anonymous and Narcotics Anonymous meetings
• On-site access to mental health resources
• Partnership with Health Plan of Nevada to provide information
regarding Medicaid
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Goodwill of Southern Nevada, Inc. - ADW
Established in 1975 as an independent 501(c)3 corporation, Goodwill of Southern Nevada’s mission is to provide education,
employment and training for people with disabilities and other barriers to employment to maximize the quality of life for
each individual served.  Goodwill specializes in increasing the employability of individuals who face employment barriers
such as a lack of education, insufficient skills, homelessness, single parenthood, disabilities, exposure to domestic violence,
extended absence from the job market (as often seen in both veteran and displaced homemaker populations), felony
history and substance abuse. Through a multitude of programs, Goodwill provides year-round access to a comprehensive
and holistic menu of job training and work readiness services, job search tools, career advice, one-on-one counseling and
job leads, as well as critically needed supportive services.   The organization’s efforts are supported by an exceptionally
qualified, compassionate and motivated staff serving residents in Las Vegas and Henderson.

HELP of Southern Nevada - ADW
HELP of Southern Nevada provides Nevada job-seekers with free classes in job readiness, career planning, goal setting,
conflict resolution, interpersonal skills and communication.   HELP assists eligible participants with resume building,
application assistance, interview skills, financial literacy, job search assistance, assessments and support services for
job training or job placement.   HELP offers on-site services such as food vouchers, rent and utility assistance as well as
community referrals. 
HELP will continue to help participants focus on employment opportunities in STEM by providing training with a focus
on employment in the following: Tourism, Gaming and Entertainment; Health and Medical Services; Clean Energy; Logistics
and Operations; and Information Technology. 
HELP provides follow-up services to support employment retention.   Services are provided on a one-on-one basis by
skilled career coaches to eligible participants.
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HOPE for Prisoners, Inc. (HFP) - Re-entry Program
HOPE for Prisoners is a re-entry program that helps men and women that are exiting various arenas of the judicial system to
navigate the challenges they might face during the reintegration process. Working with clients both pre- and post-release, HFP
is committed to providing the tools necessary for each of their clients to successfully reenter their families, the workplace and
local community. Services provided include evidence-based career and occupational training services along with intensive case
management, job development and long-term mentoring.  Along with 40 hours of life skills and job readiness training, the 18-month
program requires clients to attend financial literacy, parenting and substance abuse courses, as needed.  The goal of the holistic
approach is to see their clients healthy, employed, self-sustainable and positively contributing to the community.

Lincoln County - ADW
Lincoln Adult Workforce provides career services, training, OJT and WEX opportunities to participants and clients.  Career
services include resume workshops and job search support.  The training opportunities align with the ETPL and in-demand
occupations. Since Lincoln County is rural in nature, the majority of clients do on-line trainings through Public Broadcasting
Station (PBS) Vegas Virtual education.  Lincoln County Adult Workforce also works closely with local businesses to provide
OJTs for new employees or employees that want to grow in their current job, and WEXs for those that have little or no work
history.  Lincoln County Adult Workforce is growing and becoming well known within the community.
workforce connections
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Nevada Partners, Inc. - ADW
Nevada Partners, Inc.  offers free classes in job readiness, career
planning, conflict resolution, communication and interpersonal skills.  
They also assist eligible participants with resume building, completion
of applications, interview skills, financial literacy, job search assistance,
assessments, support services for job training or job placement and
community referrals.   NPI also has three partners collocated on their
campus, which include: a JobConnect Satellite office, Vocational
Rehabilitation, and Adult Education for the convenience of their
customers. NPI is also collocated at the North Las Vegas JobConnect. 
NPI will continue its support of Governor Sandoval’s economic
development plan with an intense focus on the following sectors and
will assist eligible participants with trainings in the following:
•
•
•
•
•

Tourism, Gaming and Entertainment
Health and Medical Services
Clean Energy
Logistics and Operations
Information Technology

Nevada Partners also offers follow-up services to ensure
employment retention.   All services are provided by skilled career
coaches on a one-on-one basis to eligible participants.
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Nevada Partners, Inc. Build Nevada Apprenticeship Readiness Program
Nevada Partners’ Build Nevada Apprenticeship Readiness Program is a construction program designed to prepare
individuals to succeed in apprenticeship and construction employment.  The program’s partnership with the building
trade’s Southern Nevada Union Apprenticeship Programs is a relationship shared by less than 5% of construction
programs nationwide.  This relationship affords program participants invaluable access to individual Joint Apprenticeship
and Training Committees (JATC).  Further benefits to program participants of this relationship include: Introduction to
Journeymen; Apprentices and Build Nevada graduates; JATC site visits; renewable energy and construction site visits; and
prompt notification of JATC apprenticeship openings.   The program is comprised of seven major program components:
construction trades education; individual and group counseling; adult learning; math instruction; job placement assistance;
WEX and an array of certifications.

Nye Communities Coalition
(NyECC) - ADW
NyECC Career Connections is committed to delivering
quality, accessible service in a number of sectors, including:
Tourism; Manufacturing, Logistics and Operations; Health
and Medical Services; Mining and Materials; and Clean
Energy.  Through increasing collaboration with business,
community, civic and non-profit organizations, they strive
to connect job seekers with employers through innovative
strategies.  The program serves Nye and Esmeralda
Counties, which covers almost 22,000 square miles.  In
addition to Adult Workforce, the coalition offers Youth
Workforce, as well as health and wellness programs, as
they move toward the one-stop model.
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ResCare Workforce Services
ResCare Workforce Services has provided workforce services nationwide since 1968.  Today, they operate workforce
programs in 362 locations in 27 states.  ResCare Workforce Services provides employment, education and training for people
with barriers to employment to obtain a self-sufficient wage.  The following ResCare Workforce Tools are available in the
One-Stop Career Center:
•
•
•
•
•

 esume Writing using ResumePro™
R
Pre-Vocational Online Training through ResCare Academy™
Job matching with ResCare Talent Market™
Labor Market information from Supply Demand Portal™
In-demand Occupation Career Explorer through Traitify™

Additional services include daily job readiness workshops, resource room, job search assistance, career planning, talent
development, training and supportive services.  Clients are encouraged to use these tools and services to reach their
employment goals.  They believe career coaching and training plays a key role developing talent to earn livable wages and
meet employers’ needs, and serves as the foundation of a highly skilled workforce.

ResCare Boulder City/Laughlin - ADW and Youth Services
The ResCare rural programs provide services to both adults and youth within the Boulder City and Laughlin
communities.   These rural programs serve two purposes: it empowers adult and young people who face various barriers to
employment, and it bolsters rural communities’ growing workforce.  The following ResCare Workforce Tools are available:
• Resume Writing using ResumePro™
• In-demand Occupation Career Explorer through Traitify™
• Additional services include job readiness coaching, WorkKeys, resource room, job search assistance, career planning,
occupational skills training and supportive services.
• Additional services include job readiness coaching, WorkKeys, resource room, job search assistance, career planning,
occupational skills training and supportive services.
• Along with these services, ResCare provides specific service to the local youth/young adults including:
• Comprehensive guidance and counseling
• Tutoring, study-skills training and dropout-prevention strategies
• Work experiences
• Leadership development opportunities
• Adult mentoring
• Financial literacy education
• Labor market and employment information about in-demand industry sectors and career-exploration services
• Activities that help youth prepare for and transition to post-secondary education
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Formula Funds
WC continued to execute the strategy to implement a more effective
one-stop delivery system by moving Title I services away from standalone offices to a model focused on centers which collocate the WIOA
four core mandated partners and incorporate the services from the 13
additional WIOA partners when appropriate.

Goodwill of Southern Nevada – Youth Program
Goodwill of Southern Nevada’s Youth Program serves youth between the ages
of 16 and 24, targeting out-of-school youth who are either unemployed or underemployed. Services are tailored to meet the specific needs of each individual and
can include:
• Career assessment, education and training programs, and job placement
• General Equivalency Diploma (GED) or High School Equivalency Test
(HiSET) preparation
• Resume preparation and assistance applying for jobs
• Access to work readiness workshops
• Employer access to pre-screened, qualified candidates for job placement
• On-the-job training, WEX, and occupational skills training
    Goodwill’s Youth Program delivers individualized and holistic transition
services empowering youth to be successful on their journey to independent and
fulfilling lives.

HELP of Southern Nevada Youth
Drop - Out Recovery

Lincoln County Youth Career
Program

In the past year, HELP of Southern Nevada provided
educational and career services to homeless and/or at
risk youth who had dropped out of high school.   HELP
provides educational and work readiness services in
a positive support system to help youth obtain career
and educational aspirations.   Participants take part in
educational planning and credentialing assistance, work
readiness, leadership development and life skills support
programming.   HELP offers on-site services such as
residential housing at our Shannon West Homeless Youth
Center, Baby First Services for youth parents, substance
abuse treatment and support, and SNAP.

The Lincoln County program serves both in-school and
out-of-school youth in rural Lincoln County.  The focus of the
program is to address barriers to employment and/or education
and ultimately place youth into self-sufficient employment. 
To help alleviate these barriers, they offer services such as
tutoring and credit retrieval, resume writing, interview skills
classes and WEXs for those that have little or no work history.  
They also provide interest surveys and other assessments to
help youth determine career interest and pathways.  Due to
the lack of summer school, Lincoln County has emphasized
tutoring and credit retrieval services.  Lincoln County’s WIOA
staff takes great pride in the success of Lincoln County’s youth!
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Nevada Partners, Inc.
Youth Pre-Entry

Nevada Partners, Inc. - Youth
Nevada Partners’ Youth program, also known as the
“Positive Youth Impact” program, strives to motivate and
support youth to achieve their fullest potential through
holistic educational services that enhance their basic
skills, leadership development workshops that increase
their employability, and meaningful civic engagement
opportunities that solidify their role as stakeholders in
the Las Vegas community.
In conjunction with local initiatives such as My Brother’s
Keeper and the Las Vegas Promise Neighborhood, the
youth program provides intensive case management
helping to guide youth in reaching their fullest potential
through academic advisement, career and college
counseling, and service learning projects.   NPI’s youth
program also provides developmental support in the
areas of leadership, health and well-being, mental
health and life skills training in collaboration with the
Prevention, Advocacy & CARE Coalitions (PACT) for a
safe and substance free community.   Additionally, NPI’s
youth program provides a hands-on approach to small
business/entrepreneurship education.
NPI also offers an employability skills course
which centers on appropriate work ethics to include
employment acquiring strategies.  The employability
course is an interactive curriculum that includes
discussion questions and activities that focus on resume
writing, interviewing, dressing for success, customer
service, time management, nutrition/exercise and a
strong emphasis on work readiness strategies.

Nevada Partners’ Youth Pre-entry program
serves out-of-school and adjudicated youth ages
16 to 19 that are currently at Spring Mountain
Youth Camp, through partnerships with Clark
County and the Clark County DJJS.  The program is
specifically designed to provide vocational training
and work-based learning opportunities pre and post
release.  These youth will learn soft skills such as
organization, customer service, communication,
empathy, self-management and team work, along
with marketable hard skills, such as cooking, with
the opportunity to receive a nationally recognized
ServSafe certification upon completion of the
vocational training.  These skills will assist the youth
in securing employment and building confidence,
focus and ability to receive their high school diploma
or its equivalent.  To address the needs of these
youth, NPI’s pre-entry career coaches organize and
deliver the following:   high school re-engagement,
adult education, guidance counseling, employment
preparation, supportive services and vocational
training to the youth in the pre-entry system.

I am grateful for the help that my
Career Coach and Nevada Partners has
given me.
- Gabriela
Nevada Partners Participant
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Nye Communities Coalition Youth
The Youth Work, Education, Responsibility, Knowledge and Skills (WERKS) program has been in existence for seven years
serving Nye and Esmeralda Counties. We focus on youth ages 16 to 24, both in-school and out-of-school. These youth are lowincome and have a barrier preventing them from attaining employment or completing their educational goals. Youth WERKS
staff work closely with youth by building positive work ethics, strengthening their personal development, and helping them
become successful young adults. Staff is able to do this by providing trainings on: job interview skills, resume building, WEX,
life skills classes, group development, and activities involving communication skills, team building and exposure to STEM. It is
the goal to reach all eligible youth within the communities and provide the structure and support to attain their goals. 

Olive Crest
Project Independence is dedicated to serving current and former foster youth of Clark County between the ages of 16-24.  
The goal of Project Independence is to help youth establish skills and provide support services necessary to be successful
independent individuals as they age out of foster care.  They focus on three areas to help alleviate potential barriers as youth
make this transition—education, work readiness and experience, and transitional housing that will allow youth to gain life
skills. Project Independence assists youth with educational barriers related to graduating from high school or obtaining their
GED/ HiSET; enrolling into post-secondary education; and literacy and numeracy skills deficiencies. The goal is that all youth
will attain a high school diploma or the equivalent and enroll into post-secondary education if they are able to do so. Also,
all youth who are basic skills tested and are proven to be deficient will increase at least one grade level within one year of
enrollment in the program.  Through Project Independence, youth will receive specialized training opportunities in their
career area of choice, subsidized WEX, OJT opportunities and career guidance. Lastly, Project Independence will assess for
any life skills areas that might prevent a youth from completing their goals and provide life skills workshops to help remove
those barriers.

ResCare Youth Services
ResCare Workforce Services Out-of-School Youth program is a year-round program for young adults ages 16 to 24 who
are not working, who are not in school or who face other barriers to employment.  It provides services to help them attain
educational credentials, upgrade their job skills and find permanent work.  The In-School Youth program provides yearround support to young adults age 14 to 21 with barriers to employment. ResCare provides youth/young adults with specific
services designed to prepare them for the workforce, and to find sustained employment success.  Services include:
•
•
•
•
•
•
•
•
•
•

Comprehensive guidance and counseling
Tutoring, study-skills training and dropout-prevention strategies
Work experiences
Occupational skills training
Leadership development opportunities
Supportive services
Adult mentoring
Financial literacy education
Labor market and employment information about in-demand industry sectors or/and career-exploration services
Activities that help youth prepare for and transition to post-secondary education

They believe that career coaching and training play a key role in developing the talent of our youth and young adults to earn
livable wages and meet employers’ needs, while serving as the foundation of a highly skilled workforce.
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Southern Nevada Regional Housing Authority (SNRHA)
The SNRHA Youth One-Stop Affiliate Site-East (YOSA-East) program focuses on creating a stronger alignment of the
workforce, education, and economic development system. The structure and delivery in the system offered to the youth assists
them in achieving a sustainable wage while providing employers with the skilled workforce needed to compete on a local or
state level.  
The objective of the YOSA-East program is to assist primarily out-of-school youth ages 16 to 24, who have barriers preventing
them from gaining their educational and employment goals.  They provide educational assistance, supportive services, and
guidance in their career path. Opportunities such as WEX, OJT and occupational training are other tools used to assist youth
towards their goals. Over 32 vocational training career pathways are offered through the states’ ETPL.   
They work directly with employers, non-profits, and community organizations to give the youth an opportunity to learn
about dependability, time management, work ethics and the ability to understand the strengths he/she may need to develop.  
Weekly workshops and leadership offer youth the chance to meet and learn from community business partners who
present and mentor youth to develop employment-related soft skills and life skills.

Youth Advocate Program (YAP)
YAP is overseeing the WIOA Work Based Learning Pilot program in the Henderson area serving young adults ages
16 to 24.  The purpose of the program is to serve the special population of Henderson individuals who have barriers to
employment, education and life skills.  WIOA services have always been available to the young adults in Henderson who
have transportation, however YAP occupies an office space in Henderson for the convenience of servicing the participants
seeking assistance.  YAP is able to provide an array of services such as work readiness, supportive services, incentives,
occupational skills trainings, WEX, mentorship, and more. YAP focuses on the needs of the individuals based on their goals
and barriers.  The staff consists of hands-on career coaches, assigned to an individual to provide support and assistance
as well as job developers who focus on pairing young adults with career pathways they have identified interests in.  YAP
utilizes unique methods such as providing transportation to participants. YAP employs the mantra, “Do for, do with, cheer
on” to move participants towards self-sufficiency.
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Non-Formula Funds
YouthBuild Grant
YouthBuild Las Vegas (YBLV) focuses
on supporting economically vulnerable
youth in achieving academic success
and receiving vocational training.  Via a
partnership with Habitat for Humanity
Las Vegas, YBLV continues its emphasis
on building and/or rehabilitating lowincome housing, while youth commit
to civic engagement and leadership
development. 
YBLV integrates an AmeriCorps
component into its program design. 
Since YBLV is already serving
communities, developing leaders and
providing educational opportunities
for young people, being a YouthBuild
AmeriCorps program has given greater

recognition to the service orientation
of its model and provided opportunities
for participants to see themselves as
change agents within their communities. 
In addition, upon successful completion
of their service, members receive the Eli
Segal AmeriCorps Education Award to
put towards post-secondary education
and/or advanced vocational training
opportunities.
The program has helped many
disconnected youth earn their diploma/
HiSET, as well as be placed in a job
and/or post-secondary education once
completing the program.   On average,
65% of the participants earn their
education within the 9 month program,
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and approximately 75% of them are
placed in unsubsidized employment
and/or post-secondary education. 
YBLV has also built an average of four
Habitat for Humanity homes every
year for the past eight years.  This
success caught the national attention
of YouthBuild USA and it organized
a meet and greet with Senator Dean
Heller where YouthBuild management
was able to meet him on Capital Hill in
May 2017 to discuss further support for
the program.

program year 2016

O
 n average, 65% of the participants earn their education within the 9 month program,
and approximately 75% of them are placed in unsubsidized employment ...
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American Association of Retired People
(AARP) Foundation Grant
PY16 saw Workforce Connections complete its third program year of service
for the Back–to-Work 50+ (BTW50+) participants, sponsored through a private
grant from the National AARP Foundation.
AARP Back-To-Work 50+ Program at Workforce Connections implemented
sector focused, employer-driven strategies to support the unique needs
of older workers seeking employment, who face barriers to overcome
unemployment, underemployment and re-entry into the workforce. 
The centerpiece of the program is an intense, 6-week series of one-on-one
and group coaching workshops that address the fears associated with being
a 50+ job seeker.  Coaching participants receive a comprehensive program
specifically designed to support them in overcoming uncertainty and often
overwhelming self-doubt and confusion associated with individuals who are
facing and returning to the workforce after being unemployed for several
months or years.
Participants are empowered to recognize their talents and appreciate
their unique life and job experiences.  This, in turn, raises their self-esteem
and supports their growth and success through additional training that
ultimately leads to increased employability.  As a result of the successful
rollout of the program, Workforce Connections has been chosen to move
forward a fourth year.  Expectations are that Workforce Connections will
be able to expand to the Henderson Library District and expand outreach
efforts that include advertisement paid for by the AARP Foundation. 
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Through co-enrollment with Workforce Connections and its service
providers and additional no-cost workshops offered by community partners
such as Dress for Success, Las Vegas Professional Institute of Technology
and Accounting, personal coaching is coupled with the full array of WIOA
services to create a comprehensive program that addresses all barriers to
employment. This target group often lacks technical skills that are required
in today’s job market. Program participants feel threatened and challenged
by having to learn new technical competencies. 
The One-Stop Career Center provides job readiness workshops for all
coaching participants, such as ResumePro, Foundations for Job Search
and access to the center, at no cost.  The One-Stop Career Center and
the AARP 50+BTW coach ensure that program participants are making
progress and participating in applicable workshops, hiring events and job
clubs that align with BTW50+ program goals.  One unique feature of the
program is the personalized workshops selected for the program. 
Las Vegas Professional Institute of Technology and Accounting
partnered with Workforce Connections to provide basic computer classes. 
This partnership allowed program participants with the opportunity to
gain technical skills needed, but most importantly because the cohort
is together for six-weeks, they support each other, relate to each other’s
barriers, and feel comfortable asking questions, and are open to change. 
These activities connect program participants to in-demand skills of the
current labor market.  A total of seven cohorts were able to participate
in the AARP 50+BTW Coaching program.  The total number of coaching
participants was 95, with 70 placed into employment. 

 hank you, for accepting me,
T
for taking the time with me.
I am grateful that I got to be
in the program. I also have
a sense of gratitude for this
program. It saves lives and it
changes lives.
~ Mr. Lemin
AARP BTW 50+ Program Participant

Below is data reflecting the placements of the 50+ job seekers across
sectors and the associated average wage:

INDUSTRY SECTOR

PLACEMENTS BY SECTOR

AVERAGE WAGE

Clean Energy

2.9%

$18.50

Health and Medical Services

18.6%

$16.42

IT

1.4%

$15.75

Logistics

8.6%

$11.00

Manufacturing

2.9%

$16.00

Tourism and Gaming

15.7%

$14.37

Other

50.0%

$14.11

100.0%

$14.49
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People. Partnerships.
Possibilities.
STRATEGIC WORKFORCE DEVELOPMENT INITIATIVES

We are fully committed to continual improvement in the one-stop delivery system.
~ Valerie Murzl
Board Chair, Workforce Connections
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We are thrilled to host Boulder City’s first one-stop center,
inside our public library.
~ Warren Harhay
Boulder City Councilman

Possibilities Put to Work: Highlights
from 2016
The Comprehensive One-Stop Career Center
ResCare Workforce Services is a national leader in providing comprehensive services and solutions designed to help put
people to work. Their combination of career center operations, Job Corps centers, schools, business services and family
support functions are the largest for-profit collection of workforce solutions in the United States. 
ResCare Workforce Services has provided workforce services nationwide since 1968. Their mission to “assist people to
reach the highest level of independence” has motivated their staff of workforce experts to develop cutting-edge strategies
that (1) help job seekers and students prepare for self-sustaining employment opportunities, (2) support businesses in their
efforts to secure qualified employees and (3) allow them to function as a trusted community partner in every market where
they operate. Today, they operate workforce programs in 362 locations in 28 states.  The team of more than 2,000 workforce
professionals use the industry’s best practices to assist approximately one million job seekers and thousands of employers
annually to help reduce poverty, crime and unemployment in the served communities.
The program is supported by the same service delivery system that is presently creating success nationwide. It includes
six foundational elements: Most Engaged Local Leadership, Supported and Aligned Quality, World Class Job Readiness
Programs, Cutting Edge Technology, Intense Performance Management, and Unmatched Business Briefcase. The service
delivery system is built on the foundation of their customer experience model. ResCare At Your Service™ (RAYS), based on
Disney Institute business strategies, delivers the company mission by creating a positive environment where they achieve
their goals and guarantees a positive and successful environment for customers. All team members are trained and certified
through observation initially and annually to ensure competence as a RAYS agent.
To increase the geographical footprint within the SNWDA and provide greater access points for customers into the
system, WC continued to deploy the original mobile one-stop.  A retired bus donated by Southern Nevada’s Regional
Transportation Commission was repurposed and transformed into a mobile one-stop unit.  Its deployment throughout the
SNWDA was coordinated by RWS to reach those who can’t or won’t come to the One-Stop Career Center or affiliate sites. 
The mobile one-stop was used for community service, neighborhood outreach, job seeker engagement, employer services
and to increase brand recognition.  
To deploy the mobile one-stop, ResCare Workforce Services joined with funded partners, Henderson Police Department,
HELP of Southern Nevada, Nye County Community Coalition, Latin Chamber of Commerce and the LV Culinary Academy
Super Hiring Event to provide services in the community.  In PY16, the mobile one-stop was deployed 20 times.   During
these events, more than 75 job seekers completed interest forms requesting additional information about workforce
development services. 
Since July 2016, ResCare Workforce Services has provided workforce development and career services to over 10,371
residents of Southern Nevada. Their staff of 28 workforce professionals embodies the ResCare service delivery model that
includes talent engagement, talent development and talent delivery. 
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ResCare Workforce Tools available in the One-Stop Career Center include:
• R
 esume writing using ResumePro™
• Pre-vocational online training through ResCare
Academy™
• Job matching with ResCare Talent Market™
• Labor market information from Supply Demand
Portal™
• In-demand occupation career exploration through
Traitfy™, STEM activities
• Career path exploration and job attainment resources
~ Resource room for self-directed or staff-assisted job
search
~ Individualized job-matching, ResCare Talent
Market™
~ Job openings, job clubs, hiring events and job fairs daily, weekly, and monthly
• Free skill-building workshops
~ Computer basics and advanced functions,
Computer Essentials™
~ Foundations of job search
~ Planning for interview success
~ Financial literacy, MoneySKILL™

workforce connections
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• Staff guidance and planning
~ One-on-one career coaching
~ Individual employment planning
~ Skills-based assessments to identify
unique strengths and abilities
~ Leadership development, mentoring
• Employment training and support
~ Pre-vocational online training, job shadowing, tutors,
ResCare Academy™
~ Occupational skills training for
in-demand, industry-recognized certifications and
credentials
~ On-the-job training and internships earn while you learn!

annual report

|

program year 2016

As the One-Stop Career Center operator, ResCare Workforce Services coordinates
and hosts monthly onsite job fairs and employer hiring events and provides OJT
opportunities to fulfill WC’s mission of “Connecting Employers to a Ready Workforce.”
With three partner agencies including ResCare Workforce Services, JobConnect and
the Bureau of Vocational Rehabilitation, the One-Stop Career Center is a valuable
resource for the Las Vegas valley. PY16 results are noted below:

•
•
•
•
•

 asic career services: 6,147
B
Enrollments: 683
On-the tob training: 153
Individual training accounts: 303
Credentials obtained: 218

•
•
•
•

Job placements: 361
Customer satisfaction: 95%
Mobile One-Stop events: 20
Mobile One-Stop basic services: 150+

Business Engagement
Throughout the year, WC facilitated and participated in events and initiatives which brought the community together and
put people back to work.

Nevada Day Super Hiring Event 2016
WC held the third Annual Nevada Day Super Hiring Event in
November 2016 at the Culinary Academy.  Approximately 250
jobseekers attended and 29 employers were on-site to conduct
face-to-face interviews.

Pop-Up Career Fair
WC took its successful career fair on the road with the first ever
Pop-Up Career Fair: 89101, held in May 2017 at the Clark County DJJS
Gymnasium. According to the 2016 Distressed Communities Index by
the Economic Innovation Group: 39% of those who live in the 89101
zip code have no high school degree (25 years old and older); 36% are
at or below the poverty line; and 58% of adults 16 years and older are
not working.
In response, WC led a system-wide career and resource fair for zip
code 89101 in partnership with DJJS. 14 companies attended.
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Preliminary PY16 Performance
Measures
Preliminary data indicates that the Local Workforce Development Area is meeting or exceeding all common measures. 

Actual

Key % Achieved
Failing
< 80%
Meeting
> = 80%
Exceeding
> = 100%

Negotiated

% Achieved

Adults Employed 2nd Quarter
Numerator

1,516

Denominator
Adults Employed 2nd Quartrer
Adults Employed 4th Quarter

2,284
66.4%

63.0%

105.4%

Numerator
Denominator
Adults Employed 4th Quarter
Adults Median Earnings

1,212
2,029
59.7%

63.0%

94.8%

Adults Median Earnings
Dislocated Workers Employed 2nd Quarter

$4,864

$3,741

130.0%

Numerator
Denominator

452
625

Dislocated Workers Employed 2nd Quarter
Dislocated Workers Employed 4th Quarter

72.3%

67.9%

106.5%

Numerator
Denominator
Dislocated Workers Employed 4th Quarter
Dislocated Workers Median Earnings

451
707
63.8%

67.9%

93.9%

Dislocated Workers Median Earnings
Youth Employed 2nd Quarter

$6,450

$6,300

102.4%

61.1%

87.8%

Numerator

228

Denominator
Youth Employed 2nd Quarter
Youth Employed 4th Quarter

425
53.6%

Numerator

224

Denominator
Youth Employed 4th Quarter
Youth Median Earnings

408
54.9%

44.3%

123.9%

Youth Median Earnings

$2,699

$2,806

96.2%
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Strengthening Southern Nevada’s Economy – Return on Investment
Data for Program Year 2016, was used to update the one-sheet collateral piece.  It illustrates how federal funds
administered by WC help Adult & Dislocated Workers in the local workforce development area and positively impact our
local economy.
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Success Stories
STRATEGIC WORKFORCE DEVELOPMENT INITIATIVES

We are making great strides in our WIOA system integration efforts.
- Jack Martin
Board Vice-Chair, Workforce Connections
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Participant Success Stories
American Association of Retired People
Foundation Grant
Mr. Lemin, a participant of the coaching program said, “Perseverance” is what
he learned in the coaching classes. During coaching Mr. Lemin fell ill and was
gone, no one heard from him.  Months later, he contacted the AARP 50+BTW
coach to inform her that he fell ill and was now ready to complete the program. 
“I learned about myself in your presentation.  You talked about the need to be
a Purple Cow, and I was one of the sheep.” Mr. Lemin said he felt that he was
just going along without a purpose or a plan.  He said that he learned to ask
questions, to take control of his life instead of sitting in the back seat, and to get
back behind the wheel. The coaching program gave him a chance to see himself
differently and made him AWARE. “I thought I knew everything and discovered I
didn’t know anything!” Mr. Lemin graduated and became employed after several
years of not working.
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Foundation for an Independent Tomorrow Re-entry
Nicole came to FIT after recently being released from prison. She moved back
in with her parents and was determined to maintain her hard-fought sobriety.  
She came to FIT with very little work history and no formal education. FIT was
able to provide Nicole with funding for line cook training, supportive services
such as: a bus pass, uniform, healthcard, non-skid shoes, and a knife set. FIT also
assisted in updating her resume and improving her interviewing skills.  Since
working with FIT, Nicole was hired full-time at a local restaurant and was just
recently promoted to manager. Nicole is now making $18.75 hourly and is thrilled
that she has been given a chance at a career. She has become more independent,
moved into her own apartment and has regained custody of her daughter.

Goodwill of Southern Nevada - Adult
Gabriel was very much interested in pursuing a career as a desktop support
technician, but he lacked a work history, a certification and the resources to
obtain training to reach his goal. So, the journey began for Gabriel. He completed
the required paperwork and a Traifity career assessment to provide insight about
behavior tendencies and personality profile and was approved for occupational
skills training.  Gabriel completed training and was successful in attaining the
recognized certifications, CompTIA A+ and Security+ Certified CE.
Gabriel was now ready for employment, but he faced challenges. He had applied
to various employers with no successful interviews or employment offers. His career
coach suggested that he meet with the job developer for job search assistance and
help with his resume. A mock interview was scheduled with Goodwill’s IT manager
and he was provided with advice on how to answer questions and other tips.
The job developer provided a job lead and requested that he apply for the
Tier 1 Tech Support position with DTT Surveillance Data Loss. He first interviewed
on the phone and then was asked to attend a second interview for possible
employment. Gabriel was offered the position. 

Goodwill of Southern Nevada - Youth
Skyler was referred to Goodwill by Beacon Academy. She was working in retail
because she knew that she could perform the functions without struggling. Skyler
believed she had a learning disability, but was never diagnosed. Her income was
well below the level needed to allow her to pursue her career goal of becoming
an esthetician.  Skyler also believed that she would struggle with learning the
material. Through research and workshops, Skyler raised her basic skills. More
importantly, she gained confidence.  After completing a FASFA application and
receiving training funding through the WIOA Youth Program, Skyler excelled
earning student of the month awards on several occasions. 
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Skyler completed her esthetician training program, but had a family
emergency before her licensing exam.  After traveling across the country and
returning the night before, she was unable to pass the exam. 
Skyler lost her confidence and contemplated ending her pursuit of
becoming an esthetician. With the support of her career coach, Skyler retested
and passed her esthetician exam and obtained employment at Saffron Day
Spa. Although she is working in a receptionist position, Skyler is employed in a
position that will allow her to grow in her field. 

Help of Southern Nevada - Adult
John enrolled into the WIOA ADW Program in the Fall of 2016 and was working
temporary jobs to support himself and his family. Unfortunately, John also had
a criminal history, was on parole, and had very little training to find full-time
employment. Consequently, John needed assistance in order to find more secure,
higher paying employment. Soon after enrollment, John was able to begin training
to obtain a Commercial Driver’s License (CDL) and become a truck driver. After
two months of full-time training, he successfully passed his training and earned
his CDL. Upon training completion John was able to secure a full-time local truck
driver position which gave him an opportunity, despite a criminal record, and he
is now making $15.00 an hour. 
John is appreciative of the support he received from his career coach at
HELP of Southern Nevada and he has started referring his peers to HELP for
assistance as he knows that HELP helps.

Help of Southern Nevada - Youth
Kevin enrolled in the Drop-Out Recovery Program in August 2016.  Kevin is
a 22 year-old Hispanic male who entered into the program with many barriers
including: being a high school dropout; having a pregnant girlfriend; and being
underemployed.  
Immediately after enrollment, Kevin was provided with education pre-testing
and tutoring in preparation for his secondary education certificate, and passed
within one month. Kevin received a voucher to take the HiSET at Adult Education
soon after.  Kevin successfully passed and received his High School Equivalency
Certificate in October 2016 after several attempts. 
In January, Kevin began an advanced HVAC & refrigeration training program
and completed class hours and hands-on training of 192 hours in April.  Shortly
afterward, Kevin gained full-time employment as an AC installer making $12.00 an
hour, and more recently was hired on at a nationally recognized company and is
now making $15.00 an hour.
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Hope for Prisoners
Tom enrolled in HOPE for Prisoners in September 2016 while serving
a sentence in the Clark County Detention Center.   A veteran who hadn’t
worked since 2004, Tom was about to be homeless after his release and was
concerned about helping his sister who was battling stage 4 lung cancer.  
While incarcerated, Tom completed occupational skills training and became
a certified line cook.   He completed financial literacy, leadership training, and
participated in substance abuse groups.
After his release, HFP helped Tom secure housing and employment as
a buffet cook at the Palms making $11.00/hour and was soon promoted to
making $18.00/hour.  He has kept full-time employment for the last 10 months
and is no longer in need of any government assistance.  We are so proud of him
and all that he has accomplished!

Lincoln County Youth Career Program
A young man came into Lincoln County Workforce looking for assistance. 
Due to test anxiety, he had not passed his proficiencies nor his driving test. 
He was signed up and began immediately working with our tutor. After a few
months of tutoring he was able to pass his proficiency tests and receive his
high school diploma. He was also able to apply the same techniques the tutor
showed him to pass his driver’s test.  The participant is still going over his
options of going to a trade school or going into the military.  He is currently
employed at a local fast food establishment.

Lincoln County Adult Workforce
A participant came into the office needing assistance to be able to get his
class A CDL so he would be able to go back to work after being out for an
illness. He was able to achieve his goal and get his class A CDL and has since
taken a job at the Nevada Test Site.

Nevada Partners - Adult
Gabriela recently graduated from high school and moved to Las Vegas from
California to live with her parents.  Gabriela had only a high school diploma
and a background as a laborer.  She had worked as a warehouse laborer and
as an overnight stocker for Walmart making $8.25 an hour.  The career coach
worked with Gabriela by providing the Traitify career assessment and career
counseling to identify Gabriela’s dream career.  Gabriela concluded that she
would like to work in the healthcare industry as a medical assistant.  She was
unable to receive Pell Grant assistance for training because she only had her
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right to work credentials.   After providing all required information to enroll
into the WIOA program, Nevada Partners assisted with payment for Gabriela’s
training.
Gabriela received a full time job with Desert Orthopedic Center as a medical
assistant making $15.00 hour before her internship was completed.  She speaks
with excitement because of the job she has, and also because of her increased
wages and that she now has medical benefits and vacation time. Gabriela stated
she is grateful for the help that her career coach and Nevada Partners has
provided to her.

Nevada Partners - Apprenticeship Readiness
Mr.  Nicoletti came to NPI to seek employment.   He was informed about the
apprenticeship readiness program, but did not think he could apply or be eligible
to receive services.   After Mr.  Nicoletti met with the career coach, he was
very excited to find out that a window of opportunity had opened for him. The
career coach enrolled Mr.  Nicoletti and, through hard work and dedication, he
successfully completed the training.  Upon completion of the training he became
gainfully employed with a corporation in the construction health care industry.  Mr. 
Nicoletti spent half of his life incarcerated and did not think he would have such an
opportunity offered to him, and his future looks very bright.  NPI Apprenticeship
Readiness program is changing lives. 
Mr.  Nicoletti says he “took all of Nevada Partners tools and applied them to
this focus and pushed forward. Today I have my own apartment, a vehicle, a bank
account and clothes for my trade and for leisure.  I don’t look over my shoulder
because I am a productive member of society and I feel it.  The totality of my
experience has been excellent, I would recommend this program to any individuals
in search for direction.”

Nevada Partners - Youth
Guillermo joined the WIOA program on December 7, 2016. He had attended
the Culinary Academy of Las Vegas’s orientation and wanted some information
about the WIOA program and how it could help him pursue his occupational
goals.  Guillermo was eligible to receive WIOA services and was off to a good
start with attending programming through the youth department. 
Guillermo started professional cook classes in February and graduated in April
2017. Although the youngest in his graduating class, Guillermo finished top of his
class and outshined some of the members of the class that were older and had
more experience. He is very happy that he was provided an opportunity to follow
his dreams of becoming a professional chef.  Without the WIOA program, the
occupational skills training that he received, the guidance and the mentorship,
he doesn’t know how he would have accomplished his goal.
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Nevada Partners - Youth Pre-entry
Eric is a young gentleman who enrolled into the Pre-entry program in March
2016.  Eric was enrolled at Spring Mountain High School at the time to make
up credits to graduate on time with the tutoring services from the Pre-entry
program.  While attending school, staff assisted him with Rights of Passage
Experience (ROPE) and Career Pathway courses to enhance his professional
skills. Eric eventually made up enough credits to return back to his home school. 
Eric graduated high school June 2016; however, was unable to secure
employment out of high school with the department’s assistance. After a quick
career assessment, he was placed into vocational skills training at the Culinary
Academy of Las Vegas for guest room attendant.  During this time, the career
coach assisted Eric with supportive services regarding transportation and
uniform requirements.  Upon Eric’s completion of the training, he was able to
secure employment as a guest room attendant at the Rio All Suite Hotel and
Casino making $15.00 an hour with full benefits. Eric is an example of what it
means to succeed against all odds.

Nye Communities Coalition - Adult
Eric is a July 2017 Brownfields Training Program graduate and WIOA Title I
participant. One week after graduation, Eric was in the Resource Room looking for
a job.  He found a job he was interested in but didn’t exactly meet the qualifications.  
The employer, Armscor, was interested in speaking with Eric, simply because
he graduated from the Brownfields program.  Eric landed the job and has already
received further training within the organization.  Eric is excited about his future.  
“I got a lot out of Brownfields.  To have the certificates and be in a place where I
can help people is absolutely something that is in my soul.  To be able to use what I
learned to be sure nothing is left undone in an unsafe way becomes an honor.”

Nye Communities Coalition - Youth
When Larry first appeared at the Youth WERKS office in August 2016, he
presented himself as a very timid young man. He was shy, withdrawn and uncertain
of the direction he wished his life to go.  As Larry advanced though the Youth
WERKS program, we watched an awesome transformation. He became confident,
motivated, decisive and very social. Larry not only displayed an exemplary work
ethic during his WEX, but he also showed great commitment and dedication to the
program. Larry continually showed great enthusiasm and interest in volunteering
at community events as well as willingness to learn and complete tasks that were
given to him. Larry is now enrolled in college as a full-time student working on
an Associates of Science in Computer Technology network specialist.  He also
donates his time at local events and helps create event flyers for Youth WERKS.
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Olive Crest-Foster - Youth
When Mark first came to Olive Crest he enrolled into Project Independence
(PI) to receive education and employment assistance.  At the time, Mark was a
23-year-old young man with dreams of becoming the first one in his family to
receive his high school diploma. After completing a needs and barriers assessment,
it was found that Mark was dealing with many barriers that were preventing him
from completing schooling and gaining employment. With the help of his PI team,
Mark worked towards overcoming his barriers, which allowed him to focus on
achieving his goals.
Today, with the help of his Project Independence team at Olive Crest, Mark
has received his high school diploma, completed two successful WEXs,  is in the
process of entering an OJT contract, and has just moved into his first apartment. In
Marks words, “I did not know who I was before I came to Olive Crest. Now I know
who I am, and now I know that it is okay to be a part of that seven-year-old that I
used to be, which is happy.”

ResCare Workforce Services - Adult
Joseph was referred to the one-stop center by the Salvation Army Homeless
Program in February of 2017.  As a homeless individual he had faced life-changing
challenges, felt hopeless and had lost the will to look for a job on his own. He had
previous work experience in the hospitality field but had always liked working
in the HVAC industry.  Joseph was assigned to a career coach who worked oneon-one with him.  He received counseling and training services and successfully
completed the advanced HVAC & Refrigeration program. Joseph did an excellent
job in school, had a positive attitude and was eager to learn, which showed up
on his strong finish to the program with perfect attendance. The career coach
helped him with fine-tuning his resume and referred him to the job developer and
BEST team for job placement assistance. Joseph was recently hired at Goettl Air
Conditioning and is very thankful to have found the program because it allowed
him to achieve his goal. He should have a bright career ahead of him in the HVAC
industry. Through the services he received, as well as having found a job that
pays well, he gained the confidence to become self-sufficient again.

ResCare Workforce Services - Youth
When a 23-year-old youth visited the one-stop center, she had been living
with her boyfriend and his parents, but was asked to find other housing.  The
career coach enrolled and referred her to the Salvation Army were she stayed
for six months. She was provided supportive services, including transportation
and work clothing.  During her time there, she found part-time employment
that eventually became full-time and she also received a promotion.  Finally,
she was able to move out of the facility and move in with a friend where she
continues to save money for her own apartment.  She is planning to move out
on her own soon, and has been referred to low income housing in order to
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meet her goal. Her employer plans to provide in-house phlebotomy training and
she has also enrolled at CSN to attend healthcare related classes. 

ResCare Workforce Services - Adult Boulder City
Library
Mary is a dislocated worker who experienced a mass layoff two years ago. Since
that time, she has not been able to find steady work in her previous profession
within the medical field.  She is a very hard worker and was discouraged at
being dislocated from employment.  It was very important for her to reengage
within the workforce and be an active contributor to the community and to help
support her household.  She began reaching out to workforce service agencies
for assistance. Her motive was to receive additional training within the medical
field and to become more employable.  She contacted the one-stop center and
was enrolled in the WIOA employment program. Through program assistance,
Mary was able to attend and successfully complete a certification training within
the medical field. This allowed her to upgrade her skill set and obtain a needed
license to competitively seek employment.   Mary is currently working with
ResCare’s Boulder City staff to secure employment as a medical professional. 
Once employment is obtained she plans to further her experience and training
within the medical field. Mary is now ready to confidently go back to work and
looks forward to a promising future. The Boulder City one-stop center is honored
to have the privilege of assisting her in the journey to sustainable employment.

ResCare Workforce Services - Youth Boulder
City Library
Samantha came into the youth program lacking job readiness skills to
secure employment.  She had no prior work experience, but wanted to work
to become self-sufficient. She participated in job readiness training and STEM
workshops where she gained exposure to many career pathways.  
She successfully completed a WEX at the Senior Center of Boulder City
where she developed clerical, customer service and cash handling skills.  She
also learned a little bit about marketing, interacted with patrons and facilitated
center activities.  She became a favorite of the patrons and all the staff.  The
senior center staff thoroughly enjoyed having Samantha in the WEX and shared
that if they had an opening they would hire her.. 
After the WEX, Samantha actively started job searching and recently received
an offer of employment with Albertson’s. She remembered to look the interviewer
in the face and to give them a firm handshake.  The new job will lead to selfsufficiency so that she will no longer be solely dependent on her family. In the
future, she plans to further her education in graphic animation.
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ResCare Workforce Services - Youth
Laughlin Library
Eli Pariser, the chief executive of Upworthy states. “To be a good citizen, it’s
important to put yourself in other people’s shoes and see the big picture.” One of
our youth in Laughlin is trying to do just that. 
Jane came into our career center looking for help in securing employment. 
She is currently working on her citizenship status and English is not her first
language. She also is basic skills deficient and lacks work history. 
The only job she worked was at a kitchen in high school. Her career choice
was to one day be a teacher. To help her get exposure to working with children,
her career coach secured a WEX with Laughlin Parks and Recreation as a team
member for the Boys and Girls Club.  She brings excellent traits that enhance
her work such as always taking the initiative, never giving up, giving it her all
and, above all, coming in with a positive attitude.
She is walking in the shoes of what teachers have to deal with each and every
day. She has dealt with the demands of keeping children of today entertained,
educated and involved.  She sees the bigger picture now that being a teacher
requires so much more than subject matter expertise. It requires wearing many
hats. Patience is not only a virtue, but a mandatory skill in getting through the
day-to-day activities. 
Through this exposure, she realized that perhaps being a teacher is not
necessarily what she would like to do. Her career coach will now work further
with her to set her on a new career path. Sometimes, we cannot really decide
what we want to do in life until we know what we definitely don’t want to do.
We will continue to work with Jane as she is driven to find a career path that
will be rewarding and fulfilling. In the meantime, she will continue to improve
in her English and in her skills to become marketable for future employers.

Salvation Army – Adult Mesquite Library
William was an out-of-work veteran trying to find a job to support his family. 
He stated that he had applications in all over town and had not been able to
obtain work.  William was discouraged and said he didn’t have much hope left
that he would be able to get a job. Well, that was before he came to the one-stop
center. We contacted employers that we had been working with and assisted him
to get the job he wanted. We also administered the food safety course so he could
obtain the work card needed for his new job. You can tell by the look on his face
how proud he was. Way to go William!

Salvation Army – Youth Mesquite Library
Miguel is an out-of-school youth who always wanted to be a veterinarian. He
even applied with the local veterinarian, but was unable to obtain employment
before he came to the one-stop center.  The team worked together to help
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this young father fulfill his dream of working with animals.  Guess who is now
working at the Mesquite Veterinarian Clinic? You guessed it! Miguel obtained
employment through the WEX program and is loving the job. In fact, his boss
stated that she remembers interviewing him months ago and now kicks herself
for not hiring him in the first place. Wow! Dreams really do come true.

Southern Nevada Regional Housing Authority
-Youth Employment Services
Ms.  Moore enrolled into YOSA - East in August 2016.  At age 21, she was a
single parent raising two young children.  Her career choice was in health and
medical services, and her goal was to become a certified nursing assistant.  Ms. 
Moore was an active participant in our YOSA-East program, fulfilling program
requirements of attendance at leadership and workshops.   Ms.  Moore studied
for the WorkKeys assessments, passed them all achieving the maximum skill
levels in mathematics and reading information, and the median skill level in
locating information.  After researching different training facilities, she decided
on Standards of Excellence - Nursing Assistant Training.  Ms.  Moore began
occupational skills training in September and completed it in November 2016,
obtaining a certificate of successful completion.  She then took and passed the
Nevada State Board of Nursing’s Certified Nurse Assistant exam and became a
licensed CNA!
Ms. Moore worked at a couple of different agencies seeking full-time status
with day shifts.  In March 2017 she started a new full-time position with the
Veterans Administration, Nevada State Veterans Home, at a wage of $14.34/
hour.  At the 180-day employment retention benchmark, Ms.  Moore happily
received a raise to $14.82/hour.
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Youth Advocate Program -Youth
Deontaye entered the program in March 2017.  He came into the program
on Juvenile Probation and unsure of the path he wanted to take.  He was
unmotivated and living with his parents and nine siblings, had failed drug tests,
and had probation violations on top of being sent to behavioral high school. That
summer, he decided to make a change.  New criminal charges were brought up
against him from the previous year; however, he maintained his innocence and
became proactive in all the opportunities. He cleaned up his life, stopped failing
drug tests and focused on his education and employment.  YAP supported him
by attending court dates and encouraging consistency.  He agreed to be open
to employment, no matter the distance or location.  With YAP’s assistance, he
acquired necessary documents and an immediate interview at a local Subway
leading to an employment opportunity.  Though a court trial is still pending, he
has since been released from behavioral school, has retained employment at
Subway and is continuously looking for ways to better his future and making
better decisions.

YouthBuild Las Vegas AmeriCorp
Over the years there have been many YouthBuild success stories. One of the most
recent stories was this past year with a young man named Kenny.  Kenny came into
our program at 21 years of age without his education and was struggling to make
money at a part-time job. His mother was out of work and the family was struggling
to pay rent.  The little earnings that Kenny did make went to his family.  He came
into our program razor focused on getting his education as well as a career that
would help his family and their financial position. Within four months of entering
the program, Kenny earned his HiSET and he also earned every other certificate
within the 9 month program.  He earned his Eli Segal Americorps scholarship of
$1,500, forklift certificate, OSHA 10, OSHA 30, CPR/First Aid, and What’s it Mean
to be Green certification.  Kenny excelled in the program and was a leader on the
construction site.  Once he graduated from YouthBuild, he applied to the Plumbing
Cooling Heating Contractors for a plumbing apprenticeship, where he was admitted
and has been working for four months.  He loves what he does and is excited to
complete the four-year apprenticeship program.
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Success Stories Employer Testimonials
Working with the BEST team at Workforce Connections has been a pleasure. I
am proud to say that the BEST Team is truly an extension of my H.R. department. 
Their pre-screening process makes my job a whole lot easier. 
CHUCK TRUSTY | STAFFING, MECHANICAL PRODUCTS NEVADA, INC

Keolis Transit America (KTA) is a proud Compact Member of the BEST team
at Workforce Connections. We have been using the BEST Team since 2014, and
I have to say this has developed into a great long-term relationship. Real-time
prescreening and hosting exclusive hiring events for KTA allows us to walk right
in and hire qualified drivers with the qualifications we are looking for.
RICK DIAZ | RECRUITING MANAGER, HUMAN RESOURCES
TONI BREEDLOVE | RECRUITMENT/OFFICE ASSISTANT, LAS VEGAS TERMINAL

G4S Secure Solutions Las Vegas, a compact partner, finds the BEST team at
Workforce Connections to be highly professional, reliable and responsive in
meeting our needs to hire security professionals.  Being able to walk into the
BEST team’s facility weekly and interview job ready candidates makes my job
so much easier. 
TIMOTHY WELLS | G4S RECRUITING, VGS

Having the BEST team as a no cost extension of our H.R. department has made
recruiting candidates an easy and seamless process.  The BEST team has helped
tremendously by vetting and pre-screening candidates who meet our minimum
qualifications. In addition, if I need to host an exclusive hiring event they are a phone
call away. 
BARB WROE | THE CONTINENTAL GROUP

I have had the good fortune of establishing and maintaining a productive
business relationship with the Business Engagement Specialist Team, who strikes
just the right balance between being flexible, easy to deal with, yet having all the
key strengths, attributes and rigors. 
JAMES S. HATCHER | BRANCH MANAGER
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The Business Engagement Specialist Team exceeded all my expectations and
provided me with every aspect of support, even conducting on-site interviews
at my place of business. The professionalism and knowledge of the BEST team
makes the recruitment process extremely simple for me. 
J. SIMON | CHIEF EXECUTIVE OFFICER

I have worked with BEST over the past 3 years and I can state with confidence
that they are motivated and responsible with a high degree of integrity. Having
been both a candidate and a client, I have found that BEST has always made sure
that they put their best foot forward. It has been a pleasure to work with BEST. 
ZARINA HARRISON | RECRUITER

Workforce Connections provides invaluable services to employers in the Las
Vegas marketplace.  The Business Engagement Panels, hosted by Workforce
Connections, are great conduits for employers to share best practices and
evaluate trends in the changing talent landscape. 
YVETTE DEZALIA | SENIOR MANAGER, TALENT ACQUISITION

The BEST team at Workforce Connections has been wonderful to work with. 
They continue to help my team and me with networking events that teach us
something new every time we attend. They help to make my job a little easier as
a recruitment/employment manager. 
VICTORIA GASCA | EMPLOYMENT/RECRUITMENT MANAGER

I have worked in recruitment in the Las Vegas area for over 27 years and have
engaged with a variety of community partners. There are some partners that we
consider our “go to” connections.  The BEST team and Workforce Connections
are included in those special groups.  They are incredible professionals, have
a strong foundation of our company culture, industry positions and required
attributes.  The team always offers support and assistance, sends us qualified
candidates and works hard to develop and maintain relationships with our
team.  We are incredibly thankful for the relationship and look forward to a
continued partnership for years to come. 
LORI CALDERON | DIRECTOR, TALENT ACQUISITION
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Our process was nearing a standstill as we struggled with getting qualified
candidates to support our business growth. I really appreciate your assistance, and
in sharing your services and many of your great suggestions for future and ongoing
talent acquisition needs. Again, my sincere thanks for your invaluable assistance. 
LARRY WILSON | VP OF OPERATIONS, WESTERN REGION

Thank you to the Workforce Connections’ Business Engagement Specialist
Team for truly being a partner and integral part of our Human Resources
Department.  I cannot begin to express how appreciative we are of the
candidates you assemble to be interviewed. For us to have the opportunity to
train the applicants you provide and the ability to offer them a new career path
or second chance in life gives us an incredible source of pride and gratitude. You
have made believers of us and, in turn, I have shared your wonderful program
with many businesses who are now believers as well.  Thank you again, to the
entire Workforce Connections Team. 
DENNIS CICALA
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