
Adult and Dislocated Worker Program 
Train the Trainer

August 31-September 2, 2016
Program Year 2016

An Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request to individuals with disabilities.
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Office



 Proof of age (must be at least 18 years old at 

time of WIOA enrollment)

 Right to Work in the U.S.

 Proof of Social Security Number

 Selective Service for all males born on or after 

1/1/1960

 Nevada Resident



 1st Priority - Covered persons 
(Veterans and Eligible Spouses) 
who are:

◦ Low-Income;

◦ Recipients of public assistance; or 

◦ Basic skills deficient.



 2nd Priority – Individuals (non-
covered persons) who are:

◦ Low-Income; or

◦ Recipients of public assistance; or 

◦ Basic skills deficient.



 3rd Priority – Covered persons 
(Veterans and Eligible Spouses) who 
are not covered in the 1st Priority
◦ Covered person in the 3rd category 

(individuals who are not low-income/public 
assistance recipients/basic skills deficient).  

◦ At least 40% of program enrollments must be 
made of the first three priority groups.



 4th Priority – Individuals (non-covered persons) 
who do not meet the first three priority groups
◦ Local Priority – Barriers to Employment

 Barriers Include:
 Individuals with disabilities
 Offenders
 Older individuals (55+)
 Individuals whose earnings are below the State or Local identified 

livable wages
 An individual who lacks basic and employability skills

 Substance abuse and/or mental health;
 Individual with a disabled child;
 Individual with disabled parents;
 Individual with limited education; or
 Individual who lacks work history (no less than 2 years).

Note:  May not exceed 50% of program enrollments



 5th Priority – Individuals who are 
non-covered persons and who do 
not meet the local priority.

Note:  May not exceed 10% of program 
enrollments



Calculating Low-Income

LLSIL Memo

Group Activity



 Layoff/Termination

 Plant Closure or Substantial Layoff

 Formerly Self-Employed

 Displaced Homemaker
◦ Spouse of member of the Armed Forces on active 

duty



 Where to Document Priority of Service

 File Assignment

 Work History

 Reviewing a Record Prior to WIOA 
Enrollment (Snapshot at Enrollment)



 Orientation

 Basic Career Services
(No enrollment is required)

 Individualized Career 
Services

 Training

 Follow-Up
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 Eligibility Determination for WIOA Services
 Outreach/Intake
 Initial Assessment (Enrolling Service)
 Labor Exchange Services
 Provision of Referrals and Coordination of Activities
 Labor Market Information
 Performance and Cost Information for ETPL
 Performance Information on One-Stop Delivery System
 Information on Supportive Services
 Information on Unemployment Insurance
 Assistance in Establishing Eligibility for Financial Aid for 

Training and Employment not provided under WIOA



 Comprehensive Assessment– Specialized 

assessment of skill levels, including diagnostic testing and in 
depth interviewing to identify barriers and goals.

 Development of an Individual Employment 
Plan (IEP)– Comprehensive plan to that identifies 

achievement objectives and services for participant to meet 
goals. Includes support services needs. **Must be completed 
for every registered participant within 5 business days**

 Short Term Pre-Vocational Services – Services 

that address learning skills, communication skills, 
interviewing skills, punctuality, personal maintenance, and 
professional conduct.



 Work Experience – Structured paid, or unpaid learning 

experience that takes place in a workplace for a limited 
period of time, to afford a participant real life learning of 
work habits and behaviors.

 Other Intensive Services – Individual Counseling 

and Career Planning, Group Counseling, Internships, 
Relocation Assistance, Literacy activities



 Occupational Skills Training (OCC) –
Educational and employment training services that offer 
occupational/technical skills to participants who have 
otherwise been unable to get a job.

 Requirements:
◦ Customer Choice
◦ Client is unable to obtain assistance from other sources
◦ Program & Provider must be on WC’s Eligible Training 

Provider List (ETPL)
◦ Individual Training Authorization signed by all parties: 

client, agency & training provider
◦ Proof that occupation is in demand

◦ $10,000 Cap, max of 12 months recommended



 On The Job Training (OJT) – Training offered by an 
employer that is provided to paid participant while in 
engaged in productive work. The employer is reimbursed up 
to 50% of the straight-time wages during the training period.

 Requirements:
◦ Occupations should be low turnover, where training is 

needed and wages are not entry level
◦ Pre Award Assessment, Skill Gap Analysis, Training Plan & 

Progress Reports
◦ OJT Contract signed by all parties: client, agency & 

employer; must be in place prior to start date
◦ Job Description & Offer Letter
◦ Signed Timesheets, Invoices and copies of Payment
◦ Contract requires retention of employee; problem 

employers must be reported to WC
◦ $10,000 Cap per employee



 Other Training Services – Customized Training, 

Incumbent Training, Adult Education & Literacy, Workplace 
Training and Cooperative Education, Skill Upgrading and 
Retraining, Entrepreneurial Training and Work Readiness 
Skills.



 Transportation
 Child or Dependent Care
 Employment related uniforms, tools and 

supplies
 Certifications, work cards, licenses
 Additional support services necessary for the 

participant to engage in WIOA Title I activities 
(housing, utilities, minor auto repairs, medical 
services, required items for employment)

ASK: Allowable, Reasonable & Necessary



 Procurement applies to any item over $1,000.00
 Community Resources must be used first
 Supportive Service Agency Policy & Procedure

Keep in File:
 Supportive Service Log
 Justification for supportive service(s) in the IEP and case 

notes
 Copies of vouchers, receipts
 Purchase Order and Vendor Invoices
 WC Request and Receipt of Services Tools – client 

signature verifies client is in receipt of supportive service
 Copies of checks to verify agency paid for service



 Deposits;

 Purchase of Vehicles;

 Homeowner’s Insurance & Property Taxes;

 The cost of setting an individual up in business;

 Interest, penalties or fines (including late fees);

 Dues for any organization substantially engaged in 
lobbying, including unions; and

 Memberships, subscriptions and professional 
activity costs.



 End all activities in OSOS when the 
participant’s goals have been met and it is 
reasonable to expect that they maintain their 
employment

 Any WIOA/WP/CEP/LX service/activity (except 
follow-up) in the 90 days immediately 
following will prevent an Exit

 You must maintain contact for at least12 
months the client is in Follow-Up and obtain 
confirmation of the employment



 Adults
◦ Employment 2nd Quarter After Exit (63%)
◦ Employment 4th Quarter After Exit (63%)
◦ Median Earnings in the 3rd Quarter After Exit ($3,741)
◦ Credential Attainment Rate (57.4%)
◦ Pending – Measurable Skills Gain Attainment

 Dislocated Workers
◦ Employment 2nd Quarter After Exit (67.9%)
◦ Employment 4th Quarter After Exit (67.9%)
◦ Median Earnings in the 3rd Quarter After Exit ($6,300)
◦ Credential Attainment Rate (58.3%)
◦ Pending – Measurable Skills Gain Attainment

Performance Measures are subject to change
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 Miguel is exited from Common Measures on 
April 15, 2016 employed.  He loses his job in 
June does not get another Job until October.  
Does he meet this measure?
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 Yes, Miguel is employed in the 2nd quarter 
after exit
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 Casey is exited from Common Measures on 
February 16, 2016 and stays employed until 
he loses his job in June, 2016.  He does not 
secure new employment until October, 2016.  
Does he meet this measure?
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 No, Casey is not employed during the 2nd

quarter after exit.
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 Jack exits Common Measures on May 20, 2016.  He  loses his job in 
August, 2016 and obtains new employment in December, 2016.  He 
maintains employment until April, 2017. Positive performance?
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 Yes, he is employed in both the 2nd and 4th quarter after exit.
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 Alexa exits Common Measures on January 5, 2016.  She  loses her job in 
June, 2016 and obtains new employment in October, 2016.  She maintains 
employment until October, 2017. Positive performance?
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 No, she is not employed in the 2nd quarter after exit.
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 Oliver exits Common Measures on August24, 2016.  When are 
median earnings calculated?
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 All earnings earned in January through February, 2017.
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 Definition:  
◦ Participants that are enrolled in education or a 

post-secondary training program who obtain a 
recognized postsecondary credential, or a 
secondary school diploma or its recognized 
equivalent, during participation or within one (1) 
year after exit.

◦ Excluded from measure:
 Participants who are not enrolled in an education or 

post-secondary training program.



Technical Assistance with contracts or program operations:

Jeannie Kuennen, Sr. Program Manager
jkuennen@snvwc.org or (702) 636-2323

Shawonda Nance, Program Manager
snance@snvwc.org or (702) 636-2321

Stacey Bostwick, Program Manager
sbostwick@snvwc.org or (702) 636-2325

Debra Collins, Program Manager
dcollins@snvwc.org or (702) 636-2315
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