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EXECUTIVE SUMMARY  

In March of 2017, Nevada’s Department of Employment, Training and Rehabilitation 

(DETR) and Workforce Connections, Southern Nevada’s  Local Workforce 

Development Board, began the process of changing the way workforce services were 

designed and delivered. By June of 2017, they began integration of WIOA Title III 

Wagner-Peyser with WIOA Title 1 ADW partners by partnering with the library systems 

in Southern Nevada and providing multiple One-Stop Career Center locations to 

increase their service areas and improve access for underserved areas and 

populations.  

The purpose of this project was to convene Workforce Connections, their partners, local 

stakeholders, and local employers in discussions focused on providing unified business 

services to the region’s employers. The goal is to reduce the burden and complexity of 

talent acquisition for the employers and achieve greater effectiveness in recruiting, 

training and placing the talent needed by the region’s employers. The partners include 

those serving the One-Stop Delivery System as defined in the Workforce Innovation and 

Opportunity Act (WIOA) and community organizations helping connect talent to 

employment. 

 

    

 

Workforce Connections, in collaboration with (DETR) hosted three, half day facilitated 

discussions on February 6 and 7, 2019 in Las Vegas, Nevada. The sessions were 

grouped into Leadership, Employers and Community Stakeholders. 

The focus of each discussion was “Business Services” with the goal - establish a 

baseline understanding of the current level of business engagement between the local 

and regional workforce development system, the employers and community partners. 

The discussions sought to identify the primary customers being served, current level of 

engagement with employers, examples of successes and challenges and the top 

requests for support and service. These initial discussions and summary report are 

laying the groundwork to align and streamline the delivery of business services and 

employer engagement in the Southern Nevada Workforce Development Area that 

includes the counties of Clark, Nye, Lincoln and Esmeralda.  
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Contractors at Public Consulting Group, Inc. (PCG) coordinated through KRA, 

(Workforce Connections’ contracted One-Stop operator), and led the participants 

through a large group overview, small group discussions with reports out to the large 

group. PCG also facilitated discussion to gather goals, requests and prioritize them for 

future development and implementation. 

Each group was requested to present their perspective on how to best engage and 

service employers.  

In analyzing the discussions across the three groups, PCG identified the following 

shared themes highlighted in most of the small group sessions. The small group 

discussions and summary group reports are in the Attachments section of this report. 

● Reduce the stigma, myths and perceptions employers and job seekers have 

about the public workforce development system. 

● Provide one point of contact and concierge approach for employers to access the 

resource and services of the public workforce development system. 

● Increase employer and community stakeholder awareness through a targeted 

marketing and outreach campaign using social media and traditional marketing. 

● Map out the whole system to include all partners and community stakeholders 

with roles, resources and process flow. 

● Create a sustainability plan to support ongoing communication among the 

partners, collaborators and to enroll new stakeholders into the public  workforce 

development system. 
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RECOMMENDATIONS 

SYSTEM REDESIGN 
 

1. DETR and Workforce Connections continue to engage the business services 

partners to compile and review each organization's goals, metrics, deliverables and 

timelines. Specific focus should be on documented and measurable goals.  

● This collaborative could then review current metrics, note where goals overlap 

and evaluate goals that may conflict with each other and prevent organizations 

from achieving their individual desired outcomes.  

● Define collective goals that align the individual organizational goals. Use this 

information to redesign a collaborative business services model that operationally 

incorporates a streamlined approach. It must allow all partners to achieve their 

respective and collective goals.  

2. Redevelop a way to braid resources within the network and incorporate best 

practices utilized by each group to serve employers.  

● Re-engineer attraction and delivery of services processes to deliver suitable 

candidates from the talent pipeline to the employer.  

● Leverage what each organization or program can do that others cannot.  

● Strategically create operational strategies working together that yield more than 

the sum of the parts. 

3. This redesigned approach to employer engagement needs to be: 

● Employer centric not process oriented. 

● Engage a coalition of willing stakeholders and partners that desire a better 

support system for a talent development pipeline that truly helps business.  

● Engage the employers with which you have a high trust level and a high 

utilization of workforce development services to offer feedback and critique.  

● This will embrace employers in the process and provide valuable feedback to be 

shared with all business services staff and strengthen relationships. 

4. Have additional focus group meetings with all front-line staff working with employers.  

● Identify the pain points of all required partners and community organization 

collaborators’ front-line staff. 

● Re-draft the business services models incorporating staff feedback.  

● This re-draft then needs to be introduced to the employers in the region to ensure 

their needs and request for streamlined access is met.  

5. DETR can coordinate a monthly convening for all business services representatives.  

● Have the meeting rotate between the service sites, and include a networking and 

learning component at the end of each meeting.  
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● Focus on shared goals, metrics and progress.  

● Celebrate both successes and failures.  Innovation must fail often, fail fast and 

fail forward to become successful. It is only when one gives up and stops trying 

to innovate or create continuous improvement that progress stalls or regresses. 

MARKETING 
 

1. Employers and community partners have requested more marketing and outreach.  

● Redraft a regional marketing and outreach plan. 

● Designate one point of contact. 

● Create a “who does what” directory.   

● Create a concise graphic resource map usable by all internal staff and the 

employer community to know where to go for which service. 

2. Convene additional employer business discussion groups including targeted industry 

sectors.  

● Engage all four county’s chambers of commerce and economic development 

organizations to help convene the employers they serve.  

● Combine employer outreach, education and engagement with a speaker’s tour 

focused on the employers in the region. 

● Engage industry organizations to convene their membership.  

● Use these convenings as an opportunity to introduce an updated, streamlined 

business services program and create a consistent feedback loop with the 

employers in the region.  

● Schedule employer convenings twice a year to inform, engage and solicit 

feedback from employers. 

 

3. Contract with or embed an employee with regional or local non-governmental 

organizations whose primary customers are the local employers.  

● Examples would be economic development organization or chambers of 

commerce. Leverage their ability to engage with executive leadership. 
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POSITION FOR THE FUTURE 
 

1. Address automation and the labor market of Southern Nevada with a “ferocious” laser 

focus, as several other research groups have recommended. Some facts to support this 

recommendation are shown below. More comes from the work of the Bertelsmann 

Foundation and the National Association of Workforce Boards, with support from Public 

Consulting Group. See https://www.the-future-of-work.org/#/las-vegas The bullets 

below are sourced from the links provided. 

● The Institute for Spatial Economic Analysis at the University of Redlands found in 
a 2017 study that 65.2 percent of jobs in the metropolitan statistical area (MSA) 
are potentially automatable (the highest percentage in the United States) 

● The study also shows that Las Vegas could see a 49 to 52 percent loss in wage 
share due to automation by 2035.  

● More recently, the Organization for Economic Cooperation and Development 
(OECD) concluded that the percentage of jobs that could be eliminated by 
automation is higher in Nevada than in any other U.S. state.  

● These studies found that areas with high shares of low-skill, low-income 
professions will face larger job losses and wage depreciation, with tasks related 
to administrative support, service, sales, and food preparation most vulnerable to 
automation. Bertelsmann’s report tells us that 

○ “Wages in the [Las Vegas Metropolitan Area]  stand at $874 per week – 
$155 less than the national average of $1,029. Las Vegas is the 28th 
largest MSA in the United States by population, but it ranks 118th in 
annual wages. Average hourly earnings for specific occupations range 
from $13.47 for bartenders, to $10.56 for fast food cooks and $8.62 for 
gaming dealers 
 

2.  Create a local, future focused, collaborative initiative, name it (i.e. “Innovate Las 

Vegas” or a much better brand) and intentionally craft, under that brand, the labor 

market vision targeted by local leadership, led by the business community, not by 

service providers or government agencies.  

● Engage, with specific deliverables, (strategically, contractually and financially) the 

economic development partners to lead a coalition of business visionaries. 

● Lay out a roadmap from their perspective. 

● Such a roadmap can inform workforce development business services in both 

the short term and most important the long term.  

● Bring the smartest minds in the area into the workforce system to disrupt and 

innovate, just as they do in their own industries. All industries have complex 

regulations, from aerospace, to biotech and gaming.  

● Those that succeed at the highest levels in their own industries are those that 

can guide the workforce system to provide the labor they will need in the future.  

https://www.the-future-of-work.org/#/las-vegas
http://bit.ly/2Li3A95.
http://bit.ly/2Li3A95.
https://bit.ly/2OqtSms
https://bit.ly/2OqtSms
http://bit.ly/2KmwgbY
http://bit.ly/2KmwgbY
http://bit.ly/2LUVXWt.
http://bit.ly/2LUVXWt.
http://bit.ly/2KmwgbY
http://bit.ly/2KmwgbY
https://bit.ly/2PLiiqH
https://bit.ly/2PLiiqH
https://bit.ly/2PLiiqH
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3. The nature of work itself is changing as the workspace evolves from a long career 

within one company to opportunities that shift to dozens more employers within a 

lifetime. Companies outsource more than ever and that trend continues to grow.  

● Focus on how employers are changing.  

● Focus on helping business navigate these trends, the growing difficulty of 

retaining talent and how to create great places to work, live and play as part of a 

larger economic development impact plan.  

● Such a plan should come from strong collaborative and strategic efforts to build 

local prosperity ecosystems, innovation economy, company growth and 21st 

Century jobs and talent.  

4. Address the largest industries in the area and the specific changes they are 

experiencing now and into the future.  

● Pay attention to those changes when working with them by providing or creating 

(if not available) the emerging occupational and skills training they will need. For 

example, we already see gambling moving significantly into online, mobile and 

social gambling solutions in addition to brick and mortar casinos.   

● Support the continued growth of the tech community while integrating it with your 

largest gaming employers, which would bring a very high value to both gaming 

and tech employers from the collective Southern Nevada workforce partnerships. 

● If solutions are created and brought forth that do not yet exist today, prosperity 

and innovation ecosystems can be born and catalyzed.  

5. Streamline access and engagement with workforce development partners, employers 

and stakeholders.  

● Position the Southern Nevada Workforce Development Area for pilot initiatives to 

address regional employer needs. 

● Implement these pilot initiatives with a goal of securing funding to scale up 

proven programs and projects that position the region to meet the employer and 

talent needs now and in the future. 
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BACKGROUND AND PURPOSE 

Business services are defined in (but not limited to) the following references for the 

American Job Center network.  

● WIOA PART 678—DESCRIPTION OF THE ONE-STOP DELIVERY SYSTEM 

UNDER TITLE I OF THE WORKFORCE INNOVATION AND OPPORTUNITY 

ACT §678.435   What are the business services provided through the one-stop 

delivery system, and how are they provided? 

● TRAINING AND EMPLOYMENT GUIDANCE LETTER WIOA NO. 19-16 

OPERATING GUIDANCE for the WORKFORCE INNOVATION AND 

OPPORTUNITY ACT (TEGL 19-16) under Section 17.  

● WIOA Effectiveness in Serving Employers Specification (OMB CONTROL: 1205-

0526 ) which also includes specification data elements definitions for both 

Employer Penetration Rate and Repeat Business Customer metrics. 

Workforce Connections is committed to continuous improvement for the public 

workforce development system in the Southern Nevada Workforce Development Area. 

The conversations with leadership at the state, regional and local level have all 

indicated the timing is right for significant evolution in the engagement of employers 

within the workforce development system. Employers are requesting one point of entry 

and streamlining of services they can use to grow their business through talent, training 

and retention supported by the public workforce development system. Convening 

stakeholders in the region for a facilitated discussion to identify common themes and 

alignment of requests and goals resulting in a written document is the first phase 

supporting this evolution. This document, crafted from shared discussions, is being 

shared with the Workforce Connections Board, regional and State partners and the 

Governor to engage everyone in the conversation and change management processes 

to increase the effectiveness of employer engagement. 

DISCUSSION GROUP PURPOSE 
The sessions were set up to solicit feedback about business services and employer 

engagement from each attendee’s perspective. The questions were designed to identify 

if the programs and services had an employer first approach. The format using a large 

group discussion to share information and then breaking into smaller groups to gather 

information created a space of vulnerability and intimacy that elicited honest 

conversation. The small group reports to the large group helped distill common themes 

that can now be used to evolve business services and employee engagement in the 

Southern Nevada Workforce Development Area. 
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METHODOLOGY 

Step 1: Pre-Group Discussion Survey and Review Survey Results 
A nine-question survey was developed by the PCG team, then edited and approved by 

the Workforce Connections leadership team. All the groups received the same pre-

discussion survey. The survey was framed from the employer’s point of view. The 

survey was used to help frame the discussion prior to the meetings and have the 

meeting attendees shift to thinking as an employer. Many of the workforce development 

system providers and collaborators are large employers. 

The survey was sent by Workforce Connections two times prior to the business services 

conversations to the 55 invitees. PCG tracked survey responses with 21 complete and 

19 partial surveys for a total response of 40. Survey results are included in the 

attachments. 

An edit was made to the survey prior to sending the survey a second time to 

accommodate a request to add flexibility in response to the survey. 

Step 2: Presentations: Creating the Framework for Discussion 
Presentations from some of the attendees started each of the three meetings.  

● The leadership group heard from DETR regarding business resources, KRA on 

business resources and PCG on business engagement. 

● The employer group heard from DETR for both business resources and 

EmployNV.org and PCG on business engagement. 

● Community stakeholders heard from DETR for both business resources and 

EmployNV.org and PCG business engagement. 

Agendas for each meeting can be found in the Attachment: Business Services 

Conversation Agenda that includes presenter names and time frames. 

Step 3: Discussions: Assessing our Business Engagement 
A critical component of this project included face-to-face conversation within facilitated 

small and large group discussions. There were three separate conversations with (1) 

workforce leadership, (2) employers and (3) community stakeholders meeting 

separately. 

The following questions were used for each of the three groups’ discussion.  

● Who is your primary customer? 

● What is the present status of your engagement with employers or the public 

workforce development system? 

● Successes? 

● Challenges? 

● Opportunities/goals to collaboratively achieve? Prioritize the goals. 

● Who are we missing? 
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Answers to these questions are found in the Attachments. 

Notes on Methodology 

● Workforce Connections created and managed the invitation list and sent out 

invitations and the link to the survey. 

● PCG developed and published a pre-summit survey to evaluate the current level 

of employer engagement and business services between the state, local 

employers and community stakeholders.  

SHARING MODELS OF BUSINESS SERVICES 

Business services models discussed: 

CareerSource North Central Florida - Gainesville, FL - 3 vendors – shared metrics  

Collaboration is encouraged through shared contracted deliverables. All employers are 

directed to the business services team in their respective county. The business services 

representatives meet weekly to coordinate outreach, coordinate industry sector support 

activities with the chambers of commerce and economic development organizations and 

quality of job orders and job matching activities with employers. 

 

Philadelphia Workforce Investment Board – Philadelphia Works, Inc. – Cross center 

vendor for 4 centers. The board contracts with one vendor to coordinate recruitment 

activities in all centers. 

 

San Diego Workforce Partnership – currently transitioning their approach to the board 

owning the business services strategy and employer relationships and contracting out 

the development, transactional work and some of the employer client management. 

 

Gulf Coast Workforce Board, Houston and Galveston – Resembles a franchise model, 

everyone who walks in the door is greeted and served based on their needs. The 

distinction of employer or job seeker is not emphasized as the initial interaction. The 

board contracts with two business services vendors, one develops OJT’s and the other 

focuses on business engagement. 
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ATTACHMENTS 

 

BUSINESS SERVICES CONVERSATION AGENDAS 
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ROSTER OF ATTENDEES 

1 Organization Name Attended 

2 KRA Adrienne Santiago ✅ 

3 Southern Nevada Home Builders Association Amanda Moss  

4 Nevada Association of Employers Amy Matthews  

5 AR Complete HomeCare Apollo Loana Laurel  

6 City of Henderson Barbra Coffee  

7 Nevada State College Bart Patterson  

8 DETR Ben Daesler ✅ 

9 Catholic Charities of Southern Nevada Betsi Alvardo ✅ 

10 City of Las Vegas Bill Arent  

11 City of North Las Vegas Bill Legere ✅ 

12 KRA Bruce Grant ✅ 

13 Helping to build a better tomorrow Bruce Harris ✅ 

14 Mesquite Chamber of Commerce Carol Kolson  

15 Keolis Transit America Cecil Fielder  

16 University of Nevada Las Vegas Cecilia Maldonado ✅ 

17 Community in Schools Cheri Ward ✅ 

18 Henderson Chamber of Commerce Chet Opheikens ✅ 

19 Nevada State Business and Industry Chris Weiss ✅ 

20 Las Vegas Global Economic Alliance Chris Z.  

21 Society of Human Management Connye Harper ✅ 

22 Pictographics Craig Miller ✅ 

23 Strategic Progress, LLC Cyndy Cendagorta Gustafson  

24 City of Las Vegas Darren Harris  

25 Grant a Gift Autism Foundation Desirae Weingerter ✅ 

26 DWSS Diana Ritter ✅ 

27 Community College of Southern Nevada Dr. Federico Zaragoza ✅ 

28 University Nevada Las Vegas Dr. Martha Meana  

29 Jobs for Nevada's Graduates, Inc. Dr. Rene Cantu ✅ 

30 Leaders in Training Erica Mosca ✅ 

31 Las Vegas Clark County Library District Felicia Wilson ✅ 

32 City of North Las Vegas Gina Gavan  

33 Office of Workforce Innovation Isla Young ✅ 

34 Nevada Department of Corrections James Dzurenda  

35 Vocational Rehabilitation Bureau Janice John ✅ 

36 Las Vegas Global Economic Alliance Jared Smith ✅ 

37 Nevada Industry Excellence Jeff Englehart ✅ 

38 Bank of Nevada Jerri Merritt ✅ 

39 Clark County School District Jesus Jara ✅ 

40 KRA Jonathan Overall  

41 Women's Chamber of Commerce June Beland  

42 Urban Chamber of Commerce Ken Evans  

43 DETR BVR Kim Cartier ✅ 

44 Station Casinos LLC La Reese Turner ✅ 

45 DETR LaTonya Wells ✅ 
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46 Keolis Transit America Leilani Turner ✅ 

47 City of Las Vegas Lisa Morris Hibbler ✅via phone 

48 Dignity Health Linda Gerstenberger  

49 DETR Lynda Parven ✅ 

50 Office of Workforce Innovation Manny Lamarre  

51 Department of Business and Industry Marcel Schaerer  

52 Clark County Commissioner Marilyn Kirkpatrick  

53 Nevada Industry Excellence Mary Arbutina  

54 Metro Chamber of Commerce Mary Beth Sewald ✅ via phone 

55 DWSS Michael Yoder ✅ 

56 Susie Lee's Office Michael Vanozzi  

57 Clark County School District Mike Barton  

58 
Adult Education Program Supervisor, Office of 
Career Readiness,  Nancy Olsen ✅ 

59 GOED Paul Anderson ✅ 

60 Latin Chamber of Commerce Peter Guzman ✅ via phone 

61 DETR Purite Williams ✅ 

62 Las Vegas Global Economic Alliance Perry Ursem ✅ 

63 New York Life Insurance Ram Subramanian  

64 Job's for Nevada's Graduates, Inc. Rene Cantu ✅ 

65 DETR Renee Olson ✅ 

66 Community College of Southern Nevada Ricardo Villalobos ✅ 

67 DHHS Richard Whitley  

68 DWSS Robert Thompson ✅ 

69 DETR Ron Fletcher ✅ 

70 Southeast Tech Ryan Cordia  

71 Henderson Chamber of Commerce Scott Murelrath  

72 Urban Chamber of Commerce Shaundell Newsome  

73 KRA Shawna Wright ✅ 

74 Ah-Sah-EE-Café Sheila Louison ✅ 

75 Job Corp Sonja Holloway  

76 Asian Chamber of Commerce Sonny Vinuya  

77 United Way Stavan Corbett ✅ 

78 TIMET Stephanie Stanton ✅ 

79 Communities in School Tami Hance ✅ 

80 Grant a Gift Autism Foundation Teri Jansen  

81 Hard Rock Casino Tess Franklin Smith  

82 DETR Tiffany Tyler  

83 Strategic Progress, LLC Tom Waite ✅ 

84 Station Casinos LLC Valerie Murzl  

85 DETR Valerie Hurtado ✅ 

86 Southeast Tech Zeola Braxton ✅ 
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ONE-STOP REQUIRED PARTNERS 
 

There are seventeen mandatory partners (see image below) as defined under the 

Workforce Innovation and Opportunity Act (WIOA) signed into law in 2014 that run 17 

different federal programs from Department of Labor (DOL), Dept of Education (DOE), 

Health and Human Services (HHS). WIOA defines the One-Stop Delivery System 

Partners are to be coordinated by the Local Workforce Development Boards (LWDB) in 

each local area. LWDBs are certified by the Governor in collaboration with local chief 

elected officials.  

 

 

 

SURVEY RESULTS 
 

The complete survey results are available at the link below 

BUSINESS SERVICES CONVERSATIONS PRE-SUMMIT SURVEY RESULTS 

 

The pre-meeting survey was answered by 40 participants in the following “industries” 

https://drive.google.com/open?id=1t-LzIxLbam9b_AP9Cv3iUjN8lQtqYe1u
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POWERPOINT PRESENTATIONS  DURING BUSINESS SERVICES DISCUSSION 
 

1. PUBLIC WORKFORCE SYSTEM BUSINESS SERVICES  

Latonya Wells - Business Services Manager, Nevada JobConnect - DETR 

 

2. DETR EMPLOYNV.ORG  SYSTEM PRESENTATION 

 

3. KRA CORPORATION BUSINESS SERVICES 

Jonathan Overall - Program Manager 

 

4. PCG BUSINESS SERVICES PRESENTATION 

Kim Tesch-Vaught - Business Development Supervisor 

 

 

SUMMARY OF THE THREE BUSINESS SERVICES CONVERSATIONS 

SESSIONS 

Three separate conversations took place over two days.  

The leadership discussion took place on Wednesday February 6, 1 pm - 4 pm.  

The employers discussion took place on Thursday February 7, 8 am -12 pm. 

The community stakeholders discussion took place Thursday February 8, 1 pm - 4 pm. 
  

https://drive.google.com/open?id=1cZEngAeBvwGKunJbiZ1Nc1VRQNVwFyDd
https://drive.google.com/open?id=1TYAir5ANp2llrJHSBCQN9WJy9VmWgKfv
https://drive.google.com/open?id=1prN2wWRf7kOUHVqs-eSGteWbHd3nNWsy
https://drive.google.com/open?id=1UVKaSqz1L-Fgzf2BtXWO5XMZTAM_yq3b


19 

 

LEADERSHIP SESSION:  
 

The large leadership session broke into five (5) groups for discussion purposes. Each 
group had even distribution of representation and received the same set of questions 
(see left column below). Guidance was provided to answer the questions from each 
participants perspective to communicate how each organization approaches the 
process of employer engagement and business services. 
 

Who is your 
primary customer? 

 

● Employers 
○ Jobseekers 
○ Individuals in poverty 

● We have two 
○ Jobseeker and business 

● Small business 
● Regulated businesses, licensing, financial institutions, 

consumers of business 
● Any W-2 employers, no 1099, no DACA 
● Business 
● Vocational rehab clients 
● Business employer 

What value do you 
bring to them? 

 

● Education around future opportunities 
● Skilled trained workforce 
● OJT’s, funding sources, financial incentives 
● Disability awareness training 
● Assistive technology, info on initiatives 
● Business intelligence we have to articulate community 

resources 
● Jobseekers I-99 document 
● Don’t need to have a Nevada driver’s license 
● Connectivity, capital, knowledge and understanding of 

requirements, good customer service, networking 
● Large pool of jobseeker access, employer incentives, work 

experience program, pilot identities has some skill but not 
updated skills, DETR pays wages for 3-4 months 

● Large database of employers they do have to come in to do job 
service 

● Qualified applicants 
● Training subsidies, customized OJT business to business 

partners, retention services, job coaching, awareness, career 
fairs, word of mouth, regularity 

● Screening qualified workforce pool 
● Lower labor costs 

What is the present 
status of your 
engagement with 
employers? 

● Ongoing, constantly developing, constant engagement and 
maintaining relationships 

● Engagement ranged from 7-10 on a scale of 1-10 
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● Active, phone calls, emails, fairs, oversight, supportive 
services, incorporate tools with business 

● Fully engaged (DETR) 

Successes:  ● Increased graduation rates 
● Employment by different employers 
● Increase in training programs 
● Robotics program 
● Future ready 
● Lifeworksnv.org (WBL hub) 
● Actual employment due to participation in programs 
● Siman audio and visual 
● Grant through VCOZ 
● New market tax credits 
● 20 businesses survived 
● New facilities 
● Incentive program use it to hire additional staff 
● Right now success is good, businesses need people, 

employable people find jobs quickly 
● EmployNV.org 
● Current collaboration 
● Dual enrollments 

Challenges: ● Stigmas and myths about our clients 
● Government bureaucracy and red tape 
● Lack of trained and certified workforce 
● Limited bandwidth on getting the message out 
● Removing stigma of government agencies 
● Access to capital and lending of money 
● How do you become a more customer service agency vs. 

regulatory? 
● System is confusing, contracted partners internal and external 

disconnections 
● Technology transition 
● Knowledge/cross awareness 
● System confusion  

Opportunities/ 
Goals to 
Collaboratively 
Achieve: 
Facilitated as 2 
large group 
discussions 
 

● Group 1: 
● Better internal communication 

○ Increase understanding and awareness 
○ single contact 

■ App 
■ Universal guide 
■ Website - roadmap 

● Less bureaucracy and red tape 
● Solicit employer’s feedback regarding red tape in the system 
● Ready, willing, able workforce 

○ Drugs 
○ Soft skills 
○ Trained to in demand job 
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● The right marketing to reduce the stigma of government 
○ Communicate what we bring to the table 
○ Use employer testimonials 

● Eliminate use or define all acronyms 
 

● Group 2: 
● Mapping out the ecosystem 

○ Process flow - clear direction 
○ Understand the partners roles and resources 
○ Simplifying “one point of contact” for specific services 

● Coordination between business engagement and career 
services 

○ Have a centralized job repository 
● Business engagement 

○ Sector strategy 
● Sustainability 

○ Clear SOP’s 

Who is missing? 

 
● Governor’s team 
● Transition team 

○ Keep both teams informed 
●  Some Title I partners 
●  Link job developers to business services 

○ Coordinate the activity  

 

EMPLOYER SESSION 
 

The employers, economic developers, and college representatives in attendance were 
distributed into four (4) groups for the session. Each group received the same set of 
questions (see left column below). Guidance was provided to answer the questions from 
each participants perspective to communicate how each organization approaches the 
process of employer engagement. 
 
 

 Who is your 
primary 
customer? 

 

● 12 employees down from 45 - needs to hire more than 20 people 
over the next year 

○ Exhibits, events, interior decor and architecture for city, 
hotels, entertainment 

● 720 employees 
● Drivers, passengers 
● 482 local employees 

○ Business owners 
○ Bank is service driven 
○ Need employees that provide service 

● Local Nevadans 
● Internal and external customers 
● Local businesses 
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● Community partners 
○ CCSD 
○ WIOA Partners (CnPI, Hope 4 Vets) 
○ Shareholders 
○ Tourists 

● General contractors and subcontractors, construction 
● General manager, VP, with specific goals in metallurgy  

What value do 
you bring to 
them? 

 

● Cutting edge technology to customers. 
○ Empathy marketing - we can anticipate the customers 

need before they do. 
● Providing public transportation, safety, quality customer service 
● Local service and local decisions 
● Community bank feel and access 
● 20 properties 

○ 15,000 employees 
○ 350 on-call 

● Shareholder profits 
○ Re-investment opps - into the community 
○ Increased job and training opportunities 

■ Career pathways   
■ Increased wages and salary 
■ Social and cultural experiences 
■ Opportunities for growth 

● Can transfer after 90 days in a position 
● Inspection, testing, quality control, management 
● Testing density of soil, asphalt aggregates, materials tracking  

What is the 
present status 
of your 
engagement 
with employers? 

● 0% (However he connected with multiple people and collected 
cards from multiple people in the room.) 

● 18-20% 
● WC was at the table and will follow up 
● Not using EmployNV.org 
● The employer creates their own internships however are 

challenged by having the talent they coach and develop poached 
by competing employers 

● Employer uses their own website to attract talent 
● Highly engaged 
● Company provides two weeks of paid training for all employees 
● Distributes employment application weekly through the ecosystem 
● On site hiring events/interviews 
● Getting engaged (ETPL for field technicians)  
● Would like to have course to become: 

○ Field technician 
○ Quality control  
○ $15-$20/hour, non-union 

● Union apprenticeships 2 - 3 year stackable credentials 

Successes:  ● N/A 
● Helpful in recruiting process, funds for supportive services 
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● Have been contacted in the past by workforce system 
● Job fairs 
● Hiring is up 
● Wages are up 
● Unemployment is down 
● Starting to see connections 

Challenges: ● N/A relative to past use, knowledge of availability 
● Miscommunication, not sure how to access or who to contact, 

need one point of contact 
● Have not found successful candidates 
● Qualified executives do not use public workforce system 
● Stigma of public workforce/government 
● Finding trained, experienced lenders with a portfolio of clients 
● Sales people 
● Finding qualified candidates 
● More than 150,000 apply per year, hire 3%-4% of applicants 
● Job retention 
● Competition for talent 
● Competing with other wage and benefit structures 
● Misperceptions 
● So cumbersome 
● Not responsive 
● Marketing 
● Tons of meetings 
● Limited resource information 
● Industry councils 
● Conflict and perception of an apprenticeship (unions feels they 

own apprenticeships) 
● Education, intern, co-op, apprenticeship 
● Want all resources at one place - not 3-4 contacts 

Opportunities/ 
Goals to 
Collaboratively 
Achieve: 
Facilitated as 2 
large group 
discussions 
 

● Social networking 
● Better marketing of services 
● Communications streamlined 
● Proactive with needs - answering questions they don’t know they 

have 
● DETR - designate point of contact - a concierge who is the point 

guard for the employers 
● Continue to have the hard discussions 
● How to get the word out:  

○ Social Networking 
○ One link on web 

● Create a bridge between organizations 
● Bridge for employers 
● Communication/marketing 

○ Apprenticeships, what it is and what it is not 
● Improve response time from agency to employer 
● reduce bureaucracy 
● increase results 
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● better impression through exposement of success 
● Create a clearinghouse for the employers 

○ Reduce silos and increase cross pollination between 
organizations/providers 

○ Need a state acronym list for the employers 
■ Who does what? 
■ Who do we call? 
■ Program explanation, who is eligible, who do we 

call? 
● Sustainability plan - communicate updates and changes 
● Have a grant process 

○ Strategic, regional approach 

Who is missing? 

 
● Industry organizations 
● Consortiums for regional collaboration 
● Broker of services - unify communications to employers 

 

COMMUNITY STAKEHOLDER SESSIONS 
 
Community stakeholders and local and state workforce development staff were divided 
into three groups for the session. Each group received the same set of questions (see 
left column below). Guidance was provided to answer the questions from each 
participant’s perspective to communicate how each organization approaches the 
process of employer engagement. 
 
 

 Who is your 
primary 
customer? 

 

● Business/HR departments 
● Student 16 yr +, 16-17 not enrolled 
● Students K-12 
● Students 18+ 
● School district: career technical 15 - 18 yr 
● Business communities 

○ Social sector capacity 
● Job seekers 

○ Future leaders 
○ Refugee population 
○ H.S. education population  

 
● Autism community 
● Youth of promise, employers 
● NV manufacturing companies 
● Business looking for workers, job seekers 
● Students, alumni 

What value do 
you bring to 
them? 

 

● Coaching students through Employnv.org registration, bridge them 
to employment 

● Skills, credentials, employability 
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● Academy classes, life skills, remediation, removing barriers to 
graduation 

● Basic skills, workforce preparation, concurrent enrollment 
● Connect job seekers to employers with a yearly job fair 
● Opportunity 
● Customized preparation 
● Access: equitable opportunities, outcomes and resources 
● Human capital development 
● Validation 
● Trained and adaptive workforce 
● Access with strategic partnerships  
● Engage employers as community partners, provide job coaches, 

non-paid internships 
● With teen program goal is to provide comprehensive approach to 

workforce, family centered, scholarships, sibling support group 
● Prepare professional workforce, program to identify the students 

may be struggling to finish 

What is the 
present status 
of your 
engagement 
with workforce 
development 
system? 

Scale of 1 not involved -10 extreme involvement  
● 1 currently, 9 by end of the year 
● 9 and will continue to be involved 9 
● 1 aspiring to be 10 by end of year 
● 5 aspiring to be 10 by end of year 
● 1 aspiring to be 10 by end of year 
● Somewhat engaged 

Successes:  ● All seniors from Desert Rose and SECTA will be enrolled in 
Employnv.org by April 2019, with goal to roll out to all high schools 

● Title II co-located in One-Stop and library systems with all 
programs 

● Increased college acceptance 
● Increased persistence 
● increased access to WIOA resources 
● Increased wages 
● Increased quality of job opportunities 
● Increased fill rate on jobs (70% DETR) 
● Increased capacity building within partnered agencies 
● Organization is in infancy stage, CEO is more well rounded and 

getting the organization involved  

Challenges: ● Silos 
○ Lack of awareness 
○ Explain WIOA ”what it is”, how does it support my 

organization and the people we serve 
○ Fragmentation of services 
○ Meaningful access is a challenge, too many stops 

● Finite resources 
● Creating opportunities at living wages for our hardest to serve, 

most vulnerable 
● Leverage of resources 
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● Identification of who to connect to 
● Helping employers find the skilled workforce for growth 
● Opportunities for training and development 
● Changes in federal legislation to focus on in-school 
● Documentation to get enrolled - only enroll 1 or 2 people a day 
● Would like to see incumbent worker training 
● Stigma - workforce development system is for entry level workers 

only 

Opportunities/ 
Goals to 
Collaboratively 
Achieve: 
Facilitated as 2 
large group 
discussions 
 

● Create more partnerships, UNLV can incorporate workforce 
development, promote soft skills training programs, career center 
looking towards engaging alumni 

● “WIOA is the FAFSA for youth not headed directly to college” 
● 1. All talent registered in Employnv.org 
● More documentation of the job matching process 

■ Increase number and quality of job orders 
■ More referrals 
■ More filled jobs demonstrating the matching 

process 
● 2. Awareness 

○ Consistent, quarterly meetings 
○ Marketing materials in each others offices to cross 

pollinate 
○ Network of communication 

■ E-mail 
■ Social media groups 

● Facebook 
● Linked-In 

 
● 3.WIOA cheat sheet 

○ Who does what 
○ How does it support my organization and the people we 

serve 
○ Mapping (also requested by leadership and employers)  

 
● 4.One-Stop academy for new employees 

○ Resource: California Workforce Professionals, CWA 
Workforce Professionals Apprenticeship 

 
● 5.Sustainability plan 

○ Linkages 
○ SOP’s 
○ Onboarding plan 
○ Regularly scheduled meetings to ensure alignment  

Who is missing? 

 
● No responses provided 

 


